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ROUTE 29 / NEW BALTIMORE
ADVISORY PANEL MEETING #16

April 23, 2020



U.S. 29 New Baltimore Project Status

1) Section 106/NEPA Schedule & Project Limits

2) “Cut the Hills” Project Financials Update

3) Panel Priority #1: Dual left-turn lanes, SB 29 to Vint Hill Road
4) Panel Priorities #2 & #3, project estimates

5) Summary of project estimates & available funding

6) Meeting calendar
. July 23, 2020
* October 22, 2020
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Section 106/NEPA Schedule & Study Limits

Cultural Resource Phase | field work completed
«  Cultural Resource Phase | analysis and reporting is underway
 Phase Il architectural study is needed for a structure at 5185 Lee Hwy
 Field work for that Phase Il study has begun

- Additional cultural resource field work will take approximately 2 months, but
still allows NEPA to be completed on schedule

VDOT/VDHR coordination: Mid-March to Mid-June 2020

« Coordination of resource eligibility and project effect will be coordinated with
VDHR upon completion of all technical reports

NEPA Studies: April to August 2020
 To include water quality, hazardous materials survey, endangered species

Environmental Risks to Schedule

 VDHR Adverse Effect Determination: Could add 6-8 months to complete
Section 106 and NEPA process
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“Cut the Hills” Project Financials

Project Budget Project Expenditures

Preliminary Engineering* $ 612,138 $580,469
VDOT Right of Way Acquisition $ 500 $162.59
Construction Total $4,007,151
Design Build Bid $3,544,568 $3,525,252
Construction CEIl & Admin. $ 210,083 $287,432
Construction Contingency $ 100,000 $0
Incentive $ 150,000 $0
State Police $ 2,500 $50,011
Project Total $4.619,789 $4,.393,316

* Includes Alternative Analysis, Traffic Analysis, Procurement Documents and Plans, Survey
Geotechnical and Cost to Cure Parcel #001

Financials Unchanged Since 1/23/20

UPC 114713
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Presenter
Presentation Notes
These expenditures are pretty much final.
We have closed out our VSMP (Storm Water Management) permit on the project, the only thing remaining will be a one year Warranty walkthrough next Fall.

The contractor did not realize the full lump sum contract value due to asphalt/fuel adjustments and a change order to remove the Springer Driveway on 29 making the project safer

There were $85,000 of law enforcement charges not shown or added to the project expenditures because they were charged to a Warrenton Residency budget.



Panel Priority #1
Route 29 / Vint Hill Rd Dual Left Turn and Merge Lane
e~ g o Forooik , ‘

TO GAINESVILLE

Project Phase Estimated
Cost

T R Preliminary $653,075
=z Engineering
Right of Way $400,000
= ! Acquisition & Utility
Relocations
e Construction $1,500,000
Total $2,5653,075
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Route 29/215 Preliminary Schedule
(P-1 Dual Left-Turn Lanes & S-1 Signal Improvements)

2020 2021 2022
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* Right of entry letters for survey work have been sent to property

owners, effective date of entry is May 5
* Volkert has received Notice to Proceed on the preliminary

engineering (design) work on the project
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Panel Priority #2
Route 29 / Broad Run Church Rd Dual Left Turn Lanes
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Project Phase | Design-Bid- State
Build Forces-HE
Approach Approach

ING [S LY

DRAW PURELY CONCEPTUAL AND SUBJECT TO CHANGE, LIMITS
OF IMPACTS ARE SPECULATIVE. ND PROJECT HAS BEEN I[NITIALIZED,

ZZ‘;’:T;ZZZ’; $400,000  $400,000

Z’;%hb;fitﬁy $545,000  $545,000

Construction $856,000 $364,000

: Signal Work $149,000 $165,000

/ Total $1,950,000  $1,474,000

FUNDED, OR APPROVED AT THE TIME THIS DRAWING WAS CREATED.

Note: All costs are in 2020 dollars




Panel Priority #3
Route 29 / Vint Hill Road Dual Right Turn Lanes
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Project Phase | Design-Bid- State

Build Forces-HE
Approach | Approach

Preliminary $300,000  $300,000
Engineering
Utilities $55,000  $55,000
B Sty BE ST 16 et e ek WA : Construction $245,000 $245,000
i Signal Work $80,000  $90,000
Total $680,000  $690,000




Phase 2 Improvements:
Rt. 29 / Rt. 215 & Rt. 29 / Rt. 600 Intersections

Prel.lmm?ry nght-_o f -_Way & Construction Total Costs
Engineering Utilities

Priority 1: Rt. 29 SB dual left turn lanes $653,075 $400,000 $ 1,500,000 $2,553,075
Priority 2: Rt. 600 to 29 SB left- turn lanes $400,000 $545,000 $1,005,000 $1,950,000
Priority 3: Rt. 215 dual right turn lanes $300,000 $55,000 $325,000 $680,000

Phase 2 total project costs $5,183,075
Current available funds for Phase 2 $2.8 million

Cost estimates are current dollar values
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Presentation Notes
$2.8 million total budget

Seeking operational funds to rebuild signals with most current technology to move traffic most efficiently
Those funds would be in addition to $2.8 million already allocated
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