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July 25, 2019



Virginia Department of Transportation



RFP release: Complete
RFP information meeting: Complete
Responses to RFP questions: Complete
Section 106 & NEPA process: Complete
Letters of Submittal from bidders: Complete
Price Proposals opened: Complete
Notice of Intent to Award: Complete
 CTB contract award: Complete
 Construction begins: June 3
 Pardon our Dust meeting: June 11
 Route 29 NB closure: July 8 through August 2
 Project completion: September 30, 2019
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Project Milestones
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 Release for construction plans complete
 Contractor has positioned message boards, messages to be updated with 

catchy phrases until July 8th

 Pardon our Dust meeting June 11
• VDOT, Fauquier County Sheriff’s Office, Chemung & Volkert staff 

presented
• Approximately 80 residents attended

 Overnight lane closures for construction in median
• Closures began June 3
• Material removal, drainage work complete ahead of schedule

 Construction began July 8
• Blasting complete July 15
• Rt. 29 SB lane closure July 25 to accomplish overhead utility 

relocation
• On schedule to reopen lanes to traffic August 2
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Project Update
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Presenter
Presentation Notes
Update as of July 24:�The contractor is placing borrow material, stone and asphalt over the next 7 days.
Guardrail work is expected to start Monday. 
They are expecting to open the lanes to traffic on August 2nd.  
To open the lanes it is required they have asphalt installed through the intermediate course, guardrail installed, temporary pavement markers and the detour signs removed.
Reminder: Additonal work will continue, including nighttime lane closures, to complete the project by September 30.
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Project Financials
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Line Item Project Budget Project Expenditures
Preliminary Engineering* $ 612,138 $572,042.05
VDOT Right of Way Acquisition $ 500
Construction Total $4,007,151

Design Build Bid $3,544,568 $409,418
Construction CEI & Admin. $  210,083 $7,427.08
Construction Contingency $ 100,000
Incentive $ 150,000
State Police $      2,500

Project Total $4,619,789 $989,050.02

* Includes Alternative Analysis, Traffic Analysis, Procurement Documents and Plans, Survey,           
Geotechnical and Cost to Cure Parcel #001

Run Date 7/23/19
UPC 114713
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Maintenance of Traffic:
Regional Detour & Local 
Alternate Routes
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Presenter
Presentation Notes
Flyer with project closure information and regional detour map distributed via email to commercial & trucking interests in April. 
Feedback is that businesses have found the information useful.
Trucking interests provided with electronic copies of “What to Expect” flier for further distribution
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Maintenance of Traffic During Construction
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Multi-Agency Coordination
 Fauquier Co. Sheriff’s Office
 Virginia State Police
 VDOT Safety Service Patrol
 “Instant Tow” resources
 Emergency response coordination w/ PW County
 Portable/temporary cameras to monitor traffic
 Portable & permanent message boards

 Temporary Truck Restrictions
 Route 600 (Broad Run Church/Beverlys Mill)

east & west of Route 29
 Route 628 (Blantyre Road)
 Route 245 (Old Tavern Road)
 Route 602 (Rogues Road)
 Temporary restrictions apply to truck over 3 axles

Presenter
Presentation Notes
Emphasize use of regional detour for out-of-area traffic – message boards, flyers, messaging along corridor, Federal Motor Carrier Administration, Virginia Trucking Association.
Message boards on 29 corridor, PW Co at Gainesville, south of project. Also on Route 17 near Fredericksburg & I-95.
We will not publicize local detours – do not want to encourage more non-local traffic on those roads.
Safety Service Patrol: Run during peak periods, 29 from 17 Spur to project, then back to run 17 Spur to Route 55.
“Instant Tow” protocol implemented w/ assistance of law enforcement 
Fauquier & Prince William Co. cooperating & coordinating dispatch for emergency calls in project area.
Portable cameras installed to monitor traffic, especially during peak periods.





 Public Outreach
 Route 29 New Baltimore Advisory Panel
 Local & regional news media notifications
 Notification of adjacent governments & interested parties
 Targeted messaging to stakeholders w/ specific interests
 Dissemination of project, closure & detour information

 Before & During Construction 
 Message boards on Route 29 NB/SB, Route 17 
 VDOT social media: District & Central Office Twitter accounts, Facebook
 GPS & Navigation providers: Advance notice of closure, regional detour & truck 

restrictions
 Notification to commercial trucking interests, state & federal agencies
 Media messaging in Culpeper, Fredericksburg, Charlottesville, Lynchburg
 Radio advertising prior to closure through initial 2 weeks
 Blasting video tweeted & posted on VDOT Facebook page
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Communications & Public Outreach

Presenter
Presentation Notes
District communications continues public outreach, updates of construction activities.
Most recent is release re: SB lane closure for installation of new utility crossing of Rt. 29 at Battlefield Baptist Church

Blasting video, composite of two blasts on 7/12 and 7/15
Posted July 16, video went viral – still being viewed and shared today
Most widely-distributed VDOT messaging/outreach ever
139 media outlets posted stories about it, including a station in Ukraine
(not including outlets that ran the video but did not post a story on their website)
VDOT Culpeper Twitter page: reached 10,800 users
VDOT Facebook page has 235,000 plus views, reached more than 290,000 people
VDOT YouTube channel, 32,000 views
ABC News Facebook page had more than 190,000 views
ABC News Twitter page, 42,700 views
Cheddar Inc. had more than 334,000 views
Known 845,000, estimating it may have been viewed one million times


https://tsn.ua/auto/news/tremtinnya-zemli-vibuh-na-trasi-v-americi-nagadav-yuzeram-populyarniy-triler-1379544.html
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Presenter
Presentation Notes
District communications continues public outreach, updates of construction activities.
Most recent is release re: SB lane closure for installation of new utility crossing of Rt. 29 at Battlefield Baptist Church

Blasting video, composite of two blasts on 7/12 and 7/15
Posted July 16, video went viral – still being viewed and shared today
Most widely-distributed VDOT messaging/outreach ever
139 media outlets posted stories about it, including a station in Ukraine
(not including outlets that ran the video but did not post a story on their website)
VDOT Culpeper Twitter page: reached 10,800 users
VDOT Facebook page has 235,000 plus views, reached more than 290,000 people
VDOT YouTube channel, 32,000 views
ABC News Facebook page had more than 190,000 views
ABC News Twitter page, 42,700 views
Cheddar Inc. had more than 334,000 views
Known 845,000, estimating it may have been viewed one million times






Virginia Department of Transportation 10

Phase 2: Route 29 / Vint Hill Road Improvements

$80,000, CMF: 0.9 (For Treated Approach) 

$20,000$20,000, CMF: 0.96 (For Treated Approach) 

Dual left-turn lane for SB Rt. 29: Justify the BC=1 with estimated cost
• $80,000, CMF: 0.9 (For Treated Approach)

Dual right-turn lanes for WB Rt. 215: Justify the BC=1 with estimated cost
• $20,000, CMF: 0.96 (For Treated Approach)



Virginia Department of Transportation

Phase 2: Route 29 / Broad Run Church Rd. Improvements
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$600,000, CMF: 0.9 (For Treated Approach) 

$100,000, CMF: 0.74 (For Treated Approach) 

$60,000, CMF: 0.98 Severe Crash, CMF: 1 PDO (HSM, 
for total crashes, overall effectiveness of Int.) 

Dual left-turn lane for WB Rt. 600: Justify the BC=1 with estimated cost
• $600,000, CMF: 0.9 (For Treated Approach)

Add right-turn lane on EB Rt. 600: Justify the BC=1 with estimated cost
• $100,000, CMF: 0.74 (For Treated Approach)

Add transverse rumble strips (2 locations) SB Rt. 29: Justify the BC=1 with estimated cost
• $60,000, CMF: 0.98 severe crash, CMF: 1 PDO (HSM, for total crashes,

overall effectiveness of int.)



Virginia Department of Transportation

Phase 2 Improvements:
Rt. 29 / Rt. 600 & Rt. 29 / Rt. 215 Intersections
Design-Bid-Build Approach
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Project Phase Preliminary
Engineering

Right-of-Way & 
Utilities Construction Total Costs

P-1 Rt. 600 left turn lane $  856,000

P-2 Rt. 600 EB acceleration lane $  1,290,000

P-3 Rt. 29 U-turn south of Rt. 600 $  342,000

S-1 Signal improvements at 29/600 $  445,000

Rt. 29/600 Project Total $  700,000 $  945,000 $  2,933,000 $  4,578,000
P-4 Rt. 29 left turn lane & merge to 
Rt. 215 $  1,380,000

P-5 Rt. 215 right turn lane $  245,000

P-6 Rt. 29 U-turn south of Rt. 215 $  480,000

S-2 Signal improvements at 29/215 $  760,000

Rt. 29/215 Project Total $  650,000 $  355,000 $  2,865,000 $  3,870,000
Cost estimates are current dollar values

29
 / 

21
5 

in
te

rs
ec

tio
n

29
 / 

60
0 

in
te

rs
ec

tio
n



Virginia Department of Transportation

Phase 2 Improvements:
Rt. 29 / Rt. 600 & Rt. 29 / Rt. 215 Intersections
State Forces-Hired Equipment Approach
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Project Phase Preliminary
Engineering

Right-of-Way & 
Utilities Construction Total

P-1 Rt. 600 left turn lane $  268,400

P-2 Rt. 600 EB acceleration lane $  499,400

P-3 Rt. 29 U-turn south of Rt. 600 $  284,900

S-1 Signal improvements at 29/600 $  483,477

Rt. 29/600 Project Total $  490,000 $ 945,000 $  1,584,525 $  3,019,525
P-4 Rt. 29 left turn lane & merge to 
Rt. 215 $  546,700

P-5 Rt. 215 right turn lane $  176,000

P-6 Rt. 29 U-turn south of Rt. 215 $  302,500

S-2 Signal improvements at 29/215 $  824,259

Rt. 29/215 Project Total $ 455,000 $ 355,000 $  1,931,885 $  2,741,885
Cost estimates are current dollar values
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 What?
• Meeting of transportation and historic preservation stakeholders with interests along the Route 29 

corridor between Warrenton and Prince William County
 Why?

• The Department of Historic Resources requested that VDOT and FHWA organize a meeting with 
historic preservation stakeholders with the goal for all parties to reach a better understanding of 
transportation & historic preservation interests along the Route 29 corridor

 Who?
• The meeting is expected to include the following parties: Federal Highway Administration, VDOT, 

Fauquier County, Prince William County, Department of Historic Resources, Buckland Preservation 
Society and other local conservation stakeholders (such as PEC, local historical societies, 
conservation easement holders)

 When & Where?
• The meeting will be held in the Warrenton area at a location convenient to local stakeholders and 

the local governments involved. The date, time and location have not been set but it is anticipated 
to be in late September or early October
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Phase 2: Section 106/NEPA Stakeholders Meeting

Presenter
Presentation Notes
What?
VDOT will organize a meeting of transportation and historic preservation stakeholders with interests along the Route 29 corridor between Warrenton and western Prince William County.
Why?
In coordinating the ongoing "cut the hills" project with the Department of Historic Resources (DHR) asked that VDOT, in cooperation with the Federal Highway Administration (FHWA), organize a meeting with historic preservation stakeholders to broadly discuss how transportation projects are selected, especially with regard to the different roles of VDOT and local governments, and to consider how local land-use decisions influence transportation decisions and historic preservation. The goal is for all parties to achieve a better understanding of transportation and historic preservation interests along the Rt. 29 corridor and hopefully reduce controversies.
Also, the event will also constitute a meeting of "Section 106 consulting parties" for the Vint Hill intersection project and have value in satisfying that historic preservation requirement for a federal-aid transportation project.
Who?
It's anticipated that the following parties will be involved: FHWA, VDOT, Fauquier County, Prince William County, DHR, the Buckland Preservation Society, and other local conservation stakeholders (e.g., the Piedmont Environmental Council, local historical societies, local conservation easement holders) as appropriate.
When?
No date has been set, but it's anticipated that a one-day meeting will be scheduled for late September or early October (2019).
Where?
VDOT will look for a suitable space in the Warrenton area, convenient to local stakeholders and local governments.
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