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MetroQuest Survey Overview and Promotion 
A Route 1 Multimodal Improvements Study survey was open to the public between October 15 
and November 15, 2020. The survey platform was established using MetroQuest, a company 
that specializes in online public engagement for urban and transpotation projects. The purpose 
of this MetroQuest survey was to gauge community preferences and priorities to assist VDOT in 
evaluating potential multimodal improvements for the Route 1 Multimodal Improvements 
project. The MetroQuest survey for Route 1 was comprised of five survey screens, as shown 
and described below. Responding to each screen and the corresponding questions was 
optional, and participants were not required to interact with every question on every screen. 
 

 
 
 

 

 

 

 
 
 

 
 

 
 

A welcome screen provided an overview of 
the study and the purpose of the survey. 

A traveler survey screen asked participants for 
input on how they travel in the study area, how 

often, and for what purpose, as well as their 
perspective on the safety of the study area. 

A priority ranking screen asked 
participants to identify their top five 
design priorities for the study area; 

additional comments by respondents were 
allowed by the survey. 

A map marker screen asked participants 
to identify challenges and opportunities 

in specific locations within the study 
area; multiple entries by one respondent 

were possible. 

A summary screen asked for 
participants’ demographic data and 

provided information on project updates. 
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The survey was promoted via the following platforms: 
 
 VDOT press release – A press release was distributed to local newspapers. 
 Study website – A link to the survey was posted on the study website. 
 Email campaign – A total of three emails were sent throughout the month the survey 

was open. By the end of the campaign, the distribution list had 76 people. On average, 
there was a 53.5% open rate and a 25.7% click rate. 

 Paid social media campaign – A paid social media campaign on Facebook and Instagram 
targeted zip codes within the study area. Three ads achieved a total of 394,119 
impressions. 

Survey Responses Regarding Participants 
 
In total, the survey received 1,246 unique submissions. Survey data was filtered to remove 
duplicative responses and to counter any attempts to slant responses toward the opinions of 
one or a few respondents. Duplicates were identified by pairing submissions from the same IP 
address and manually reviewing information within the submission (response date, response 
time, and answers to various questions). If submissions with the same IP address were 
observed to be similar, one of the submissions was flagged for removal by adding its “unique 
VisitID” to a list of survey respondents. After review of the list, 22 duplicate submissions were 
identified and removed. 
 

 

 

 

 

 

Came to 
survey 
from  

Visitors Participants Conversion 
Rate 

Social 
Media 1,210 588 48.6% 

Email 74 36 48.6% 
Direct 
survey 
link/other 

888 600 57.6% 

Total 2,172 1,224  
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Participants by Home Zip Code 
 
Out of 1,224 unique survey participants, 759 provided their home zip codes. These responses 
included 60 unique zip codes. The charts and table below shows the ten most common 
responses. 
 

 
 

 
Home Zip 

Code 
Count of 

Responses % of Responses 

22202 338 44.53% 
22314 68 8.96% 
22305 59 7.77% 
22204 54 7.11% 
22301 53 6.98% 
22206 24 3.16% 
22201 20 2.64% 
22302 15 1.98% 
22207 15 1.98% 
22304 12 1.58% 
Other 101 13.31% 
Total 759 100% 
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Participants by Work Zip Code 
 
Out of 1,224 unique survey participants, 657 provided their work zip codes. Responses included 
136 unique zip codes. The charts and table below shows the ten most common responses. 
 

 

 

 

  

22202
29%

22314
6% 22201

5%
20001

4%

20036
3%

20006
3%

22209
3%

20005
3%20002

2%
20024

2%

Other
40%

Participant Work Zip Codes (Top 10)

Work Zip 
Code 

Count of 
Responses 

% of 
Responses 

22202 193 29.38% 
22314 36 5.48% 
22201 31 4.72% 
20001 26 3.96% 
20036 22 3.35% 
20006 21 3.20% 
22209 19 2.89% 
20005 17 2.59% 
20002 15 2.28% 
20024 12 1.83% 
Other 265 40.33% 
Total 657 100% 
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Participants by Age 
 
Out of 1,224 unique survey participants, 762 provided input on their age range, as summarized 
in the chart and table below. 
 

 
 

Age Range Total Count Percent of 
Responses 

18 - 24 20 2.62% 
25 - 34 186 24.41% 
35 - 44 208 27.30% 
45 - 54 135 17.72% 
55 - 64 107 14.04% 
64 - 74 80 10.50% 

75 + 15 1.97% 
Prefer not to answer 11 1.44% 

TOTALS 762 100% 
 

18 - 24
2.62%

25 - 34
24.41%

35 - 44
27.30%

45 - 54
17.72%, 

55 - 64
14.04%

64 - 74
10.50%

75 +
1.97% Prefer not to answer

1.44%

Age of Participants
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Participants by Gender 
 
Out of 1,224 unique survey participants, 740 provided gender identification information, as 
summarized in the chart and table below. 
 

 

 

Gender Total Count Percent of Responses 
Male 433 58.51% 

Female 277 37.43% 
Other 5 0.68% 

Prefer not to answer 25 3.38% 
TOTAL 740 100% 
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37%

Other
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3%
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Participants by Ethnic Background 
 
Out of 1,224 unique survey participants, 793 left a response to this question about ethic 
background, as summarized in the chart and table below. 
 

 

 

Ethnicity Total Count Percent of Responses 
White or Caucasian 586 73.90% 

Black or African American 15 1.89% 
Asian or Pacific Islander 45 5.67% 

American Indian or Alaskan Native 11 1.39% 
Hispanic or Latino 40 5.04% 

A race/ethnicity not listed here 10 1.26% 
Prefer not to answer 86 10.84% 

TOTALS 793 100% 
 

 

 

White or Caucasian
74%

Black or African American
2%

Asian or Pacific Islander
6%

American Indian or 
Alaskan Native

1%

Hispanic or Latino
5%

A race/ethnicity 
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Survey Responses 
 
The following pages detail the responses received to the traveler survey, priority ranking, and 
the map marker screens. Conclusions may be drawn from this data by comparing respondents 
of multiple questions, for instance, comparing how easy, safe and effective the study area was 
rated by pedestrians, drivers and cyclists. 
 

Traveler Survey Responses 
 
The traveler survey screen asked participants how they travel the study area, how often and for 
what purpose, as well as their perspective on the current safety of the study area. 
 

How do you currently use Route 1? 
 

Participants were given a multiple-choice survey. Out of 1,224 unique survey 
participants, 1,218 left a response to this question, and multiple choices were allowed. 
 

  

How do you currently use Route 1? Count 
Driving 1,132 
Biking 276 
Walking 578 
Metro 410 
Local Bus 156 
Total number of choices 2,552 
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Where do your trips in the corridor take you? 
 

Participants were given a multiple-choice survey. Out of 1,224 unique survey 
participants, 1,202 left a response to this question, and multiple choices were allowed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 
 
 

 
  

Where do your trips in the corridor take 
you? 

Count 

Home 714 
School 53 
Work 665 
Shopping / Errands 1,006 
Entertainment 594 
Traveling Outside Study Area 581 
Other 132 
Total number of choices 3,745 
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How often do you travel this section of Route 1? 
 

Participants were given a single choice survey. Out of 1,224 unique survey participants, 
1,198 left a response to this question. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
How often do you travel this section of Route 1 Count 
Daily 373 
A few times per week 428 
A few times per month 314 
A few times per year 83 
Never 0 
Total 1,198 
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It is currently easy, safe, and effective to travel within and between Crystal City and 
Pentagon City. 

 
Participants were given a single choice survey. Out of 1,224 unique survey participants, 
1,183 left a response to this question. 

 

  
 

It is currently easy, safe, and effective to travel within and between 
Crystal City and Pentagon City. 

Count 

Strongly disagree 143 
Disagree 250 
Somewhat disagree 292 
Neither agree or disagree 73 
Somewhat agree 207 
Agree 159 
Strongly agree 59 
 1,183 
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Design Priority Ranking Responses 
 
The design priority survey screen asked participants to identify up to five design priorities for 
the study area from a list of seven options. Within the five items, participants were then asked 
to rank their choices in order of priority. This screen also allowed participants to provide open 
ended comments for each priority area. Out of 1,224 unique survey participants, 757 engaged 
with the “Design Priority Rankings” screen. 
 
To gauge participant response, the following point values were assigned based on item 
rankings. The five items selected received between 1 and 5 points, with most prioritized items 
receiving the most points. Items not selected as top five received 0 points. 
 

Rank of Item Points Assigned 
Top Choice Item 5 Points 
Second Choice Item 4 Points 
Third Choice Item 3 Points 
Fourth Choice Item 2 Points 
Fifth Choice Item 1 Point 
Not Chosen Item 0 Points 

 
 

Item Total Number of Inputs Average Priority 
 How many times was this item 

picked as a top five choice? 
Total item points/757 participants 
Higher Values Indicate Greater Priority 

Pedestrian Safety 700 3.40 
Traffic Safety 554 2.41 
Travel Time Reliability 508 2.37 
Public Transit 545 1.85 
Bicycle Safety 479 1.85 
Urban Fabric 439 1.54 
Environmental 444 1.30 
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Key Comments and Themes  
Participants could leave comments for each design priority.  Below is a summary of common 
comments and themes by design priority area.  

Pedestrian Safety (51 comments) 

• Strong support to reduce long pedestrian wait and crossing times 

• Improve sidewalks and continuous connections  

• Narrow lanes to promote slower driving speeds 

• Support for pedestrian bridges over Route 1 

• Some desire to maintain grade separated intersections  

Traffic Safety & Efficiency (39 comments) 

• Need for more enforcement to address speeding or reduced speed limit along 
corridor 

• Poorly timed traffic signals lead to congestion and near misses (crashes) 

• Merge from Route 110 into high speed traffic is safety concern that leads to 
crashes 

• Improve safety at 20th and 23rd Streets for pedestrians; More lights under 15th 
Street; Remove left turns at 20th Street  

• Several comments suggesting that the two Safety & Efficiency should not be 
presented together, and that the definition is misleading  

• Airport traffic does not have a set peak period, but impacts traffic in corridor 

3.40
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Travel Time Reliability (39 comments) 

• Strong support for improved travel time reliability for public transit in corridor  

• Improve traffic signal coordination along the corridor to improve progression of 
traffic; Caution expressed for adding additional traffic signals in corridor  

• Concern that improved vehicular flow would lead to less crossing time for 
pedestrians 

Public Transit (19 comments) 

• Strong support to improve Metroway access  

• Need for more transit service in corridor (additional stop at Pentagon City) 

• Use dedicated public transit lanes to increase reliability of transit  

• Suggestion for a small circulator route to help with local traffic  

Bicycle Safety (34 comments) 

• Desire for dedicated and protected bike lanes for safely crossing Route 1 

• Some cyclists avoid the Route 1 area because of unfriendly environment  

• Desire for cyclists to obey signs and signals  

• Consider other micro mobility transportation options such as scooters in design 

• Address both biking along and across Route 1 

• Bicycle track along Route 1 for north-south bike connectivity   

Urban Fabric (31 comments) 

• Existing grade-separated Route 1 is visual barrier that separates Crystal City and 
neighbors  

• Do not shortchange the area urban character for transportation expediency 

• Prioritize pedestrian safety to advance this priority  

• Desire for a more unified downtown, integrating Crystal City and Pentagon City  

• Need for improved streetscape; Support for walkable street scape with building’s 
frontage on street 

• Improve ambiance of corridor 

• Opposition to changing character of Route 1 

o George Washington Parkway and I-395 will not be able to replace Route 1 as 
it serves as important north-south highway connection 
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o Route 1 would not be a good candidate for neighborhood street/boulevard  

Environmental (15 comments) 

• Reduce carbon emissions  

• Not enough green space to preserve land along Route 1 for green environment 

• More greenery and clever environmental design to soften the sharp corners and 
harsh cubic structures on both sides of the corridor 

• Implementing this plan would lead to slower traffic with vehicles idling at traffic 
signals and waiting for pedestrians to cross the street – leading to more 
environmental degradation  

• Environmental design priority is very important to combat pollution (need more 
trees) 

Suggest Another (30 comments)  

• Priority to address impacts to adjacent streets: 

o Minimize impacts to surrounding residential area 

o Avoid displacing Route 1 traffic to adjacent neighborhoods 

o Discourage diversions  

• Make permeability a design priority – the ability to cross Route 1 east/west   

• Divert the “pass through” traffic to enhance the community use 

• Consider the creation of new usable land area 

• Make pedestrian access a priority  
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Map Marker Responses 
 
A map marker screen asked participants to identify challenges and opportunities in specific 
locations within the study area. Participants were asked to drag and drop at least three markers 
from categories including Congestion, Safety, Mobility, Multimodal, and Other. The coordinates 
of these markers were then sorted to the nearest intersection of block within the study area.  
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The main map marker screen asked participants to identify challenges and opportunities by dropping “map markers” into specific locations within 
the study area. The chart below provides an overview of what map markers were dropped where, while the following pages provide additional 
insight into the individual map marker responses.  

 
 

12th St
Intersection

Between 12th St
and 15th St

15th St
Intersection

Between 15th St
and 18th St

18th St
Intersection

Between 18th St
and 20th St

20th St
Intersection

Between 20th St
and 23rd St

23rd St
Intersection

Between 23rd St
and Airport

Access
Other

Congestion 14 13 88 32 99 21 127 59 155 11 44

Mobility 15 7 66 19 49 5 71 15 55 3 28

Multimodal 22 9 118 23 107 12 57 19 53 4 40

Other Issues 9 3 24 6 32 2 17 9 7 1 18

Safety 29 21 111 25 112 10 120 37 189 10 67
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Congestion: When does it occur most often? 
 

 
 
 
 
 
 

12th St
Intersection

Between 12th St
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15th St
Intersection

Between 15th St
and 18th St

18th St
Intersection

Between 18th St
and 20th St

20th St
Intersection

Between 20th St
and 23rd St

23rd St
Intersection

Weekday Morning 4 3 6 4 10 3 14 6 22

Weekday Midday 0 0 1 0 0 1 1 1 0

Weekday Evening Night 2 1 20 6 25 5 23 8 20

Saturday/Sunday 0 1 1 0 0 1 0 0 0

All The Time 4 3 24 3 18 4 42 11 57
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Congestion (cont’d): In which direction? 
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Safety: What is the major safety concern? 

12th St Intersection 15th St Intersection 18th St Intersection 20th St Intersection 23rd St Intersection
Speeding 2 5 13 11 5

Sudden stops and rearend crashes 0 2 3 2 3

Sideswipes and weaving/merging crashes 1 3 0 1 0

Aggressive or distracted driving 2 4 2 6 7

Lack of wayfinding or guide signs 2 4 3 2 2

Lack of pavement markings 1 0 1 4 2

Pedestrians jaywalking 0 7 5 4 6

Vehicles running red lights 1 1 2 6 4

Poor visibility to make a turn 0 0 0 1 9

Inadequate or missing crosswalk 1 5 4 5 5

Vehicles not yielding to pedestrians 3 8 6 10 21

Vehicles making a right turn on red 0 2 0 1 1

Inadequate or missing sidewalk/curb ramp 0 1 0 3 1

No bike lane or dedicated area for cyclists 3 6 8 7 7

Feels unsafe 5 14 14 18 42

Drainage issues after rain 1 1 0 0 0

Other 1 8 6 2 14
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Safety (cont’d): What is the major safety concern?  

 
 

 
 
 
 

At intersections 

Between 12th St and 15th St Between 15th St and 18th St Between 18th St and 20th St Between 20th St and 23rd St
Speeding 9 5 2 5

Sudden stops and rearend crashes 1 0 0 0

Sideswipes and weaving/merging crashes 1 0 0 0

Aggressive or distracted driving 0 2 1 3

Lack of wayfinding or guide signs 0 0 0 0

Lack of pavement markings 0 0 0 0

Pedestrians jaywalking 0 0 0 2

Vehicles running red lights 0 0 0 1

Poor visibility to make a turn 0 0 0 0

Inadequate or missing crosswalk 0 0 0 3

Vehicles not yielding to pedestrians 1 2 1 6

Vehicles making a right turn on red 0 0 0 1

Inadequate or missing sidewalk/curb ramp 1 0 0 0

No bike lane or dedicated area for cyclists 0 0 0 2

Feels unsafe 2 2 1 6

Drainage issues after rain 0 0 0 0

Other 1 3 0 1
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Safety (cont’d): When is this issue experienced?  
 

 
 
 

12th St
Intersection

Between 12th St
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Intersection
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18th St
Intersection

Between 18th St
and 20th St
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Intersection

Weekday Morning 1 0 3 0 2 0 1 2 2

Weekday Midday 0 0 0 0 1 0 0 1 0

Saturday/Sunday 1 1 0 1 0 0 0 0 0

All The Time 18 11 61 11 60 5 75 26 112
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Mobility: What is the major mobility issue? 
  

12th St
Intersection

Between 12th
St and 15th St

15th St
Intersection

Between 15th
St and 18th St

18th St
Intersection

Between 18th
St and 20th St

20th St
Intersection

Between 20th
St and 23rd St

23rd St
Intersection

Difficulty walking within the corridor 4 1 18 4 8 0 23 5 15

Challenges riding a bicycle 2 0 4 3 3 0 4 0 5

Unreliable travel times by car 0 0 4 2 1 0 2 1 4

Unreliable travel time by transit 0 0 1 0 0 0 0 1 0

Difficulty making left turns 0 0 1 0 1 0 5 0 5

Lack of turn lanes 1 1 1 0 0 1 0 0 0

Difficulty accessing businesses 1 0 0 3 2 0 2 0 0

Vehicles blocking entrances or roads 0 0 0 0 1 0 0 0 2

Frequent stops at signals 0 0 3 1 2 0 4 1 1

No bike lane or dedicated area for cyclists 2 0 2 0 2 0 1 0 0

Pedestrian/Cyclist wait too long for signal 0 0 8 0 1 0 7 0 5

Not enough time for pedestrian to cross 1 0 0 0 2 0 2 0 3

Inadequate or missing sidewalkcurb ramp 1 0 0 0 1 0 0 0 1

Poor use of curbspace 0 0 1 0 1 0 0 0 2

Illegal parking 0 1 1 0 0 0 0 0 1

Other 0 0 1 0 2 0 2 0 0
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Mobility (cont’d): When does it occur most often? 
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Weekday Morning 0 0 0 0 0 0 1 1 2

Weekday Midday 0 0 2 0 0 0 0 0 0

Weekday Evening Night 0 0 4 1 0 0 1 1 1

Saturday/Sunday 0 1 1 0 0 0 0 0 0

All The Time 11 1 33 12 24 1 45 6 39
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Multimodal: What mode of travel is most needed? 
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Walk 7 1 38 8 36 1 23 4 26

Bike 4 1 30 5 24 2 11 6 8

Bus 1 0 3 1 4 1 1 1 1

Carpool/Vanpool 0 0 0 0 0 0 0 0 0

Park & Ride 0 0 0 0 0 0 0 0 0

Other 0 0 0 1 4 0 0 1 2
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Summary 
The Route 1 Multimodal Improvements Study survey was open to the public between October 15 and 
November 15, 2020. From the responses received, this survey met its purpose of gauging initial community 
preferences and priorities, which will assist the VDOT project team in evaluating potential multimodal 
improvements in the Route 1 corridor between 12th Street S. and 23rd Street S. 
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Route 1 Multimodal Improvements Study – Public Information Meeting No. 1 
 

M E E T I N G  S U M M A R Y  

 

SUBJECT: Public Information Meeting No. 1 

DATE/TIME:  Wednesday, December 16, 2020, 6:30 – 8:00 PM 

LOCATION:   Virtual, via GoToWebinar

PRESENTERS:  VDOT:  Dan Reinhard and Nick Roper 

 Kimley-Horn:  John Martin, Geoff Giffin, and Danielle McCray 

Q&A FACILITATOR: VDOT:  Andy Beacher 

 

 

INTRODUCTION: 

 

The Route 1 Multimodal Improvements Study is identifying enhanced multimodal connectivity and 

accommodations along and across Route 1 in Crystal City to meet the changing transportation needs of 

this growing urban activity center. The need for this study is two-fold: 

- Multimodal transportation demand is increasing from the creation of an additional Amazon U.S. 

Headquarters (HQ2) and other ongoing development in the Crystal City and Pentagon City area 

- These areas are already heavily developed with limited space for expanding the footprint of the 

transportation network 

 

On Wednesday, December 16, 2020, VDOT hosted a virtual public information meeting (PIM) to (1) 

introduce the study to the public, (2) solicit feedback on existing operational and safety conditions, and 

(3) highlight results of the recent survey of opportunities and priorities in the study area. 

 

The virtual public meeting, consisting of a 30-minute presentation and a 1-hour Question & Answer 

period with VDOT and the study team, was promoted via multiple VDOT social media accounts, email 

distribution, local newspapers, and the study website. A total of 156 people registered for the virtual 

meeting; 106 people participated in the event. 

 

PRESENTATION: 

 

VDOT and the study team presented a prepared PowerPoint presentation for this PIM. Please refer to the 

copy of the meeting presentation attached to this meeting summary. The slides were used to cover the 

following topics: 

 

A. Study Overview 

B. Existing Conditions Analysis – Summary of Findings  

C. Online Survey – Summary of Input Received 

D. Concept Design Considerations – Brief Overview  

E. Next Steps – Study Schedule 
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SUMMARY OF DISCUSSION: 

After the formal presentation, a Q&A discussion period was held during which members of the public 

asked the following questions and the study team provided responses. Listed below are the questions 

posed and responses provided by VDOT during the meeting. 

1. Question: Is anyone from Arlington DES present? 

Response: Yes. Richard Best from Arlington County Transportation Division was present for the 

meeting. Dennis Leach (Transportation Division Chief) and Eric Balliet (Transportation Division 

Communications) were also in attendance. 

 

2. Question: The statement of work is rather vague – Is the state looking to expand roadway lanes, 

improve existing pedestrian crossings? 

Response:  The intention of the study is to maintain three lanes in each direction as is today. The 

study will focus on lowering Route 1 down to an at grade configuration because we need to obtain 

more information about the challenges of that configuration. This is not a routine project, and it is 

extremely complicated because of the construction phasing for demolition, maintenance of traffic, 

impact to adjacent buildings and potential impact to underground utilities and the Crystal City Metro 

station and tunnel. We are going to take these concepts and compare them to what was proposed in 

the sector plan and compare to the existing conditions so we have a good view of the different 

options. 

 

3. Question: Why is this study not considering other alternatives that the community has expressed 

interest in, such as underpasses, partial at-grade conversion, or even tunneling? 

Response: These options are not included in the sector plan, which is why they are not being 

considered with this study.  There are physical restrictions to doing things like tunneling and lowering 

Route 1 below the existing intersections, such as the Metro station, Metro tunnel at 18th Street, and 

tunnel between the Crystal City Shops and the Crystal Gateway Marriott. Clearances are not 

available to provide a tunnel for Route 1 above the Metro Tunnel.  A tunnel for Route 1 below the 

Metro tunnel would push it below sea level causing significant challenges.  The study is looking at a 

homogeneous solution.  A partial at-grade solution could be considered if the partial at-grade 

solution would address specific issues noted in the analysis.   

 

4. Question: Could you also explain what "adequate" capacity for autos? 

Response: We are considering all modes of transportation given that this effort is a multimodal 

study. Our intention is to look at all modes and find a balance the need for pedestrians, bicyclists, 

transit riders, as well as motorized vehicles. Adequacy for vehicles would be accommodating the 

volume of traffic that will be there in the future while balancing the volume with other modes of 

travel. In terms of speeds, it’s not accommodating vehicles to speed through the corridor but to 

progress through at a reasonable speed while stopping for pedestrians. 

 

5. Question: How do we find out the members of the task force?  

Response: Task Force member organizations are shown on Slide 13 of the presentation.  Task Force 

Meeting summaries are posted to the study website; the summaries include the names of members. 
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6. Question: Will the study consider the configuration of the 23rd Street intersection or is the 

assumption that it is being addressed separately by Arlington County? 

Response: We are going to factor in planned transportation projects that are occurring or are 

planned for the study area and one project is 23rd Street improvements that Arlington County is 

planning.  At this point, we are building off what the County is doing. Redevelopment efforts in 

Crystal City are also resulting in street improvements. For 23rd Street, there is a concept to move the 

Clark Street intersection to the east, which will make the Route 1/23rd Street intersection more 

efficient. The sector plan shows the intersection of Clark Street/23rd Street moving east in the future.  

For this intersection relocation to happen, it would require a combination of Arlington County 

working on the street projects and developers contributing to the street improvements, as well as the 

redevelopment of some parcels to allow Clark Street to shift to the east. 

 

7. Question: Why aren't other alternatives being considered? 

Response: Other alternatives aren’t included in the sector plan.  We are trying to focus this study on 

lowering Route 1 to grade to create an urban boulevard with at grade intersections at 15th Street 

and 18th Street because we do not have a lot of information about the feasibility of such a unique 

and complicated potential project. We chose this study to see what the constraints are to bring 

Route 1 at-grade and to understand what the costs would be. This study is a first step in achieving an 

urban boulevard for Route 1. 

 

8. Question: Did you not count pedestrians and bicyclists on 18th St, where they would face a new 

signalized intersection? 

Response: Yes. We do have pedestrian and bicycle count data; while this data is not shown on the 

slide, it will be available in the study report. 

 

9. Question: As most accidents occur at signalized intersections, why add more such intersections?  

And it's unfortunate that the safe pedestrian crossing at 23rd Street via a tunnel has been closed. 

Response:  We are looking at an at-grade option because that appears to be the best practice at this 

time for urban boulevards. We are looking for ways that we can create an urban boulevard which is 

consistent with what is in the sector plan. That does not mean at grade configurations are the only 

things we can study, but it is the focus of this study. We can’t speak to specifics regarding the tunnel 

at 23rd Street under Route 1, but we understand there were safety and security concerns. 

 

10. Question: Looking at history of corridor, it was supposed to be a freeway. Due to community 

opposition we have at-grade intersections. These at-grade intersections are dangerous and adding 

more at-grade intersections would be more dangerous. The planning seems to be focused on an 

urban boulevard. We should take in account the massive development to the south. Urban 

boulevard sounds nice on paper, but you may be creating K Street and something less pleasant 

and not workable. I propose removal of the overpass and advocate for an underpass for the 

design concepts. 
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Response: The main focus of this study is the at-grade boulevard concept where we are comparing 

this concept to the existing grade-separated conditions and the sector plan recommendations, which 

were also grade-separated at the Route 1 intersection with 15th and 18th Streets. 

 

11. Question: What is the posted speed limit on Route 1 today? 

Response: The posted speed limit today is 35 mph in this segment of Route 1. 

 

12. Comment: I'd like to point out that on the travel mode survey, a greater number of people are 

traveling by modes other than driving. 

Response: We understand that Route 1 is a heavy multimodal corridor today, and it will continue to 

be in the future. A lot of development occurring in the corridor is focusing on modes other than cars. 

The study area is heavily transit-orientated today and will continue to be in the future. We will need 

to strike a balance among the modes as we carry this study forward. 

 

13. Question: Is there any possibility for reconsideration of the 140-ft RBL to RBL width? 

Response:  The 140-ft width is what is shown within the sector plan, which is the guideline we are using 

with this study. We are mainly focused on this study between the curbs. The 140 feet includes the 

space behind the curb (20 feet on each side), which can be allocated in several ways (i.e., sidewalk, 

landscaping, streetlights, etc.). We are really focusing this effort on what the roadway is going to look 

like moving forward. We would direct the 140-ft RBL to RBL question to Arlington County. 

 

14. Question: Are you saying that you will be analyzing a 99' road section, with 1-2 left turn bays (7-8 

total lanes) at each intersection?  

Response: Based on the travel demand forecast and based on potential new development, we are 

going to look at what the intersections would look like. We are going to try to minimize the footprint 

to accommodate the pedestrian and other modes, but we need to see what the analysis shows. We 

haven’t made a decision about whether there would be one or two left turn lanes and at which 

intersection because we have not completed that analysis. We have done the existing conditions 

analysis to date and wanted to get input from the public before we move on with future conditions 

analyses and development of concepts. 

 

15. Question: Do you have the numbers that show the percent split of local traffic (i.e., vehicles 

entering or exiting Rt. 1 between 12th and 23rd St.) versus through traffic along Rt. 1? 

Response:  Yes. The Route 1 corridor in the study area is still predominantly serving regional through 

trips. As a follow-up to the answer provided at the PIM, here are the result of the data: 

 55% of northbound trips in the AM are destined for Washington, DC, and 65% of southbound 

trips in the PM are coming from Washington, DC. 

 Nearly 80% of northbound trips in the AM peak originate outside of Arlington County; 

approximately 50% of southbound trips in the PM are destined for outside of Arlington County. 

 30% of northbound trips in the AM are destined for the National Landing area (though most of 

these exit the corridor south of 20th Street); 37% of southbound trips in the PM are destined for 

the National Landing area. 
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16. Comment: Population is continuing to grow and VDOT is increasing capacity. Can you tell us how 

many vehicles are going through the corridor on daily basis? Also, the Crystal City Sector Plan 

promised to not create street designs that divert traffic into neighborhoods to the west. 

Response: Route 1 has average daily traffic of approximately 45,000. We understand the concern 

about traffic being diverted, and our analysis will look at potential traffic diversion with respect to 

possible concepts. 

 

17. Question: Is the removal of the raised portion of Route 1 from 20th street to the highway a done 

deal? 

Response: No, it is not a done deal. It’s the most unique of the options that we are considering. If we 

consider the sector plan option where we move the ramps inside, I would not anticipate that the 

vertical grades would change dramatically – we know a lot about that option. We do not know a lot 

about the option to take the road to grade and the associated impacts. 

 

18. Question: Most of the discussion focused on east-west movement, yet Route 1 is a major artery 

for north south traffic. How are potential increases in north-south traffic going to be handled 

especially given that new intersections will slow north-south traffic. 

Response: North-south traffic and the future projections of north-south traffic is something that we 

are going to consider in the analyses as we move forward, but it hasn’t been determined how we are 

going to deal with the movement of this traffic. We need to run through the models and see what 

the traffic looks like when we add the intersections at 15th and 18th Streets. 

 

19. Question: How soon will last week's Task Force meeting slides, tonight's meeting, and the two 

reports mentioned be posted?  We will need to review them to make comments. 

Response: Understood.  We will attempt to get those up next week. 

 

20. Question: A speaker referred to "safety congestion." What is that? 

Response: (From the speaker) I apologize if I misspoke. The statement was probably just talking 

about safety. 

 

21. Question: It seems there’s a conflict between your original charge (based on the previous study) 

to make Route 1 more “urban friendly” and the results of the survey that Danielle presented, 

which showed that “urban friendly” was rated 2nd lowest, well behind safety and efficiency. How 

will you resolve that? 

Response: The survey is one input and something we will have to consider as we move forward with 

the study. The public has expressed their feelings through the survey about what they think is 

important. As we get through the analyses, we will have to consider that input. 

 

22. Question: Can you speak to some of the assumptions of number of vehicles on Route 1 and 

numbers will remain the same in future. And that Route 1 should always have at least 3 lanes in 

the future? I would be interested in at-grade intersections if we were considering 2 lanes in each 

direction. 
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Response: From existing conditions standpoint, the daily traffic count is from actual traffic counts 

that have been performed (prior to COVID-19). For future conditions, we (VDOT) are working very 

closely with Arlington County staff and collaborating on the multimodal forecasts including vehicles. 

As we get to the point of developing concepts, we are going to be closely in step with Arlington 

County on those vehicular concepts and develop those concepts based on the forecasts. 

 

23. Question: On the slide showing speeds, the key indicates dark green as 65 MPH. Is that an error? 

Maybe I needed more time looking at it, but it looks like it would be more useful if the key 

differentiated for both delay and speeding over the speed limit. 

Response: The key says less than or equal to 65 MPH and the one above it is 35 mph. We would 

anticipate that majority of those speeds would be just above 35 mph given that the posted speed is 

35 mph. Regarding the delay, the delay will be a part of the existing conditions document that you 

will be able to review on the study website. 

 

24. Question: Do the traffic counts on Route 1 require 3 lanes all day long?  On Glebe road one lane 

on each side functions as parking during non-rush hours.  Could that work here? 

Response: We are still working with the County to obtain the traffic forecasts they are using for their 

area-wide study. Street parking during off-peak hours and weekends has been discussed with the 

County.  It is an option that may be receive further discussion in the future, but a final determination 

will not be made during this study. 

 

25. Comment: Thanks for not adding more room for more cars. If we allow more cars, we will get 

more cars. We are in a climate emergency and very much need to dial back on individual motor 

vehicles. 

This study does not intend to add lanes to Route 1 or appreciably increase vehicle capacity in the 

corridor. 

 

26. Question: Can you make your data available as part of this existing conditions report, including 

existing and projected peak hour traffic volumes, peak hour directions, intersection levels of 

service, etc.? And the basis/assumptions/etc. of the future projected volumes? 

Response: We are reviewing a draft existing condition report, and we would anticipate that we could 

make that data available going forward. 

 

27. Question: Does anyone on the study team actually live in the Crystal City area? It would be so 

useful in order for this to be less academic than it sounds now. 

Response: All of the team lives in Northern Virginia or DC, except one, and that one engineer, until 

recently, lived in Pentagon City for almost three years. Several of us were a part of the Crystal City 

sector plan working with Richard Best (Arlington County PM). Members of our team led the 

multimodal transportation study as part of that plan. The study team feels like we have your best 

interest at heart and have real world experience right there in Crystal City. We are working very 

closely with Arlington County (staff members are on the call tonight). We are using their existing 

conditions model from their Pentagon City Planning Study as the basis for this study. We look 

forward to working with the public moving forward. 
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28. Question: Will this study consider bike facilities along Route 1 or just crossing it?  They seem 

conspicuously absent on the cross-section shown in the presentation. 

Response: In coordination with Arlington County, we are not looking at bicycle facilities on Route 1 

itself. The County has a robust bicycle facility network throughout Crystal City, and there are bicycle 

facilities parallel to Route 1. Bike facilities on Route 1 are also not in the sector plan. What we are 

looking at are east-west bicycle routes across Route 1, which would provide you the ability to access 

those north-south routes that are parallel to Route 1 on either side. 

 

29. Question: The Pentagon City Planning Study is discussing the need for a new elementary school in 

either Pentagon or Crystal City. Has ACPS been consulted on whether or not a fully at-grade Route 

1 would be considered safe to cross, or if it would cut off the planned walkshed for a new school? 

Response:  We are looking to provide safety to all modes of transportation. With regards to Arlington 

County schools, we have not consulted them specifically. While we can reach out, we are taking the 

PCPS existing conditions analysis as our base for this study. As the County progresses that study, we 

are going to be progressing concepts and analyses for at an urban boulevard on Route 1. At some 

point in the future, we anticipate that we will need to converge/bring the two studies together to 

confirm feasibility of future concept. This ongoing coordination should address any issues Arlington 

County schools may have. 

 

30. Question: What is the basis for designing for a 30 mph speed limit? 

Response: 30 mph is more conducive to the urban boulevard described in the sector plan; that’s why we 

collaborated with Arlington County and chose that 30 MPH design speed. We understand that there are 

higher speeds to the north and lower speeds when you get to Alexandria. We are trying to find that 

middle ground where we can pass volume along Route 1 but at the same time create that urban 

boulevard. 

 

31. Question: Your first project goal is improving multimodal safety for all travelers (yea) – and your 

survey results show that ped safety was our highest priority.  How would you IMPROVE the safety 

at 18th Street where we currently have no conflict with Route 1, which is above us?  And how 

would you reconcile these necessary safety improvements with Goal 4, maintaining traffic flow, 

and how would you keep commuters off our parallel side streets (e.g. Crystal Drive, Eads, Fern)? 

Response: We are just starting into the future conditions analyses. We will have to wait and do the 

analyses and see where they takes us. As far as keeping traffic off of the parallel side streets, we are 

going to be looking at the forecast and running the models to see if traffic looks like it would divert 

or not. We understand that the community is concerned about this. We will look at the concepts to 

see if there are diversions anticipated and report back to you. 

 

32. Question: Does the study adequately take into account the needs of traffic generated for the 

airport, and for the massive new development south of Crystal City?  

Response: As far as the forecasts go, as mentioned, we are going to be looking at the years 2025, as 

well 2040. We are going to assume all the development that has been approved by both the City of 

Alexandria and Arlington County will be in place. We are working very closely with Arlington County 
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to make sure that both studies are consistent from an assumption standpoint for those future 

developments. The airport is also a stakeholder in this study. 

 

33. Question: The Crystal City Sector Plan calls for no street designs that divert traffic into the 

neighborhoods to the West.  Please be mindful of those neighborhoods and avoid any new 

designs of Route 1 that slow Route 1 traffic which has the effect of pushing traffic to other 

north/south routes that end up pushing traffic into and through neighborhoods.  Can you 

comment on that fact and tell us if that is a goal for the new design? 

Response: We need to get into those designs and really run the models and see what the results are. 

We understand your concern and will consider that as we look at the models going forward. 

 

34. Question: If you design for 30 mph, cars will go faster. Arlington has an adopted Vision Zero 

strategy which calls for reducing speeds to improve safety. DRPT guidelines allow for 25 mph 

design speeds on urban boulevards. Why not design for 25mph here? 

Response: The study team is mindful of the fact that 25 mph is considered safer for pedestrians. We 

are starting with the consideration of 30 mph which is a reduction from present-day 35 mph speed 

limit and consistent with other arterial streets in Arlington County. We are not ruling out 25 mph. We 

have to balance the different modes of transportation that are using the corridor.  We also have 

constraints from the north where we have people coming off what is a freeway and getting them 

slowed down quickly enough to meet that 25 or 30 mph speed. We also have to consider that 

progression into Alexandria.  

 

35. Question: How does one become a member of the task force? 

Response: VDOT coordinated with Arlington County on the many organizations that are represented 

on the task force. Those organizations were invited to appoint someone to be on the task force. 

 

36. Question: What kind of budget is allowed for all this work?  Is it unlimited?   

Response: The budget for the current study is $2 million. It is undetermined what additional studies 

will be needed going forward and what those budgets will be. That is something we will determine as 

we get further down the road. 

 

37. Question: Are you considering additional connections or widening of the Mount Vernon trail to 

help cyclists and pedestrians access the area? 

Response: The Mount Vernon Trail is not part of this scope of work. We understand that some other 

trail connections may need to be looked at to provide better connectivity, but it is beyond the scope 

of what we are looking at with this study. 

 

38. Comment: I think that the study should strongly consider reducing the width to two lanes in each 

direction. A 6-lane highway is incompatible with any kind of vibrant and comfortable experience  

for non-drivers. 

Response: The number of lanes will be reviewed as part of the multimodal analysis, but it is 

anticipated that 6 lanes will be required based on the current 45,000 vehicles per day counts (ca. 
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2018). We need to keep in mind the concern about traffic being diverted onto other streets if the 

vehicle capacity on Route 1 is constrained. 

 

Questions 39 through 83 were received in writing via the GoToWebinar platform during the PIM, but 

the time limit prevented a verbal answer. Responses are provided below to these questions. 

39. Question: How will the apartments near 20th street be affected? 

Response: We do not know how specific properties may be impacted at this time by potential urban 

boulevard concepts. 

 

40. Question: The survey showed that pedestrian safety was the biggest concern. Can you help us 

understand how creating new 99' pedestrian crossings will increase pedestrian safety vs what's 

there today? 

Response: Pedestrian safety will be considered in the proposed design concepts. In the next phase of 

this study, we will review and discuss tradeoffs and benefits of different concepts from the 

perspective of the pedestrian and other modes. 

 

41. Question: Was removal of the overpasses a condition imposed by Amazon? 

Response: No. The types of intersections are not specifically stated in the MOU between the 

Commonwealth and Amazon; however, an at-grade urban boulevard was one of the options 

discussed during negotiations. 

 

42. Question: My understanding is that Metroway between Pentagon City and Braddock road may 

be discontinued completely. Should that result in Metroway not being included in any way in the 

study. 

Response: The study team is working closely with Arlington County to include approved and planned 

multimodal projects (including transit projects) in our assumptions as we advance the travel 

demand forecasting and concept development. 

 

43. Comment: Comment not a question - Geoff clearly stated that the worst spots along the corridor 

with respect to both safety (# of crashes) and efficiency (delay for vehicles, including transit, peds 

and bikes). So it makes no sense to add 2 more at-grade intersections when it’s clear that all it 

will do is make safety and efficiency worse. 

Response:  Just because an intersection is at-grade does not mean that it is unsafe or that it causes 

unnecessary delay.  The intersections at 20th and 23rd Streets S are extremely complex due the 

offset at 20th Street S and the proximity of Clark Street and driveway entrances to those 

intersections. This study will review whether at-grade intersections at 15th and 18th Streets could 

operate efficiently and safely. 

 

44. Comment: NO! 15th and 18th should stay raised! 

Response: Please see response to Questions 2, 7, and 41 above. 
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45. Comment: A 100' pedestrian crossing over 7-8 lanes of vehicle traffic will never be safe. Narrow 

the road section by decreasing lanes. 

The distance of a pedestrian crossing does not necessarily make it unsafe. The design of the 

intersection plays a crucial role in safety. The crossing distance does impact signal timing and 

operations. These factors will be analyzed as we move forward. 

 

46. Question: How many pedestrians are crossing Route 1 via 18th Street, versus the other 

intersections shown on your slide? 

Response: The data will be provided in the existing conditions document to be posted on the project 

website. 

 

47. Question: Will you consider eliminating all at grade business entrances on Route 1 such as the 

Hampton Inn, Exxon, the McDonalds, and the Holiday Inn? 

Response: We have not discussed access to business entrance on Route 1 but will explore how 

access may be modified or enhanced under different concept designs. 

 

48. Question: Did you consider reducing lanes and adding protected bike lanes? I'd be in favor 

Response: At this point, we believe 6 through lanes will be necessary to accommodate traffic, and 

we are not looking at bicycle facilities on Route 1 itself. Arlington County has a robust bicycle facility 

network through Crystal City. There are routes parallel to Route 1. 

 

49. Question: Alexandria has two travel lanes on Route 1. Why not consider 2 travel lanes in this 

area? 

Response: We are working closely with Arlington County staff and collaborating on the multimodal 

traffic forecast including vehicles. As we get to the point of developing concepts, we are going to be 

closely in step with Arlington County on those vehicular concepts and develop the concepts based 

on those forecasts. 

 

50. Comment: At grade intersections are more dangerous!!! 

Response: See the response to Comment 43 above. 

 

51. Question: You said that a tunnel at 18th Street for bikes and pedestrians would be a significant 

obstacle.  Why?  There's a tunnel to the Marriott.  Does that stay? 

Response: See the response to comment 3 above.  There was an underpass at 23rd Street that was 

recently closed by the County. The study will consider possible impacts to existing subsurface 

facilities like the current access to the Marriott. 

 

52. Question: So what happens should all the study data show only disadvantages with lowering 

Route 1 with the only advantage being "it was in the Sector Plan" and somebody said it was a 

best practice? 

Response: We are currently exploring the feasibility of the at-grade concept and will document the 

advantages and tradeoffs for that concept as compared to existing conditions and the sector plan 

concept. 
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53. Comment: Arlington County put in bike lanes on Potomac Avenue and made cycling less safe. The 

choice is flat tires in the bike lane or "taking the lane" and risky, distracted drivers. 

Response: Please see response to Question 28. 

 

54. Question: How long would it take a parent with child to cross 100' of vehicle traffic? 

Response: Assuming a conservative walk speed of 3.5 ft per second, it would take approximately 29 

seconds to cross a 100 ft cross section. 

 

55. Question: I see nothing in the documents acknowledging the fact that the area is heavily used by 

tourists and other visitors from – plans should include a component that makes the area 

comprehensible and safe for them 

Response: Signage along Route 1, as well as wayfinding signs for tourists and visitors, are not part 

of this study but may be part of the future project. 

 

56. Comment: The audience should be aware that there is, in my opinion, considerable support for 

the sector plan that contemplates at grade boulevard conditions... can we remind the audience 

about the sector plan (when that was concluded, what the process entailed) 

Response: The sector plan concepts will be reviewed as part of this study and compared with at 

grade concepts. This review and comparison will be discussed with the public and documented in 

the study report. The section plan was developed in the late 2000’s and adopted by the County 

Board on September 28, 2010. There was indeed a considerable amount of public input that 

informed the approved sector plan. 

 

57. Comment: If you did a VISSIM model you definitely know through vs local traffic. 

Response: See the response to Question 15 above. 

 

58. Question: What impact will planned development in Potomac Yards have on Route 1 on traffic 

flow on Route 1 into Crystal City?  It is at grade and signalized in Alexandria and should it 

continue that way as it enters Crystal City? 

Response: The future conditions traffic analysis will show how other approved and planned 

development adjacent to the study area will influence travel patterns and flow. 

 

59. Question: Would intersections also be limited by the 140 ft. curb to curb limit? Single and double 

turn lanes typically make the cross sections even wider. 

Response: 140 feet would be typical; intersections will be evaluated individually based on forecasted 

traffic, but it is anticipated that the 140’ section would accommodate one left turn lane.  If needed, 

a 2nd left turn lane could be accommodated with the 140’ section given with certain tradeoffs, 

including a narrower pedestrian refuge. 

 

60. Question: The speaker advocating for fast traffic on Route 1 asserted higher volumes on surface streets, 

where the County recently published "22202 data" that does NOT back that up. Can DES speak to this? 
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Response: Arlington County does not maintain historic traffic count data for Route 1, and average 

weekday daily traffic (AWDT) for Route 1 data has not been reported for the study area. Overall, the 

22202 reporting has shown that Cumulative Average Daily Weekday Traffic AWDT is down 18% 

since the year 2000, with the 22202 study area.  This cumulative estimate is based on data from 25 

locations that traffic volumes have been collected since the year 1980. According to VDOT's 

historical count data, Route 1 traffic in the study area is holding relatively steady between 47,000 

and 50,000 vehicles per day (vpd) between 2007 and 2019. VDOT is utilizing Arlington County's 

PDSP traffic model as the basis for this study, and the model shows a volume of 45,492 vpd, which is 

based on actual counts. 

 

61. Comment: I agree with both callers....an Urban Boulevard is a pipe dream, just make route 1 an 

easy, safe north-south thoroughfare 

Response: An urban boulevard is what is called for in the County’s approved sector plan. The sector 

plan urban boulevard remains elevated at 15th and 18th Streets. This study is considering an at-

grade urban boulevard and will provide a comparison between the two configurations. 

 

62. Question: How will you be assessing potential bicycle and pedestrian safety & crash risk at the 

new at-grade intersections? 

Response: Pedestrian and bicycle level of traffic stress will be assessed at each intersection area. 

 

63. Comment: Do not naively assume growth in vehicle traffic in the future. All the DES-compiled 

22202 data shows the opposite! Don't used flawed future forecasts to justify 7-8 lanes. 

 Response: The Route 1 study is utilizing Arlington County’s traffic model from the Pentagon City 

Planning Study as a base for the existing and future conditions traffic models.  The County is aware 

of these traffic trends and has made traffic projections accordingly. 

 

64. Question: What other bike/pedestrian safety measures (design & operations) are you studying? 

No right on red? physical protection at intersections (bollards)? automated enforcement?  

Response: Various design and operational measures will be considered to address bicycle and 

pedestrian safety at intersections, but many of these measures go beyond the scope of this study. 

Details such as bollards could be considered in a follow up study or future project.  

 

65. Question: is the sample size in the survey considered a statistically representative sample of 

Arlington resident views? 

Response: We believe that the survey responses are representative of people who live in the study 

area and/or frequently travel the corridor. 

 

66. Comment: overpasses for Pedestrian/bicyclist only 

Response:  A pedestrian overpass is an option that can be considered in the future but is unlikely to 

completely replace the need for crossing Richmond Highway on an at-grade urban boulevard. 

 

67. Question: Doesn't using the term "alternate modes of transportation" as just used, indicate a 

VDOT bias that cars are "normal" and everything else is "alternate?" 
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Response: There is not bias to a specific mode of travel. 

 

68. Question: What will the cycle times be on these new intersections at 15th and 18th? 23rd is 

currently 2.5 minutes long, and if you are keeping the corridor coordinated at that cycle length, a 30 

second crossing phase would imply up to a 2-minute wait for pedestrians/cyclists/drivers to cross. 

Response: At this time, the study team has not yet evaluated future conditions and cycle lengths. 

Potential pedestrian crossing times and cycle lengths will be evaluated in future conditions analyses.  

 

69. Comment: Arlington DES "22202 data" showed 2014 volume on Route 1 as 30k. It's not 

believable that it's increased to 45k in 5 years. 

Response: 45,000 vehicles per day is based on actual traffic counts for the segment of Route 1 in the 

study area (from 23rd Street S. to 12th Street S.). The 30,000 vpd provided in the 22202 traffic data 

is for a segment of Route 1 south of the study area. 

 

70. Comment: The community obviously wants this project to be more bikeable and walkable, are 

you open to changing plans based on community feedback? 

Response: The study will consider bicycle and pedestrian networks and crossings in the corridor. No 

decisions have been made with respect to moving forward with any particular concepts.  

 

71. Question: How will the neighborhoods in Aurora Highlands be affected? 

Response: We do not know how specific properties may be impacted at this time. 

 

72. Question: In the future will Route 1 be amenable for adding bicycle infrastructure? 

Response: At this point we are not looking at bicycle facilities on Route 1 itself. Arlington County has 

a robust bicycle facility network throughout Crystal City. There are routes parallel to Route 1. The 

study will examine bicycle infrastructure crossing Route 1. 

 

73. Question: Why would you not include a dedicated bicycle facility along Route 1 as part of this? 

Response: At this point we are not looking at bicycle facilities on Route 1 itself. Arlington County has 

a robust bicycle facility network throughout Crystal City. There are routes parallel to Route 1. The 

study will examine bicycle infrastructure crossing Route 1. 

 

74. Comment: Following up on Chris Slatt's question: if an objective is to have building fronts along 

Route 1, then it would seem that not having adequate bike facilities along the fronts of the 

buildings is a significant oversight. 

Response: The study team will coordinate with Arlington County to confirm their plans for the 

bicycle network in the corridor. 

 

75. Comment: Your data shows people speeding on Route 1 with a 35 mph speed limit. Design for 25 

mph so people might stay under 30. 

Response:  Given the existing roadway alignment and types of vehicles that must be 

accommodated, the roadway geometry itself is unlikely to be the determining factor in driver speed. 

The study will examine a variety of measures that discourage speeding. 
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76. Question: How is this study taking into account all the new development in Potomac Yard in 

Alexandria, including the new metro stop and other transit developments? 

Response: The study team is working closely with Arlington County to include approved and planned 

projects in our assumptions as we advance forward with forecasting and concept development.  

 

77. Comment: Please note that there are parallel roads west of route 1. And avoid pushing traffic 

onto them...Crystal Drive, Clark Street and Main Line, Potomac Avenue 

Response:  The on-going traffic analysis will reveal if traffic is shifting to alternate routes. 

 

78. Question: How will this project, when completed, be integrated into the portion of US 1 south of 

23rd?  Absent some consideration, the speeds of that portion of roadway will likely affect the 

speeds north of 23rd. 

Response: The study will consider how potential urban boulevard concepts will integrate with the 

segments of Route 1 to the south of the study corridor. 

 

79. Question: Will the remaining questions be answered in writing before the minutes are posted? 

Response: The remaining questions are being answered with this PIM summary. 

 

80. Question: Has any speed study been conducted on US 1 that yields more detailed results? 

Response: The simulation models were calibrated based on travel time and speed data. 

 

81. Comment: Aren't you just confusing motorists with multiple speed limits along the relatively 

short length of US 1? 

Response: It is believed that a well-signed corridor will communicate the speed limits to motorists 

along Route 1.  Consideration will be given to speed limits in adjacent roadway sections if a project 

with lower speed moves forward. 
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Route 1 Multimodal Improvements Study – PIM #1

1. Route 1 Multimodal Improvements –
Study Overview

2. Existing Conditions Analysis – Summary
of Findings

3. Online Survey – Summary of Input
Received

4. Concept Design Considerations –
Brief Overview

5. Next steps

3
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Study Overview

Commonwealth of Virginia Commitment
Memorandum of Understand (MOU) between Commonwealth and Amazon.com
Services, Inc.

§ Section 5 – Transportation Projects:

… Commonwealth commits its best efforts, in collaboration with local officials in the
Eligible County, to expeditiously evaluate and implement opportunities to improve safety,
accessibility, and the pedestrian experience crossing Rt. 1 …

4
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Study Overview

Reason for this Study
Identify enhanced multimodal connectivity and accommodations along and across
Route 1 in Crystal City, to meet the changing transportation needs of this growing
urban activity center. The need for this study is two-fold:

§ Multimodal transportation demand is increasing from the creation of an
additional Amazon U.S. Headquarters (HQ2) and other ongoing development in
the Crystal City and Pentagon City area

§ These areas are already heavily developed with limited space for expanding the
footprint of the transportation network

5
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§ Evolving
§ Dynamic
§ Urban
§ Multimodal
§ Growing
§ Active
§ Busy!
§ Transit-friendly
§ Ped-, bike-, and scooter-friendly

12th St. S.

15th St. S.

18th St. S.

20th St. S.

23rd St. S.

Pen Place 2.1M SF

Met Park 2.1M SF
Crystal City
585k SF

Route 1 Corridor

Study Overview

6
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Previous Planning: Crystal City Sector Plan

Study Overview

7

§ Route 1 urban boulevard with land uses fronting street

§ The current Route 1 feasibility study will examine at-grade,
existing elevated, and Sector Plan configurations
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Study Overview

Goals
1. Safety – improve multimodal safety for pedestrians, bicyclists, micro mobility modes, transit and

vehicles along and crossing Route 1

2. Multimodal Accessibility and Accommodation – increase multimodal accessibility and
accommodation along and crossing Route 1 – pedestrians, bicycles, transit, vehicles (and any other
mode)

3. Transit Effectiveness – make transit more accessible, reliable, and convenient

4. Vehicular Operations – maintain an appropriate level of vehicular operation and accommodation
along Route 1 and on intersecting streets—15th Street, 18th Street, 20th Street, and 23rd Street

5. Environmental – preserve, protect, or enhance the built, natural, visual, and social environments

6. Urban Fabric – integrate Route 1 with the urban fabric of Crystal City and Pentagon City

8
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Study Overview

Scope
§ Study of Route 1, from approximately 12th Street to 23rd Street South

- Explore at-grade urban boulevard feasibility

- Review and compare potential improvements to the current elevated condition and the
urban boulevard described in the Crystal City Sector Plan

§ Feasibility study which aims to provide sufficient information to make the best
decision on a future project on Route 1 in Crystal City

§ At-grade urban boulevard focus
- Will compare with analysis of existing configuration and analysis of concepts presented in the

Crystal City Sector Plan.
- Seeking to understand potential costs and issues/solutions for constructability and

multimodal access

9
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Study Overview

Study Tasks and Schedule

10

We are hereà
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Study Overview

Multimodal transportation analysis

§ Safety analysis

§ Existing conditions analysis

§ Transportation forecasting - Years 2025 and 2040

§ Future no build conditions analysis

§ Future build conditions analysis

11

Analysis Study Areaà
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Study Overview
Concept planning, assessments, analyses
§ Plan and profile studies

- Cross sections
- Alignments
- Constructability

§ Development of alternatives
- Multimodal mobility assessment
- Conceptual stormwater management strategy
- Conceptual cost estimates
- Redevelopment potential assessment

§ Feasibility study report

12

Concept Planning Study Areaà
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Study Overview

Task Force

§ Represent their organization and
participate in the Route 1
Multimodal Improvements study

§ Provide feedback to VDOT and
Arlington County on study findings
and recommendations

§ Advocate for input to the study from
stakeholders and the general public

13

Task Force Members:
- Crystal City Citizens Review Council
- National Landing BID
- Arlington Ridge Civic Association
- Aurora Highlands Civic Association
- Crystal City Civic Association
- Arlington County Planning Commission
- Arlington County Transportation Commission
- Arlington County Bicycle Advisory Committee
- Arlington County Pedestrian Advisory Committee
- Arlington County Transit Advisory Committee
- Arlington County Transportation Division
- Virginia Railway Express (VRE)
- Washington Metropolitan Area Transit Authority (WMATA)
- City of Alexandria
- National Park Service
- Virginia Department of Transportation
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Existing Conditions

14

Route 1 and S. Clark St. @ 23 St S looking north Route 1 @ 20 St S looking south

Route 1 over 12th St S looking south to 15th St SRamp to Route 1 from 15th St S looking north

Roadway and Bridge Infrastructure



Public Information Meeting No. 1 (Virtual), December 16, 2020

Existing Conditions
Safety Review
§ Crashes per year have generally

decreased over the past 5 years
§ 0 fatalities, 1/3 of crashes resulted in

injuries, remainder were property damage
only

§ Most crashes occurred at signalized
intersections

§ Route 1 northbound – majority of crashes
near the I-395 interchange

§ Route 1 southbound – majority of crashes
between 12th Street S and 15th Street S and
near Route 233

15
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Existing Conditions

Pedestrian Infrastructure and
Operations
§ Study area has an extensive sidewalk

network and crosswalks at most
locations at signalized intersections
§ Most challenging and highest

delay/wait times to cross Route 1 are
at the following intersections:
- Route 1 and 20th Street S/S Clark Street
- Route 1 and 23rd Street S/S Clark Street

16

Existing AM/PM Peak Hour Pedestrian Delay



Public Information Meeting No. 1 (Virtual), December 16, 2020

Existing Conditions

Bicycle Infrastructure and Operations
§ On-street bicycle lanes – north/south

- S Eads Street
- Crystal Drive

§ On-street bicycle lanes across Route 1
- Eastbound 15th Street S
- 18th Street S

§ Most challenging and highest delay to
cross Route 1 are at the following
intersections:
- Route 1 and 20th Street S/S Clark Street
- Route 1 and 23rd Street S/S Clark Street

17



Public Information Meeting No. 1 (Virtual), December 16, 2020

Existing Conditions

Transit Infrastructure and Operations
§ Robust transit service in study area

-Metrorail Blue and Yellow Line
-Metroway
- VRE
- Local bus service
- Commuter bus service

§ AM and PM peak hour bus service
experience delays at major
intersections

18
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Existing Conditions
Vehicle Operations – existing challenges
§ Route 1 and 15th Street S interchange

- High demand between Pentagon City area
and Route 1 north of study area

- Eastbound 15th Street S to Route 1
northbound heavy left turn movement

- Southbound Route 1 to westbound 15th
Street S heavy right turn movement

§ Route 1 at 20th Street S/S Clark Street
§ Route 1 at 23rd Street S/S Clark Street

- Arlington County project underway

19

Vissim Operational Analysis Area AM and PM Peak
Hour Average Speed Maps (pre-COVID data)
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Existing Conditions

December 16,
2020

Existing Environment and Urban Form

The built, natural, visual, and social environments all combine to create
the urban form that exists today within the Route 1 corridor

Public Information Meeting 20

Demolition of S Clark Street Bridge in early 2020 removed elevated
S. Clark Street, creating opportunities for enhanced multimodal

solutions and/or redevelopment that will front Route 1

Americana Motel front entrance altered by
elevated Route 1, mid-1980s
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Online (MetroQuest) Survey

§ Survey Summary
-Open October 15th to November 16th
- 1,224 unique survey responses received

§ Advertising Strategies
- Task Force Involvement
- VDOT Study website
- Press Release
- Social Media (Facebook/Instagram/Twitter)
- Local Newspaper

21

MetroQuest Survey
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MetroQuest Survey Results

Participant by Home Zip Codes (Top 10)

22

22202, 45%

22314, 9%

22305, 8%

22204, 7%

22301, 7%

22206, 3%

22201, 3%

22302, 2%
22207, 2%

22304, 2%
Other, 13%
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MetroQuest Survey Results

23

Travel Survey – Takeaways

156

276

410

578

1132

0 200 400 600 800 1000 1200

Local Bus

Biking

Metro

Walking

Driving

How do you currently use Route 1?

We anticipate use of
these modes to

increase in the future
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MetroQuest Survey Results

§ Frequency and Purpose
- 67% of respondents travel

daily or at least a few times
per week

- Trip purpose varied

24

Travel Survey – Takeaways

53

132

581

594

665

714

1006

0 200 400 600 800 1000 1200

School

Other

Traveling Outside Study Area

Entertainment

Work

Home

Shopping / Errands

Where do your trips in the corridor take you?
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MetroQuest Survey Results

§ Perspective
- It is currently easy, safe, and effective to travel within and between Crystal

City and Pentagon City.
- 58% of participants responded with some level of disagreement to this

statement

25

Travel Survey – Takeaways

143

250
292

73

207
159

59

Strongly
disagree

Disagree Somewhat
disagree

Neither agree
or disagree

Somewhat
agree

Agree Strongly agree
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MetroQuest Survey Results

§ Pedestrian safety was ranked as the highest priority.

26

Higher Priority

Average Rank

3.40

2.41 2.37

1.85 1.85

1.54
1.30

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

Pedestrian Safety Traffic Safety Travel Time
Reliability

Public Transit Bicycle Safety Urban Fabric Environmental
& Efficiency

Order Your Top 5 Design Priorities:
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MetroQuest Survey Results

§ Summary of Pins in the Study Area
- 2,319 Total

-Most pins placed around intersection/nodes
• Majority related to congestion and safety
• Traffic signals not well-coordinated
• Left turn lanes spilling back to through lane
• Challenging crossing large intersections for pedestrians
• Vehicles not yielding to pedestrians
• Conditions at underpasses (lighting and cleanliness)

27

Map Markers Overview
“Hot spot” Areas of Issues and

Opportunities:

Source: MetroQuest Survey Site

12th Street

15th Street

18th Street

20th Street

23rd Street



Public Information Meeting No. 1 (Virtual), December 16, 2020

MetroQuest Survey Results

§ Total of 2,568 comments
§ Sample comments:

- Reduce long pedestrian crossing times; Improve sidewalks and continuous
connections

- Improve poorly timed traffic signals which lead to congestion and near misses
- Need to address speeding in the area
- Vehicle queues from highway ramps and left turn lane spill over into through

travel lanes
- Strong support for improved travel time reliability for public transit in corridor
- Support to improve Metroway access
- Desire for a more unified downtown, integrating Crystal City and Pentagon City
- Need for bidirectional bike facilities; protected bike lanes

§ Public input summary document posted to project website:
Virginiadot.org/route1multimodalstudy

28

Written Comments

“It is extremely difficult to walk
across intersection. [23rd Street]
The median isn't really safe and

there is very little time to actually
cross all the lanes.”

“Narrow crossing distances and
increase ped walk time.”

[15th Street]

“When driving, there's not a lot of
visual clues that you're now
driving in a place with many
people walking and biking.”
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Building upon Crystal City Sector Plan
§ Land use and multimodal transportation study

- Implementation strategies and timelines

- Concepts vetted through public participation

§ Planning effort has led to projects built by
Arlington County and private sector

§ Current VDOT study to examine street elements:

- Travel lanes and turn lanes

- Transit stops and transit access

- Sidewalks, pedestrian crossings, pedestrian
refuges

- Bicycle facilities

- Urban form and open space

Concept Design Considerations
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Example:  15th Street S Comparison

Concept Design Considerations

30

§ Study will compare
at-grade option with
Sector Plan concepts

§ Will also examine
potential improvements
to existing conditions

§ Comparison focused
mainly at intersections

§ Possible that improvements to 15th St. S will require
operational improvements at other intersections

Sample intersection concept

Route 1/15th Street S – Sector Plan Option

Route 1@15th Street S
Sector Plan Option
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Concept Design Considerations

31

Potential Route 1
Cross Sections

§ 140 feet from RBL to RBL

§ Arlington County curb and
gutter

§ 99 feet pedestrian crossing
distance with refuge

§ 11-ft lanes

§ 30 mph design speed

§ Sidewalk/Ped Zone sufficient
for streetscape elements
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Next Steps

Virginiadot.org/route1multimodalstudy

32
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How to Submit Your Comments

Give feedback on the virtual public information meeting in the following
ways by January 11, 2020

33

Comment Form

route1multimodalstudy@vdot.virginia.gov
Please reference

“Route 1 Multimodal Study”
in the subject line

Mr. Dan Reinhard, P.E.
VDOT’s Northern Virginia District

4975 Alliance Drive
Fairfax, Virginia 22030

Online at
virginiadot.org/route1multimodalstudy

Email Us Mail Us Comment
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Participating in this Virtual Meeting
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Route 1 Multimodal Improvements Study – Public Information Meeting No. 2 
 
M E E T I N G  S U M M A R Y  
 
SUBJECT: Public Information Meeting No. 2 
DATE/TIME:  Wednesday, March 3, 2021, 6:30 – 8:00 PM 
LOCATION:   Virtual, via GoToWebinar
PRESENTERS:  VDOT:  Dan Reinhard and Nick Roper 
 Kimley-Horn:  John Martin, Geoff Giffin, and Danielle McCray 
Q&A FACILITATOR: VDOT:  Andy Beacher 
 
 
INTRODUCTION: 
 
The Route 1 Multimodal Improvements Study is identifying enhanced multimodal connectivity and 
accommodations along and across Route 1 in Crystal City to meet the changing transportation needs of 
this growing urban activity center. The need for this study is two-fold: 

- Multimodal transportation demand is increasing from the creation of an additional Amazon U.S. 
Headquarters (HQ2) and other ongoing development in the Crystal City and Pentagon City area 

- These areas are already heavily developed with limited space for expanding the footprint of the 
transportation network 

 
On Wednesday, March 3, 2021, VDOT hosted a second virtual public information meeting (PIM No. 2) to 
provide the public an opportunity to (1) learn about the feasibility study updates and progress; (2) seek 
input on proposed design elements along the corridor; and (3) ask questions of the study team. 
 
The virtual public meeting, consisting of a 30-minute presentation and a 1-hour Question & Answer 
period with VDOT and the study team, was promoted via multiple VDOT social media accounts, email 
distribution, local newspapers, and the study website. A total of 130 people registered for the virtual 
meeting; 96 people participated in the event. 
 
PRESENTATION: 
 
VDOT and the study team presented a prepared PowerPoint presentation for this PIM. Please refer to the 
copy of the meeting presentation posted on the project website. The slides were used to cover the 
following topics: 

A. Study overview and PIM No. 1 recap 
B. Summary of public input received to date 
C. No Build Conditions Analysis – Summary of Findings  
D. Concept Development 

 Initial ideas 
 Screening/Measures of Effectiveness 
 Initial Concept – at-grade configuration 
 Initial Concept – grade-separated (Sector Plan) configuration 

E. Next Steps 
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SUMMARY OF DISCUSSION: 
After the formal presentation, a Q&A discussion period was held during which members of the public 
asked the following questions and the study team provided responses. Listed below are the questions 
posed and responses provided by VDOT during the meeting. 

1. Question: Do your models assume that the number of trips by each mode in the future will be the 
same regardless of how you build Route 1? 
Response: Yes. The number of trips by non-transit vehicle modes are greater than the number of trips 
by vehicles. For the build conditions that we haven’t completed yet we will adjust the trips based on 
the different configurations of Route 1. 
 

2. Question: What has been the Arlington County Police Department or VA State Police experience 
with speed enforcement on US 1? Do you have any stats? 
Response: We do not have any of these statistics, which are not something we typically look at in a 
feasibility study. We look at roadway geometry and vehicle, bike, pedestrian trips, as well as safety 
data. It’s something we can talk to Arlington County about. 
 

3. Question: How does the VISSM analysis account for the delay to pedestrian and cyclist? How does 
it account for the safety for those modes? 
Response: The models account for pedestrians and bicyclists with the volumes of each mode, and the 
analysis models the movements through the intersections. When we get to the Build scenarios, we 
will also model the operations at these same intersections. On the website, the existing conditions 
documents have the information to review there. From safety standpoint – a VISSM model isn’t the 
tool we use for safety, but we do look at the crashes that have occurred. We look at trends there and 
use tools to estimate future or reduction of crashes based on different geometry. 
 

4. Question: How is VDOT considering equity in developing its plan? 
Response: It’s a balancing act. There will be tradeoffs depending on which option we are looking at. 
There may be some conflict points that are introduced by bringing things to grade, but an at-grade 
configuration may change the urban fabric and how Route 1 fits into the context. It may change how 
the different faces of the buildings interact with each other as far as pedestrian movements. One 
way we are considering equity would be through the outreach we are doing tonight. We are making 
an effort to hear from as many voices in the community as we can across a spectrum of people. We 
want to hear from as many communities as we can. We will use that input to develop a concept that 
can move forward that’s as equitable as possible for everyone. 
 

5. Comment: Using bus stops is a bizarre way to slow down traffic just drive on Glebe road and see 
how cars try to pull around buses at bus stops. Yes, it slows traffic down but not safely. 
Response: Specific bus stop details is not something we are looking at this point. The buses pulling 
out or not is not a traffic calming measure, it is more about transit reliability.  You may have an 
experience on other roads where it takes a significant amount of time for buses to get back into 
traffic. That transition impacts transit time reliability. 



 
 
 

Route 1 Multimodal Study  
Public Information Meeting No. 2 Summary (March 3, 2021) 
 
 

  Page 3 of 12 

 
 

6. Question: Can sidewalk details be worked out later on? How can you analyze your plan of people 
walking if you don’t know how wide the sidewalk will be? 
Response: This is where there are tradeoffs. We could build the sidewalk to be 50 feet wide and it 
would handle all pedestrian volume but then you have the condition where there is less developable 
space. Buildings would need to be removed to build 50 feet sidewalks. There is a balancing act 
between sidewalk width and other features. We are not really considering the details of the sidewalk 
at this point. We are trying to keep our analysis within the curbs. We are considering sidewalks to be 
more of a future consideration. We do have a minimum width of sidewalks that we are proposing. 
 

7. Question: Lowering speed limit and designing the lane width for the speed limit doesn’t appear on 
your list of measures to address speeding. Is that in VDOTs toolbox? 
Response:  The current speed limit on Route 1 is 35 mph (from just north of 20th Street to the 
Arlington County line). We are considering these designs at 30 mph so there is a reduction. Design 
speed and speed limit will both be set at 30 mph for the design option to be considered. Adjusting 
the speed limit is something we can look into. Regarding lane widths, we are not considering 
anything lower than 11 ft. Route 1 is a primary arterial that is a national highway system route. This 
is an alternate route to I-395 if there are accidents. So, all types of vehicles need to be able to use 
this roadway.  
 

8. Question: If VDOT honestly believes education and feedback signs will reduce traffic why doesn’t 
VDOT install those signs and implement that education tomorrow? 
Response: So that is something that we can look into but just going through our existing facilities we 
have 14,000 miles of working roadways. It is not feasible to go through all of those roadways and 
put up speed signs everywhere. VDOT does not have the manpower or budget to do that. With a 
future project we can include speed display signs as a feature.  
 

9. Question: Do you have an analysis for the majority of the day or are you planning around 4 hours 
per day? 
Response:  Right now, our analysis is focused on the peak period analysis. The traffic and simulation 
are a peak period. That’s just one of the analysis and items that we are considering with this 
feasibility study. The traffic operations are factors out of many. For traffic analysis yes, it is only the 
peak periods of the days, however, all other factors are for all times of the day. 
 

10. Question: What assumptions are built in to 2040 traffic demand projections? Does that include 
MWCOG forecast and modeling? What mode split does that assume for trips to/from this area? 
Response: For the 2040 forecast, we are working closely with Arlington County and making sure that 
our studies are well aligned with County efforts. As we look at the traffic projections, we are using a 
version of the MWCOG model that was modified by others to better represent the Crystal City area. 
The model was calibrated for this study area. We do have all the future land uses that have been 
approved in the area from the development standpoint as well as the various Arlington County 
transportation plans that are funded. All that goes into the future forecast. As far as the mode split 
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goes, the future no build conditions report (to be uploaded to the website in the near future) will 
have that information. 
 

11. Question: If congress were to enact a federal fuel tax and VA were to follow suit with a state fuel 
tax incremental predictable revenue neutral would that change your projections? 
Response: That would be something to be considered if and when it happens. That would be 
something to be considered at the MWCOG level. It would not be something we would be able to 
adjust specifically for this project. 
 

12. Comment: Does a 30 mph design speed for Route 1 mean that the speed limit will be 25 since 
speed limits are usually set below the design speed? 
Response: We are considering a design speed equal to posted speed of 30 mph which is a reduction 
from 35 mph that is posted today, but the speed limit could be adjusted down in the future. 

 
13. Question: Is VDOT only studying a single at-grade configuration? 

Response:  We are studying one at-grade configuration after having studied an optimal alignment; the 
number of through lanes and turn lanes within this configuration will be studied further. 
 

14. Question: 30 mph is more likely than not to kill a person in an accident.  
Response: There is evidence that higher speeds result in more fatal incidents with vehicles. As 
mentioned earlier, we are going to look at 30 mph and see what that does to operations of these 
intersections. If there is opportunity to lower the speed that is something to be considered in the 
future. Right now, we are starting with 30mph. 
 

15. Question: Is VDOT really proposing making people cross 9 lanes of traffic how is this an Urban 
Blvd.? Would you really want to cross that with a child or elderly parents? 
Response:  At this point we are not necessarily proposing 9 lanes. We are still working through the 
operations models. We have preliminary the data that say turn lanes may be needed both left and 
right. We are still working through the analysis to determine what the impacts are of the traffic 
model. 
 

16. Comment: Referring to slide 24 – so the bill payer for the vehicle space is the green pedestrian 
median how will this future impact the Urban Blvd concept?  
Response: There are tradeoffs – if we introduce a wider median and reduce the number of lanes, that 
configuration will have traffic impact. You could widen the street space, but that will affect 
developable area. It’s going to be a balancing act here. There are various options to look at switching 
things on and off in the model, such as 2 left turn lanes vs 1 left turn lane. We wanted to bring these 
concepts tonight to show you what’s possible. 
 

17. Question: Slide 18 – How would this allow for the free flow of traffic through the area? I 
understand slowing the speed of traffic, but it is still a major road regardless of how it is 
redeveloped. Cars will still need to get through it is a major connection. Wouldn’t bus stops and 
parking end up reducing the flow of traffic and incentives drivers to go on side roads that are not 
built for that traffic. None of the later graphics show a bus lane or parking lane so it would assume 
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it would be in one of 3 travel lanes. As people park even in off hours traffic suddenly would have 
to divert in other lanes which causes back up. As buses stop in the traffic lane it stops traffic as 
well. 
Response: Off-peak parking is something that could be considered in the future. This study will not 
determine if there is off-peak parking or not. The focus of this study is looking at an at-grade Route 1 
and comparing it to the sector plan and existing conditions. Off-peak street parking is something we 
would have to coordinate with Arlington County on for any future project; VDOT does not maintain 
or enforce parking. 
 
As far as bus lanes – we are not proposing bus lanes with this project. The concept includes 3 travel 
lanes in each direction with turn lanes, as needed. Buses may use the outside lanes or any travel 
lane. There may be periodic stops along Route 1, depending on the desires of Arlington County 
and/or WMATA, and their impact on traffic would be minimal. 
 
We have heard concerns about traffic diverting from Route 1 to side streets. We will be looking at 
potential diversions in our future conditions analyses. For example, we’ll ask the question about turn 
lanes and turning movements off of Route 1 and if they will significantly increase. If the analysis 
shows these movements do increase, we’ll investigate if people are diverting from Route 1 and using 
those side streets. 

 
18. Question: Why is VDOT prioritizing cars and evaluating tradeoffs? 

Response: There are many tradeoffs being considered. Reducing travel lanes could cause more 
congestion which has other effects. In the slide there are tradeoffs that we understand are going to 
be considered as part of this feasibility study. 

 
19. Question: Given the connectivity currently present in underground garages in Crystal City could 

that be leveraged by interconnecting them well and providing lanes mid-block along Route 1 that 
go below grade directly to parking? It seems that could eliminate a lot of the turning lane volume 
and take a lot of unnecessary traffic off Crystal City street grid. 
Response: This is an interesting idea. Underground garages would be private property and having 
those under a VDOT roadway could be an issue. There are a lot of issues that go into this question, 
and answering this question is not something we will be able to tackle within the current scope of 
this study. 
 

20. Question: Have you all worked on a project of this potential size that you didn’t start by asking 
what is the ideal future condition without limits on the potential future build scenarios? 
Response: We are looking at future build scenarios including what an ideal future condition might 
be. As we have talked about, there are a lot of tradeoffs that all need to be considered. We are trying 
to find that solution that addresses that ideal future. We are going to go through a process to 
evaluate future conditions and talk about those tradeoffs. 
 

21. Question: What speed reduction does the proposed curve in Route 1 provide? How do you 
estimate that? 
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Response: We started with trying a 30 mph design speed curve. However, the consensus was that it 
was just too sharp. It all related to geometrics in terms of speeds. A sharper curb could be 
problematic in terms of it being too abrupt of a change in the geometry of Route 1 for most drivers. 
A gradual curve of say a 40 or 45 mph design speed would still provide that horizontal diversion to 
slow traffic. 
 

22. Question: Slide 30 – would a tunnel work at 20th street? The intersection is already 5-6 feet higher 
than Eads. 
Response: We did take a look at how you would do a tunnel under 18th, but not 20th Street yet. 
Given the grades you would have to have 15th, 18th, and 20th similar to Connecticut Ave in DC then 
daylight the road somehow between 20th and 23rd. It’s technically feasible but you run into issues 
with Metro facilities and existing utilities. A tunnel would also be very costly, and the end of a tunnel 
facility acts a barrier. The cost, policy, and development of urban design in Arlington are all weighing 
against a tunnel option. 

 
23. Question: What advantages to safety does adding entrance/exit ramps at 15th street provide? 

Response: The reduced crossing distance is 50 ft; that’s a crossing distance that’s reasonable, and it 
would be signed appropriately and have pedestrian signals. If you look at the existing ramps today at 
15th you have long distances to cross those ramps, and some of them are “free flow” for traffic. 
Advantages to this concept are that ramps would be striped with wide cross walks, signed for 
vehicles to show pedestrians are present, and signalized to not have vehicles in a free flow situation. 

 
24. Question: 30 ft lanes at 15th street 

Response: The two 15-ft-wide receiving lanes do equal 30 ft. Geometrically you need those wider 
lanes to receive turning vehicles as they come from eastbound 15th and turn onto northbound Route 
1. Those lanes get narrower as they go up the hill and merge onto Route 1. That 30-ft dimension is 
geometrically necessary for safety. 
 

25. Comment: What about having a circle like in DC at 15th and 23rd? The tunnel is at 18th so at 15th 
and 23rd you could go underground from one intersection. 
Response: The challenge with this interesting idea is that bringing Route 1 down to grade from one 
intersection is challenging as far as the grades of Route 1. Now you’re doubling that drop between 
intersections, and that could prove to be even more challenging, as well as costly. The tunnel would 
affect the Metro structure that we talked about. Typically to accommodate traffic movements, a 
circle takes a lot of land. I would suspect if you overlaid Dupont Circle at 23rd at the same scale you 
would see that some existing buildings would have to go away, and developable land would be 
diminished. 
 

26. Question: One of the scenarios floated by Livability 22202 was an underpass with center point 
intersection at 23rd. Did the team look at that option at all? 
Response: This idea was discussed in the Sector Plan. This is something we have not looked at; the 
23rd Street intersection is outside the current study area from the perspective of developing 
geometric improvement concepts. Arlington County and the development community are both 
making improvements to 23rd Street and its intersection with Route 1. 
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27. Comment: Given that Route 1 is a major throughfare from the south to DC the at-grade option 

looks like it would result in a lot of traffic stopping all the through traffic. The elevated option 
looks better. I would even consider elevating Route 1 pass 23rd street. That would let those who 
need to get to and from DC from Crystal City straight shot and separates them from pedestrians, 
bicyclist etc. 
Response: We understand your concern and appreciate your idea. Improvements at 23rd Street and 
south could be examined after the current study is completed. 
 

28. Question: If pedestrian/bike traffic is expected to increase at a higher rate than auto traffic in the 
future, what is the perceived benefit to lowering Route 1 to grade? 
Response: Pedestrian and bicycle trips are being examined as part of this study to evaluate benefits 
or drawbacks within possible concepts. We think a perceived benefit of lowering Route1 down to 
grade is that you’re knitting that urban fabric together. It does have a tradeoff of introducing more 
conflict points and slowing people crossing at those points, but we will be examining these 
movements. 

 
29. Question:  What are the typical traffic trips per day in an Urban Blvd.? Does Route 1 meet or 

exceed this currently? Is it expected to rise? 
Response:  This information will be in the report. There are urban boulevards in America that have a 
lot of traffic like Michigan Ave in Chicago. For Route 1, 45,000 vehicles per day is a lot of vehicles on 
an urban boulevard – one that wants to have a lot of urban features such as retail stores along the 
street. We will have a couple case studies in the report to compare to and these studies will go into 
the weighing of the factors. An urban boulevard is more of a concept; it’s not necessarily number of 
lanes or number of vehicles. 
 

30. Question:  Have you considered a diverging diamond interchange for Route 1 and 15th street with 
Route 1 still going over the intersections? 
Response: The 15th street interchange we are looking at now is the one shown in the sector plan and 
that is where we have focused our analysis. There is very little room on 15th Street to include the 
intersections needed for a diverging diamond interchange, but it’s a good thought. 
 

31. Question: Despite possible traffic slowing measures, what is the benefit of slowing traffic on this 
artery which is a commuter route to DC? 
Response: Slowing traffic isn’t a goal, but it is something we are looking at because we are trying to 
address all modes. It not comfortable to be walking next to a roadway with cars traveling 45 or 50 
mph next to you. Slower speeds do help with the design of an urban boulevard that we’ve talked 
about before. It’s a tradeoff – how do we keep traffic moving while considering that there are a lot of 
other modes that want to use the street space. 
 

32. Question: How soon will this presentation be posted. We can’t respond without seeing the 
presentation again. 
Response: It will be posted by tomorrow. 
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33. Question: Do your traffic projections include potential increased throughput resulting from 
autonomous vehicles in the next 10-20 years. 
Response: We had several discussions about this. There isn’t sufficient information for us to change 
the way we forecast traffic at this point. Autonomous vehicles may actually increase traffic but at the 
same time increased telecommuting may be decreasing traffic in the future. The patterns have not 
stabilized enough at this time to make changes to the way we forecast traffic. 
 

34. Question: For pedestrian crossings – how long would pedestrians have to wait for the opportunity 
to cross US 1? 
Response: We are working on that – we don’t have that analysis for the future conditions yet. 
 

35. Question: Having egress and exit plans and entrance ramps from the center of a highway is not 
typical highway design and it leads to some unsafe conditions of merging. What kind of ways can 
you mitigate the dangers that might be associated with this concept? 
Response: We agree; the configuration is not standard. The concept was discussed in detail during 
the development of the sector plan, and again with this study. The tradeoff is that with ramps in the 
middle you can bring building fronts up to the back of sidewalk all the way to the corner of the 
intersections, which was a driving factor in this sector plan concept. We have examined the 
geometry, and this configuration is doable at the speeds we are talking about. At 30 mph the exit 
and on ramps are possible. 
 

36. Question: There is going to be abandon right of way that VDOT owns right now – who does that 
go to? 
Response: There is a specific process for surplus property that will need to be followed. It’s at the 
discretion of the commissioner of highways to dispose of surplus properties. As a general rule, the 
property will be put up for public sale. 
 

37. Comment: It’s a shame that this study didn’t address the issues at S 23rd street.  
Response: We have heard the comment that if at grade intersections at 15th and 18th Streets look 
anything like the current Route 1 intersection with 23rd Street, then we have failed. We all 
understand the current challenges at 23rd Street, many of which are being addressed by County and 
developer efforts. 
 

38. Comment: How do these plans avoid creating block the box situations given the amount of traffic 
coming through these areas? 
Response: There isn’t anything specific to these concepts that would avoid block the box situations. 
However, we can consider mitigations to blocking the box as we analyze and report on traffic 
operations. 
 

39. Question: Given the difficulties mentioned in bringing Route 1 down to grade, what is the 
argument for spending the money to achieve this concept? 
Response: We haven’t made a decision on any of the concepts yet. To achieve the urban boulevard 
concept laid out in the sector plan – the elevated Route 1 would need significant retaining walls the 
length of the corridor. There are a lot of considerations of construction and maintenance costs. These 
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are things we are going to evaluate when we consider an at-grade boulevard vs. the sector plan vs. 
existing conditions. 
 

40. Question: Related to enforcement – will there be any locations where enforcement can safely be 
conducted.  
Response: We don’t consider this detail to be critical to making a decision between at-grade vs 
elevated so an enforcement location is not something we are looking at actively in this study. If the 
project moves forward being at-grade or elevated, talking with the police is something we would 
consider. It’s not something we are seeing as critical for this study.  
 

41. Comment: I don’t see how Route 1 at-grade will improve connectivity between the east and west 
parts of Crystal City. It will still be too wide, and people won’t want to cross it unless pedestrian 
lights are very long which will lead to traffic backups. The best connection between east and 
west now is 12th and 18th where you don’t have to cross Route 1. 
Response: We’re going to be comparing the at-grade and the elevated concepts. We are not 
anticipating that there would be zero backups as part of these options. If we make a decision to 
move forward with an elevated or at-grade option, we’re going to have to look very specifically at 
the signal timing and see what is a tolerable amount of wait for a pedestrian or a vehicle. We’ll 
have to weigh those too. These are challenges that we will need to look at. We don’t get into very 
detailed signal timing analysis as part of these studies. That would be done with the detail design of 
a future project. 
 

42. Question: Under current conditions for southbound traffic on Route 1 that’s turning onto 15th, 
the bulk of turning movements are right turns onto westbound 15th not left turns and yet your 
cross sections favor left turn movements even providing 2 left turn lanes. Do the traffic 
projections anticipate a shift in turning movements to be more left turn even though all new 
developments are on the west side? 
Response: As far as the increase in traffic goes – there is a lot new development on the west side of 
Route 1, and we do see some increases for those turning movement. The turns vary based on what 
intersection you’re at. 
 

43. Question: Is the expectation that the at-grade plan and the separated plan to cost around the 
same to implement? 
Response:  We haven’t gotten to the cost analysis yet. That is something we will be undertaking 
soon with this study.  
 

44. Question: Can you share some pre-COVID models that illustrate the increasing number of people 
are riding metro or various bus lines? From the news articles I’ve seen, people are using these 
less frequently. The increases in vehicular traffic seem to suggest that’s the trend – are you 
prepared for more cars? 
Response: Avoiding transit is a current condition. As mentioned earlier about traffic models and the 
shifts in types of vehicles, post-COVID transit recovery is not something we can determine at this 
point. We don’t know if ridership is going to continue to come down or when it will go back up. It’s 
not something we can consider in this study. 
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45. Comment: 15-ft sidewalks would be massive if the ped volume is the same as today. If we create 

and attractive urban blvd ped volume will likely increase. 
Response: We agree. If the goal is to have an urban boulevard, then we will have to provide 
adequate sidewalks. The sidewalk widths and layout and amenities are really not something we are 
looking at in detail for this study; those details would be worked out in a subsequent design phase. 
 

46. Question: Why not continue speed at 25mph if adjusted to match the recently updated portion 
of Route 1 in Alexandria? 
Response: A 25 mph speed limit is something that we could consider in the future. One of the 
challenges of a 25 mph speed limit is that you have people coming off 395 and 110 at higher speeds 
and so you have to look at slowing those vehicles down. 
 

47. Question: As a resident of 22202 can I offer the 2 miles of US 1 as a test bed for signage. 
Response: We’d be happy to talk with you about that as the project develops.  
 

48. Question: Have you applied the measures of effectiveness to the 3 concepts and are these 
analyses available? 
Response: We have not at this point. We have data from the existing conditions, and we have a no-
build analysis completed, which is one of the options. We have not had a chance to apply the 
measures of effectiveness to the 3 concepts at this point. The application of MOE’s will be discussed 
in the draft feasibility study. MOE’s will also be presented at the next public meeting. 
 

49. Question: Are you looking at cleaning up the 23rd Street intersection as part of this effort? 
Response: We are analyzing operations of Route 1 as it comes into 23rd Street.  We are not looking 
at making modifications to the 23rd Street intersection since it’s already being looked at by 
Arlington County. They have an upcoming project on the east side and a separate phase on the west 
side. One of the things that would really clean up the 23rd Street intersection will be driven by 
redevelopment, and that’s moving S. Clark Street to the east. 
 

50. Comment: Following up on metro ridership. Pre-pandemic and numbers of ridership. Metro 
riders have been falling pretty steadily since 2014-15. I’m concerned you are using factors in your 
analysis  that don’t represent true metrics and I was wondering if you had any pre-COVID metrics 
that you could share that show more people are using buses, metro, etc. 
Response: Regarding ridership of metro and metro bus, we have those trips included in our study. 
All the baseline data for the existing conditions was collected prior to COVID. That information does 
include transit trips. In the growth of what we are seeing in the model, which comes from the 
MWCOG, we’re seeing those transit trips increase at a greater rate than the non-transit vehicle trips 
between now and 2040. 
 

51. Question: Have you considered the impact of Alexandria bound traffic bypassing Route 1 and 
getting off onto Ridge Road and then taking neighborhood roads to get back to South Glebe and 
Route 1 or traffic that gets off Route 1 to travel down Eads Street to bypass increased congestion 
on Route 1 to travel southbound? 
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Response: That is the type of analysis we will look at in our Build conditions. It is something we will 
look at going forward. 
 

52. Question: I appreciate seeing one at-grade 15th Street concept with one less turn left lane but 
given the interest in delivering a more people-centered boulevard that safely accommodates 
multiple modes is VDOT exploring any additional advancements to the at-grade concept that will 
make it safer and more urban in context. How will the at-grade concept accommodate multiple 
modes. Could eliminating dedicated left turn lanes be considered all together? 
Response: This is part of our next step. This concept is something we will look at in our build 
conditions. It’s something we will look at in our comparison of at-grade, elevated, and existing 
conditions. 
 

53. Comment: Is it fair to say that the number of lanes to cross Route 1 will not be less than 7 lanes 
at either 15th or 18th correct? What is the feasible range of lanes to cross at 18th? 
Response: We don’t know this yet. It’s something we will look at in our next steps. Right now, there 
are no turns at 18th Street. One thing we are interested in looking at is if we maintain that 
configuration, what does that do to our traffic network? These are all part of the next steps that we 
will look at moving forward. 

 
54. Question: Does your analysis reflect the reality of reduced demand with vehicles when capacity 

on a facility or corridor is reduced? Some fraction of vehicles trips disappears from the peak via 
shifts to other modes, times of day, etc. 
Response: Flexibility of the roadway is something we will talk about in our study. We don’t have 
enough data to look at what happens with autonomous vehicles or what happens if everyone 
continues teleworking. That data hasn’t flushed out yet, and it’s not going to be available in time for 
this study to include. We can look at if there’s change in travel demand from one mode to another 
and the flexibility of the roadway from each option to adapt to that future condition. That is 
something we will look at. 
 

55. Question: If this study concludes that there is a feasible at-grade design what is the next step? 
Will an analysis of alternatives and an environmental study be needed to move forward? 
Response: The results of the study will be considered by VDOT and Arlington for a future project. 
That as much information I have at this point. 
 

56. Question: Have you considered changing existing lower grade into an underground portion for 
Route 1 and making the grade for business and pedestrian/bike traffic above at the higher level? 
Response: We already addressed this earlier with the grade-separated concept. 
 

57. Comment: Please note that Fort Myer Drive is planned to be converted to an at-grade 
intersection has a 2019 VDOT estimate 13000 vehicles vs 45000 here. 
Response: Yes – Route 1 and Fort Myer Drive are different, and we understand that as we look at 
different options. 
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58. Question: I thought I heard that bus lanes aren’t being included in the build option. Why aren’t 
bus lanes being considered in the build option? Route 1 is a major north south primary arterial 
and could be an excellent candidate for a bus only BRT style lane. 
Response: Arlington already has dedicated bus lanes parallel to Route 1 with the BRT system. We 
have not considered shifting that to Route 1 in this study, given that a BRT system on Route 1 is not 
in the County’s or the region’s long range plans 
 

59. Question: Can you provide the community with research/information about urban boulevards 
that explain the perceived benefits and drawbacks. Can you provide any recommendations on 
literature on that topic? 
Response: That is something we can look into and possibly post links on the website. 

 
60. Question: Given the dialog tonight how will the feedback received tonight inform the development of 

future configurations? 
Response: Yes. We will consider what we heard tonight as we go through our evaluations of the 
measures of effectiveness. The end result will be a comparison of the at-grade option, a sector plan 
option, and existing conditions option. We heard what you have said, and we understand the 
community’s position better as we go into that analysis and comparisons of measures of 
effectiveness. 
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Route 1 Multimodal Improvements Study – PIM #2

1. Route 1 Multimodal Improvements – Study
Overview and PIM #1 Recap

2. Summary of public input received to date

3. No-Build Conditions Analysis – Summary of Findings

4. Concept Development

• Initial ideas

• Screening/Measures of Effectiveness

• Initial Concept – at-grade configuration

• Initial Concept – grade-separated (Sector Plan)
configuration

5. Next steps
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Study Overview
Commonwealth of Virginia Commitment
Memorandum of Understand (MOU) between Commonwealth and Amazon.com
Services, Inc.
§ Section 5 – Transportation Projects:

… Commonwealth commits its best efforts, in collaboration with local officials in the
Eligible County, to expeditiously evaluate and implement opportunities to improve safety,
accessibility, and the pedestrian experience crossing Rt. 1 …
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Reason for this Study
Identify enhanced multimodal connectivity and accommodations along and across Route 1 in Crystal City, to meet
the changing transportation needs of this growing urban activity center. The need for this study is two-fold:

§ Multimodal transportation demand is increasing from the creation of an additional Amazon U.S. Headquarters
(HQ2) and other ongoing development in the Crystal City and Pentagon City area

§ These areas are already heavily developed with limited space for expanding the footprint of the transportation
network
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Study Overview

Goals
§ Safety – improve multimodal safety for pedestrians, bicyclists, micro mobility modes, transit and vehicles

along and crossing Route 1

§ Multimodal Accessibility and Accommodation – increase multimodal accessibility and accommodation
along and crossing Route 1 – pedestrians, bicycles, transit, vehicles (and any other mode)

§ Transit Effectiveness – make transit more accessible, reliable, and convenient

§ Vehicular Operations – maintain an appropriate level of vehicular operation and accommodation along
Route 1 and on intersecting streets—15th Street, 18th Street, 20th Street, and 23rd Street

§ Environmental – preserve, protect, or enhance the built, natural, visual, and social environments

§ Urban Fabric – integrate Route 1 within context of Crystal City and Pentagon City as a multimodal urban
boulevard consistent with context of surrounding existing and future built environment
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Study Overview

Study Tasks and Schedule
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Study Overview

§ Route 1 corridor within robust network
of transportation modes
- Sidewalks
- Bicycle routes and facilities
- Bus transit routes
- Metro
- VRE
- Streets becoming more complete

§ Route 1 urban boulevard will need to be
designed/constructed in this context
- Build upon Crystal City Sector Plan
- Consider others’ ideas:

• National Landing BID
• Livability22202
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Context
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Study Overview
Multimodal transportation analysis

ü Safety analysis

ü Existing conditions analysis – posted on the
project website

ü Transportation forecasting for
Years 2025 and 2040

§ Future no build conditions analysis –
draft complete, submitted for tech review

§ Future build conditions analysis –
to be completed following PIM #2
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Analysis Study Areaà
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Study Overview

Concept planning, assessments, analyses
§ Plan and profile studies - ongoing

- Cross sections
- Alignments
- Constructability

§ Development of alternatives - ongoing
-Multimodal mobility assessment
- Conceptual stormwater management strategy
- Conceptual cost estimates
- Redevelopment potential assessment

§ Feasibility study report
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Concept Planning Study Areaà
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Summary of Public Input Received to Date

§ MetroQuest Survey, Oct 15 – Nov 16, 2020
- Summary of input briefed at PIM #1
- Summary report posted on website

§ Public Information Meeting No. 1 – Dec 16, 2020
-Meeting summary, responses to questions – posted on website
- Additional comments received – VDOT responses to be posted

§ Livability22202 letter with appendices, including additional
concept ideas
- Virtual meeting with Livability22202 on Feb 22
- Responses provided
- Data also provided
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No-Build 2040 Conditions Analysis

§ Coordinated with Arlington County on forecasted travel

§ Analysis complete, draft report submitted for technical review

§ Future No-Build metrics will be compared against future Build metrics for all modes

§ Planned/programmed transportation improvements considered
- Metroway BRT facility
- Sector Plan grid of streets
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Summary

S. Clark Street
realigned to east

S. Clark Street realigned with
15th/Bell intersection
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No-Build Conditions Analysis

Anticipated Growth by 2040

§ Employment growth:  102%

§ Population growth:  47%

§ Pedestrian, bicycle, and transit trips projected to grow at
a higher rate than vehicle (non-transit) trips

§ VDOT study using travel forecasts consistent with
Arlington County's ongoing Pentagon City Planning Study
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No-Build 2040 Conditions

§ Route 1 and 15th Street
- Increased demand for several conflicting

movements (AM peak hour)

§ 18th Street S
- S Eads Street and S Bell Street operate with

acceptable delay
- High pedestrian volumes expected at

underpass given proximity to Crystal City
Metrorail Station

§ Moving S. Clark St. to the east improves
operations at 20th St. and 23rd St.
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Findings

Vissim
Operational
Analysis Area
2040 AM Peak
Hour Average
Speed Map
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Building upon Crystal City Sector Plan
§ Land use and multimodal transportation study

- Implementation strategies and timelines
- Concepts developed through public participation

§ Sector plan has guided projects built and to be built by
Arlington County and private sector

§ Current VDOT study examining Route 1
- Sidewalks, pedestrian crossings, pedestrian refuges,

pedestrian access
- Bicycle facilities
- Transit stops and transit access
- Travel lanes and turn lanes
- Urban form and open space

§ Current study will focus on feasibility of converting the
highway to allow for the development of an urban
boulevard—design concepts will set up further design of
details, e.g., streetscape

Concept Development – Initial ideas



Public Information Meeting No. 2, March 3, 2021 (via GoToWebinar)

Slowing Southbound Trafficà Key to Ped Safety

§ For all concepts:  Slow southbound traffic
coming from Route 110 and I-395 with
active and passive measures
§ Education and enforcement measures:

- Regulatory and warning signage:  Speed limit
reductions in advance of 15th Street

- 30 mph just south of 12th Street
- Community coordination with police to

develop enforcement strategies
- Radar Speed Feedback Signs

Concept Development – Initial Ideas
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Slowing Southbound Trafficà Other measures
§ Periodic measures:

- Rumble strips/grooved pavement
- High visibility pedestrian (and bicycle) crosswalks
- Leading pedestrian intervals
- Intersection lighting
- Sufficient crossing time for pedestrians
- Bus stops

§ Continuous measures:
- Curves and other geometric features to slow traffic
- Street trees and pedestrian lighting, both sides of travel

lanes, prior to 12th Street overpass
- Possible off-peak on street parking

Concept Development – Initial Ideas
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Concept Development – Screening

17

Development of Preliminary
Concepts and Ideas

Multimodal
Operations

Geometric
Standards –
All Modes

Safety
Data Three concepts for feasibility study

1. At-grade configuration

2. Sector Plan configuration

3. Modifications to existing configuration

Range of possible concepts
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Comparison of Configurations

1. Safety *
2. Walkability *
3. Bike-ability *
4. Transit effectiveness *
5. Vehicular operations *
6. Urban fabric
7. Environmental
8. Constructability
9. Cost
10. Redevelopment potential
11. Adaptability to future conditions
12. Maintainability

18

Measures of Effectiveness

Three concepts to compare:

1. At-grade configuration

2. Sector Plan configuration

3. Modifications to Existing Configuration

* Corresponds with top design priorities
from MetroQuest Survey
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Concept Development – At Grade Configurations

19

“Straight” Concept – too straight

“Curves” Concept – curves too sharp

“Optimal” Concept – some horizontal deflection, westerly alignment
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Design considerations – intersections and alignments

Concept Development – At Grade Configuration

20

§ Corner radii, 25 feet
§ Sidewalk and pedestrian crossing

widths, 10+ feet
§ Bicycle facilities
§ Transit access and accommodations
§ Projected traffic and ped volumes
§ Spacing with nearby intersections
§ Remaining land for potential

development

Sample intersection concept

Cross
Section
View

Cross
Section
View

Possible
concept plan
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Concept Development – At-grade Configuration

21

Design considerations –
at-grade cross sections

§ 140 feet from RBL to RBL
§ 11-ft lanes
§ 30 mph design speed
§ Projected traffic and

pedestrian volumes
§ Arlington County curb and

gutter (18 inches)
§ Pedestrian refuges
§ Sidewalk/Ped Zone sufficient

for streetscape elements
§ Turn lanes at intersections

Possible mid-
block cross
section

Possible cross
section at an
intersection
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Concept Development – At-grade Configuration

22

Land for future development,
park, open space

ß Bicycle lanesà
Land for future development,

park, open space

Existing cross sections near 15th Street

Possible cross section
at 15th Street
looking north

Minimal Section
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Concept Development – At-grade Configuration

23

Existing cross sections near 15th Street

Possible cross
section at

15th Street
looking north

Minimal Section
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Concept Development – At-grade Configuration

24

Existing cross sections near 15th Street

Possible cross
section at

15th Street
looking north

Larger section

Trade-offs:
Ø Ped crossing

distances
Ø Ped refuge width
Ø Two-phase ped

crossing
Ø Traffic congestion
Ø RBL to RBL width

(land for future
development)
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Concept Development – At Grade Configuration

§ Alignment study:  straight, curves, smoother curves (optimal)
§ At grade 15th Street intersection:

- Need to balance trade-offs
- Need to slow traffic well before this intersection

§ At grade 18th Street intersection
- More constrained by existing buildings
- Would need a plan for relocating transit bus stops, possibly adding stops around Metro

station (per Sector Plan, pages 58-59)

§ Construction challenges:
- Construction sequencing/maintenance of travel ways
- Bridge demolition and reconstruction
- Working with existing building, soils, utilities, etc.

25

Feasibility considerations
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Concept Development – Sector Plan Configuration

26

Design Considerations – Intersections and Alignments
§ Corner radii (25’)
§ Sidewalks and pedestrian crossing widths (10’+)
§ Pedestrian stairs, ramps, and elevators needed
§ Bicycle facilities on 15th and 18th Streets
§ Transit access and accommodations
§ Projected traffic and ped volumes
§ Spacing with nearby intersections
§ Remaining land for potential development

23rd
St.S

Through lanes above
Ramps below

Route 1

12th
St.S

Route 1 Cross Section
View

Cross Section
View



Public Information Meeting No. 2, March 3, 2021 (via GoToWebinar)

Concept Development – Sector Plan Configuration

27

Design Considerations – Cross Sections
§ RBL to RBL width varies

§ 11-ft lanes, 30 mph design speed

§ Projected traffic and pedestrian
volumes to be considered

§ Retaining walls needed; may be a
challenge for future buildings
fronting Route 1

§ Sidewalk/Ped Zone sufficient for
streetscape elements

§ Route 1 sidewalk elevated

§ Ramps, stairs, and elevators
needed for pedestrians to move
from one level to another Cross Section at 15th Street, looking north – pre-development of excess land
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Concept Development – Sector Plan Configuration
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Design Considerations – Cross Sections

Cross Section at 15th Street, looking north – post-development of excess land
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Concept Development – Sector Plan Configuration

§ Alignment:  curved westerly to help slow traffic on Route 1 and to maximize
intersection spacing on 15th Street

§ 15th Street:  Two new single-span bridges (with no center pier) will require
thicker bridge, hence a raised profile

§ 18th Street:
- New bridge likely needed to add wide sidewalks/ped zone
- New single-span bridge (with no center pier) will require a raised profile

§ Both underpasses would have more natural light with new, single-span bridges
§ Construction challenges:

- Construction sequencing/maintenance of travel ways
- Bridge demolition and reconstruction
- Working with existing building, soils, utilities, etc.

29

Feasibility considerations
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Concept Development – Additional Ideas
x Tunnel concept:

Metro facilities and pedestrian
tunnel in the way

x Couplet (one-way pair):
Not enough right-of-way

? 15th at grade, 18th grade-
separated (hybrid):
Considering same configurations
at both intersections before
considering hybrid

30

Metro vent shaft

Pedestrian access
tunnel under Route 1
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Next Steps

§ Refinement of concepts for at grade,
Sector Plan, and modified existing
configurations
§ Future build conditions analysis
§ Feasibility analyses
§ Draft report
§ Presentation at PIM #3

31
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Next Steps

Virginiadot.org/route1multimodalstudy

32
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How to Submit Your Comments

Give feedback on the virtual public information meeting in the following
ways by March 15, 2021

33

Comment Form

route1multimodalstudy@vdot.virginia.gov
Please reference

“Route 1 Multimodal Study”
in the subject line

Mr. Dan Reinhard, P.E.
VDOT’s Northern Virginia District

4975 Alliance Drive
Fairfax, Virginia 22030

Online at
virginiadot.org/route1multimodalstudy

Email Us Mail Us Comment



THANK YOU!
Virtual via GoToWebinar
March 3, 2021

Route 1 Multimodal
Improvements Study

Public Information
Meeting No. 2
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Route 1 Multimodal Improvements Study 
Public Information Meeting No. 3 

 
M E E T I N G  S U M M A R Y  
 
SUBJECT: Public Information Meeting No. 3 
DATE/TIME:  Wednesday, June 16, 2021, 6:30 – 8:30 PM 
LOCATION:   Virtual, via GoToWebinar
PRESENTERS:  VDOT:  Dan Reinhard and Nick Roper 
 Kimley-Horn:  John Martin, Geoff Giffin, and Danielle McCray 
Q&A FACILITATOR: Kimley-Horn:  Danielle McCray 
 
 
INTRODUCTION: 
 
The Route 1 Multimodal Improvements Study is identifying enhanced multimodal connectivity and 
accommodations along and across Route 1 in Crystal City to meet the changing transportation needs of 
this growing urban activity center. The need for this study is two-fold: 

- Multimodal transportation demand is increasing from the creation of an additional Amazon U.S. 
Headquarters (HQ2) and other ongoing development in the Crystal City and Pentagon City area 

- These areas are already heavily developed with limited space for expanding the footprint of the 
transportation network 

 
On Wednesday, June 16, 2021, VDOT hosted a third virtual public information meeting (PIM No. 3) to 
provide the public an opportunity to (1) learn about updated concepts and analysis of the future build 
conditions on Route 1; (2) provide input on proposed design elements along the corridor ; and (3) ask 
questions and address concerns with the study team. 
 
The virtual public meeting, consisting of a 30-minute presentation and a 2-hour Question & Answer 
period with VDOT and the study team, was promoted via multiple VDOT social media accounts, email 
distribution, local newspapers, and the study website. A total of 156 people registered for the virtual 
meeting; 97 people participated in the event. 
 
PRESENTATION: 
 
VDOT and the study team presented a prepared PowerPoint presentation for this PIM. Please refer to the 
copy of the meeting presentation posted on the project website. The slides were used to cover the 
following topics: 

A. Executive Summary 
B. Study Overview and Recap 
C. Concept Development – Urban Boulevard and Existing Elevated Roadway  
D. Pedestrian Forecasts and Capacity of At-Grade Intersections 
E. Traffic Analysis for At-Grade Concepts 
F. Travel Demand Management (TDM)  
G. Sensitivity Analyses  
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H. Potential Separate Pedestrian Crossing at 18th Street 
I. Constructability 
J. Right of Way and Utilities 
K. Project Cost, Comparison of Options, and Recommendation  
L. Next Steps 

 
SUMMARY OF DISCUSSION: 
 
After the formal presentation, a Q&A discussion period was held during which members of the public 
asked the following questions and the study team provided responses. Listed below are the questions 
posed and responses provided by VDOT during the meeting. 

1. Question: Can you describe the decision process that resulted in the scope being limited to that 
portion of US 1 north of 23rd?  
Response: The segment of Route 1 discussed in this study, specifically including 15th and 18th 
Streets, was initially discussed with Amazon during the proposal creation that was intended to bring 
Amazon to the area. It was specific to 15th and 18th Streets because they were elevated, which is 
how the study area was selected. The Commonwealth wanted to focus on those two intersections to 
determine the feasibility of bringing them down to grade.  The County’s other ongoing efforts at 20th 
and 23rd Streets align with the Crystal City Sector Plan. 
 

2. Question: How can you settle on a recommendation that you acknowledge does not 
accommodate bicycle and pedestrian safety? 
Response: We disagree with the statement that the recommendation does not accommodate bicycle 
and pedestrian safety. A signalized intersection is not necessarily unsafe and while it does not 
necessarily provide you with the same safety that a grade separated intersection does, there are a 
lot of trade-offs with the different options that have been presented. The measures of effectiveness 
(MOE) were presented to acknowledge the different trade-offs associated with the different at-grade 
scenarios. We have presented alternatives to accommodate an at-grade solution while still providing 
safety through providing the separate pedestrian crossing. 
 

3. Comment: You have not heard us about pedestrian safety, 60 percent of people crossing Route 1 
in this study area use 18th street. You have not answered how much riskier an at-grade Route 1 
will be for us, you have ignored the safety question which everyone claims is the highest priority. 
You have tried to show us irrelevant estimations on pedestrian capacity, but the only analysis 
went into traffic simulation. People are going to be seriously injured and killed on Route 1 and 
18th Street, they aren't now and that did not drive your decision at all, you put it in trade-offs. 
Vision Zero in Arlington just died. You make vague assurances about how studying counter 
measures could be feasible, we know they are not feasible, usable, or accessible.  
Pedestrians travel time will be delayed an additional minute and 15 seconds, if that delay were for 
drivers it would receive an LOS F, but because it was for pedestrians you do not care about that.  
How is the underground bus station going to affect run times for the BRT? It is going to be cheaper 
for your project, but it is going to cost the tax payers more. If Route 1 is brought to grade the 
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walkshed is going to be cut-off for any future elementary school because no one will let young 
children cross a six-lane highway. Where is DES on all of this? They did not consult the residents.  
No one will use or ride their bike on 15th Street as it has been shown. No one seems willing or 
able to treat pedestrian and bike safety as a real problem and that makes me livid. 
You are passing on safe streets opportunities now because there are already too many cars. 
You are going to spend all of this money to put a highway in our laps that is going to put peds and 
bikes in more danger, it is going to force more school bus obligations onto the schools, you might 
have to build an underground bus terminal, all to make JBG and Amazon happy. Go back and start 
over and start to sincerely work for the community, look at the regional and corridor travel 
patterns. Put the people and kids first.   
Response: Thank you for your comment. What is shown in the Crystal City Sector Plan is an at-grade 
bus depot, we acknowledge this does not get to the heart of the frustration of the commenter. There 
are already a significant number of drivers turning left at 15th Street, we do not believe that what is 
being proposed shows a significant increase in the number of vehicles at 15th street. Things do not 
necessarily change in the future conditions with regards to that scenario. We do not see eye-to-eye 
on this point. 
 

4. Comment: I am very sympathetic to the previous commenters; this presentation has been bizarre. 
The premise that you are putting the pedestrians first is false. The traffic analysis for the at-grade 
configuration increases pedestrian travel time and decreases pedestrian safety, you are increasing 
contact of pedestrians with traffic and pollution. A minute and a half wait time to cross at 18th 
street is an eternity. I do not understand how the option presented is greener, you have more 
vehicles going through the neighborhood, you are increasing the chances of pedestrians coming in 
contact with the vehicles, you are increasing pollution from idling cars, more chances for accidents 
and injuries. The TDM study seems like a lot of wishful thinking, if everything comes to fruition it 
will be a tourist attraction. The Freeway in San Francisco is not a valid comparison to Route 1 
because it is a transit way. Route 1 is one of the only ways to get from 395 through Alexandria to 
495 or south towards the Mount Vernon area. 
Response: Thank you for your comment. The additional Amazon employees were included in the 
future analysis model, along with all of the approved developments in the area in Crystal City and 
Pentagon City. We did talk about origin-destination data; we want to point out that there is 60% of 
through trips in our study area from 12th to 23rd Street, that does not mean 60% of through trips 
are through 22202. Of the trips through the study area, it is about 40% that are through 22202 
altogether. There is a sizeable amount of people that are coming from 22202, which was one of the 
reasons the origin-destination slide was shown. We have a pretty good idea of where people are 
coming from and going to, and we would use this to target people to get them to use other modes of 
transportation that are plentiful in Crystal City and Pentagon City. 
 

5. Question: What is the anticipated timeline for the separate pedestrian crossing? 
Response: We are unsure at the moment; it is something we would consider a future study on once 
we complete this study. We would need to go through a procurement and get that in place and 
negotiate with their consultants with how quickly that can be completed.  
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6. Question: How are these changes going to make pedestrians safer?  I currently walk via the 
underpass to metro and Crystal Driver without crossing Route 1.  I go out of my way to use the 
underpass option and avoid crossing at grade.  How does making these changes justify the 
extreme cost instead of beautifying the underpasses? 
Response: This project is looking at the future vision for Crystal City/Pentagon City. We are trying to 
make the space more inviting, livable, and walkable and there are trade-offs associated with that. 
The pedestrians will have additional conflicts, more than they have today with the overpass, but 
there will be activity along Route 1 and there will be slower traffic along Route 1 because of that 
activity. With the TDM strategy we are proposing there would be fewer vehicles traveling down 
Route 1. So there are pros and cons with the options being presented here tonight.  
 

7. Question: Is there a plan to do anything with the overpass at 12th Street? That overpass is deeply 
unpleasant to use because of the enormous amount of pigeons that frequent near it. Did you 
consider reducing the number of lanes on Route 1 to try to restrict or reduce traffic flow and see if 
you could divert some of the through traffic onto 395 or the parkway?  
Response:  Thank you for your comments. The 12th Street underpass was talked about very early on 
but was not looked at in the study area for lowering down to grade for several reasons. It is the route 
that the transitway takes and there is a significant amount of people that take that transitway. 
Bringing things down to grade at 12th Street with a signal would be challenging because of the 110 
and 395 interchanges. It would be physically challenging with the vertical grade coming off of 395 
and it would be challenging to slow the traffic so quickly. There were several reasons that 12th Street 
was not considered for being brought down to grade. We will take note of your pigeon comment and 
discuss improvements for that issue. We did look at reducing lanes on Route 1 but even though we 
think we can reduce traffic from existing conditions using aggressive TDM strategies we could not 
get to the point where we were able to bring the traffic down to the point where we could have two 
lanes in each direction on Route 1 in Crystal City without having grid-lock.  
 

8. Question: How wide are your 'wide sidewalks' to cross Route 1? 
Response: We would bring the existing condition sidewalk up to the corner to merge with the 24’ or 
29’ sidewalks we are proposing on Route 1, so there would be a large area at the corners. We have 
not gotten any specific details about crosswalk widths crossing Route 1. In our “crossing capacity” 
slide from the presentation we assume 10 feet, and from our analysis we know we can handle a fair 
amount of traffic with a standard 10-foot crosswalk.  
 

9. Comment: We need to be thinking about people that use all modes of transportation and the 
analysis presented tonight really focuses on people in cars. It seems like drivers were prioritized 
over all other modes of transportation. This will not achieve our safety goals or our climate goals. 
Currently, the crossing Route 1 at 18th Street is the only crossing bicyclists feel safe using. The 
may this project has been laid out misses the mark when it comes to putting transit rides, 
pedestrians, and bike-users first. 
Response: Thank you for your comment. With the at-grade option 3 we are proposing, we would be 
looking into reducing traffic, which is what is needed to make this option work. That would go a long 
way with pushing people to use other modes of transportation and we think that has an 
environmental benefit. We are comparing the at-grade options with the sector plan option and the 
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existing conditions option, which are both elevated. We are not taking away the options that provide 
the grade separation, we just haven’t recommended that as the outcome of this study.  
 

10. Question: What happens to the 12th Street and Route 1 intersection and what is the impact on 
traffic on Crystal Drive? 
Response: 12th Street remains elevated so there is little impact to Crystal Drive because we are not 
proposing any improvements to be made at 12th Street.  
 

11. Question: Slide 21 – Will the red that is shown for US 1 and 23rd be addressed in any manner 
through this project? 
Response: There are several things happening at 23rd Street. Arlington is implementing a project at 
23rd Street with an east phase and a west phase for the improvements. The way Clark Street enters 
23rd Street was found to drive congestion at 23rd Street and cause complications for pedestrians. 
We are not proposing to change this with this study. The 2040 models include that Clark Street be 
moved back to match the way it is shown in the Crystal City Sector Plan, which yielded 
improvements. It is something that needs to be done with development, as 23rd Street redevelops 
Clark Street can be shifted to the back of the buildings that front Route 1. 
 

12. Comment:  In the case of the at-grade concepts where you would have the rightmost lane of 
southbound Rt. 1 be a through and right turn lane, have you estimated the increase in number of 
rear-end crashes (ref. FHWA studies that show an increase in crashes for thru/turn lanes versus 
separate turn lanes)? 
Response: We are working through the crash analysis for the predictions. There are several things we 
are doing from a safety standpoint, such as reducing the traffic speed and the urban context to help 
reduce those considerations for rear-end crashes. Specific to the right turn lanes, it is a balancing act. 
We understand there is more of a propensity for crashes when there is no deceleration lane for right 
turns. At the same time, that is another lane for a pedestrian to cross, so the decision was made to 
not include right turn/deceleration lanes in all the scenarios in order to shorten the crossing distance 
on Route 1. 

 
13. Question: Did the traffic simulation consider the possible impact of a congestion charge in the 

District of Columbia and/or a major long-term shift to telework for employees in DC? 
Response: The large-scale look at this comes from the MWCOG model. Some of the shifts that were 
discussed are not yet permanent enough. A lot of people have been teleworking in the past 18 months, 
but we are starting to see a lot of that traffic come back. There has not been a shift in the metropolitan 
region yet to address whether telework is a permanent thing and whether we should change models 
based on that, so it has not been included in our models. We did consider in our sensitivity analysis that 
we will need to shift to less vehicle trips. If telework becomes permanent it would help us reduce our 
number of trips on Route 1. The congestion charge in DC is not being considered at this time. However, 
if this were to be considered it would work in our favor for the TDM and reducing trips in the area 
because there would be a disincentive to drive as a single occupant vehicle.        
 

14. Question:  I don't understand the analyses between the TDM and traffic patterns - if the traffic 
pattern is showing slowing along side streets that the buses are using, how does diverting drivers 
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to buses help the congestion?  And, it is difficult enough as it is to walk around Pentagon/Crystal 
City as it is with all the building construction. How can pedestrians navigate the dismantling of the 
existing infrastructure for the foreseeable future? 
Response: Thank you for your comment. The benefit comes from taking people out of their single 
occupant vehicles and having them take a bus because doing this reduces congestion. One of the 
things we would be looking at with our TDM strategies is how to get people out of single occupancy 
vehicles and into transit.  
There is a certain amount of construction that comes with living in an urban area and we do not 
have any control over the private development that occurs in the project area. For this project we are 
anticipating 3 years or so of construction. There would certainly be a period of time where 
construction would be on-going.   
 

15. Question: Didn't we already have a pedestrian underpass at 23rd that we removed because it was 
dangerous and underutilized? 
Response:  There was a pedestrian underpass at 23rd Street that was removed or at least taken out 
of service. It is something we need to look into at 18th Street which would be part of a future study 
that identifies usage patterns. If there is a significant amount of pedestrian traffic that goes from 
Pentagon City to Crystal City metro, we would see that a crossing at Route 1 at that location would 
be a definite advantage. If it is well used and well lit, we think that a crossing could be a heavily 
utilized option. However, it has not been determined if the crossing would be an under or overpass, 
so the future study would help determine that.  
 

16. Question:  When traffic is diverted from Route 1 many of the heavy vehicles that now use it will 
be diverted to Crystal Drive. Are the roads going to be able to handle that kind of loading/activity 
and are you studying this?   
Response: We take the level of trucks into consideration with every road we build. A detailed analysis 
is done by our materials section on what pavement sections need to be, which includes all modes of 
travel, including heavy trucks, so we would be designing with that in mind.  
 

17. Question:  Has the team done an environmental analysis or modeling of all the new vehicular 
pollution where cars are now idling at all intersections instead of allowing through-traffic to move 
along? 
Response: No, we have not done an environmental analysis of vehicles idling. The goal is to have 
fewer vehicles on Route 1 so we are hoping that the emissions would decrease based on that. Part of 
the TDM strategy would be to reduce the number of vehicles on Route 1.  The environmental process 
would need to include a pedestrian bridge or pedestrian-way and other alternatives that would need 
to be vetted through a NEPA process. This would be included in a phase 2 or a future phase of this 
entire effort.    
 

18. Question: You have not included the cost of the feasibility study of an underpass or of its 
construction. You have not included the cost for real regional TDM and new needed transit to 
decrease our local traffic. You have not figured out where transit and transit riders currently using 
18th will go or what that will cost. 
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Response: We are looking at separate pedestrian crossings and TDM strategies to address the safety 
concerns and we do not know the cost of these yet. This would be part of the additional study we 
would need to do on both the separate crossing and the TDM strategy. It is not expected to exceed 
the magnitude of the sector plan option and the at-grade option.  

 
19. Question:  Can you talk more about the possible separate pedestrian crossing (over or under) at 

18th Street?   What are the possible ideas?  How much additional cost? 
Response: It has not been determined whether it will be under or over at 18th Street. The metro 
location presents challenges that may impact whether we can go under, which is why we are not 
saying which we will be implementing. Determining this would take a lot more, including 
coordination with Arlington County and the multiple landowners. 
 

20. Question: And how do you claim this will increase "walkability" while also decreasing Pedestrian 
Ops/Safety? 
Response: We split these out purposefully, we acknowledge the decrease in pedestrian safety by 
selecting the at-grade option at 18th Street and 15th Street. In both the at-grade option and the 
sector plan option, wide sidewalks along Route 1 are proposed. You would have facilities along Route 
1 that would allow walking or biking, and there will be places to go along Route 1 in both options. 
While there are potential draw-backs to having people cross at-grade, it will still connect the 
network.  
 

21. Comment: Address where Embarcadero and Central Freeways moved from an overpass to at-
grade please.  I will be in San Francisco and would like to see how scary the pedestrian crossing is.  
Response: If you do a google search of “urban boulevard Embarcadero” you could see what the 
layout looks like. 
 

22. Question:  What is "the vision for National Landing"?  Is it a planning document adopted by the 
Arlington County Board? 
Response:  In the sector plan, which is a document adopted by the Arlington County Board, the vision 
for National Landing is an urban boulevard along Route 1. In the sector plan, Route 1 is shown as a 
grade-separated urban boulevard and the purpose of this study was to determine the feasibility of 
that concept along with at-grade urban boulevard concepts. That document also discusses the fabric 
of Route 1 and how joining Pentagon City and Crystal City together as one place would be a great 
benefit. 

 
23. Question:  Has the traffic operational analysis considered the additional traffic attracted to the 

395 express lanes exit at S. Eads Street?  The Amazon headquarters will attract a lot of traffic, 
similar to how the Wharf and Navy Yard have attracted additional traffic to those areas due to 
development. 
Response:  Thank you for your question. The analysis did consider the express lanes on 395 because 
those are implemented now. They were part of the network we assumed to forecast traffic.   
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24. Question:  Would you please clarify on the chart that shows the impact of traffic diverted onto 
side streets. There is a 74% increase shown in red for Crystal Drive to 12th Street for example.  
Does that mean the increase will come with the existing improvements or with your Option 3? 
Response:  Slide 43 – This slide shows the modeling efforts we did with reduced capacity along Route 
1 to see what potential diversion could occur. This is a hypothetical scenario where we implement a 
strong TDM strategy. With options 1 and 3 we would expect to see something similar to what is 
shown on this slide, while with option 2 we would expect to see more diversion to side streets. We 
took the regional MWCOG model and looked at where people where going and then we reduced the 
carrying capacity of Route 1 to see what would happen and that is what is shown on this slide.  
 

25. Question: Is the median pedestrian refuge area necessary because the typical pedestrian and/or 
high volume of pedestrians would not be able to cross Route 1 on a single walk traffic light cycle? 
Response:  Our intention, and the timing we have in the model right now supports this, is to have a 
one-stage crossing, meaning people would be able to cross the street in one cycle. The standard 
speed of 3.5 feet per second was assumed for the typical pedestrian, and the refuge is there for 
people who may not be able to make it across in that time.  
 

26. Question:  It is important that the pedestrian median is kept. If Route 1 is brought down to grade 
how will you keep me safe as I am right now with traffic passing above me? How will you keep 
drivers from diverting onto our local streets? We feel the cost you have presented for the at-grade 
option is not complete. You have not included the cost of the feasibility study of an underpass or 
of its construction or real regional TDM. The measure of effectiveness data presented needs to 
have calculations because the way it is presented now does not provide enough information.  
Response:  We have acknowledged there are trade-offs in terms of pedestrian safety with the at-
grade option and we have shown that in the measures of effectiveness. However, there are benefits 
as well that include connecting the rest of the grid and providing facilities on Route 1. We recently 
addressed the issue of diverting traffic onto side streets. Our goal is to create a TDM strategy that 
reduces the volume on Route 1 that would help prevent the side street diversions. We believe we 
have an effective way of analyzing the measures of effectiveness, which can be subjective. We are 
comfortable with the way we are analyzing them now. We hear your comments about not 
supporting it and that is why we are here tonight, so we can get feedback and hear everyone’s 
opinions.     
 

27. Comment:  Because this study is being done largely at the behest of Jeff Bezos, why is cost being 
considered as a possible impediment to additional changes such as bike/ped over- or 
underpasses, or anything even more creative? 
Response:  We are not saying that cost is an issue with building an under or overpass, it is more of a 
feasibility issue and determining how it is going to be implemented. Particularly, if we were to go 
with the underpass option, we do not know how that works with the metro tunnels and utilities. It is 
simply not included in the scope we have now. We acknowledge that the cost may go up and there 
may be a higher cost associated with the at-grade option that what we are showing now, but we 
don’t believe it will out strip the grade separated option. However, we still think that even after 
adding additional costs there will still be a difference in cost between the at-grade and elevated 
options. We do not think cost is the driving factor in the decision.  
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28. Question: How will we access to and from Route 110? Were you really suggesting that pedestrians 

could walk through Marriott lobby to get to the underground? 
Response: There is no change to Route 110; you would turn onto Route 1 from any of the side streets 
and the access to Route 110 would be the same as it is right now. There is no change being proposed 
to 12th Street and Route 1, that overpass will remain. We do not see any reason for concern in terms 
of access to and from Route 110. No, we are not suggesting you should walk through the Marriott 
lobby to get to the underpass. We are looking at a separate underpass or overpass that would be 
much closer to 18th Street. We have thought about it and there are several factors that influence the 
decision of where to place it. Our goal would be to have it as close to 18th Street as possible.   

 
29. Question:  What was promised to Amazon that requires an at-grade crossing of Route 1? Is it the 

possibility of increased development? Please explain.  
Response:  Nothing was promised to Amazon as far as an at-grade crossing. The possibility of it was 
talked about during discussions with Amazon so we felt that if improvements are being made to 
Route 1 that option needed to be considered. The agreement with Amazon does commit to 
transportation improvements, including Route 1. This is just one step in the goal of identifying 
improvements to safety, accessibility, and the pedestrian experience. This is where the trade-offs 
come in and is why we are looking at several options and putting together MOEs to evaluate the 
different options.    
 

30. Question:  As the process stands right now, is it possible that construction on an at-grade option 
could start before a study on a separate pedestrian crossing is completed? 
Response: There are currently no plans to carry out construction, we are looking to the outcome of this 
study. Funding sources and the schedule have not been identified for a future construction project. We 
are trying to get to the end of this study and are looking at the potential of future studies.   
 

31. Question: Please explain the 74% traffic increase on Crystal Drive as shown on one of your slides.  
Drivers are going to bail out of Route 1 and use Crystal Drive and S Eads as alternatives and you 
have not really addressed this. It is as though residents on these streets are left to fend on their 
own. 
Response: Thank you for your comment. We hope that the TDM strategy will reduce traffic and result 
in fewer diversions on side streets.   
 

32. Question:  For an at grade urban boulevard, what would be the anticipated speed limit? Would 25 
mph be replicated like in Alexandria? 
Response:  The current speed limit along Route 1 is 35 MPH, but a 30 MPH speed limit has been 
assumed for all of the models.  We feel that 30MPH is in-line with other arterial roads in Arlington 
County.  
 

33. Question:  You've referred to using the MWCOG regional model. Did you use the County's new 
22202 traffic model & simulation? 
Response:  We used both models in this study. We used the COG model as a starting point and 
worked closely with Arlington County. In terms of the 22202 study the county has been doing, they 
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have adjusted the COG model to calibrate it for the local area to make sure that the traffic volumes 
and forecast is representative of the local streets in the study area. We worked closely with them to 
construct a refined model for our forecast. From a simulation standpoint, we used the model the 
county had developed for their study and modified it for our study. We calibrated each of the models 
to ensure consistency between both efforts. We are using the approved land uses in our model, not 
what is proposed by the county.     
 

34. Question:  Have you considered the life-cycle cost for option three? Because that study could 
really surprise you.  
Response: We have not looked at a life-cycle cost for option three. All of the at-grade options are 
going to have much smaller life-cycle costs than with the elevated option. It is not a matter of the 
different at-grade options being wildly different as far as life-cycle costs are concerned. We are 
anticipating differences in life-cycle cost between an at-grade option and elevated option. Those 
assumptions are reflected in our MOEs in terms of maintenance.    
 

35. Question:  At grade option is supported. Does the MWCOG model or the 22202 model incorporate 
the effect of induced demand and presumably the effects that reducing the speeds would have?  
Response:  The model does this a little bit, but it is not the best tool for accounting for traffic changes 
like that. That is why we had performed some of the sensitivity analysis to force the reduced capacity 
on Route 1 to see what would happen in a hypothetical scenario. That is why we do those analyses. 
We realize that the COG model is one of the tools in the toolbox, but do not take anything straight 
from the model. We use our judgement to interpret the results provided by the model.  
 

36. Question:  Explain the option you chose and proposal.  
Response: We are recommending option 3 and we just want to highlight the proposal. In option 1 we 
have turning movements at 15th Street and 18th Street, in option 2 there are no left-turns from Route 
1 at 15th Street and 18th Street and would require people to go around the block, and in option 3 all 
turning movements are allowed at 15th street and no left-turning movements from Route 1 to 18th 
Street or from 18th Street to Route 1. Option 3 mirrors the existing conditions in their current state 
with the grade separation at Route 1 and 18th Street because you are currently not allowed to make 
any of those turning movements left or right. This option would preserve a lot of the vehicular 
movements that are there today and reduce the conflict points between bikes, pedestrians, and 
vehicles.  
 

37. Comment: Will the report describe how to read the testing at-grade intersection configurations?  
The target audience members are not transportation engineers. Where would the bus transfer 
station that is currently on 18th Street under Route 1 be moved to? 
Response:  We will do our best to describe in the report how the testing of at-grade intersection 
configurations was determined. The slide shown during the presentation on this was just meant to 
introduce the topic, the report will include a much more detailed explanation of each of the scenarios 
and how they were evaluated. We are anticipating that the bus transfer station on 18th Street will 
need to be moved but we are not necessarily anticipating the facility that is in the sector plan at this 
point. We believe there are places to move the buses to in Crystal City. We would need to work 
closely with the partners at WMATA and Arlington County to identify those locations. 
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38. Comment:  How do you expect the pedestrians are going to respond to a 75 second delay at 18th 

and US 1?  Will that result in crossing later in the walk phase? 
Response:  There is a trade-off that involves being able to avoid the 75-second delay and go straight 
under Route 1 with having a vibrant urban community along Route 1. In the end, we think people will 
not be comparing and contrasting a straight shot under Route 1 with an underpass and the 75-
second delay once the vision is realized.   
 

39. Question:  There was a critical chart that was shown to the task force on Monday that shows 
pedestrian crossing times. That needs to be included in this proposal. The pedestrian crossing time 
doubled.  
Response: We did have a visual on Monday that displayed the capacity for crossing Route 1 that was 
included in tonight’s presentation in a different format. No edits have been made to the data in the 
slides, just the format. We are really looking to reduce traffic with this study, not increase it.  
 

40. Question:  Are the bike facilities recommended consistent with the NACTO guidance and the 
Bicycle Element of Arlington's Transportation Master Plan? 
Response: Yes, bike facilities are consistent with NACTO guidance and Arlington’s Master Plan.  
 

41. Comment:  We know that a person in a crash with a car traveling at 30 mph is more likely than 
not to be killed, while a person in a crash with a car traveling 25mph is more likely than not to 
live. Why is VDOT planning for a speed limit of 30mph? 
Response:  The 30mph speed limit is a reduction from the existing 35 mph speed and brings the 
corridor in-line with an urban multimodal roadway. An additional reduction may be considered in 
the future after further study. 
 

42. Question:  There are a lot of mentions of "operations" - do you mean operations for vehicles? 
Response:  The operations mentioned throughout this presentation are focused on multimodal 
operations for all users pedestrian, bicycle, transit, and auto. In specific cases, the focus of 
operations was on vehicles when applicable. 
 

43. Question:  Does the Streetlight program have data for south in 22202 (maybe Glebe and US 1)? 
Response:   Yes, the Streetlight program has data for further south in 22202; however, this data was 
outside of the study area. 
 

44. Question: Does VDOT recognize lengthening the time it takes to drive as a TDM strategy? 
Response: Partially yes, given the changes proposed to the corridor with an at-grade solution, the 
increased delay along Route 1 may act as a catalyst towards moving people into transit or other 
non-auto modes. 
 

45. Comment: Please describe how transit investment in Crystal City will change the 60% that are 
just driving through 22202. 
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Response: The transit and TDM investment is intended to offset the local and regional vehicular 
auto uses and incentivize and entice auto users to bus, Metrorail, VRE, and other non-motorized 
options which reduce the overall vehicular volume along the corridor. 
 

46. Question:  What options exist to push motorists onto I-395 so they avoid US 1 entirely? 
Response: Improvements to I-395 were not evaluated with this study. However, the TDM strategies 
that are recommended for implementation are intended to reduce vehicular volumes along Route 1 
within the study area.  
 

47. Question:  You show a slide with the three options and what they would mean for people driving. 
Do you have a similar slide showing what the options would mean for people walking, biking, or 
taking transit? 
Response:  Yes, on slide 34 we depict the travel times for bicycle, pedestrian, and auto/bus modes 
side by side for 15th Street and 18th Street for each of the three options. 
 

48. Question:  Did VDOT consider the delay involved in using bridges/underpasses in its estimates of 
delay for people walking? 
Response:  Yes, in using bridges or underpasses much like at 18th Street today there is no pedestrian 
delay for crossing Route 1. As part of the next phase of the study VDOT will be analyzing the 
potential for a pedestrian overpass or underpass at 18th Street. 
 

49. Question:  For the MOE bubble chart, you suggest that the at-grade walkability is much improved 
over the modified existing option.  Please explain your logic. 
Response: The modified existing option is limited in the amount of walkability that can be provided. 
Given that the existing bridge over 18th Street has a limited width no pedestrian facilities can be 
placed on the east side of the bridge, limiting walkability parallel to the Route 1 corridor. The At-
Grade options provide a minimum of a 20 foot wide pedestrian zone on both sides of the roadway 
along Route 1. This allows full walkability along Route 1 and the side streets.  
 

50. Comment:  Environmental impacts also include increases in emissions. In that case, at-grade 
should be worse. 
Response:  Comment noted.  
 

51. Question:  Is it your position that the study and implementation of TDM outside Arlington occur 
before construction?  When will the study for the bike/ped tunnel or overpass be conducted? 
Response: The study of TDM is planned to happen in the next phase of the Route 1 Multimodal 
analysis alongside the study of the bike/ped overpass or underpass. We anticipate beginning the 
next study phase after the completion of this phase of the Route 1 study and publication of the final 
Phase 1 report.  
 

52. Question:  How detailed will your discussion of the "aggressive TDM strategies" be?  Will they be 
sufficient to permit immediate implementation so we can get the expected TDM benefits? 
Response: The discussion of TDM strategies will be analyzed in the next phase of this study. The 
intent of the next phase will be to document and identify the TDM strategies which can be 
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implemented to reduce vehicular volumes along Route 1. Implementation of the TDM strategies will 
be dependent on VDOT coordination with outside agencies and funding. 
 

53. Comment:  Can the pedestrian tunnel options that are being evaluated in the future also 
evaluated pedestrian grade separations along 15th and 18th?  That may resolve many of the 
comments regarding pedestrian safety crossing Route 1   
Response:  Yes, part of the next phase of the study will be to evaluate a potential pedestrian 
underpass or overpass at Route 1 to safely provide bicycle, pedestrian, and other non-auto mobility 
across Route 1 without vehicular conflict points.  

 
54. Question:  Is there an increase over today in conflict points between people driving & and those 

waking/biking at Route 1 & 18th Street? 
Response:  Yes, there would be an increase in conflict points given that the existing condition with 
an overpass at 18th street has no conflict points with pedestrians in its current conditions.  
 

55. Question: I appreciate the evolution of the design of the at-grade option since the last iteration 
in terms of moving closer to a people-oriented boulevard.  But it seems there are still questions 
to be answered about ped safety. Are there vision zero measures/best practices you can 
highlight that will be incorporated? 
Response:  Yes, some of the vision zero measures that will be incorporated include lowering the 
speed limit from 35 mph to 30 mph, decreasing lane width from 12 feet to 11 feet and introducing a 
horizontal curve in the roadway to reinforce the reduced speed limit, providing street trees and 
plantings which provide a traffic calming benefit, increased signing and pavement markings for 
bike/ped awareness, improving intersections to include audible signals, and including ADA 
compliant ramps. 
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This virtual public information meeting (PIM) and the VDOT 
website provide the same information as an in-person public 
information meeting:

✔Study information

✔Process for submitting comments

✔Key contacts
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Welcome!

 If you want to ask an oral question, raise 
your hand and unmute yourself

 If you want to write a question

− Expand the Questions Box

− Type in [Enter a question for staff] to ask a written 
question

 All participants are muted

 If you get disconnected, please attempt to 
rejoin the meeting

GoToWebinar Tips:

Desktop View
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Route 1 Multimodal Improvements Feasibility Study
Executive Summary

 Agreement between the Commonwealth of Virginia and Amazon 
includes a transportation project for Route 1 in National Landing to 
“improve safety, accessibility, and the pedestrian experience 
crossing Route 1...”
 Feasibility study aims to provide sufficient information to make the 

best decision on a future project on Route 1 to meet 
transportation needs with the coming of Amazon and other 
related development
 The study examines converting Route 1 to an at-grade or elevated 

urban boulevard or improving the existing elevated roadway from 
12th Street to 23rd Street South 

5
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Route 1 Multimodal Improvements Feasibility Study
Executive Summary

6

Guides used to “improve safety, accessibility, 
and the pedestrian experience crossing Route 1”
 National and current urban design guides, manuals, and 

other publications
 The 2010 Crystal City Sector Plan lays out the 

community’s vision to transform Crystal City into a more 
inviting, lively, and walkable community. It includes the 
transformation of U.S. 1 into an urban boulevard linking 
Crystal City’s east and west neighborhoods.

 The 2020 National Landing BID’s “Reimagine Route 1” 
states: “transform Route 1 into a multi-modal, 
pedestrian-friendly, and urban-oriented boulevard 
that unifies the area into a truly walkable, connected, 
urban downtown.”

 The 2019 Livability 22202 Action Plan: one of the key 
priorities is to “Design and implement better and safer 
connections across Route 1.” 

 Together, these documents provide a vision for National 
Landing to incorporate into a project on Route 1
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 Findings

7

Configuration Pedestrian 
Safety

Multimodal Traffic 
Demand

Project 
Cost

Urban 
Boulevard

Vision for 
National Landing

At-Grade Urban 
Boulevard

Concerns need 
to be addressed 
w/ further study

Needs strategy that 
reduces future 
traffic volumes

Moderate
$180M Yes Compatible

Elevated Urban 
Boulevard (Sector Plan) Accommodates Accommodates High

$260M Yes
Impedes future 
development of 
National Landing

Improved Existing
Elevated Roadway Accommodates Accommodates Low

$5-15M No Not compatible

Route 1 Multimodal Improvements Feasibility Study
Executive Summary
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 Recommendation:  Convert Route 1 to an at-grade urban boulevard, 
with provision for:

− A Travel Demand Management (TDM) Strategy that reduces future traffic 
volumes 

− Further study for a separate pedestrian crossing over/under Route 1 at 18th 
Street, in addition to the at-grade crossings for pedestrians and bicycles

8

Route 1 Multimodal Improvements Feasibility Study
Executive Summary
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Multimodal transfer facility 
(ref. Sector Plan), by others

Crystal City Metrorail 
Station entrance

Route 1

Route 1 Multimodal Improvements Feasibility Study
Executive Summary
At grade configuration with new multimodal transfer station
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Multimodal transfer facility 
(ref. Sector Plan), by others

Crystal City Metrorail 
Station entrance

Route 1

Route 1 Multimodal Improvements Feasibility Study
Executive Summary
At grade configuration with new multimodal transfer station
and pedestrian facilities
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Multimodal transfer facility 
(ref. Sector Plan), by others

Crystal City Metrorail 
Station entrance

Route 1

At grade configuration with new multimodal transfer station,
pedestrian facilities, and bicycle facilities

Route 1 Multimodal Improvements Feasibility Study
Executive Summary

 2,100 LF of bike lanes
 1,135 LF of crosswalks
 8,000 LF of sidewalks

(including 3,250 LF of new sidewalk)
 124,000 SF (2.8 Ac) of walkable pedestrian space
 1,600 LF of new medians
 190 new trees along Route 1
 78,000 SF (1.8 Ac) of landscaping
 85,000 SF (1.9 Ac) of pavement removed
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At Grade Route 1 – Concept 1 – Perspective
 Wide buffered sidewalks on each side of Route 1
 Narrowed lanes
 Lower speed limit (30 mph)
 Wide crosswalks for pedestrians & bicycles
 Landscaping alongside travel lanes & median
 Median with pedestrian refuge
 Signals and lighting

Route 1 @ 15th St 
looking southwest
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 Wide buffered sidewalks on each side of Route 1
 Narrowed lanes
 Lower speed limit (30 mph)
 Wide crosswalks for pedestrians & bicycles
 Landscaping alongside travel lanes & median
 Median with pedestrian refuge
 Signals and lighting

At Grade Route 1 – Concept 2 – Perspective

Route 1 @ 18th St 
looking northwest
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 Wide crosswalks for 
pedestrians and bicycles

 Landscaping
 Median with pedestrian refuge
 Signals and lighting

At Grade Route 1 – Concept 2 – Pedestrian View

Route 1 @ 15th St 
looking west
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Route 1 @ 18th St 
looking west

At Grade Route 1 – Concept 1 – Pedestrian View
 Wide crosswalks for 

pedestrians and bicycles
 Landscaping
 Median with pedestrian refuge
 Signals and lighting



Study Overview and Recap
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Study Overview

Study Tasks and Schedule

17

We are here
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Route 1 Multimodal Improvements in Crystal City
Feasibility Study Status Through March 3, 2021 (Public Information Meeting)

Multimodal transportation analysis

 Safety analysis

 Citizen Survey

 Existing conditions analysis 

 Transportation forecasting for 
Years 2025 & 2040 (pre-pandemic based on COG 
regional model)

 Future no-build conditions analysis 

 Selected typical section for study & at-
grade/elevated alignment 

 Future build conditions analysis – underway

18

Existing 2025 2040
Existing & Projected 
Volumes 47,000 53,400 60,500

Design Priorities from
Citizen Survey



Concept Development – Urban Boulevard & Existing 
Elevated Roadway
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Concept Development
At-Grade Urban Boulevard

Elevated Urban Boulevard
Crystal City Sector Plan

Route 1

23rd St. S

12th St. S
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Concept Development
Testing At-Grade Intersection Configurations

 Conventional 4-way intersections extremely 
congested—lots of “red”—with design volumes, 
unless more turn lanes added No!  Not 
conducive for pedestrians or vision for Crystal City

 Selected maximum 7 lanes and conducted detailed 
traffic analysis on three concepts

C – All turning movements permitted at 
15th/18th Street intersections  7 lanes 
(Concept 1)
F – Left turns from Route 1 prohibited at 
15th/18th Street intersections  6 lanes 
(Concept 2)
G – “Hybrid” (left turns at Route 1/15th St, no 
left turns at Route 1/18th St) at request of 
Arlington County staff (Concept 3)

 Performed sensitivity analysis to determine traffic 
volumes that can be supported with acceptable 
Level of Service

 Key question: How much diversion of traffic occurs 
with less capacity or restricted movements on 
Route 1, and where will this traffic go?

Screening Analysis
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At-Grade Concept 1
All turns permitted – 7 lane pedestrian crossing

22

34% space allocated 
to pedestrians
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At-Grade Concept 2
No left turns from Route 1 – 6 lane pedestrian crossing

23

42% space allocated 
to pedestrians
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18th Street – No Left Turn from Route 1

24

At-Grade Concept 2
No left turns from Route 1 – 18th Street
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Elevated Concept
Sector Plan Configuration

25

23%-28% space 
allocated to pedestrians
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Existing Configuration with Improvements

 Improvements
− Slow Route 1 traffic with signage, 

pavement markings/rumble strips, and 
speed feedback signs

− Adjust slopes under bridges at 15th 
Street to expand bike and ped travel-
ways

− WB bicycle lane on 15th Street
− Upgraded lighting under bridges
− Relocated lighting from out of sidewalks
− Mill and overlay pavements
− Improved pavement markings

 Note:  Wider sidewalks/landscaping 
tied to redevelopment

26

15th St S

18th St S

20th St S

12th St S

Adjust slopes 
under bridges; 
improve lighting, 
make room for 
bike/ped facilities

Slow Route 1 
speedsImprove 

bicycle 
facilities along 
15th St S



Pedestrian Forecasts & Capacity of At-Grade Intersections
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Pedestrian Crossing Capacity – At Grade

28

At-grade build concepts have sufficient capacity for 2040 demand

EB/WB
Existing

Ped
Volume

Forecasted 
Ped Volume

Estimated Ped Capacity of EB/WB Crossing of 
Route 1

Existing/No-Build Build
(Concept 1)

Build 
(Concept 2)

15th 30 270 5,200 1,440 1,680

18th 360 720 8,000 1,680 1,680

EB/WB
Existing 

Ped
Volume

Forecasted 
Ped Volume

Estimated Ped Capacity of EB/WB Crossing of 
Route 1

Existing/No-Build Build (Concept 
1)

Build (Concept 
2)

15th 60 300 5,200 1,200 1,520

18th 630 1,270 8,000 1,440 1,760

2040 AM Peak Hour:

2040 PM Peak Hour:

Future ped 
forecasts 
account for 
Amazon and 
adjacent 
developments

Met Park

Pen Place



Traffic Analysis for At-Grade Concepts
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August 31, 2021Preliminary At-Grade Traffic Results

30

Crystal Drive

S Eads St

S Eads St

At-Grade Options: Key Traffic Challenges/Constraints

Eastbound 15th Street: 
heavy left-turn 
movement to 
northbound Route 1 
creating queue 
spillback; affecting 
north/south side streets

18th Street: closely-spaced signals and heavy 
pedestrian volumes affecting circulation, bus 
operations along southbound Bell Street for 
Metro station

Eastbound 18th Street progression impacted by 
Route 1 signal – limited queue storage eastbound 
at Bell Street

Southbound Route 1: 
queue spillback in PM 
peak affecting I-
395/Route 110

N

Vehicle delays impact bus 
travel times, especially 
southbound Bell Street  
near 18th Street

Bus Transfers 
along SB Bell
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At-Grade Options: Key Traffic Challenges/Constraints

Route 1 at 15th St S Route 1 at 18th St S

Eastbound 15th Street: heavy 
left-turn movement to 
northbound Route 1 creating 
queue spillback; affecting 
north/south side streets

S Bell St
18th Street: closely-spaced signals 
and heavy pedestrian volumes 
affecting circulation, bus operations 
along southbound Bell Street for 
Metro station

Eastbound 18th Street progression 
impacted by Route 1 signal – limited 
queue storage eastbound at Bell 
Street
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Summary of At-Grade Options 

32

Option 1
Left-Turns at both 15th and 18th

Option 2
No Left-Turns from Route 1 at 15th or 18th

Option 3
Left-Turns at 15th, No Left-Turns at 18th



AM Peak Hour Speed Comparison with Existing (2019) Volumes 

LEGEND
Average Vehicle Speed 

(mph)

> 35

Configuration: Existing (Elevated)
Volumes: Existing (2019)

ADT: 47,000

Configuration: At-Grade Option 1
Volumes: Existing (2019)

Traffic 
on Route 
1 slow 
but 
rolling

Eastbound 15th

Street and 18th

Street queues 
beyond Fern; 
results in 
queueing along 
Eads

Configuration: At-Grade Option 2
Volumes: Existing (2019)

Traffic 
on Route 
1 slow 
but 
rolling

Eastbound 15th

Street and 18th

Street queues 
beyond Fern; 
results in queueing 
along Eads (worst 
in this Option )

Configuration: At-Grade Option 3
Volumes: Existing (2019)

Traffic 
on Route 
1 slow 
but 
rolling

Eastbound 15th

Street queues 
beyond Fern (worst 
in this option); 
better operations 
along 18th
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Travel Demand Management (TDM)
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Origin and Destination Data

36

Origin Location

Destination
District of 
Columbia

Pentagon 
City/Crystal City 
Neighborhoods

Rosslyn/Ballston 
Corridor

Arlington 
County – Other

Outside of 
Arlington or DC

Pentagon City 
Neighborhood

36% 14% 8% 22% 20%

15th St EB between 
Eads and Route 1

39% 22% 7% 13% 19%

Route 1 NB on-
ramp from 15th

73% 2% 11% 2% 11%

Average weekday AM peak hour in 2019

 40% of trips along Route 1 have a start 
or end point somewhere off Route 1 
near the study area.

 These turning movements onto and off 
of Route 1 need to be accounted for 
without causing spillback onto the side 
streets and nearby neighborhoods
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Potential TDM Targets

37

Potential Targets for Shift to Transit

 Through trips (60%) given the significant transit investments in Crystal 
City/Pentagon City

 Large number vehicle trips originating in Pentagon City (36%) that are 
destined for Washington, DC 

 Vehicular trips starting in Pentagon City that are destined for the 
Rosslyn/Ballston Corridor (8%)

Potential Targets for Shift to Bike/Walk

 Vehicular trips starting in Pentagon City and using 15th Street and still ending 
in the Pentagon City/Crystal City area (14%)
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Significant National Landing Transit and Mobility Improvements

38August 31, 2021

 Significant state investment is 
in the Six Year Improvement 
Plan for enhanced rail and 
transit in the Crystal City area

 Complements local, regional 
and state investments for 
roads and transit

 Ongoing development is less 
focused on accommodations for 
vehicles such as parking 

 Potential to offset reduced vehicle 
capacity with use of other 
transportation modes

 Potential for sustained 
teleworking post pandemic

 Potential that vehicle demand 
in the future will be less than 
what’s being forecasted

Potomac Yard/Del Ray 
SmartMobility

Potomac Yard Metrorail 
Station South Entrance

Potomac Yard 
Metrorail Station

East Glebe 
Improvements

Four Mile Run 
Trail Crossing

Intermodal Connector 
from CC to DCA Crystal City Virginia 

Railway Express Station

Crystal City Metrorail 
Station East Entrance

Route 1 Multimodal 
Improvements

Pentagon City Metrorail 
Station 2nd Elevator

Boundary Channel 
Drive Interchange

Army Navy Drive 
Complete Street

Columbia Pike 
Transit Stations

Columbia Pike 
East End

Long Bridge

Transitway 
Improvements/Expansion
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Estimated Capacity – Parallel Transit Options

Mode Serves Estimated Capacity (Persons 
Moved per Hour in Peak 
Direction)

Metrorail Fairfax, South Arlington/Alexandria 
 North Arlington/Washington, DC

15,000 to 20,000

VRE Fairfax/Prince William/Stafford/ 
Spotsylvania (or beyond) 
Washington, DC

5,000 to 7,000

Amtrak Richmond Washington, DC 700 to 1,000

BRT 
(Metroway)

Old Town/Potomac Yard  Crystal 
City/Pentagon City

500 to 1,000

39
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Nationwide Elevated Freeways to At-Grade Projects
Comparison to Route 1

Project Description
Traffic Volume Change Project Take-Aways

for Route 1 Study Before Freeway 
Removal

After Freeway 
Removal

Embarcadero Freeway ( San Francisco, CA) 
Freeway Removal (2002) to At-Grade Urban 
Boulevard due to earthquake damage 

AADT: 100,000+ 
in 1980s

AADT: 15,000 -
20,000 in 2010s 

• Initial traffic congestion was absorbed to the adjacent 
street network (robust grid of streets)

• Transit ridership increased 15%

Central Freeway (     San Francisco, CA) 
Freeway Removal (2002) to At-Grade Urban 
Boulevard due to earthquake damage

AADT: 93,000 in 
early 2000s

AADT: 45,000 in 
late 2000s

• Boulevard distributes traffic evenly throughout the 
immediate neighborhood (robust grid of streets)

• Several sample points on adjacent neighborhood 
experienced decreases in traffic, while none experienced 
increases greater than 10%

Park East Freeway (     Milwaukee, WI) 
Freeway Removal (2002) to At-Grade Urban 
Boulevard due to under-utilization / desire to 
spur redevelopment

AADT: 35,000 in 
2000s

AADT: 23,000 -
26,000 in 2021

• Traffic congestion downtown remained "relatively 
modest“ (robust grid of streets)

• Community development post-completion did not cause 
more congestion on the reduced-capacity boulevard

Alaskan Way (     Seattle, WA)
Freeway Removal (2019) to At-Grade Urban 
Boulevard and Tunnel due to obsolete existing 
structure

Peak Hour 
Volume*: 6,000 

(viaduct + surface 
street)

Forecasted Peak 
Hour Volume*: 
5,500 (tunnel + 
surface street)

• 8-lane above-grade viaduct being replaced with 4-lane 
tolled tunnel; reconstructed surface boulevard to be 
completed this year

*Recent project; before-and-after AADT data not available
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Insert at-grade diversion sensitivity map
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Change in 2025 Average Daily Traffic Volumes

Change in Traffic Volume

Traffic Volume Reduction

Consistent Volume (within ±10%)

10-25% Increase

Greater than 25% Increase
• Potential traffic diversion 

using regional travel 
demand model and 
assuming reduced Route 1 
capacity

• Strengthening travel 
demand management will 
reduce vehicle trips and 
may reduce or eliminate 
diversion

Facility 2025 Model Daily Volumes
No-Build At-Grade Change % Change

Route 1 North of 15th 50,000 34,000 -16,000 -32%
North of DCA 33,000 28,000 -5,000 -15%

GW Parkway 93,000 96,000 3,000 3%
I-395 215,000 217,000 2,000 1%

Crystal Drive 3,200 4,800 1,600 50%
S Eads St 5,600 7,300 1,700 30%
S Fern St 5,200 6,100 900 17%

S Hayes St 12,900 14,400 1,500 12%
S Joyce St 7,600 8,000 400 5%

Arlington Ridge Rd 11,700 12,500 800 7%
23rd St S 9,100 9,500 400 4%

Fort Scott Dr 900 1,000 100 11%
S Glebe Rd 22,100 22,800 700 3%
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Insert at-grade diversion sensitivity map
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Change in 2025 AM Peak Period (3-Hour) Traffic Volumes

Change in Traffic Volume

Traffic Volume Reduction

Consistent Volume (within ±10%)

10-25% Increase

Greater than 25% Increase

Yellow in 
PM Peak 
Period

Yellow in PM 
Peak Period

• Potential traffic diversion 
using regional travel 
demand model and 
assuming reduced Route 1 
capacity

• Strengthening travel 
demand management will 
reduce vehicle trips and 
may reduce or eliminate 
diversion

Facility 2025 Model AM Peak Period Volumes
No-Build At-Grade Change % Change

Route 1 North of 15th 8,700 5,500 -3,200 -37%
North of DCA 6,500 5,300 -1,200 -18%

GW Parkway 18,100 18,600 500 3%
I-395 39,800 39,900 100 0%

Crystal Drive 680 1,180 500 74%
S Eads St 1,290 1,550 260 20%
S Fern St 960 1,100 140 15%

S Hayes St 1,670 2,220 550 33%
S Joyce St 2,040 2,130 90 4%

Arlington Ridge Rd 1,740 1,900 160 9%
23rd St S 1,220 1,280 60 5%

Fort Scott Dr 110 130 20 18%
S Glebe Rd 4,410 4,500 90 2%
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Traffic Model Simulation Sensitivity Analyses

44

Existing Traffic (2019) without Amazon [Pre-COVID] 

Year 2025 Traffic (From Arlington)

Year 2040 Traffic (From Arlington)
Traditional Forecasting 
Approach (Higher 
Vehicle Trips)

Travel Demand 
Management 
(Managing Vehicle 
Trips by Focusing on 
Other Travel Modes)

Existing Traffic with 10% 
reduction

Existing Traffic with 20% 
reduction
Existing Traffic with 30% reduction 
of through Route 1 trips

-

+
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Traffic Model Simulation Sensitivity Analyses
Historic Route 1 Counts
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0

10,000

20,000

30,000

40,000

50,000

60,000

AA
DT

Route 1 AADTs

Glebe to SR 233

SR 233 to I-395

Traffic volumes along Route 1 have remained generally consistent (~50,000 vehicles 
per day) over the past 15+ years (prior to COVID-19)
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Summary of At-Grade Options 

46

Option 1
Left-Turns at both 15th and 18th

Option 2
No Left-Turns from Route 1 at 15th or 18th

Option 3
Left-Turns at 15th, No Left-Turns at 18th



Configuration: Existing (Elevated)
Volumes: Existing (2019)

Sensitivity Analysis Speed Comparison – Using Existing (2019) AM Peak Volumes

LEGEND
Average Vehicle Speed 

(mph)

> 35

Configuration: At-Grade Option 1
Volumes: Existing (2019)

 At-grade concept - traffic 
challenges remain under 2019 
existing volumes 

 Reducing all traffic volumes 
improves mobility more than 
just reducing Route 1 through 
traffic volumes

 Key movements to manage 
traffic demand:
o Through Route 1 traffic
o Eastbound 15th Street and 

18th Street left turns onto 
Route 1 northbound

 Option 2 operates similarly to 
Option 1 with slightly worse 
operations on side streets

 Option 3 operates similarly to 
Option 1 with slightly worse 
operations along 15th Street 
and slightly better operations 
along 18th Street

Configuration: At-Grade Option 1
Volumes: Existing (2019) and 20% 

Reduction

Configuration: At-Grade Option 1
Volumes: Existing (2019) and 30% 
Reduction for Route 1 North/South 

Traffic Only



Potential Separate Pedestrian Crossing at 18th Street
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Separate Pedestrian Crossing Over/Under Route 1 
15th St S

 Further study of a separate pedestrian crossing over or 
under Route 1 at 18th Street is recommended in response to 
public comments
 Possibilities:

−Pedestrian underpass between 15th and 18th Street
−Pedestrian tunnel connection to the Crystal City underground 

network
−Pedestrian bridge over Route 1 at 18th Street

 Issues to be examined: cost, aesthetics, constructability, 
usage, maintenance, accessibility



Constructability
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Maintenance of Traffic – At Grade Option

Preparatory work utilizing Clark St overpass footprint

Preparatory work at existing medians

Switch NB traffic to at-grade on temporary roadway & 
SB traffic to existing elevated NB lanes

Demolish elevated SB lanes & build SB at-grade lanes

Demolish elevated NB lanes & build NB at-grade roadway

Build sidewalk/pedestrian zone between 23rd and 20th St, 
15th and 12th St

 Pedestrian/bike traffic maintained on parallel routes & at crossings
 Elevated option is similar – 6 phases and utilizing Clark St footprint – but more complex due to 

bridges and retaining walls



Constructability Challenges

• Pedestrian/bike traffic maintained on parallel routes & at crossings
• At-Grade and Elevated options are similar – 6 phases and utilizing Clark St footprint
• Elevated option is more complex due to bridges and retaining walls
• Existing underground utilities will be relocated into the Route 1 right of way



Right of Way and Utilities
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Comparison of Right-of-Way (RW)

54

At-Grade Concept

Sector Plan Concept

Potential Excess 
Arlington RW

Potential Excess 
VDOT RW

Easement Needed 
for Route 1

Potential
Excess RW 6.41 Ac
Easement

Need 0.09 Ac

Potential
Excess RW 5.15 Ac
Easement

Need 0.09 Ac
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Relocation of Utilities
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Existing underground utilities in the footprint of the former Clark St overpass 
to be relocated into the new Route 1 right of way



Project Cost, Comparison of Options, and Recommendation
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Estimated Project Cost
Option Estimated Cost
Existing Configuration w/ Improvements $5 – 15 million
At-grade Urban Boulevard $180 million
Elevated Urban Boulevard $260 million

57

Major Cost Item Conceptual Cost (2021 Dollars) 
At-Grade Concept Sector Plan Concept 

Pavement / Sidewalks $                9,200,000 $                13,300,000 
Earthwork $              18,500,000 $                  7,000,000 
New Bridges/Bridge Removal $                4,900,000 $                32,200,000 
New/Upgraded Retaining Walls $              11,600,000 $                28,800,000 
Stormwater Management $              11,000,000 $                14,500,000 
Utility Relocation $                8,500,000 $                  8,500,000 
Maintenance of Traffic $              16,800,000 $                18,000,000 
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Measures of Effectiveness Comparison
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Measures of Effectiveness Comparison

59

Scenario Sa
fe

ty
 (C

ra
sh

es
)

W
al

ka
bi

lit
y

Bi
ke

ab
ili

ty

Tr
an

si
t 

Ef
fe

ct
iv

en
es

s
Ve

hi
cu

la
r T

ra
ffi

c 
O

ps
Pe

de
st

ria
n

O
ps

/S
af

et
y

Sh
ift

 in
 tr

ip
s t

o 
no

n-
au

to
 m

od
es

Co
st

Co
ns

tr
uc

ta
bi

lit
y

AD
A 

Co
ns

id
er

at
io

ns

U
rb

an
 F

ab
ric

Re
de

ve
lo

pm
en

t 
Po

te
nt

ia
l

Ad
ap

ta
bi

lit
y

En
vi

ro
nm

en
ta

l
Im

pa
ct

s

M
ai

nt
en

an
ce

Modified Existing

At-Grade

Sector Plan Concept
(Elevated/Rebuilt)

Better < <   <   <   <            >   >   >   >   > Worse



Public Information Meeting No. 3 (Virtual), June 16, 2021

Measures of Effectiveness Comparison
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May be improved with separated pedestrian crossing
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Measures of Effectiveness Comparison
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May be 
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effective TDM 
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Measures of Effectiveness Comparison
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May be 
improved with 
effective TDM 
strategy

May be improved with separated pedestrian crossing
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Recommendation – At-Grade Route 1

 An at-grade configuration for Route 1 provides most desirable 
characteristics that meet the multimodal and community vision for 
National Landing
−Needs a comprehensive and effective TDM strategy that reduces future 

traffic volumes 20% to 30% below existing (2019) volumes
• reduce future congestion

• reduce future diversion of traffic to local/regional roads

−Option 3 recommended:  At-grade configuration with all turns at 15th

Street and no left turns at 18th Street

− Further study needed for separate pedestrian crossing over or under 
Route 1 at 18th Street in addition to at-grade crosswalks

63
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Next Steps

 Receive public comment
 August – draft report
 September – final report
 Phase 2 Study – possibilities are:

− Post-COVID traffic counts/analysis
− Pedestrian overpass configuration
− Expand analysis of Option 3 (all turning 

movements at 15th St and no lefts at 
18th St)

− 5% plan development
− Travel Demand Management (TDM) 

Strategy Development
64
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How to Submit Your Comments

Give feedback on the virtual public information meeting in the following 
ways by July 12, 2021

65

Comment Form

route1multimodalstudy@vdot.virginia.gov
Please reference 

“Route 1 Multimodal Study”
in the subject line

Mr. Dan Reinhard, P.E.
VDOT’s Northern Virginia District

4975 Alliance Drive
Fairfax, Virginia 22030

Online at  
virginiadot.org/route1multimodalstudy 

Email Us Mail Us Comment

mailto:route1multimodalstudy@vdot.virginia.gov
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Welcome!

 If you want to ask an oral question, raise 
your hand and unmute yourself

 If you want to write a question

− Expand the Questions Box

− Type in [Enter a question for staff] to ask a written 
question

 All participants are muted

 If you get disconnected, please attempt to 
rejoin the meeting

GoToWebinar Tips:

Desktop View



THANK 
YOU!

Virtual via GoToWebinar
June 16, 2021

Route 1 Multimodal 
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Route 1 Multimodal Improvements Study 

 

Public Comments/VDOT Responses 
 

 

This document captures comments received during Phase 1 of the Route 1 study in the following 

categories: 

 

 Project Email Inbox and Letters Received by VDOT 

 VDOT Website Survey after PIM #1 

 VDOT Website Survey after PIM #2 

 VDOT Website Survey after PIM #3 

 

Responses are provided herein by VDOT. The comments and responses are in addition to the Task Force 

meeting summaries and the Public Information Meeting summaries. 

 

 

 



 Project Email Inbox and Letters Received by VDOT 
 

Date Commenter Comment Received Response 

 

10/19/2020 Chris Slatt 

Project Team, 

See attached screenshot. Is this priority safety? Or throughput? Or both? Given that design treatments that 

improve safety are often at odds with treatments that would improve throughput, I would call this current 

survey setup "disingenuous" at best. 

The study aims to provide sufficient information to make the best decision on a 

future project on Route 1 in Crystal City. The comment is understood that there 

will be conflicting interest in any multimodal corridor and the project will need to 

balance those interests. 

10/20/2020 Michael Hong 

Most of the proposals for Route 1 in Crystal City, Arlington, involve bringing down the road to ground level, 

creating grade crossings at 15th and 18th Streets. What about keeping most of that idea, lowering Rte. 1 to 

ground level as it runs south to Crystal City and creating a grade crossing at 15th Street. This would allow for 

the removal of the on/off ramps that now connect Rte. 1 to 15th St.? 

 

But what about having Rte.1 rise back in elevation from 15th St. and retain the existing overpass above 18th 

St.? This would allow for easy pedestrian and bike travel to the Crystal City Metro station. Rte. 1 could 

continue on its current elevation to 20th St., where it lowers down to ground level at the grade crossing 

with 20th St. 

 

Most of the new car traffic in the "National Landing" area will be headed to the permanent Amazon HQ2 

buildings at Metropolitan Park on 15th St. and later on, to the Phase 2 buildings at PenPlace on 12th St. 

Grade crossings on Rte. 1 with 12th St. and 15th St. would make sense. 

 

But it does not appear as necessary for 18th St. There should be at least one low-stress pedestrian crossing 

of Rte. 1 in Crystal City. That could be the overpass above 18th St. Retaining that overpass would save 

money by not requiring the demolition of that structure. It would not interfere with the plan to improve 

Rte. 1 access to 12th St. and 15th St. (and the future permanent Amazon HQ2 campus buildings). The on/off 

ramps for Rte. 1 could be removed while retaining the overpass above 18th St. There would probably need 

to be some modification to Rte. 1 between 15th and 18th St., as the roadway would have to rise in 

elevation from ground level up to the existing overpass. 

 

Future plans to create a more dense, pedestrian-oriented neighborhood would not be affected by retaining 

the overpass over 18th St. 

 

I hope that your agency will give this idea serious consideration. 

Route 1 will remain above Route 1 at 12th Street. This is too close to Route 110 

and I-395 to bring down to grade, and also is a key route for the Metroway 

system. The study has found that a consistent approach is feasible and has 

recommended an at-grade option with both 15th Street and 18th Street 

intersections are at-grade. 

10/29/2020 
Christopher 

Ziemann 

One more question, are you also accepting comments from the City now? As in, an official letter or 

something? 
 The City is more than welcome to submit comments at any time 



 Project Email Inbox and Letters Received by VDOT 
 

Date Commenter Comment Received Response 

 

11/6/2020 
Christopher 

Ziemann 

Dear Route 1 Multimodal Study Team,  

Thank you for the opportunity to participate with and provide input on this project. The idea of creating an 

at-grade boulevard on Route 1 through this urban area has merits, and the City of Alexandria (the City) 

supports efforts to create a more connected grid and promoting walking, biking, and transit around 

Northern Virginia.  

 

In reviewing the information that has been provided so far, the City is not making a determination on a 

preferred alternative, option, or design at this time. The primary concern for the City is that any 

improvements throughout this area do not restrict northbound traffic in the morning peak period to an 

extent that it would create an unreasonable increase in delay within the City. Alexandria, as Arlington 

County, has heavy traffic traveling through the city to other destinations on a few primary routes. Large 

increases in congestion would have a negative impact not only on Alexandria’s key transportation corridors, 

but it could also increase cut-through traffic on neighborhood streets in residential areas.  

 

The City looks forward to participating in this exciting project. If you have any comments or questions, feel 

free to reach out to Christopher Ziemann, Transportation Division Chief, at 

Christopher.ziemann@alexandriava.gov. 

The major choke-point for northbound AM traffic is the Route 1/23rd Street 

intersection. Due to the proximity of S. Clark Street, limited changes are 

anticipated at this intersection. As a result so no measurable negative impact is 

anticipated for the City of Alexandria from the recommended option. 

12/8/2020 Susan Barron 

The new bus lanes further south are a disaster - what a waste of money and a logistical nightmare for 

drivers and pedestrians to negotiate. Do not add any more bus lanes or try to add bike lanes to Route 1. In 

fact, consider removing the bus lanes and release those lanes back to all traffic, including busses. The 

addition of any trees will only serve to block sight lines when turning, provide shade for ice to form and 

create hazards when branches and trees fall. Pedestrians jaywalk all the time at all possible crossings. No 

amount of lights is going to change that. In non-pandemic times the area is a tourist mecca - they are a 

constant danger to themselves and to locals as they try to negotiate the streets. Thought should be given to 

that. For example- signage to locate the Metro is virtually non-existent. Route 1 is a major thoroughfare. 

Forget trying to make it something else...All improvements should be focused on getting traffic through the 

area as quickly and safely as possible. Update your plan to reflect the name change to Richmond 

Highway. Improve the exit from Route 1 to 12th where it overlaps with Route 110 coming in and merging 

out - it is very dangerous. Until you eliminate the at grade business entrances (for the hotel at 21st, Exxon at 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Bicycle lanes on Route 1 are not currently included 

in the study because they are not part of the Crystal City Sector Plan. Landscaping 

could be included along the roadway because that is called for the Crystal City 

Sector Plan.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 
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23rd, or the McDonald's and hotel further south) you are not going to see any real improvements in traffic 

flow. 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

12/16/2020 
Robert 

Douglas 

Thank you for taking a look at this issue. With the widening of Route 66 inside and outside the beltway to as 

wide as 10 lanes, the widening of 495 and the new expanded toll lanes moving commuters down 395, it’s 

obvious that the need to move cars has never been more critical for the quality of life and the economy of 

the DC area. As you consider changes to Route 1, I urge you not to do anything to slow the ability of cars to 

pass from North to South in the area. In fact, I urge you to do just the opposite – to make it easier for 

commuters to pass through the area. Please make the signal timing better and move commuters through 

Crystal City/National landing. Some argue that Multimodal is what we need in our area, but the facts and 

metrics say just the opposite. Lets face reality, the population is growing and people are choosing to use 

cars more than ever for transportation. This fact is reflected in the roadway expansion projects all around 

us. Don’t slow traffic on Rt. 1. If you do, Google maps and Waze will direct traffic to cut through the 

neighborhood, rather than down Rt. 1. 

 

Ever since Arlington decided to convert S. Eads Street from a 5 lanes of vehicle capacity from 24th Street 

South to 15th Street South/395 to 3 lanes of traffic in the interest of dedicated bike lanes, the number of 

commuters cutting though the residential neighborhoods to the West of Rt. 1 has doubled. Our 

neighborhoods are suffering. We are less safe and our quality of like has deteriorated.  

 

PLEASE KEEP TRAFFIC MOVING ON RT. 1. If you slow traffic, they will just cut through the neighborhoods. 

How is making Multimodal safter around a highway and the expense of the Multimodal transportation in 

our neighborhoods safer? I contend it is not. Please keep this in mind when you consider any changes. 

Again, I urge you to make traffic move better on Rt. 1.  

 

Thank you for your time and consideration 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Bicycle lanes on Route 1 are not currently included 

in the study because they are not part of the Crystal City Sector Plan. Landscaping 

could be included along the roadway because that is called for the Crystal City 

Sector Plan.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

12/16/2020 Susan Barron 

Very disappointed that nowhere in the information about this meeting was it noted that the Webinar 

software is "available only on the App Store for iPhone and iPad." 

 

Feels like an attempt to discourage participation. 

 

Thank you. I was trying from an iMac running Catalina 10.15.7. I couldn't find the software in the AppStore 

and for security reasons do not load software directly from vendor sites. I also have an iPad Mini and was 

able to load the software onto that device and attend the meeting that way. Thank you for following up. 

I'm sorry you had trouble accessing the meeting. Free software is available for 

most computers and mobile devices. What device were you trying to access the 

meeting from? 

 

I'm glad you were able to attend. I have experience with iPads and iPhones, but 

no experience with iMacs, so I won't be much help. 
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12/16/2020 Ronda Moore  

Thank you for taking time during to post work hours to allow citizens to engage in the ongoing Route 

1 Multimodal Study. Do you mind addressing how either growing presence of mental illness, drug use, 

public indecency (urinating, defecation, etc.), crime, and similar concerns relating to safety? 

 Unfortunately, this is beyond the scope of our transportation study for Route 1. 

12/16/2020 
Robert 

Douglas 

Please do not slow or restrict N/S Route 1 traffic in the area. If you restrict traffic flow on Rt.1, you will 

increase traffic flow into the residential neighborhoods to the West and down Crystal Drive as commuters 

avoid traffic. This is far more dangerous for pedestrians than walking under Rt. 1 at 18th and 15th Streets. I 

also like the idea of putting 23rd Street under Rt. 1 – please consider it. It would be much safer. 

 

All this Arlington talk about multimodal ignores the following facts: 

 

Metro ridership has been falling for years.  It’s down 87 % since covid. 

 

Metro Bus ridership has been falling for years. It’s down 57 % since covid. 

 

Arlington Art ridership has been falling for years and is down significantly since its peak in 2017. 

No one rides the Metroway – the dedicated bus lanes and bus stops traveling down Rt.1 in Alexandria and 

the dedicated bus lanes and bus depots in Crystal City are a huge waste of the public right of way. It looks 

like Metroway is being canceled by Metro for a couple of years due to funding and lack of ridership. How 

much longer will we have to watch empty busses, until public officials realize this great idea has failed?   

 

Please look at the metrics for all these Multimodal options. Almost all forms of public transportation were in 

a serious decline before Covid-19. Covid-19 has changed everything - will riders ever come 

back?  Continuing to build infrastructure for transportation systems/modes that that no one rides seems 

like a huge waste of money and a waste of public right of way. I mean no disrespect, but these 19 Century 

Transportation models are losing ridership year after year.  

 

I beg you to please look at the yearly ridership declines and give real consideration to the question…. Does 

investing more money and designing roadways for transportation modes that are losing ridership year after 

year make sense?  

 

Thanks for your time and attention 

The project team cannot speak to transit operations.  

 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

12/18/2020 
Bob 

Gronenberg  

Thank you for the opportunity to participate in the 16 December virtual Public Information Meeting for 

subject feasibility study. I lived in Crystal City for 3 years in the 1970s, and worked there for 30 years, so I’m 

not a stranger in paradise. While the presentations were clear and concise, the study appears to be a 

“solution” looking for a problem. Slide 15 states “Most crashes occur at signalized intersections,” yet 

the study proposes lowering Richmond Highway to grade level and creating three more accident-prone 

grade level intersections! The survey results, although characterized as only one element in the decision-

making process, clearly indicate pedestrian and traffic safety are the respondents’ top priorities. For 

vehicles, bicyclists and pedestrians, the existing segregated crossings under the elevated roadway are 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 
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inherently safer than complex signalized grade level intersections. And the sudden deceleration for 

southbound traffic from 55mph+ to 30mph and a possible red signal, all within the distance of one block, 

will likely result in rear-end collisions and potential traffic backups into the left lane exit and I-395 through 

lanes. The “urban boulevard” concept, with old-timey streetlights brick sidewalks and hanging flower 

baskets, certainly has its appeal, but Richmond Highway is a highway. Attempting to unrealistically 

transform it into a neighborhood street, without providing any alternative routes for through-traffic to 

Alexandria and Fairfax County, is unrealistic. As one meeting participant astutely pointed out, there is no 

alternative for commercial vehicles as they are prohibited on the George Washington Memorial Parkway. 

With explosive development in the area south of Crystal City, traffic on Richmond Highway will only 

increase in the coming years resulting in more congestion and spillover onto neighborhood streets. I’ll 

stipulate that Richmond Highway through Crystal City is not charming. But it is functional. With vehicular 

accidents having decreased over the last five years, and no fatalities occurring during that period, would it 

not be more appropriate to apply resources to signal optimization, turning lanes, underpass lighting and 

pedestrian safety, rather than reverse the positive trend by adding more inherently hazardous grade level 

signalized intersections? In cities such as London and Tokyo, overpasses and underpasses carry bicyclists 

and pedestrians across busy urban roadways and complex intersections. Yet here, under the guise of safety, 

we have a proposal to put more people in harm’s way. Enough said. 

 

Thank you very much, and happy holidays! 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

1/10/2021 
Pamela Van 

Hine  

I am submitting my comments on the VDOT Route 1 Multimodal Feasibility Study directly to you because 

the VDOT website comment section had a limit of 255 characters. The first VDOT project goal is "Improve 

multimodal safety for pedestrians, bicyclists, micro-mobility modes, transit and vehicles along and across 

Route 1." How does VDOT plan to make the pedestrian crossing at 18th safer than the current, existing 

condition? We currently have no conflict with Route One traffic overhead, and it's already very safe for 

pedestrians, cyclists, and transit riders. If you can make crossing 18th safer, how will you then support the 

project's fourth goal of maintaining vehicular operations, including keeping Route One traffic off of our 

parallel streets? 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

1/10/2021 Dana Bres  Attached are my comments on the US 1 Multimodal study. They are provided in two formats (word and 

pdf), but have identical content. lease let me know if you have any questions. 
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1/11/2021 Lisa Davis  

I am skeptical about changing Highway 1 to an at-grade roadway. As a resident of Pentagon City, I am 

excited about improving the pedestrian experience in the area. However, with the amount of traffic that 

uses Highway 1 to pass through the area, I am concerned about how this potential change could needlessly 

increase traffic within the Pentagon city area as cars look for a way to cut through the area.  

 

I am excited about the changes coming to the area!  

 Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists.  

1/11/2021 

Stratis A. 

Voutsas 

(Twenty-Third 

Street 

Corridor, LLC) 

Twenty-Third Street Corridor, LLC is the largest landowner on the 23rd Street block "Restaurant Row" in 

Crystal City. We and other stakeholders have been asked to submit our comments. Our voice needs to be 

heard in this study. The Crystal City Sector plan identifies 5 MAJOR COMMUNITY ASSETS that need to be 

PRESERVED and PROTECTED.  

 

Namely:  

 

1) The Economic viability of the Airport  

2) Access to Metro 

3) The Environment 

4) The Residential neighborhoods 

5) Restaurant Row on 23rd Street 

 

We have been totally in the dark about progress on this project and have no consequential knowledge 

about its effect on 23rd Street and the integration of Historic Restaurant Row into the overall design as a 

preservation project. We request a forum for all 23rd Street stakeholders (landlords and merchants) for 

meaningful input rather than mere comment. 

 It is unfortunate that you feel you have been left out of the process, but you are 

providing comments after the 1st public meeting, so you are still getting involved 

at the beginning of the process. Please sign up for project updates on the website. 

1/11/2021 

Katrina Adams 

(March of 

Dimes) 

I am the Director of Events at the March of Dimes Headquarters, and I am writing to offer feedback 

following the Route 1 Multimodal Improvements Study Virtual Public Meeting held on December 16th held 

by the Virginia Department of Transportation (VDOT). 

 

The conversion of Route 1 into an urban boulevard is a key priority for March of Dimes as well as the 

National Landing business community as a whole. This important infrastructure investment is the 

centerpiece of collective public and private efforts to transform National Landing into a people-centered, 

walkable downtown that will build on recent economic development successes and continue to attract 

companies and residents for the next several decades. As VDOT explores concepts and configurations for 

this important multi-modal upgrade to Route 1, we ask that the safety of all users be elevated as the top 

priority. Though some suggest that the current condition of grade-separated, eastwest access via Route 1 

overpasses offers the safest configuration for vulnerable users, only a truly pedestrian-focused, at-grade 

facility can deliver the environment that best serves their needs while accommodating the growing mobility 

needs of a redeveloping downtown district. To achieve this goal, we ask that VDOT consider the following 

requests from the community-at-large: 

• The proposed concepts limit the left turns lanes to one in each direction at 

15th, 18th, and 20th Streets. 

• Bicycle accommodations are proposed for 15th and 18th Streets across Route 

1. Bicycle accommodations are not provided along Route 1 in accordance with 

the Crystal City Sector Plan and the Bicycle Element of the Master 

Transportation Plan. 

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. Automated traffic enforcement, leading 

pedestrian intervals are items that will be recommended for further detailing 

in a future project. No “right turn on red” impacts traffic operations and could 

be considered the Phase 2 traffic analysis. 

• Implementation and operations of on-street parking is up to the locality and 

could be implemented in any future urban boulevard 
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• Commit to no more than ONE left turn lane at each of the intersections at 15th Street, 18th Street, 

20th Street, and 23rd Street to minimize crossing distances 

• Incorporate the needs of bicycles and micromobility vehicles along and across route 1 through best 

in class, protected infrastructure 

• Incorporate best practices in operations for downtown districts that elevate the safety needs of 

pedestrians over the speed of through vehicles (i.e., automated traffic enforcement, speed limits of 

25 MPH, leading pedestrian intervals, and restricting “right on red” turns 

• Embrace roadway flexibility by working with Arlington County to support off-peak, on-street parking 

along the Route 1 corridor 

 

Additionally, the March of Dimes requests that you also consider the Moms and Moms-to-Be that live, work 

and play in the National Landing community as you are planning and making transportation decisions for 

the area. As March of Dimes advocates for the health and safety of all Moms and babies, we ask for: 

• Consideration for as many expectant mother parking spaces in the area as can be 

• Stroller parking in sidewalk and green space areas 

• Designated areas for nursing and changing in greenspace areas and along the retail and 

entertainment districts in the community 

 

As VDOT evaluates feasibility and explores options for a reimagined Route 1, it is a strong priority that the 

existing barrier created by auto-centric design be converted into a truly people-oriented, complete street 

that safely accommodates all modes. We appreciate the opportunity to share this feedback and look 

forward to future opportunities to engage with VDOT on this truly transformational investment in mobility 

safety. 

Expectant mother parking, stroller parking, and areas for nursing and changing in 

greenspace are private property and locality land use decisions that are beyond 

the scope of this project.  

 

 

1/11/2021 

Megan 

Rappolt 

(Outlier Realty 

Capital) 

The conversion of Route 1 into an urban boulevard is a key priority for Outlier as well as the National 

Landing business community as a whole. This important infrastructure investment is the centerpiece of 

collective public and private efforts to transform National Landing into a people-centered, walkable 

downtown that will build on recent economic development successes and continue to attract companies 

and residents for the next several decades.  

 

As VDOT explores concepts and configurations for this important multi-modal upgrade to Route 1, we ask 

that the safety of all users be elevated as the top priority. Though some suggest that the current condition 

of grade-separated, east-west access via Route 1 overpasses offers the safest configuration for vulnerable 

users, only a truly pedestrian-focused, at-grade facility can deliver offer the environment that best serves 

their needs while accommodating the growing mobility needs of a redeveloping downtown district.  

 

To achieve this goal, we ask that VDOT consider the following requests: • Commit to no more than ONE left 

turn lane at each of the intersections at 15th Street, 18th Street, 20th Street, and 23rd Street to minimize 

crossing distances  

• Bicycle accommodations are proposed for 15th and 18th Streets across Route 

1. Bicycle accommodations are not provided along Route 1 in accordance with 

the Crystal City Sector Plan and the Bicycle Element of the Master 

Transportation Plan. 

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. Automated traffic enforcement, leading 

pedestrian intervals are items that will be recommended for further detailing 

in a future project. No “right turn on red” impacts traffic operations and could 

be considered the Phase 2 traffic analysis. 

• Implementation and operations of on-street parking is up to the locality and 

could be implemented in any future urban boulevard 
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• Incorporate the needs of bicycles and micromobility vehicles along and across route 1 through best 

in class, protected infrastructure 

• Incorporate best practices in operations for downtown districts that elevate the safety needs of 

pedestrians over the speed of through vehicles (i.e., automated traffic enforcement, speed limits of 

25 MPH, leading pedestrian intervals, and restricting "right on red" turns 

• Embrace roadway flexibility by working with Arlington County to support off-peak, on-street parking 

along the Route 1 corridor  

 

We appreciate the opportunity to share this feedback and look forward to future opportunities to engage 

with VDOT on this truly transformational investment in mobility safety. 

1/11/2021 Patricia Heath 

Here are my comments. I strongly suggest that until life returns to “normal” and traffic volumes are back 

up, that any final decisions be deferred. It is my experience that those planning transportation in Crystal City 

rarely understand the unique challenges, and that each project has made the pedestrian and motorist 

experience worse. (I walk a lot and drive a few times a week.) It’s at its tipping point now, and I would 

caution against going further down this road until all involve truly understand the problems. (The pun was 

intended.) 

 

I think we have to focus more on where the through traffic is supposed to go. What makes this situation 

unique is that Route 1 is primarily a major feeder road from the southern suburbs into DC. While I like the 

idea of a "pedestrian boulevard" the traffic has to go somewhere. Crystal Dive? Fern Street? Both are 

already backed up during popular times. 

 

I've heard "It could be like Michigan Avenue in Chicago, which has the same volume," I lived on Michigan 

Ave for years. It's an entirely different situation. Michigan Avenue is not a through road to a more major 

destination. No one (except a tourist) would take Michigan to get from the Lincoln Park Zoo to Hyde Park. 

It’s a putzy putzy street. With lots of long stoplights so pedestrians can get across the street.  

 

I think that eliminating the fly-over roadway on 18th and 15th would result in additional confrontation and 

accidents among the various modes of transportation. Unless - why not adopt the District’s elegant solution 

(or Boston’s, or Seattle’s) and either divert the cars under the pedestrian walkable area.  

 

To summarize - I love walking. But i rarely cross Route 1 except under it at 15th and 18th Street. Adding 

additional controlled all-mode intersections will not create the ideal pedestrian boulevard folks are 

envisioning unless the through traffic to DC can be directed elsewhere. 

 

Thank you in advance for your consideration. I am a 30-year resident of Crystal City.  

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. 

 

Diverting Route 1 underground is not feasible at 15th and 18th Streets due to the 

underground crossing to the Crystal Gateway Marriott and Metro’s Blue/Yellow 

line tunnel.  
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1/11/2021 

Rob Mandle 

(National 

Landing 

Business 

Improvement 

District 

(NLBID)) 

On behalf of the National Landing Business Improvement District (BID) and the collective business 

communities of Crystal City, Pentagon City, and Potomac Yard, I am writing to provide feedback following 

the Route 1 Multimodal Improvements Study Virtual Public Meeting held on December 16th by the Virginia 

Department of Transportation (VDOT).  

 

The conversion of Route 1 into an urban boulevard has long been the centerpiece of our collective efforts to 

transform National Landing into a people-centered, walkable downtown that will build on recent economic 

development successes and continue to attract companies, residents, and visitors for the next several 

decades. The BID, representing tenants and commercial property owners with a combined assessment 

value of over $11 billion in the National Landing area, elevated the transformation of Route 1 as a key 

priority in its Strategic Plan and recently published two reports illustrating the importance of Route 1 to the 

future of National Landing: Reimagine Route 1 and Mobility Next.  

 

Each of these documents shares a common goal of articulating that the future of transportation 

infrastructure investment in National Landing must embrace a multimodal future and avoid the auto-centric 

model that has divided the area and impaired its connectivity. The approximately $4 billion being invested 

in National Landing mobility infrastructure will make National Landing the most connected downtown in the 

Nation. Only this approach will support the anticipated demand for mobility and attract the investment 

needed to support the vision embodied in Arlington County’s redevelopment plans for Crystal City and 

National Landing as a whole.  

 

The current auto-centric orientation of Route 1 is incompatible with the overarching vision for Virginia’s 

largest walkable downtown. Indeed, the inclusion of this project in the Commonwealth’s agreement with 

Amazon illustrates how critical a role a reimagined Route 1 is to economic development interests motivated 

by the needs and demands of the area’s employment talent pool. According to a recent Arlington County 

transportation study, upwards of 70 percent of trips already take place within National Landing by means 

other than private cars, a number that is sure to increase as planned public and private investments are 

completed.  

 

Planning for the future of Route 1 must reflect this mobility reality while also maintaining the Route 1 

corridor as an important north-south vehicular route. As outlined in the Reimagine Route 1 report, the BID 

holds that a narrow, urban boulevard designed to prioritize pedestrians and other vulnerable roadway users 

will deliver a multimodal approach while continuing to accommodate auto trip demand.  

 

Any future design that yields an at-grade facility, but a highway-style experience will not deliver the 

transformation necessary to enhance safety and walkability nor create economic value for the community. 

Responses from VDOT’s survey shared at the December meeting reveal that the community shares this fear 

of “failed design.” Though some suggest that the current condition is safest for vulnerable users because it 

offers grade separated crossings in some locations, our goal is a truly pedestrian-oriented, at-grade facility 

that provides safe, convenient access for vulnerable users at all intersections and throughout the 

•  Bicycle accommodations are proposed for 15th and 18th Streets across Route 

1. Bicycle accommodations are not provided along Route 1 in accordance with 

the Crystal City Sector Plan and the Bicycle Element of the Master 

Transportation Plan. 

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. Automated traffic enforcement, leading 

pedestrian intervals are items that will be recommended for further detailing 

in a future project. No “right turn on red” impacts traffic operations and could 

be considered the Phase 2 traffic analysis. 

• Implementation and operations of on-street parking is up to the locality and 

could be implemented in any future urban boulevard 
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neighborhood. In order to recognize these community-wide concerns, the BID asks that the safety of all 

users be elevated as the top priority as VDOT continues to explore concepts and configurations for a future 

Route 1. To achieve this goal, we ask that VDOT consider the following requests: • Commit to no more than 

ONE left turn lane at each of the intersections at 15th Street, 18th Street, 20th Street, and 23rd Street to 

minimize crossing distances; 

• Incorporate the needs of bicycles and micromobility vehicles along and across route 1 through best-

in-class, protected infrastructure; 

• Incorporate best practices in operations for downtown districts that elevate the safety needs of 

pedestrians over the speed of through vehicles (i.e., automated traffic enforcement, speed limits of 

25 MPH, leading pedestrian intervals, and restricting “right on red” turns; and 

• Embrace roadway flexibility by working with Arlington County to support off-peak, on-street parking 

along the Route 1 corridor.  

 

As VDOT evaluates feasibility and explores options for a reimagined Route 1, it is a strong priority that the 

existing barrier created by auto-centric design be converted into a truly people-oriented, complete street 

that safely accommodates all modes. We appreciate the opportunity to share this feedback and look 

forward to future opportunities to engage with VDOT on this truly transformational investment in mobility 

safety. 

1/11/2021 

Vince Burke 

(B.F. Saul 

Company) 

I am the executive Vice President of B.F. Saul Company and I am writing to offer feedback following the 

Route 1 Multimodal Improvements Study Virtual Public Meeting held on December 16 held by the Virginia 

Department of Transportation (VDOT). 

 

The conversion of Route 1 into an urban boulevard is a key priority for B.F. Saul as well as the National 

Landing business community as a whole. This important infrastructure investment is the centerpiece of 

collective public and private efforts to transform National Landing into a people-centered, walkable 

downtown that will build on recent economic development successes and continue to attract companies 

and residents for the next several decades.  

 

As VDOT explores concepts and configurations for this important multi-modal upgrade to Route 1, we ask 

that the safety of all users be elevated as the top priority. Though some suggest that the current condition 

of grade-separated, east-west access via Route 1 overpasses offers the safest configuration for vulnerable 

users, only a truly pedestrian-focused, at-grade facility can deliver offer the environment that best serves 

their needs while accommodating the growing mobility needs of a redeveloping downtown district.  

 

To achieve this goal, we ask that VDOT consider the following requests: • Commit to no more than ONE left 

turn lane at each of the intersections at 15th Street, 18th Street, 20th Street, and 23rd Street to minimize 

crossing distances  

• Commit to no more than ONE left turn lane at each of the intersections at 15th Street, 18th Street, 

20th Street, and 23rd Street to minimize crossing distances 

•  The proposed concepts limit the left turns lanes to one in each direction at 

15th, 18th, and 20th Streets. 

• Bicycle accommodations are proposed for 15th and 18th Streets across Route 

1. Bicycle accommodations are not provided along Route 1 in accordance with 

the Crystal City Sector Plan and the Bicycle Element of the Master 

Transportation Plan. 

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. Automated traffic enforcement, leading 

pedestrian intervals are items that will be recommended for further detailing 

in a future project. No “right turn on red” impacts traffic operations and could 

be considered the Phase 2 traffic analysis. 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 
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• Incorporate the needs of bicycles and micromobility vehicles along and across route 1 through best 

in class, protected infrastructure 

• Incorporate best practices in operations for downtown districts that elevate the safety needs of 

pedestrians over the speed of through vehicles (i.e., automated traffic enforcement, speed limits of 

25 MPH, leading pedestrian intervals, and restricting "right on red" turns 

• Embrace roadway flexibility by working with Arlington County to support off-peak, on-street parking 

along the Route 1 corridor  

 

Without conversion, National Landing will lack cohesion, continuity of place, and the enjoyment and ease of 

pedestrian navigation common to the world’s most livable cities. We must not fall short of this standard, or 

we risk limiting the potential of this great neighborhood. 

 

We appreciate the opportunity to share this feedback and look forward to future opportunities to engage 

with VDOT on this truly transformational investment in mobility safety.  

 

1/11/2021 Susan English  

I’ve been a resident of 22202 since 1982; I grew up in D.C.in the 1940s and 50s (using buses and streetcars). 

I've lived in and visited many U.S. cities, using all modes, and have transportation/urban planning interests. 

I’ve worked in both D.C. and Old Town, my husband has worked in D.C., Rosslyn, and Pentagon City. We’re 

now retired, but we continue to use Metro, walk, bike the entire area, and drive as needed. I’ve been a 

representative on the Crystal City Citizen Review Council since 2012, so I’m somewhat familiar with the 

sector plan. 

 

1. I generally support the Livability22202 positions on the feasibility study, in particular concerns about the 

risk of pedestrian and bike injuries at crossings, with a goal of safer flow of people and vehicles on east-west 

streets. I see the advantages of a 25-mph speed limit, in line with Alexandria’s, and more complete data and 

analyses and detailed projections based on that data. 

 

2. I have long been a supporter of carbon taxes (as well as congestion taxes for commuters into D.C.), but 

lacking those difficult-to-achieve incentives, I believe there remains scope for a future ‘hybrid’ solution in 

which Rt.1 remains elevated at 18th, while some further improvements envisioned in the sector plan—

along with others—are possible. 

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

The study has found that a consistent approach is feasible and has recommended 

an at-grade option with both 15th Street and 18th Street intersections are at-

grade. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

1/11/2021 
Michael 

Dowell 
Thank you for hosting the Public Information Meeting on the Multimodal Improvements Study for Route 1 

on 16 December 2020. Attached for your review and consideration, please find the Livability22202 

•  See attachment A for the full contents of Livability 22202’s letter and VDOT’s 

response 
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comments on the VDOT feasibility study. 

 

Livability22202 is a cooperative effort among the three civic associations in the 22202 area with the 

objective of working with all stakeholders to achieve a highly livable community across the National Landing 

and adjoining neighborhoods. A key priority of our effort is to ensure safe, convenient, connected and 

comfortable east-west Route 1 crossings.  

 

We welcome a follow-up conversation to discuss our comments. Please feel free to contact myself or the 

Civic Association presidents directly.  

2/18/2021 
Bob 

Gronenberg  

As today’s announcement for the upcoming Route 1 Multimodal Study solicits comments via email, I am 

resubmitting my prior input.  

 

Thank you for your kind consideration, and best regards. 

 See the response to Bob Gronenberg’s comments above on 12/18/2020. 

3/8/2021 
Bayley 

Vanderpoel 

If Route 1 is Brought to Grade: 

 

- Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, this is clear from 

the existing crossings at 20th and 23rd Street. An at-grade Route 1 should not have more than 4 through-

lanes of travel. 

- Double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian crossing times 

by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths slowing all 

travelers. An at-grade Route 1 cannot include double-left turn lanes. 

- If Route 1 is to become a destination, a place where people want to be, with things to do, new green 

spaces, etc then people will want to get there on bikes. Therefore, the new stretch of Route 1 should 

include dedicated, protected, comfortable, low-stress bike infrastructure to enable bike travel to new 

development that will front Route 1. While parallel routes like Eads are useful for traveling THROUGH the 

area, facilities on Route 1 are necessary to travel TO the area. 

 

VDOT needs to also be considering options for Route 1 that could stitch the urban fabric together WITHOUT 

bringing Route 1 to grade. Route 1 could be designed with a much more urban cross-section, eliminating 

much of the ramp spaghetti; sidewalks, bike infrastructure, trees and pedestrian-scale streetscape could be 

added; new bike & pedestrian connections could be made between the cross-streets and Route 1; the 

outside lanes could be used for street parking at off-peak times; new buildings could be designed to treat 

Route 1 like a street to be embraced rather than a highway to be ignored, and activity could be brough to 

• 4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 will 

retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because they 

are not part of the Crystal City Sector Plan or the Bicycle Element of the 

Master Transportation Plan 

• The concept being described is very similar to the sector plan concept that is 

included in the report for comparison to the at-grade options.  

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 
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the areas beneath Route 1. Together, these improvements would improve connections between the 

neighborhoods without bringing Route 1 traffic into conflict with existing and future east-west bike & 

pedestrian travel. 

3/6/2021 Kate Koppy 

Dear VDOT, 

 

I'm really excited to see that you are looking at redoing Route 1. It is now an uncomfortable barrier between 

Pentagon City and Crystal City. With all the plans for a unified National Landing, removing this barrier is 

vital. I'm dismayed to see that current proposals remain so car centric. Please increase connectivity in this 

area by increasing safe corridors of travel for pedestrians and bicycles as well as dedicated travel space for 

busses.  

 

Route 1 should not be a major thoroughfare for through traffic. Anyone who doesn't have business in these 

neighborhoods should be using 395. 

 

If Route 1 is Brought to Grade: 

 

Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, this is clear from 

the existing crossings at 20th and 23rd Street. An at-grade Route 1 should not have more than 4 through-

lanes of travel. 

 

Double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian crossing times 

by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths slowing all 

travelers. An at-grade Route 1 cannot include double-left turn lanes. 

 

If Route 1 is to become a destination, a place where people want to be, with things to do, new green 

spaces, etc. then people will want to get there on bikes. Therefore, the new stretch of Route 1 should 

include dedicated, protected, comfortable, low-stress bike infrastructure to enable bike travel to new 

development that will front Route 1. While parallel routes like Eads are useful for traveling THROUGH the 

area, facilities on Route 1 are necessary to travel TO the area. 

 

VDOT needs to also be considering options for Route 1 that could stitch the urban fabric together WITHOUT 

bringing Route 1 to grade. Route 1 could be designed with a much more urban cross-section, eliminating 

much of the ramp spaghetti; sidewalks, bike infrastructure, trees and pedestrian-scale streetscape could be 

added; new bike & pedestrian connections could be made between the cross-streets and Route 1; the 

outside lanes could be used for street parking at off-peak times; new buildings could be designed to treat 

• 4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan or the Bicycle Element of 

the Master Transportation Plan 

• The concept being described is very similar to the sector plan concept that 

is included in the report for comparison to the at-grade options. 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 
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Route 1 like a street to be embraced rather than a highway to be ignored, and activity could be brought to 

the areas beneath Route 1. Together, these improvements would improve connections between the 

neighborhoods without bringing Route 1 traffic into conflict with existing and future east-west bike & 

pedestrian travel 

3/5/2021 Kendra Slatt 

Dear VDOT, 

 

I am a resident of Arlington County, living not far from Route 1, who owns and uses a car as my primary 

mode of travel, but also enjoys traveling by bike and by foot, and who sees great value in the stated goals of 

this project: Safety, Multimodal Accessibility and Accommodation, Transit Effectiveness, Environmental 

Benefit and Stitching back together the Urban Fabric. Instead, the current concept plans seem focused 

exclusively on maintaining free flowing car traffic in the area. Here is my feedback on the current project: 

 

If Route 1 is Brought to Grade: 

 

- Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, this is clear from 

the existing crossings at 20th and 23rd Street. An at-grade Route 1 should not have more than 4 through-

lanes of travel. 

 

- Double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian crossing times 

by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths slowing all 

travelers. An at-grade Route 1 cannot include double-left turn lanes. 

 

- If Route 1 is to become a destination, a place where people want to be, with things to do, new green 

spaces, etc., then people will want to get there on bikes. Therefore, the new stretch of Route 1 should 

include dedicated, protected, comfortable, low-stress bike infrastructure to enable bike travel to new 

development that will front Route 1. While parallel routes like Eads are useful for traveling THROUGH the 

area, facilities on Route 1 are necessary to travel TO the area. 

 

VDOT needs to also be considering options for Route 1 that could stitch the urban fabric together WITHOUT 

bringing Route 1 to grade. Route 1 could be designed with a much more urban cross-section, eliminating 

much of the ramp spaghetti; sidewalks, bike infrastructure, trees and pedestrian-scale streetscape could be 

added; new bike & pedestrian connections could be made between the cross-streets and Route 1; the 

outside lanes could be used for street parking at off-peak times; new buildings could be designed to treat 

Route 1 like a street to be embraced rather than a highway to be ignored, and activity could be brought to 

the areas beneath Route 1. Together, these improvements would improve connections between the 

neighborhoods without bringing Route 1 traffic into conflict with existing and future east-west bike & 

pedestrian travel. 

 

Thank you for your continued efforts in this important urban corridor. 

• 4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan or the Bicycle Element of 

the Master Transportation Plan 

• The concept being described is very similar to the sector plan concept that 

is included in the report for comparison to the at-grade options. 

• Implementation and operations of on-street parking is up to the locality and 

could be implemented in any future urban boulevard 
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3/5/2021 
Grant 

Mandsager 

Good afternoon, 

 

 I am writing in response to VDOT's proposed lowering of Route 1 to at-grade near Crystal City in Arlington. 

Looking at the current proposal, it appears as though VDOT is trying to maintain the same level of service as 

a divided highway but at-grade. The result is an unsafe mass of pavement that is both unnecessary and 

unwanted by the community this highway travels through. I implore VDOT to measure ACTUAL levels of 

service and compare with other VDOT roads in Arlington, you will find that far fewer lanes are needed. The 

last thing Northern Virginia needs is to spend millions of dollars on a project that will fail its users and have 

a profound and lasting negative impact on the community. 

 

Please also consider the following issues below, highlighting critical failures of the current design. 

 

Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, this is clear from 

the existing crossings at 20th and 23rd Street. An at-grade Route 1 should not have more than 4 through-

lanes of travel. 

 

Double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian crossing times 

by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths slowing all 

travelers. An at-grade Route 1 cannot include double-left turn lanes. 

 

If Route 1 is to become a destination, a place where people want to be, with things to do, new green 

spaces, etc. then people will want to get there on bikes. Therefore, the new stretch of Route 1 should 

include dedicated, protected, comfortable, low-stress bike infrastructure to enable bike travel to new 

development that will front Route 1. While parallel routes like Eads are useful for traveling THROUGH the 

area, facilities on Route 1 are necessary to travel TO the area. 

 

 VDOT needs to also be considering options for Route 1 that could stitch the urban fabric together 

WITHOUT bringing Route 1 to grade. Route 1 could be designed with a much more urban cross-section, 

eliminating much of the ramp spaghetti; sidewalks, bike infrastructure, trees and pedestrian-scale 

streetscape could be added; new bike & pedestrian connections could be made between the cross-streets 

and Route 1; the outside lanes could be used for street parking at off-peak times; new buildings could be 

designed to treat Route 1 like a street to be embraced rather than a highway to be ignored, and activity 

could be brough to the areas beneath Route 1. Together, these improvements would improve connections 

between the neighborhoods without bringing Route 1 through traffic into conflict with existing and future 

east-west bike & pedestrian travel. 

•  4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan or the Bicycle Element of 

the Master Transportation Plan 

• The concept being described is very similar to the sector plan concept that 

is included in the report for comparison to the at-grade options. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 
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3/5/2021 
Elizabeth 

Kiker 

If Route 1 is Brought to Grade: 

 

- Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, this is clear from 

the existing crossings at 20th and 23rd Street. An at-grade Route 1 should not have more than 4 through-

lanes of travel. 

 

- Double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian crossing times 

by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths slowing all 

travelers. An at-grade Route 1 cannot include double-left turn lanes. 

 

- If Route 1 is to become a destination, a place where people want to be, with things to do, new green 

spaces, etc. then people will want to get there on bikes. Therefore, the new stretch of Route 1 should 

include dedicated, protected, comfortable, low-stress bike infrastructure to enable bike travel to new 

development that will front Route 1. While parallel routes like Eads are useful for traveling THROUGH the 

area, facilities on Route 1 are necessary to travel TO the area. 

 

VDOT needs to also be considering options for Route 1 that could stitch the urban fabric together WITHOUT 

bringing Route 1 to grade. Route 1 could be designed with a much more urban cross-section, eliminating 

much of the ramp spaghetti; sidewalks, bike infrastructure, trees and pedestrian-scale streetscape could be 

added; new bike & pedestrian connections could be made between the cross-streets and Route 1; the 

outside lanes could be used for street parking at off-peak times; new buildings could be designed to treat 

Route 1 like a street to be embraced rather than a highway to be ignored, and activity could be brought to 

the areas beneath Route 1. Together, these improvements would improve connections between the 

neighborhoods without bringing Route 1 traffic into conflict with existing and future east-west bike & 

pedestrian travel. 

•  4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan or the Bicycle Element of 

the Master Transportation Plan 

• The concept being described is very similar to the sector plan concept that 

is included in the report for comparison to the at-grade options. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 
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3/5/2021 Joshua Turner 

As a long-time resident of Crystal City/Aurora Highlands, I want to express categorical opposition to the idea 

of lowering Route 1 to “at grade.” Such an approach would substantially reduce pedestrian and bicycle 

safety and ease-of-use and make crossing Route 1 even less pleasant than it is now. Pedestrian and bicycle 

crossings already have to proceed at grade at 23rd street—an intersection I avoid at all costs when on foot 

or on my bike. 

 

Route 1 is too heavily trafficked to ever be a pleasant urban boulevard. I say this having lived directly on 

Route 1 in Old Town Alexandria for several years before moving to Arlington, where of course Route 1 is at-

grade and urban—and absolutely not a place where one would take a pleasant stroll, if one could avoid 

it.  Sacrificing the pedestrian and bicycle safety offered by the underpasses at 15th and 18th Streets in 

pursuit of this urban boulevard concept is fundamentally misguided and will result in worse outcomes for 

*all* users.   

 

I strongly encourage you to retain the underpasses at 18th and 15th Street in order to preserve these vital 

(and safe) links for bikes and walkers across Route 1. 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. 

 

• Phase 2 of the study will investigate details of a comprehensive Travel 

Demand Management (TDM) Strategy to reduce traffic by shifting people 

to other travel modes and thereby limit congestions and traffic diversions 

through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include 

investigating the feasibility of a pedestrian/bicycle underpass or overpass 

at 18th Street to provide an alternative to crossing at grade. 

3/3/2021 
Robert 

Douglas 

Attached are traffic counts (AWDT) released by Arlington County that I’d like to share with the group 

tonight. This map shows the increases in traffic that are happening on our neighborhood streets (especially 

S. Fern Street) as congestion has increased on S. Eads Street and Rt. 1.  To speed their commute, commuters 

are now going N/S through our neighborhood. This is making our neighborhood less safe. I added the % 

change over a 4 year period so everyone can see what is happening. We hope any changes you make, keep 

traffic moving on Rt. 1. This would make it less attractive for motorists to cut through the neighborhood.  

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

• Phase 2 of the study will investigate details of a comprehensive Travel 

Demand Management (TDM) Strategy to reduce traffic by shifting people 

to other travel modes and thereby limit congestions and traffic diversions 

through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include 

investigating the feasibility of a pedestrian/bicycle underpass or overpass 

at 18th Street to provide an alternative to crossing at grade. 
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3/3/2021 Jessica Talbert 

I currently live off of Route 1 in Alexandria and I work off of Route 1 in Crystal City. I know that there has 

been a push with the revitalization of Crystal City to streamline Route 1 so that it is more pedestrian friendly 

with the road being a lowered boulevard. However, my concern is that pre-COVID, traffic on Route 1 could 

be atrocious - and that is likely to return as more workers are vaccinated and return to the office this year. 

Further, you also have drivers who use Route 1 as a bypass for other routes into DC (such as drivers coming 

up from Maryland from 495 when 495 traffic is bad, drivers), as well as drivers coming and going from DCA, 

and other traffic trying to get into DC. With the proposed additional residential and commercial properties 

at Potomac Yard in the coming years, and additional growth in the area overall, Route 1 will 

inevitably become even busier. I know that the local governments like to promote non-car alternatives, but 

the reality is that Route 1 is a major throughway and there will be more cars as workers return to the office 

and more commercial and residential units are built off Route 1. If the proposal goes forward to lower 

Route 1 to the rest of Crystal City, my concern is that there will be significant concerns for both pedestrian 

safety and for backup of traffic. Further, I can tell you that as someone who commutes down Route 1, pre-

COVID, often times I would be forced to take back roads because of the traffic on the road. That means 

more cars on Eads Street, Fern Street, and the other more residential streets that run parallel. For instance, 

pre-COVID, when traffic was bad, Eads Street and Fern Street would back up and that would push more 

traffic onto other smaller residential streets. My concern is that this will get worse if Route 1 is lowered to a 

boulevard. Having lived previously in Crystal City for 5 years, and now working there and living nearby, I 

understand the desire to make it more appealing and less "concrete". But lowering Route 1 to a boulevard 

will undoubtedly cause many more issues, including for residential streets surrounding the area that will 

have an increase of traffic as drivers divert off traffic from Route 1 and the other parallel roads.  

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

3/3/2021 Jessica Tok 

I am a tax-paying, homeowner resident of Arlington County, previously of Pentagon City, and currently of 

Columbia Pike. I am all for the 9-lane VDOT-proposed expansion of Route 1 through Pentagon and Crystal 

City, and for as much congestion easing and traffic throughput as VDOT deems necessary. Please do not fold 

to any perceived neighborhood pressure to put bike lanes and pedestrians on this highway, regardless of 

the local (and delusional) BID-affiliated idiots. Multimodal accessibility is not consistent with a HIGHWAY, 

and despite some residents’ magical wishes, they cannot change the reality that Route 1 is a functioning 

highway that is sorely needed for transportation through the region; therefore, necessitating better, faster, 

more efficient traffic flow, not artificial throttling. Multimodal transportation such as bike lanes and 

pedestrian paths parallel at level alongside a functioning highway is a foreseeable death trap and should not 

be seriously considered; it could be placed elsewhere not highway-adjacent or elevated. Moreover, if VDOT 

could take easements and demolish/move highway-adjacent buildings in Old Town in order for traffic to 

continue at reasonable speeds, rather than the godawful 25 mph congestion trap it turns into across the 

bridge into Alexandria, I would support that too. 

 

On another note, I also support transit easements and traffic improvements (not impediments) for Highway 

50 and anything that will raise speeds and increase traffic flow on this road as well. Hwy 50 also needs 

significant amounts of additional lighting and better quality reflective striping paint which can be more 

clearly seen during rain. Please Do *Not* Add More traffic lights. 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 
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5/8/2021 Op Madera 

I hope this finds you well. I wanted to share the attached issue briefs with you that may be helpful for future 

changes at VDOT to ensure Virginia's transportation policy and investment portfolio can help achieve the 

state's broader societal goals. 

 

I hope VDOT will better-consider community input for the Route 1 study to ensure the eventual transition of 

Crystal City and Pentagon City to a more walkable and sustainable neighborhood oriented around mass 

transit. Furthermore, I hope VDOT will correct any potentially fatal underlying assumptions endemic to 

American transportation and urban planning, namely: 

 

(1) Including demand elasticity in any transportation modeling, and not assuming static transportation 

demand (induced demand and redistributed land uses means any highway expansion in the metropolitan 

context will be less useful than it appears using static engineering models, and any road diets or constriction 

of roadway capacity will be less dire than engineering-based models will predict). In fact, roadway capacity 

reduction on route one may actually decrease, rather than increase, traffic on side streets in the area, given 

the opposite nature of induced demand (reduced demand, in this case). 

 

(2) Level of service modeling should be switched to a VMT-based approach similar to planning in California, 

roadway capacity expansion should not be assumed to improve air quality or the environment by mitigating 

congestion due to "VMT clawback." Additionally, moving traffic should not be the primary function of public 

ROW within metropolitan areas. While throughput capacity is an important consideration, ensuring high 

LOS in an urban context can mean sacrificing other public policy goals, policy goals that VDOT should not 

have veto-power over in the name of traffic engineering concerns. 

 

(3) Better consideration of, and more importantly, investments in infrastructure to shift demand to other 

less impactful modes (VRE improvements and electrification, Metro system expansions, and walkability 

improvements). Thinking more holistically about how to move people in a metropolitan area using a more 

balanced and multimodal approach, and working with MPOs and local governments to change land use 

policies like allowing missing middle housing and mixed-use development as another means of increasing 

transportation efficiency by making other modes like transit financially viable and modes such as walking 

and cycling practical (rather than "widen-baby-widen" used by most State DOTs in the United States). 

 

Please know many of us that spend time in these areas support the improvements to the public realm 

brought about by turning the highway into a boulevard, ensuring it is a complete street, reducing 

automobile throughput capacity, and slowing traffic while stitching the neighborhood back together. While 

concerns from single-family homeowners nearby should be weighed, they also should not have veto power 

over the others who live and work in these neighborhoods. 

This study is performing traffic modeling in consistent with the Arlington County 

and the Metropolitan Washington Council of Governments. Changes in traffic 

modeling standards is a larger issue than this project will be able to address.  

 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 
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3/15/2021 Carol Fuller 

It’s become clear that, no matter how well-intentioned, there's no apparent full at-grade configuration that 

will provide both adequate safety for east-west walking and biking and prevent excessive traffic from 

diverting onto parallel streets. These are my personal comments as a resident of Crystal City, living close to 

the 15th Street Underpass. 

 

15th Street: I am totally opposed to a full at-grade for 15th Street. I drive, walk, and bike here all the time 

and observe the following: 

· At 900 vehicles per hour coming from I395 south to the 15th street exit, the majority turn right at the 

bottom of the ramp. The fact that you can turn right on red makes this particularly easy and there are few 

pedestrians crossing north-south right there. Eliminating right turns, as VDOT indicated the County wants to 

do, would be disastrous. Vehicles are not only going to Pentagon City residences and stores but Costco on 

15th Street. 

 

· I have very rarely seen instances when the vehicles turning left onto 15th Street from the ramp don't get 

through the light. But with an at-grade option, the length of the light would likely be shorter and backups 

would occur, whether 1 or 2 left turn lanes. 

 

· I am totally opposed to two left-turn lanes onto 15th Street going south from I395, increasing the lanes to 

9 across, the time for pedestrians to cross, the narrowing of the pedestrian "refuge" (that’s a misnomer) to 

6'. 

 

· Vehicles would have a hard time slowing down for a light at 15th Street at grade from I395, no matter 

what the slowing measures might be. They come barreling off I395 and 110.  I know, because I do it myself 

and I don't slow down to about 45 mph till I'm halfway down the current ramp. 

 

· Vehicles going north on Route 1 primarily turn left at the bottom of the 15th Street exit ramp--same 

reason as above. Fewer turn right, but right on red is as easy here as the southbound right on red, though 

there is an occasional pedestrian.  

 

CCSP Option for 15th Street: I would prefer the status quo of an elevated 15th Street rather than any 

change. If there HAS to be a change to accommodate commercial interests, I would argue for the CCSP idea 

of lowered ramps in the middle of the road, as Livability22202 has recommended. 

 

· You would get the same effect as the existing southbound ramp by removing 900 vehicles from Route 1 to 

lessen traffic congestion. Onward traffic would proceed without stopping on bridges on Route 1. 

 

· One right turn and one left turn lanes are CRITICAL both southbound and northbound--as I stated above.  

 

· You would still get pedestrian access to the commercial businesses by going up to the above bridge level.  

 

• Phase 2 of the study will investigate details of a comprehensive Travel 

Demand Management (TDM) Strategy to reduce traffic by shifting people 

to other travel modes and thereby limit congestions and traffic diversions 

through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include 

investigating the feasibility of a pedestrian/bicycle underpass or overpass 

at 18th Street to provide an alternative to crossing at grade. 

• None of the proposed concepts in the final report includes dual left-turn 

lanes. 

• Every appropriate traffic calming measure will be implemented to slow 

traffic prior to the 15th Street intersection. A curve has already been 

introduced into the design. Rumble strips, speed feedback signs, and the 

signal itself will all have a calming effect. In addition, the character of the 

street will be different in the future.  

• The Route 1 Multimodal report provides a comparison of the at-grade 

options to the Crystal City Sector Plan option. The project team feels that 

the at-grade option is more consistent with the vision for National Landing 

• The proposed at-grade concepts propose a 10’ pedestrian refuge. 

• The question was asked specifically about what the project team had 

heard about underpasses from the community. That was the information 

being relayed.  

• The project is trying to balance all modes of travel through the corridor 

including pedestrians, bicycles, transit, and automobiles and tradeoffs are 

anticipated between the different modes. The project is also going to 

create an urban boulevard that will enhance connectivity, activate the 

space along Route 1, and integrate Route 1 into the urban fabric as called 

for in the Crystal City Sector plan. 

 



 Project Email Inbox and Letters Received by VDOT 
 

Date Commenter Comment Received Response 

 

· The pedestrian "refuge" (still question that term) of 3' works with this option only because there is less 

traffic, and you can probably cross 4 lanes of traffic fairly easily (even if you're slow like me). It's not like 

trying to cross 23rd Street at Route 1 or Hayes and 12th Streets (older people like me don't always make it, 

so I feel sorry for folks who are handicapped). 

 

· The emphasis on removing the "tunnels" (underpasses) because people "don't like them" (I objected to 

Dan Reinhard’s statement about this at previous meetings) and "are dark" (again at the last meeting) is 

wrong headed. We've emphasized all along in the Livability22202 Open Space working group, as well as in 

VDOT meetings, that there are many ways to lighten up and enliven the underpasses, as has been done in 

other cities.  

 

18th Street: An at-grade 18th Street would be unnecessary, unsafe for all modes, inconvenient for travelers 

on Route 1 and 18th Street, and challenging to build. This is the most used Route 1 crossing point for 

resident pedestrians and bikers and ongoing and proposed development will significantly increase traffic 

East-West on 18th Street. Not only are the Metro entrance and bus bays (including Metroway) located on 

18th Street and Clark Street, but the new 1900 Crystal Drive development project between 18th and 20th 

Streets is going to be heavily trafficked: a library; community center; Center Park; 2 story residential 

building; ground level retail. Plus, Synetic Theatre is on the corner of 18th and Clark/Bell. Enliven the 

underpass, but do not bring Route 1 down to grade at 18th Street. 



 Project Email Inbox and Letters Received by VDOT 
 

Date Commenter Comment Received Response 

 

3/14/2021 

Michael 

Dowell 

(Livability 

22202) 

At the March 3 Public Information meeting, VDOT presented 3 options for Route 1: no build, the CCSP ideas, 

and an at-grade construction. You asked for public comment by March 15. This letter constitutes the 

comments of the Livability22202 Route 1 working group representing the 3 civic associations in 22202: 

Arlington Ridge, Aurora Highlands, and Crystal City.  

  

During your presentation, you stressed that project staff need to balance competing goals, such as 

maintenance of through traffic vs. pedestrian safety, and then refine the preliminary concepts accordingly 

before making any recommendation.  From our perspective, there's no apparent full at-grade configuration 

that will provide both adequate safety for east-west walking and biking and prevent excessive traffic from 

diverting onto parallel streets. If either build concept is recommended in the end, the community would 

prefer some or all of the CCSP options. We recognize that the CCSP alternative in this study may not address 

other concerns about aesthetics and development potential, and we reiterate our hope that a future study 

formally considers a wider range of alternatives for a longer portion of this corridor, as a more holistic 

corridor plan may better balance all of the competing needs. It is obvious however that should a decision be 

made to move forward with the CCSP or at-grade options, we would want to engage in a fuller 

consideration of the details.   

  

Any changes on Route 1 will be with us for the next 50 years. As a result, we owe it to the future 

generations of people that live and work in Arlington to get it right. Creating intersections that place 

pedestrians at risk is contrary to the initial study charge as well as the direction of Arlington’s Vision Zero 

effort. The problems noted in earlier discussions (speeding, safety, and the absence of enforcement) have 

not been addressed. The likelihood of resources to quickly remediate any problems with the at-grading 

effort are likely to be severely limited, so little remedial efforts would be possible.  

  

To further the conversation, we are attaching more detailed comments on topics from your presentation on 

March 3. We also refer you to our prior letter and appendices for additional information on our ideas. 

 

Appendix: 

Livability 22202 Route 1 Working Group: Attached Comments for Livability 22202 Letter to VDOT, March 15, 

2021  

  

We, the members of the Livability 22202 Route 1 Working Group, are submitting these additional 

comments in support of the March 15, 2021 Livability 22202 response to VDOT.  

  

At-Grade Options: The Livability 22202 Route One Working Group opposes the proposed VDOT at-grade 

concepts presented at the March 3 meeting. These proposed concepts endanger pedestrians and cyclists 

crossing the highway, encourage frustrated Route 1 drivers to switch to our parallel side streets, and 

encourage more drivers to choose Route 1 as a faster option than I-395 when traffic backs up. These 

proposed concepts are the antithesis of County plans for its streets under its Vision Zero initiative.  

   

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

The Route 1 Multimodal report provides a comparison of the at-grade options to 

the Crystal City Sector Plan option. The project team feels that the at-grade 

option is more consistent with the vision for National Landing considering all the 

measures of effectiveness including safety, walkability, bikeability, transit 

effectiveness, operations, shift of users to other modes, maintenance, 

constructability, ADA considerations, the fabric of the community, adaptability, 

environmental impacts, and development potential.  
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At-Grade Route 1 at 15th Street:  

  

The VDOT proposed concepts for an at-grade Route 1 at 15th do not meet the following VDOT project goals:  

• Multimodal accessibility and accommodations are not improved, and transit would not be more 

accessible or convenient.   

• The environment would not be improved, and the urban fabric would remain torn.   

• A key part of the environmental goal is to provide additional land for new development. However, 

the proposed 9-lane at-grade design appears to provide only a limited amount of additional land.  

  

We are most concerned that the VDOT proposed concepts do not meet the number one project goal of  

safety for current travelers and future travelers crossing at 15th: East-west bike-ped traffic at 15th will  

continue to grow, and we need to ensure the safety of these future travelers:  

  

• 15th Street will be a key gateway for Amazon employees who take transit to Crystal City and then 

walk, bike, or scoot to the HQ2 campus.   

• The Livability 22202 Open Space Working Group envisions a pedestrian-friendly greenway along 

15th that will provide comfortable, convenient, inviting pathways between Virginia Highlands Park 

to the west and Long Bridge Park, the Mount Vernon Trail, and Roach’s Run access to the east.   

• Children on both sides of Route 1 will need to cross Route 1 to attend a future new neighborhood 

school and park facilities.  

• Neighbors will continue to cross Route 1 to visit the community center, public library, and 

commercial venues.  

  

The proposed at-grade urban highway would put all of us at risk!  

  

At-Grade Route 1 at 18th Street South:  

  

An at-grade Route 1 at 18th Street South is unnecessary, unsafe for all modes, inconvenient for travelers on 

Route 1 and 18th Street, and challenging to build. Further, it does not support the Commonwealth’s 

commitment to Amazon to improve safety, accessibility, and the pedestrian experience crossing Route 1. 

Finally, bringing Route 1 down to grade at 18th does not support any of the VDOT project goals:  

 

Safety for all travel modes: Because Route 1 is currently above 18th Street, residents traveling on 18th are 

already safe. Whether we are walking, cycling, or driving, we currently have no conflict with Route 1 traffic 

at 18th. The at-grade concept creates a new intersection which greatly increases the potential for new 

conflicts with Route 1 drivers. Our decreased safety – and perception of decreased safety – may encourage 

residents to drive rather than walk and bike, creating more traffic and pollution in our neighborhood.  The 

Pentagon City Planning Study traffic study shows that National Landing cannot continue to increase 

vehicular traffic – we need to increase the use of multimodal transportation, not decrease it.   
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• Multimodal accessibility and accommodation: Currently, crossing Route 1 at 18th is safe, easy to cross, 

convenient, and well-connected to desirable destinations in our neighborhood. The Livability 22202 and the 

VDOT survey of Route 1 use both show that crossing Route 1 at 18th is the preferred option for all modes, 

and HeatMaps confirm that pedestrians and cyclists prefer this route. But a new at-grade intersection at 

18th will create a new barrier for all travelers on 18th, making multimodal travel less accessible and 

accommodating, because of increased wait and crossing times and decreased safety for all modes. 

Additionally, the planned growth in commercial and residential properties to the west of Route 1 in the 

walkshed for the Crystal City Metro station will result in a significant increase in pedestrian traffic across the 

at-grade intersection, as acknowledged by VDOT. This expected increase in pedestrian traffic would create 

significant safety or timing conflicts at a new at-grade intersection on 18th.  

  

• Transit effectiveness: Many 22202 residents choose to live in our neighborhood because of our 

extraordinary transit options. We rely on the Crystal City Multimodal Center, located along Bell and 18th, 

for access to the Metro and many bus lines. Many of us enjoy a car-free or car-light lifestyle because of this 

excellent, convenient transit infrastructure. Currently, we can safely access transit by traveling under Route 

1 at 18th and at 15 

th.  We would lose safe access if Route 1 is brought down to grade, and the existing bus stations and bus 

routes along 18th would need to be relocated. Transit will be less accessible and convenient for visitors, 

workers, and  

residents.   

  

• Vehicular operations: The VDOT “no build” analysis for 2040 shows that existing 18th Street intersections 

continue to operate with acceptable delays. Throughput traffic on Route 1 above 18th Street is not 

impacted by the traffic on 18th, and vice versa. However, an at-grade Route 1 at 18th grade will slow Route 

1 traffic throughput because of the new traffic signals, pedestrian walk times required for safety, and 

resulting delays for Route 1 traffic. Local traffic congestion may grow, as the distances between Eads, Route 

1, and Bell are relatively short and drivers frustrated by traffic jams on Route 1 may take to local parallel 

streets.  

  

• Environmental: The VDOT existing conditions analysis indicates that building an at-grade Route 1 at 18th is 

challenging, disruptive, and expensive. The space around Route 1 is more constrained than at 15th and at 

20th, and existing infrastructure and utilities create additional barriers unique to this at-grade conversion. 

Because the space around 18th and Route 1 is constrained and the management of existing infrastructure 

and utilities must be considered, project staff may find that little buildable land is available for future 

development. Space constraints may prevent adding more green space to the area as well.   

  

• Urban Fabric: Given the space constraints around 18th Street, making an at-grade Route 1 at 18th into a 

beautiful, multimodal urban boulevard will be challenging at best. A new at-grade intersection at 18th is an 

additional, unnecessary barrier to connectivity and neighborhood livability goals.  Keeping 18th and Route 1 
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grade separated continues to give the community a demographically central, preferred crossing where 

safety is the number one priority and where crossing Route 1 is both perceived to be safe and actually is 

safe for all travelers.  

  

Crystal City Sector Plan – Why We Support It  

  

We continue to support the CCSP proposal for these reasons:  

• The CCSP concept keeps Route 1 grade-separated from 18th, thus continuing to provide safe 

passage for all modes traveling along 18th. Transit stops and routes can continue to function on 18th 

and will not need to be relocated. 

• The CCSP concept provides the safest and shortest Route 1 crossings along 15th Street compared to 

the proposed at-grade concept or the no build concept.  

• Drivers on the northbound new ramps in the middle of Route 1 have their own lane when they 

merge onto Route 1. In addition to safety, this new lane will make traveling to Route 110 easier and 

more convenient because drivers will already be in the far-left lane.  

• The new exit/entrance ramps at 15th will not impede transit flow through the area – either turning 

onto 15th, from 15th, or continuing along Route 1.  

• The CCSP design keeps the right and left turn lanes, which are necessary to access the 

neighborhood.  

• The proposed new bridge for Route 1 at 15th will have two separate spans that are higher than the 

current single span bridge. This new bridge – and the new gaps created by the proposed access 

ramps – will open up the space on 15th allowing more sunlight and improved street views.  

• The CCSP concept provides more available land for future development than the no build option 

(and probably more land than the proposed 9-lane at-grade concept).  

• The CCSP concept supports making Route 1 an urban boulevard.  

  

According to VDOT preliminary CCSP concept evaluation presented at the March 3 meeting, the rebuilding 

of Route 1 over 15th per the CCSP guidelines appears to be feasible. There are ways that this option could 

serve as a compromise.   



 Project Email Inbox and Letters Received by VDOT 
 

Date Commenter Comment Received Response 

 

3/14/2021 

Pamela Van 

Hine 

(Pedestrian 

Advisory 

Committee) 

Thank you for encouraging people to submit comments on the concepts VDOT proposed during the public 

meeting on March 3. At your invitation, I am submitting my comments as the PAC representative on the 

VDOT Task Force.  

 

The Route 1 At-Grade Intersection at 15th Concepts: 

  

The VDOT proposed concepts for an at-grade Route 1 intersection at 15th Street South are not acceptable. 

These at-grade concepts are for an urban highway that dangerously cuts through the National Landing 

neighborhood and endangers all travelers crossing it at 15th, especially pedestrians, the most vulnerable 

road users. These proposals are the antithesis of County plans for its streets under its Vision Zero initiative. 

 

Asking pedestrians to cross up to 9 lanes of a major US highway at grade, with a midway stop on a way too 

narrow pedestrian “refuge” and then to push a second “beg button”, with more wait time, before 

completing the crossing, is ridiculous. Pedestrians will not wait up to two minutes to cross and will attempt 

dangerous crossings against the light, as they do now at 23rd (with 7 pedestrian crashes cited in your 

report). I cannot imagine crossing the proposed at-grade concept at night or how dangerous this proposed 

crossing would be for children, the elderly, and pedestrians with disabilities or impairments. 

 

These at-grade proposals do NOT appear to support the following: 

• The Commonwealth’s commitment to Amazon is to improve safety, accessibility, and the pedestrian 

experience crossing Route 1. The pedestrian experience would not be pleasant. 

• The <VDOT> study on Route 1, from approximately 12th Street to 23rd Street South, <which> will 

explore an at-grade urban boulevard. The concepts presented are NOT urban boulevards; they are 

urban highways. 

• Most of the project goals: We would be less safe, especially if walking or cycling. Multimodal 

accessibility and accommodations are not improved, and transit would not be more accessible or 

convenient. The environment would not be improved, and the urban fabric would remain torn. 

These concepts, especially the 9-lane version, appear to provide only a limited amount of additional 

land for new development, a key part of the environment goal. 

 

The only project goal that might be fulfilled by these concepts is maintaining traffic throughput. Although 

the concepts might support traffic throughput, they do so without considering the tremendous adverse 

impacts on the other project goals or the safety of the actual people who are walking, cycling, scooting, 

rolling, or driving across Route 1. Also, additional analysis may show that an at-grade intersection with new 

traffic signals timed for safe pedestrian crossing might impede traffic throughput on Route 1. Finally, the 

proposed curve in southbound Route 1 prior to the new intersection at 15th might slow down traffic, but it 

might also restrict sightlines – for both drivers and pedestrians, further increasing our risk at this crossing. 

 

At-Grade Route 1 at 18th Street South: 

The early concepts have been modified. None of the proposed concepts in the 

final report include 9 travel lanes.  

 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

The Route 1 Multimodal report provides a comparison of the at-grade options to 

the Crystal City Sector Plan option. The project team feels that the at-grade 

option is more consistent with the vision for National Landing considering all the 

measures of effectiveness including safety, walkability, bikeability, transit 

effectiveness, operations, shift of users to other modes, maintenance, 

constructability, ADA considerations, the fabric of the community, adaptability, 

environmental impacts, and development potential.  

 

Phase 2 of the study will investigate relocation of the bus stops under 18th Street 

for relocation/rerouting. No determination of the stop locations is  
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Bringing Route 1 down to grade at 18th Street South is unacceptable to pedestrians – and appears to be 

problematic for all transportation modes. Bringing Route 1 down to grade at 18th does not support the 

Commonwealth’s commitment to Amazon is to improve safety, accessibility, and the pedestrian experience 

crossing Route 1. Finally, bringing Route 1 down to grade at 18th does not support any of the VDOT project 

goals:  

 

• Safety for all modes: Currently east-west travelers have no conflict with Route 1 traffic at 18th 

because Route 1 is grade separated from 18th. Bringing Route 1 down to grade at 18th would cause 

conflict with Route 1 drivers and makes all travelers crossing Route 1 less safe – especially for 

pedestrians. Even the perception that crossing an at-grade Route 1 at 18th is dangerous may 

discourage people from walking, biking, and transit riding; may discourage local travel across Route 

1 to patronize businesses on the other side; and may encourage more local driving in place of active 

and alternative modes of transportation. 

 

• Multimodal accessibility and accommodation: Crossing Route 1 at 18th currently is safe, easy, 

convenient, and well-connected to the places we need to visit. Travelers’ preferences for crossing 

Route 1 at 18th are documented through HeatMaps of bike-ped travel and the results of the 

Livability 22202 and VDOT MetroQuest surveys of Route 1 users. Bringing Route 1 down to grade at 

18th does not appear to increase multimodal accessibility or accommodation. Rather, crossing an at-

grade crossing at 18th might make multimodal travel less accessible and accommodating, because of 

increased wait and crossing times and decreased safety for all modes.  

 

• Transit effectiveness: The Crystal City Multimodal Center, adjacent to the Crystal City Metro station 

on South Bell and including the additional key bus routes along 18th under Route 1, is a major and 

growing transit center for the region that is critical to meeting the needs of both local and regional 

transit riders.  The multimodal center gathers local and regional bus lines at one convenient location 

by the Metro station. Transit riders who take multiple lines to travel to their destination can switch 

to another line easily and conveniently. Bringing Route 1 down to grade at 18th would force the 

existing bus stations and bus routes along 18th to be relocated, thus making transit less accessible 

and convenient in the area. Moving additional bus stations to the Crystal City Multimodal Center 

does not seem realistic because of space constraints, existing bus traffic, and a planned bike route 

along South Bell. Relocating the layover commuter bus stops to Route 1 seems like it would impede 

traffic on Route 1, as well as being very inconvenient to their transit riders. 

 

In the no-build scenario for 2040, VDOT predicts that a high volume of pedestrian traffic continues 

to be expected along 18th because of growing transit use. One of the main routes transit riders 

currently take to and from their transit rides is along 18th.  But bringing Route 1 down to grade at 
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18th would make travel less convenient and less safe for area transit riders. The challenges to transit 

riders reaching their buses and trains if Route 1 is brought down to grade – both the increased risk 

of crossing a busy highway and the delays waiting for a walk light – may discourage transit riders 

from taking transit and switch to driving their own vehicle.  

 

• Vehicular operations: Currently, traffic flowing on Route 1 about 18th Street is not impeded by local 

traffic, and the VDOT “no build” analysis for 2040 shows that existing 18th Street intersections 

continue to operate with acceptable delays. However, bringing 18th down to grade would impede 

Route 1 traffic throughput because of the new traffic signals, pedestrian walk times required for 

safety, and resulting delays for Route 1 traffic. Bringing the highway down to grade may cause more 

local traffic congestion, especially since the distances between the traffic lights at Eads, new Route 1 

intersection, and Bell are relatively short. Drivers frustrated by traffic on Route 1 may take to local 

parallel streets, increasing risks to other travelers on these streets, including pedestrians trying to 

cross these streets. 

 

• Environmental and Urban Fabric: The VDOT existing conditions analysis shows that bringing Route 1 

down to grade would be challenging, disruptive, and expensive. The space around Route 1 is more 

constrained than at 15th, and existing infrastructure and utilities create additional barriers unique to 

this at-grade conversion. Because the space around 18th and Route 1 is so constrained and the 

management of existing infrastructure and utilities must be considered, project staff may find that 

little buildable land may be available for future development. Space constraints may prevent adding 

more green space to the area as well.  Given the space constraints around 18th Street, making an at-

grade Route 1 at 18th into a beautiful, multimodal urban boulevard will be challenging at best. 

 

For all the reasons above, I believe that we need to maintain grade separation between Route 1 and 18th 

Street South. Most important, I believe that we need at least one demographically central, preferred 

crossing where safety is the number one priority, and where crossing Route 1 is both perceived to be safe 

and actually is safe for all travelers, especially for pedestrians, our most vulnerable group. 

 

I look forward to learning about your detailed concept designs and the outcome of your Measurements of 

Effectiveness analyses of the alternative concepts, as well as continuing to discuss the evolving project with 

the VDOT team. Meanwhile I continue to support following the plans in the Crystal City Sector Plan, which 

create an urban boulevard along Route 1 while maintaining its elevation above both 15th Street South and 

18th Street South. And I still ask: How will you make my walking on 18th safer, while maintaining throughput 

traffic on Route 1, and keeping Route 1 traffic off our parallel side streets? 
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3/12/2021 Jerry Cowden 

I agree with the comments of Sustainable Mobility for Arlington County concerning the proposal to bring 

Route 1 to grade in the Crystal City area. For your convenience I repeat those comments below.  

 

If Route 1 is Brought to Grade: 

 

Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, this is clear from 

the existing crossings at 20th and 23rd Street. An at-grade Route 1 should not have more than 4 through-

lanes of travel. 

Double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian crossing times 

by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths slowing all 

travelers. An at-grade Route 1 cannot include double-left turn lanes. 

If Route 1 is to become a destination, a place where people want to be, with things to do, new green 

spaces, etc then people will want to get there on bikes. Therefore, the new stretch of Route 1 should 

include dedicated, protected, comfortable, low-stress bike infrastructure to enable bike travel to new 

development that will front Route 1. While parallel routes like Eads are useful for travelling THROUGH the 

area, facilities on Route 1 are necessary to travel TO the area. 

 

VDOT needs to also be considering options for Route 1 that could stitch the urban fabric together WITHOUT 

bringing Route 1 to grade. Route 1 could be designed with a much more urban cross-section, eliminating 

much of the ramp spaghetti; sidewalks, bike infrastructure, trees and pedestrian-scale streetscape could be 

added; new bike & pedestrian connections could be made between the cross-streets and Route 1; the 

outside lanes could be used for street parking at off-peak times; new buildings could be designed to treat 

Route 1 like a street to be embraced rather than a highway to be ignored, and activity could be brought to 

the areas beneath Route 1. Together, these improvements would improve connections between the 

neighborhoods without bringing Route 1 traffic into conflict with existing and future east-west bike & 

pedestrian travel. 

•  4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan or the Bicycle Element of 

the Master Transportation Plan 

• The concept being described is very similar to the sector plan concept that 

is included in the report for comparison to the at-grade options. 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 

3/14/2021 David Adkins 

Priority should be given to maintaining pedestrian and bicycle flow across Route 1 given increase in 

development, metro traffic to Crystal City and across Route 1 to housing. None of the street level plans 

appear to do this. 

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. 
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3/14/2021 
Jeremiah 

Lowery 

If Route 1 is Brought to Grade: 

 

- Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, this is clear from 

the existing crossings at 20th and 23rd Street. An at-grade Route 1 should not have more than 4 through-

lanes of travel. 

- Double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian crossing times 

by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths slowing all 

travelers. An at-grade Route 1 cannot include double-left turn lanes. 

- If Route 1 is to become a destination, a place where people want to be, with things to do, new green 

spaces, etc then people will want to get there on bikes. Therefore, the new stretch of Route 1 should 

include dedicated, protected, comfortable, low-stress bike infrastructure to enable bike travel to new 

development that will front Route 1. While parallel routes like Eads are useful for traveling THROUGH the 

area, facilities on Route 1 are necessary to travel TO the area. 

 

VDOT needs to also be considering options for Route 1 that could stitch the urban fabric together WITHOUT 

bringing Route 1 to grade. Route 1 could be designed with a much more urban cross-section, eliminating 

much of the ramp spaghetti; sidewalks, bike infrastructure, trees and pedestrian-scale streetscape could be 

added; new bike & pedestrian connections could be made between the cross-streets and Route 1; the 

outside lanes could be used for street parking at off-peak times; new buildings could be designed to treat 

Route 1 like a street to be embraced rather than a highway to be ignored, and activity could be brough to 

the areas beneath Route 1. Together, these improvements would improve connections between the 

neighborhoods without bringing Route 1 traffic into conflict with existing and future east-west bike & 

pedestrian travel. 

• 4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan or the Bicycle Element of 

the Master Transportation Plan 

• The concept being described is very similar to the sector plan concept that 

is included in the report for comparison to the at-grade options. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

3/14/2021 
Patrick 

Wheatley 

If Route 1 is Brought to Grade: 

 

- Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, this is clear from 

the existing crossings at 20th and 23rd Street. An at-grade Route 1 should not have more than 4 through-

lanes of travel. 

- Double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian crossing times 

by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths slowing all 

travelers. An at-grade Route 1 cannot include double-left turn lanes. 

- If Route 1 is to become a destination, a place where people want to be, with things to do, new green 

spaces, etc then people will want to get there on bikes. Therefore, the new stretch of Route 1 should 

include dedicated, protected, comfortable, low-stress bike infrastructure to enable bike travel to new 

development that will front Route 1. While parallel routes like Eads are useful for traveling THROUGH the 

area, facilities on Route 1 are necessary to travel TO the area. 

 

VDOT needs to also be considering options for Route 1 that could stitch the urban fabric together WITHOUT 

bringing Route 1 to grade. Route 1 could be designed with a much more urban cross-section, eliminating 

much of the ramp spaghetti; sidewalks, bike infrastructure, trees and pedestrian-scale streetscape could be 

• 4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan or the Bicycle Element of 

the Master Transportation Plan 

• The concept being described is very similar to the sector plan concept that 

is included in the report for comparison to the at-grade options. 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 
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added; new bike & pedestrian connections could be made between the cross-streets and Route 1; the 

outside lanes could be used for street parking at off-peak times; new buildings could be designed to treat 

Route 1 like a street to be embraced rather than a highway to be ignored, and activity could be brough to 

the areas beneath Route 1. Together, these improvements would improve connections between the 

neighborhoods without bringing Route 1 traffic into conflict with existing and future east-west bike & 

pedestrian travel. 

3/15/2021 Adam Bibler 
Please do not have at-grade crossings of more than 4 lanes. This would harm businesses by making it 

impossible for workers to cross the street to get lunch. Wide roads encourage high speeds which kills 

pedestrians. The spike in traffic deaths in 2020 shows this. Safety and livability must be the #1 priority.  

• 4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

3/15/2021 John Michos 

I am a long-time resident of the Crystal City area in Arlington. The proposal to lower Route 1 at 15th street to 

“bring it to grade” is a terrible idea. The notion that this will improve pedestrian and bicycle safety is 

nonsensical. All residents of the area know that the best way to go for West to East in the Crystal City area is 

to use 15th street---because you DON’T HAVE TO CROSS ROUTE 1! This corridor takes heavy traffic in both 

the AM and PM rush hours---the idea of making this some kind of “urban boulevard” is a planning fallacy. 

This is not some quant Main Street but a major highway and the safest way for our kids, pedestrians and 

those of us on bikes is to not have to cross it at all. The intersection of 15th and Eads Street is pedestrian 

friendly and very easy to cross for all citizens.  Removing the Route 1 overpass is only going to increase 

traffic issues and make it harder and less safe to cross---regardless of your “multi-modal” planning concepts. 

The overpass is a fact of life and continues to serve its purpose of allowing the inhabitants to safely walk 

without the danger of dealing with the Route 1 traffic above. This is yet another example of an idea that 

looks pretty on the drawing board but will be a disaster on the ground—a costly, disruptive and dangerous 

development for those of us who will be forced to live with this mistake. 

 

Our state tax dollars would be better spent at improving the 23rd street crossing by construction of a 

pedestrian and bike bridge and making improvements to the Mount Vernon ant other bike trails. Table this 

bad idea and let us continue to have the safe and effective 15th Street and Eads Street crossing under the 

Route 1 corridor. 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. 

•  

3/15/2021 Greg Hilscher 

 

Background: I have lived in this area for 22 years, except for two years spent overseas in the military. I’ve 

lived in apartments in Crystal city both on the east and west side of Route one and in the neighborhood 

west of Route one. My family has used pedestrian, bike, bus, metro rail, and automobile transit, including 

walking with young kids from strollers to the teenage years. Now I am training a 16-year-old teenage driver. 

I am well familiar with the accessibility and risks in this area as a pedestrian, cyclist, driver, and a user of 

mass transit. I have worked in offices in Crystal city and at the Pentagon and I’ve been involved in churches, 

schools, and neighborhood volunteer efforts. 

 

Observations: 

Vehiclular crossing of Route one is often congested and hazardous as impatient drivers press for an 

advantage. Pedestrian and cyclist crossing of Route one is downright hazardous. Throughout this time, I 

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 
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have defaulted to the 18th St. crossing under route one as it is the safest and quickest for all modes of 

transportation when crossing route one. I think it would be irresponsible to give up this grade-separated 

crossing that provides a safe haven for pedestrians and cyclists. 

 

Much of this study talks about grade separations. The easiest way to achieve a grade separation and safety 

for cyclists and pedestrians is to make a lightweight flyover bridge for pedestrians and bicycles that crosses 

over the vehicle lanes. That could be done at far less expense since it doesn’t have to hold the weight of 

vehicles and it could be incorporated into a beautiful artistic design that adds to the beauty of the 

neighborhood. 

 

Other: your slide brief seems to be written by urban planners for urban planners. Every map view should 

have a north orientation arrow - this is such a basic concept. I tried to listen to the two-hour video, but 

there needs to be a briefer summary of your ideas. For example, I am still at a loss as to whether your vision 

is to put the 

entire lanes of Rt one at grade level, or just the enter lanes at grade level for local traffic and leaving the 

through Lanes raised for nonstop travel. 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

•  

3/14/2021 Paul Pisano  

Dear Mr. Reinhard and others, 

 

In response to your March 3rd presentation about the subject study, I think the answer is very clear that 

putting 15th and 18th Streets at-grade is the wrong action to take. This became apparent to me in your 

slide #13 (unnumbered) from that presentation. That’s the slide showing the VISSIM results of the No-Build 

2040 conditions. Look at the delay along Rt. 1 - absolutely no delay at 15th and 18th (obviously), and 

excessive delay at 23rd St. (and to a lesser extent 20th). Changing those two grade-separated interchanges 

to at-grade would introduce even further delay along the corridor, which not only affects throughput, but 

will also significantly degrade air quality. Speaking of air quality, I didn’t hear that mentioned once during 

the presentation. No one will want to walk along an “urban boulevard” if they can’t breathe will doing so. 

 

Combine that fact about increased delay with two key points made at the December 16th presentation. At 

that time, your staff stated: 

 

1. (slide 16) Most crashes occurred at signalized intersections 

 

and 

 

2. (slide 17) Most challenging and highest delay/wait times to cross Route 1 [for pedestrians] are at the 

following intersections: 

- Route 1 and 20th Street S/S Clark Street 

- Route 1 and 23rd Street S/S Clark Street 

 

So not only would you increase delay for vehicles, but also for bicyclists and pedestrians. At the same time, 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and as a result, traffic diversions through 

adjacent streets, and vehicle emissions.   
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you would decrease air quality, while also making the corridor less safe! Clearly there’s nothing redeeming 

about changing those grade-separated interchanges to at-grade intersections. 

 

What should be the final nail for this coffin are the results of the citizen survey found on slide 26 from the 

December presentation - the desire for safety, reliability and efficiency for all modes of transportation far 

outweigh the community’s desire for an urban boulevard. 

 

Perhaps it would be prudent to put an end to this project now and put the taxpayer’s dollars to better use. 

3/14/2021 Art Menna 

 

I wasn’t able to participate in the March 3 meeting but have reviewed the slides and would like to share my 

thoughts: 

  

- Your data gathered to date, and common sense are clearly indicating that a full At-Grade Configuration 

depicted in slides 20-24 is a non-starter. Such a configuration, although fulfilling the 6th Goal on slide 5, will 

render Goals 1-4 impossible to achieve. This is proven by slide 13 which clearly shows quantitative proof of 

traffic hindrance at the full at-grade intersections with 20th and 23rd Streets which logic dictates would be 

experienced at 15th and 18th Streets as well.  

- A previous slide deck also showed quantitative proof of increased traffic accidents and safety issues at the 

20th and 23rd Street intersections which again would translate to 15th and 18th Streets. No amount of 

speed limit signs or police enforcement would achieve the same level of safety and traffic flow currently 

achieved by the overpasses at 15th and 18th Streets. 

- As a result, it would be a waste of time and money to further explore these options. Just citing the fact 

that “this configuration was in the Sector Plan” and that this demonstrates “best business practices” is a 

wholly inadequate justification, especially without further elaboration. Again, logic dictates that you need to 

change the Sector Plan if necessary. I believe the “Feasibility Considerations” on Slide 25 further support 

these conclusions. 

- The alternative Sector Plan Configuration for 15th Street could be a reasonable compromise as it still 

includes overpasses for thru traffic. It appears the only difference from the current configuration is the 

construction of a single intersection in between the Route 1 north-south thru lanes for access to Route 1 as 

opposed to the current two intersections on the east and west side of Route 1. My only concern for this 

new configuration would be for traffic merging onto Route 1 South from Route 110 which desires to exit at 

15th Street. What is now a fairly easy “stay in your lane” right lane exit will turn into a traverse several lanes 

of Route 1 traffic, coming off of I-395 at higher speeds, in order to make a left lane exit. Seems to me this 

would need to be mitigated with something more than speed limit signs and police enforcement. 

- I still say you should consider transforming Eads Street into your “Downtown Urban Boulevard” especially 

considering all of the current and planned construction along that road. It is already at grade and centrally 

located to much of the new construction. 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

The grade separated sector plan option was not the recommended option, so 

specific details of mitigation strategies were not proposed.  
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3/14/2021 
Benjamin 

Nichols 

I am an Arlington County resident writing in response to the proposed changes to route 1 in the Crystal City 

area. The proposed changes that would bring Route 1 to grade are some of the worst proposed changes I 

have ever seen and abysmally fail every single goal of the study laid out on slide 5 of the presentation 

except for the vehicle operation LOS metric.  

 

On the safety metric, this design, that would require pedestrians to cross 110' feet of travel lanes is simply 

not safe for pedestrians, nor will it be safe for pedestrians walking along Route 1 who will have multiple left 

hand turn lanes turning into them. It will not be safe for cyclists, as they will be required to ride in traffic 

rather than having a dedicated space to low speed, low lethality micromobility options. Relatedly, the 

proposal does not dedicate space to micromobility options and does not therefore increase accessibility or 

accommodation for micromobility users and cyclists. Additionally, not enough is done in the proposal to 

address car speeds. Drivers on a 9-lane road with 11' lanes are simply not going to obey a 30 mile per hour 

speed limit, but will instead travel much faster, endangering the lives and well-being of other users of the 

area. Drivers turning off Route 1 with a 25' curb radius and no raised crosswalks will not slow down 

sufficiently to allow pedestrians to cross intersecting speeds safely.  

 

The environmental costs of this proposal are obvious, this proposal would threaten air quality in the region 

by increasing vehicle emissions, both tailpipe and non-tailpipe, as VMT increase because of this widening. 

Additionally, the noise pollution from 9 lanes of traffic is certainly not in the environmental interests of the 

neighborhood. To put a 9-lane car sewer in would be to effectively split east and west crystal city and create 

an only semi-permeable barrier of Route 1. This proposal would seriously impair movement of pedestrians 

and other community scale users of the area (i.e., not faceless single occupant vehicle users) between the 

east and west of Route 1 and would create an extreme physical division in the area.  

 

I believe Route 1 should be brought to grade as a 4-lane road with generous sidewalks and bicycle paths on 

each side, protected from vehicles by curbs and trees, with 2 lanes in each direction for slow, unthreatening 

car traffic; a road that creates a sense of place rather than obliterating it. Failing that some grade separation 

may continue to be necessary, despite its incompatibility with urban vitality and placemaking. 

 

The proposed at grade design sacrifices all other priorities, including those ranked higher than single 

occupant vehicle operations in the community survey, on the altar of Level of Service. This mindset of 

promoting free flowing traffic no matter the safety, environmental, and transportation impacts to other 

modes must be abandoned if Route 1 is going to be improved rather than greatly worsened. The National 

Landing BID's narrowest rendering of an at-grade Route 1 accomplishes the proposed goals far, far more 

effectively than the current proposed 9 lane car sewer and this sort of design, that prioritizes safety and 

efficient transportation of pedestrians, cyclists, and transit users, is where this project ought to be headed. 

None of the concepts in the final report include 9 lanes.  

 

4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 will retain 

the 6 thru lanes.  

 

Bicycle lanes on Route 1 are not currently included in the study because they are 

not part of the Crystal City Sector Plan or the Bicycle Element of the Master 

Transportation Plan. Bicycle facilities are intended for 15th and 18th Streets as they 

cross Route 1. 

 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 
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3/14/2021 
Gordon 

Chaffin 

 

 

Hey, VDOT folks. This proposed Route 1 re-design in Crystal City is extremely disappointing to me. Please 

start over, by studying a full-corridor diet of Route 1 that intentionally slows cars down and prioritizes 

pedestrians, cyclists, transit riders, and the disabled more than motorists. Also, disregard the more than 

decade-old Sector Plan, which did not predict the explosion of mode shift to bikes and micromobility 

vehicles for essential commuting trips. The proposal from National Landing BID should be your guide: that's 

what I want. Your current concept plan looks like a trip back to 1955 that kills my friends in the crosswalk as 

the ghost of Robert Moses lurks in the corner muttering "Good. Gooood. Level of Service is goooood" 

 

I would like you to drastically reduce the curb width where you have an impermeable road surface. Please 

add protected bike lanes, green infrastructure like rain gardens/bioswales, and using at least one lane in 

each direction as a dedicated bus and transit lane. Also, pick-up/drop-off/delivery spaces should be created 

for all of the future ground-floor retail from development at National Landing. 

 

I can't afford a car, so I bike commute and walk around Potomac Yard, Crystal City, and Pentagon City. I 

need to cross Route 1 several times on weekdays and ride or walk along it on work trips up and down that 

corridor. I need a safe place to ride in the road that's separated, protected, beginner-friendly, and my kids 

can use to get to their school. While parallel routes like Eads are useful for traveling through the area, 

facilities on Route 1 are necessary to travel to the area. Also, these are all "mega blocks," so wayfinding to 

parallel routes is impossible and people will just ride bikes on the sidewalks -- which is very dangerous. 

 

In addition, remove all double-left turns. Double-left turn lanes endanger pedestrians unless left-turns are 

separated from pedestrian crossing times by dedicated signal phases and dedicated signal phases for turns 

extend signal cycle lengths slowing all travelers. An at-grade Route 1 cannot include double-left turn lanes. 

Bicycle lanes on Route 1 are not currently included in the study because they are 

not part of the Crystal City Sector Plan or the Bicycle Element of the Master 

Transportation Plan. Bicycle facilities are intended for 15th and 18th Streets as they 

cross Route 1. 

 

4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 will retain 

the 6 thru lanes.  

 

Dedicated bus lanes have already been provided on a parallel route.  

 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

Dual left turn lanes are not included at 15th or 18th Streets.  
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3/15/2021 
Sarah 

Holsinger 

 

 

I work in Crystal City and frequently bike and walk along Route 1, and right now it is not safe for either 

activity. VDOT MUST look at narrower alternatives that actually prioritize bikes and pedestrians. 

 

If Route 1 is Brought to Grade: 

Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, this is clear from 

the existing crossings at 20th and 23rd Street. An at-grade Route 1 should not have more than 4 through-

lanes of travel. 

Double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian crossing times 

by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths slowing all 

travelers. An at-grade Route 1 cannot include double-left turn lanes. 

If Route 1 is to become a destination, a place where people want to be, with things to do, new green 

spaces, etc. then people will want to get there on bikes. Therefore, the new stretch of Route 1 should 

include dedicated, protected, comfortable, low-stress bike infrastructure to enable bike travel to new 

development that will front Route 1. While parallel routes like Eads are useful for traveling THROUGH the 

area, facilities on Route 1 are necessary to travel TO the area. 

VDOT needs to also be considering options for Route 1 that could stitch the urban fabric together WITHOUT 

bringing Route 1 to grade. Route 1 could be designed with a much more urban cross-section, eliminating 

much of the ramp spaghetti; sidewalks, bike infrastructure, trees and pedestrian-scale streetscape could be 

added; new bike & pedestrian connections could be made between the cross-streets and Route 1; the 

outside lanes could be used for street parking at off-peak times; new buildings could be designed to treat 

Route 1 like a street to be embraced rather than a highway to be ignored, and activity could be brough to 

the areas beneath Route 1. Together, these improvements would improve connections between the 

neighborhoods without bringing Route 1 traffic into conflict with existing and future east-west bike & 

pedestrian travel. 

• 4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan or the Bicycle Element of 

the Master Transportation Plan 

• The concept being described is very similar to the sector plan concept that 

is included in the report for comparison to the at-grade options. 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 
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3/10/2021 Paul Guttridge 

I agree with the goals of this effort, but the options proposed do not address the goals particularly the only 

project goal that is fulfilled by this proposal is maintaining traffic throughput. We would be less safe, 

especially if walking or cycling. Multimodal accessibility and accommodations are not improved, and transit 

would not be more accessible or convenient. The environment would not be improved, and the urban fabric 

would remain torn. The proposed concept does not support the Commonwealth’s commitment to Amazon 

is to improve safety, accessibility, and the pedestrian experience crossing Route 1. The proposed concept is 

for an urban highway that dangerously cuts through our neighborhood. This is not an urban boulevard. This 

is not acceptable. The community should demand better. 

  

Moving route to at-grade will present a significant barrier between the neighborhoods to the east and 

Crystal City amenities. Right now, the best access for pedestrians and cyclists is via 18th street with the bike 

lanes and wide sidewalks. I feel safe bike riding on 18th under route 1 with my family. An at grade crossing 

of route 1 exposes pedestrians and cyclists to traffic running lights or turning right on red and is not safer. 

And would also introduce a delay in waiting for the crossing signal.  

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

3/15/2021 
Susan English 

& Tom Philson  

 

While I understand the study cannot escape the 45K per day current trip projections using COG data, I can 

say that 9 lanes is an absurd width, and I think VDOT should rule at least that extreme out.  

 

Given the importance of improving bike and pedestrian safety in what otherwise is a “cars first” 

environment will take some commitment to limiting speeds and number of lanes and uses. 

 

I understand the attraction of CostCo’s revenue, and (perhaps) that of the Mall. Drivers won’t decide to 

choose other modes without some stick, and some carrot.  

 

No one who watched the Mark Center and its garage being built, and saw what happened to traffic, and the 

resulting expensive construction of more highway and ramps, wants to repeat it. 

 

Re: speed limits—30 is an improvement, 25 would be better. 

None of the proposed concepts includes 9 lanes.  

 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

•  
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3/15/2021 Becca Buthe 

 

While I agree that it is an important step to bring Route 1 to grade, there are best practices that should be 

followed which prioritize all forms of transportation rather than auto-centric solutions.  

 

1) Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, which is 

abundantly clear from the existing crossings at 20th and 23rd Street. The at grade version of Route 1 should 

not have more than 4 through-lanes of travel reserved for cars. 

 

2) Additionally, double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian 

crossing times by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths 

slowing all travelers. An at-grade Route 1 cannot include double-left turn lanes. 

 

3) If Route 1 is to become a destination and a place where people want to be, with things to do, new green 

spaces, etc. then people will want to get there on bikes. Therefore, the new stretch of Route 1 should 

include dedicated, protected, comfortable, low-stress bike infrastructure to enable bike travel to new 

development that will front Route 1. While parallel routes like Eads are useful for traveling THROUGH the 

area, facilities on Route 1 are necessary to travel TO the area. 

 

VDOT needs to be considering options for Route 1 that could stitch the urban fabric together WITHOUT 

bringing Route 1 to grade. Route 1 could be designed with a much more urban cross-section, eliminating 

much of the ramp spaghetti; sidewalks, bike infrastructure, trees and pedestrian-scale streetscape could be 

added; new bike & pedestrian connections could be made between the cross-streets and Route 1; the 

outside lanes could be used for street parking at off-peak times; new buildings could be designed to treat 

Route 1 like a street to be embraced rather than a highway to be ignored, and activity could be brought to 

the areas beneath Route 1. Together, these improvements would improve connections between the 

neighborhoods without bringing Route 1 traffic into conflict with existing and future east-west bike & 

pedestrian travel. 

•  4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan or the Bicycle Element of 

the Master Transportation Plan 

• The concept being described is very similar to the sector plan concept that 

is included in the report for comparison to the at-grade options. 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 

3/15/2021 

Robert 

Mandle 

(National 

Landing 

Business 

Improvement 

District) 

Attached please find a letter offering feedback following the March 3rd Public Information Meeting for the 

Route 1 Multimodal Improvements Feasibility Study. 

 

Please feel free to let us know should you have any comments/questions. 

 Resubmitted letter of 1/11/2021. See the response above.  
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3/15/2021 Greg Matlesky 

 

My name is Greg Matlesky and I am a frequent visitor to Crystal City and I would like to voice my opposition 

to VDOT's plans for Route 1 through the area. Nine lanes of traffic is way too many and will maintain the 

road as a barrier, not only to those on foot attempting to cross, but to those attempting to travel in modes 

other than automobiles. I think space should be taken away from the general travel lanes for dedicated 

bicycle and dedicated transit facilities as well as wider, tree-lined sidewalks to make the space more 

pleasant and inviting to those outside of cars. Our streets are our most common public space; we shouldn't 

devote them only to cars!  

 

Thank you for your consideration. 

None of the proposed concepts includes 9 lanes at 15th or 18th Streets.  

 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

Landscaping could be included along the roadway as is called for the Crystal City 

Sector Plan.  

 

Bicycle lanes on Route 1 are not currently included in the study because they are 

not part of the Crystal City Sector Plan or the Bicycle Element of the Master 

Transportation Plan. Bicycle facilities are intended for 15th and 18th Streets as they 

cross Route 1. 

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

•  

3/15/2021 
Jason 

Stanford 

I live in Arlington County and I support the current configuration of Route 1, which provides much needed 

alternative capacity to the I-395 corridor, while also allowing bike and pedestrian access underneath this 

important facility. Please do not spend millions of dollars to make this roadway less effective by lowering it 

to at-large intersections while also making it more difficult for bike and pedestrian traffic. We have so many 

other important transportation needs in our region than a feel good vanity project that doesn't actually 

move more people.  

 

Thank you for your time and consideration. 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

 

3/15/2021 Sarah Young 

Please consider safety and comfort for everyone in Crystal City in improve Route 1. We need a community 

that welcomes people walking, people riding bikes, and yes people driving cars. However, we can’t prioritize 

people in cars while causing harm to people using other modes to get around. Here in Crystal City, we need 

more ways for people to move safely through the city without relying on cars. Don’t create a dangerous 

barrier with 6+ lanes of car traffic blocking everyone who is walking or biking. 

 

If Route 1 is Brought to Grade:  

- Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, this is clear from 

• 4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan or the Bicycle Element of 

the Master Transportation Plan 
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the existing crossings at 20th and 23rd Street. An at-grade Route 1 should not have more than 4 through-

lanes of travel.  

- Double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian crossing times 

by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths slowing all 

travelers. An at-grade Route 1 cannot include double-left turn lanes.  

- If Route 1 is to become a destination, a place where people want to be, with things to do, new green 

spaces, etc. then people will want to get there on bikes. Therefore, the new stretch of Route 1 should 

include dedicated, protected, comfortable, low-stress bike infrastructure to enable bike travel to new 

development that will front Route 1. While parallel routes like Eads are useful for traveling THROUGH the 

area, facilities on Route 1 are necessary to travel TO the area.  

 

VDOT needs to also be considering options for Route 1 that could stitch the urban fabric together WITHOUT 

bringing Route 1 to grade. Route 1 could be designed with a much more urban cross-section, eliminating 

much of the ramp spaghetti; sidewalks, bike infrastructure, trees and pedestrian-scale streetscape could be 

added; new bike & pedestrian connections could be made between the cross-streets and Route 1; the 

outside lanes could be used for street parking at off-peak times; new buildings could be designed to treat 

Route 1 like a street to be embraced rather than a highway to be ignored, and activity could be brough to 

the areas beneath Route 1. Together, these improvements would improve connections between the 

neighborhoods without bringing Route 1 traffic into conflict with existing and future east-west bike & 

pedestrian travel. 

• The concept being described is very similar to the sector plan concept that 

is included in the report for comparison to the at-grade options. 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 

3/15/2021 Linda Sparke 

"At grade" plan: 

When I have to cross Route 1, I choose the 18th-street underpass rather than the 23rd-street grade-level 

crossing. Crossing 7 or 8 traffic lanes is daunting, and standing waiting for the light to change, as cars roar 

by, is not pleasant. However slowly the traffic moves, there is too much of it. 

 

It seems (slide 14) that the lights will be set up as on 15th Street by Pentagon City Mall, where the intention 

is for pedestrians to wait in the central refuge for a second change of the lights. This means waiting 2-3 

minutes for the lights to cycle back. Taking 3-4 minutes to cross is not friendly to pedestrians. On 15th 

Street, many now try to run all the way across in one go, rather than cross. 

 

"Sector Plan" -- I'm not sure what is changing here. 

The intention for 15th and 18th Streets is to create a single stage crossing. This 

means that the light will allow people to cross all of Route 1 at once. For those 

who are slower or arrive at the signal late and can’t make it all the way across, 

there will be a pedestrian refuge for to wait to cross the remaining travel lanes.  
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3/15/2021 Garrett Preis 

Dear Mr. Reinhard, 

  

I am with Gould Property Company which developed and owns a mixed-use project at the south end of 

Crystal City, known as Airport Plaza (includes the Hyatt Regency, a 412-unit apartment building and two 

office buildings). I am writing to offer feedback following the Second Route 1 Multimodal Improvements 

Study Virtual Public Meeting held on Wednesday, March 3rd hosted by the Virginia Department of 

Transportation (VDOT). 

  

My following comment focuses almost exclusively on the various proposed widths (RBL) presented in the 

study. 

  

I would encourage VDOT to balance the needs for vehicular movement with the safety and pedestrian 

experience. If safety and the pedestrian experience is indeed the priority, or even just a high priority, then 

we discourage VDOT from designing for RBL in excess of 130’….which I believe may be even too wide. The 

pedestrian, as well as the active/urban experience, declines dramatically when streets go beyond 100’ or 

110’ in width. There are many examples of urban streets of 100’ or less that move great amounts of traffic 

while preserving safety and pedestrian focus. 

  

While we do believe vehicular movement is imperative, some congestion, is appropriate. A reasonable 

amount of traffic serves to slow down cars which is an objective of yours. 

  

If National Landing/Crystal City is to become a true urban, connected, destination with activity along Route 

1, and on both sides of the route 1, then all stakeholders, including VDOT need to understand that moving 

along Route 1 needs to be less of a highway and more of a transition zone. I don’t believe VDOT should be 

attempting to solve for all variables within RBLs, for example, of say 151’, or even 130’. 

  

Thank you for your consideration. 

  

Sincerely, 

  

GP 

 

Garrett M. Preis 

The 140’ section between RBL lines is consistent with the Crystal City Sector Plan. 

The only expansion of that RBL distance is the grade-separated sector plan 

concept at 15th Street which has internal ramps to move between elevated Route 

1 and at-grade 15th Street.  

 

• Changes in RBL distance can be reconsidered is the sector plan changes.  
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3/15/2021 
Stratis A. 

Voutsas 

Dear Mr. Reinhard 

On January 11 I emailed you requesting a forum for 23rd Street Merchants and Landlords. I have not heard 

back from you. We are very concerned about making 23rd Street safe and the 9 lane change proposed 

would segregate 23rd Street from an integrated area vision. We remain CONCERNED moving forward. 

  

We have been asked again to submit comments by close of business today regarding your study. Change is 

necessary and we want to support change for the better, yet we have no forum for input. 23rd Street is a 

major part of your study and the 23rd Street intersection is a dangerous intersection with its own needs as a 

DESTINATION LOCATION. These needs need to be addressed in the study and again we request a separate 

FORUM to address TRAFFIC SAFETY and our INCLUSION as a DESTINATION in National Landing.  

Will you please respond to our email? 

These comments are the forum for us to gather and address your comments.  

 

None of the concepts in the report include 9 lanes at 15th or 18th Streets. The lane 

configurations at 23rd Street will remain unchanged in Phase 1 of the study.  

 

Phase 2 of the study will identify a potential interim solutions at the intersection 

of Route 1 and 23rd Street, which is identified as a hot spot in Crystal City in the 

County’s Vision Zero plan and which would precede a final design that is 

proposed by Arlington County 
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3/15/2021 
Kingdon 

Gould III 

Thank you for the opportunity to comment on this study. 

I would like to point out that we have owned our property since the 1960s. We developed a 700 room Hyatt 

convention hotel which has hosted the largest convention in Arlington for the last 15 years, two office 

buildings totaling more than 300,000 sf and 412 apartments. We are planning to build another 250 

apartments. 

This plan seems to us to be deficient in two critical areas: 

- First, it does not encompass the entirety of Route 1 in Arlington County. It makes little sense to plan a 

major boulevard without planning a logical well-designed transition at both ends. The vehicular ramps and 

bridge to National Airport should be planned now. It will not get easier later. 

- Second, this plan pays insufficient attention to quality of life in our community. We would like Route 1 to 

unite our community not divide it. We need a more attractive, greener and safer pedestrian experience; 

bicycles and scooters too. 

The project area has been specifically chosen to target the elevated sections of 

Route 1. The scope of the project does not need to expand in order to study the 

elevated portions of Route 1. 

 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 

Landscaping could be included along the roadway as called for the Crystal City 

Sector Plan.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

3/15/2021 PJ Tabit 

If Route 1 is Brought to Grade: 

- Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, this is clear from 

the existing crossings at 20th and 23rd Street. An at-grade Route 1 should not have more than 4 through-

lanes of travel. 

- Double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian crossing times 

by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths slowing all 

travelers. An at-grade Route 1 cannot include double-left turn lanes. 

- If Route 1 is to become a destination, a place where people want to be, with things to do, new green 

spaces, etc then people will want to get there on bikes. Therefore, the new stretch of Route 1 should 

include dedicated, protected, comfortable, low-stress bike infrastructure to enable bike travel to new 

development that will front Route 1. While parallel routes like Eads are useful for traveling THROUGH the 

area, facilities on Route 1 are necessary to travel TO the area. 

• 4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan or the Bicycle Element of 

the Master Transportation Plan 

• The concept being described is very similar to the sector plan concept that 

is included in the report for comparison to the at-grade options. 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 
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VDOT needs to also be considering options for Route 1 that could stitch the urban fabric together WITHOUT 

bringing Route 1 to grade. Route 1 could be designed with a much more urban cross-section, eliminating 

much of the ramp spaghetti; sidewalks, bike infrastructure, trees and pedestrian-scale streetscape could be 

added; new bike & pedestrian connections could be made between the cross-streets and Route 1; the 

outside lanes could be used for street parking at off-peak times; new buildings could be designed to treat 

Route 1 like a street to be embraced rather than a highway to be ignored, and activity could be brought to 

the areas beneath Route 1. Together, these improvements would improve connections between the 

neighborhoods without bringing Route 1 traffic into conflict with existing and future east-west bike & 

pedestrian travel. 

3/15/2021 Annie Ebbers 

I am strongly opposed to VDOT's proposal to bring Route 1 to grade in Crystal City. I often bike from Crystal 

City to Eads, or Crystal City to Pentagon City. The 18th Street underpass is critical to these rides feeling safe. 

Bringing Route 1 to grade would force me to ride all the way south to the Four Mile Run trail in order to get 

from Crystal City to Pentagon City. There is no other option even for confident cyclists like myself because 

Route 1 is scary to cross even in the crosswalk. There are too many turning cars and people drive too fast. 

To claim that nine lanes is somehow "multimodal" or otherwise going to do anything other than drive 

pedestrians and cyclists away is ridiculous. Make it four lanes at most or don't do it at all. 

None of the concepts in the report include 9 lanes at 15th or 18th Streets.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

3/15/2021 Dana Bres  

  

I am writing to offer my concerns about the Route 1 Multimodal Improvements Study being conducted by 

VDOT. I have been engaged in this study from the beginning and feel the scope and results will result in an 

unsatisfactory “solution” that will impact the community for decades to come. 

  

It seems that creating a wide roadway with at-grade intersections will create conflicts that do not exist now. 

These conflicts will include the allocation of signal timing as well as the physical safety of the pedestrians 

attempting to cross US 1. 

·     The current overpass configuration of 15th and 18th Streets provide the ability for pedestrians, cyclists, 

and motorists to cross (under) US 1 with no impact on the US 1 north-south traffic. Essentially, the overpass 

provides a dedicated (100%) “phase” for the N-S traffic. Creating an additional time demand for two 

additional at-grade intersections will impact traffic flow. Because the pedestrian and cyclists will be crossing 

US 1 at rush hour, accommodating those groups will have the maximum impact on N-S signal timing. 

·     A wide US 1 roadway will require significant time for pedestrians to cross. Unless pedestrians are 

provided equity or priority, the wait times will likely encourage pedestrians to attempt to cross against the 

signal, creating safety hazards. 

  

The US 1 overpass at 18th Street is convenient to the Crystal City Metro Station and serves the large 

population in the station’s “walkshed” on the west side of US 1. Those metro riders rely on the ease and 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

The project area has been specifically chosen to target the elevated sections of 

Route 1. The scope of the project does not need to expand in order to study the 

elevated portions of Route 1. 
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safety of the overpass. Lowering US 1 to grade at that location would create a 12-block detour (18th to 12th 

and back) if the pedestrians elected to not cross at grade. As an alternative, the hotel connecting tunnel 

would likely be exploited by pedestrians, placing the burden for a safe crossing on the private business. If 

the route for pedestrians to cross US 1 is not safe and convenient, some of the pedestrians may elect to 

abandon their use of the metro and drive instead. This would have a dual impact on both traffic as well as 

WMATA. 

  

A number of options appear to have been excluded from the study which might mitigate the impact of 

creating at-grade intersections. They include: 

·     Creating an accommodating pedestrian and bicycle tunnel at 20th Street that connects the east and 

west sides of US 1. This tunnel might exploit the elevation gain from Eads to US 1, and include width, 

sightlines, and lighting to provide safety for users. 

·     Eliminate some of the ramps from the elevated portion of US 1 to permit commercial use of the 

“reclaimed” land. 

·     Provide air rights for commercial use over the ramps so commercial buildings might be built over the 

ramps (in a manner seen on Bell, north of 18th) 

  

This study for creating at-grade crossings of US 1 for pedestrians and cyclists stands in stark contrast with 

the recent study and construction effort that built a grade separated crossing for the W&OD trail over Lee 

Highway in Falls Church. That project provided a bike/ped bridge over a roadway where the vehicle volume 

was lighter (AADT about 21,000 vehicles per day). 

  

This study misses the opportunity to perform a holistic analysis of US 1 in Arlington by the abrupt 

termination of the study at 23rd. This will create a portion of US 1 that maintains the status quo to the 

Alexandria border. While that portion of the road may not receive the similar intense review of the 

northern portion, there are opportunities to improve safety and traffic that shouldn’t be overlooked. The 

scope should be expanded to consider the necessary transition from Route 110 to the north and the portion 

of US 1 in Arlington to the Alexandria line. 

3/15/2021 Gina Gil 

The proposed changes maintain Route 1 as a car only zone where those not in cars are at risk and do not 

feel welcome in this space. A full travel lane in each direction could be better used as protected bicycle 

lanes. Pedestrian space could also be expanded. 

 

If Route 1 is Brought to Grade: 

- Crossing 6 lanes of traffic will never feel safe and comfortable for bikes and pedestrians, this is clear from 

the existing crossings at 20th and 23rd Street. An at-grade Route 1 should not have more than 4 through-

lanes of travel. 

 

- Double-left turn lanes endanger pedestrians unless left-turns are separated from pedestrian crossing times 

by dedicated signal phases and dedicated signal phases for turns extend signal cycle lengths slowing all 

travelers. An at-grade Route 1 cannot include double-left turn lanes. 

•  4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes.  

• Double left turn lanes are no longer proposed in any concept. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan or the Bicycle Element of 

the Master Transportation Plan 

• The concept being described is very similar to the sector plan concept that 

is included in the report for comparison to the at-grade options. 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 
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- The new stretch of Route 1 should include dedicated, protected, comfortable, low-stress bike 

infrastructure to enable bike travel to new development that will front Route 1. While parallel routes like 

Eads are useful for traveling THROUGH the area, facilities on Route 1 are necessary to travel TO the area. 

 

VDOT needs to also be considering options for Route 1 that could stitch the urban fabric together WITHOUT 

bringing Route 1 to grade.  

 

Route 1 could be designed with a much more urban cross-section, eliminating much of the ramp spaghetti. 

Sidewalks, bike infrastructure, trees and pedestrian-scale streetscape could be added. New bike & 

pedestrian connections could be made between the cross-streets and Route. New buildings could be 

designed to treat Route 1 like a street to be embraced rather than a highway to be ignored, and activity 

could be brough to the areas beneath Route 1. Together, these improvements would improve connections 

between the neighborhoods without bringing Route 1 traffic into conflict with existing and future east-west 

bike & pedestrian travel. 
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6/16/2021 Arthur Fox  

Good morning Dan, 

 

On behalf of the Arlington Ridge Civic Association, I write to express my absolute dismay in VDOT’s decision 

to drop Route 1 to grade at 15th and 18th Streets. As announced at the outset of your Study, its primary 

goal was to improve safety and accessibility or east/west connectivity of the movement of people between 

Crystal City and Pentagon City. Eliminating the underpasses and requiring all east/west movement across 

signalized intersections will accomplish the exact opposite. Moreover, it will impede access by Amazon’s 

huge workforce to multimodal transportation options contrary to Commonwealth policy. 

 

I can only imagine that your Study group must have succumbed to economic and political pressure along 

with the County’s unsubstantiated bravado of its ability to engineer people’s modal choices via its TDM 

programs -- residents' safety and livability be damned. FOR SHAME! 

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 
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6/22/2021 
Kathleen 

Lipovac 
I have been hearing with much dismay of your plan to change Route 1 in Crystal City and take it down to 

grade. Please do not do this. I remember when the bridge was put in. The reason was to alleviate traffic 

coming in from I-395 and make it safer for pedestrians and those riding bikes. To change it back, and add 

lights at 15th Street and 18th Street, will not be beneficial to anyone. Traffic will be backed up, and 

pedestrians and bikers will have a harder time, and will be less safe, when crossing. Spending $180 million 

to do this will make the situation worse. I'm sure the money can be put to better use elsewhere. I have not 

heard of any of my neighbors in Crystal City saying this is a good idea.  

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan.  

 

• Phase 2 of the study will investigate details of a comprehensive Travel 

Demand Management (TDM) Strategy to reduce traffic by shifting people 

to other travel modes and thereby limit congestions and traffic diversions 

through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include 

investigating the feasibility of a pedestrian/bicycle underpass or overpass 

at 18th Street to provide an alternative to crossing at grade. 

6/20/2021 Tom Fulham 

 

 

Please consider extending the existing Metroway bus lanes from East Glebe Rd in Alexandria through Crystal 

City. Perhaps, some day in the future, to link up with the not-yet-existing bus lanes on Columbia Pike. 

Dedicated lanes for Metroway are already in place through much of Crystal City. 

VDOT does not control Metroway.   

6/16/2021 
E. Danielle 

Roberts, PhD  

Original email sent to Senator Ebbin's office:  

 

In listening to the proposed plan for an at grade change to Rt 1, I believe this is a horrible idea for the 

Crystal City/Pentagon City area (National Landing as rebranded by current developers/Amazon). This option 

makes no sense to me. It does nothing for the pedestrian/public transit centric community that currently 

exists. People do not walk up and down Rt 1, we walk along the smaller streets. This plan would cause more 

traffic on the smaller streets we walk on and would force pedestrians to have to cross 7 lanes of traffic on Rt 

1. It would also cause Crystal City residents who do use cars to be inconvenienced by not being allowed to 

make left turns from Rt 1.  

 

I can tell you right now that this would ruin the area for me. I would NEVER cross Rt. 1 to shop in stores on 

the other side of Rt 1. Indeed, if this happens, I would move away from Crystal City, most likely into 

Washington, DC. My guess is you would see many other people doing the same who prefer the current ease 

of walking and accessing public transit in Crystal and Pentagon Cities.  

Ultimately the traffic movements in the proposed concept is no different than the 

condition today. No left turns are currently permitted at 18th Street due to the 

overpass configuration.  

 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 
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I honestly don't understand the point of the fancy above grade option. I would select the cheapest option of 

improving the current above grade Rt 1.  

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

6/13/2021 
Anders 

Hammersborg 

Thanks for requesting input on this important initiative. As an Alexandria resident who uses route 1 to 

commute into DC, I'm very concerned about the proposed move to more of a surface street option. Route 1 

is the only viable option for this commute route for thousands of people. Metro isn't viable for everyone 

and the GW parkway is for commuters from further south since the exit to get onto the bridge gets backed 

up. Route 1 in Arlington is already really slow, with pedestrian crossing dynamics and a few of the 

intersections requiring each direction to go one at a time. The fact that the state and Amazon supposedly 

were putting millions towards local transportation and this proposal is being considered to make it worse 

doesn't make any sense- especially because of additional transportation considerations with airport traffic. 

The only options that should be considered are removing pedestrian traffic either via tunnels or overpasses, 

splitting the route 1 traffic so lights can be timed like it is further down in Alexandria, tunneling traffic 

(boring co. is only $10M/mile and we'd only need a few miles) or more elevated traffic, including direct 

access to the airport from both directions. I really hope hundreds of millions aren't put into this area just to 

leave us with more gridlock than we already have. Thanks 

Much of the backup with northbound morning traffic is a result of the Clark Street 

being located too close to Route 1 at 23rd Street. Until Clark Street is relocated 

with development, the 23rd Street will continue to meter northbound Route 1 

traffic. This issue really has little to do with at-grade versus elevated concepts at 

15th and 18th Streets.  

 

6/21/2021 Eric Wilber 

Good evening, 

 

I am a Crystal City resident who has lived at 12th St. S and Army Navy Drive for the last six years. Per the 

analyses shown at the Third Virtual Public Information Meeting, the answer to your study question of 

whether an urban boulevard on Route 1 in Crystal City is feasible should be a resounding “no” despite your 

proposed recommendation to the contrary. In all of the categories that matter to the residents who live 

along the corridor—pedestrian and traffic safety, as well as impacts to transit and travel—the proposed at-

grade project completely fails by your own admission and makes the current situation much worse without 

several vague and yet-to-be-determined mitigation measures that appear infeasible themselves. Yet it 

seemed clear from the presentation that the only thing VDOT and its partners care about is the increased 

ability to develop the 5-6 acres of land as dictated by Amazon and JBG. 

 

The marketing around Crystal City surrounding this study has been all about how safety-focused it is, so it 

was infuriating to discover that the only thing that will make it safer for pedestrians to cross the proposed 

at-grade Route 1 is a tunnel or bridge at 18th Street that will itself need a new feasibility study prior to 

moving forward. Of course, we already have an existing, completely safe pedestrian walkway at 18th Street 

under Route 1, as well as another less safe, but usable walkway at the 15th Street interchange. Yet, your 

recommendation involves replacing those current walkways with something you admitted may not even be 

feasible given the Metro tunnel and other existing structures. This difficulty crossing the newly configured 

Route 1 completely undermines your stated goal of connecting the east and west pieces of 

Crystal/Pentagon City through this project. To be clear, this proposal replaces two perfectly fine underpass 

options with an undeveloped and unstudied pedestrian bridge to make that connection work safely, at a 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists because when people shift from their cars to buses it reduces 

congestion for these same buses. That is exactly how the TDM will achieve 

reduced congestion. The at-grade crossing of Route 1 will be provided with the 

project; however, we heard a demand for a separated crossing from the 

community. The implementation of such a crossing in not straightforward and will 

be investigated in Phase 2 of the study.  

 

Bicycle and pedestrian traffic will be able to traverse the entire project area with 

minimal disruption during construction.  

 

The project environmental review will take place later in the project development 

process which is in conformance with the project development process. Phase 2 
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cost of hundreds of millions of dollars and several years of additional studies and construction. How those 

facts alone didn’t give VDOT a “no” answer to the feasibility question is beyond my comprehension. 

 

But the contradictions don’t end there. The proposal relies on vague “TDM” strategies to significantly 

reduce traffic along the corridor to make your proposed recommendation feasible. However, the whole 

project admittedly adds significant traffic to side roads—including those used by mass transit buses—

resulting in projected new transit delays. In answer to my question about how this makes any sense, I was 

told that the plan was to get more people onto those same delayed buses. That reasoning uses unfounded, 

circular logic. In fact, given my experience using the DC Metrobus system, I highly suspect that the projected 

transit delays will make those options less used, not more, due to unreliability. And, given that you’ve 

already established that pedestrians and bikers will be less protected under this proposal—not to mention 

that over a minute will be added to the walk time across 18th Street under all scenarios—it is completely 

unfounded to posit that the required vehicular reductions will come from more walking and biking. Thus, 

there don’t seem to be many other options available to get to the TDM goal of a 20-30% vehicular traffic 

reduction to make the project feasible. Indeed, in response to the second part of my question, it was 

admitted that this project will take at least three years for construction where swaths of the corridor will be 

impassable for pedestrians and bikes. Is the trade-off for fewer options and less protection once the project 

is completed worth that inconvenience? Again, my answer is a resounding “no.” 

 

Finally, it was admitted that this feasibility study hasn’t taken into account any environmental studies or 

modeling which must be completed before moving forward. As an environmental attorney, I’ve reviewed 

NEPA documentation for major road projects showing spikes of vehicle tailpipe emissions at proposed new 

intersections, and this project adds two new intersections to a main thoroughfare with traffic snarled well 

into the surrounding side streets (shown clearly in slide 33 of the presentation offered at the meeting). It 

baffles me that none of that was even considered in this initial feasibility study given the significant cost and 

supposed environmentally-friendly proclivities of the parties involved. As noted above, it seems unlikely 

that VDOT’s EDM plan will achieve the needed 20-30% traffic reduction, which would be the only thing that 

could possibly offset those increased air emissions. Thus, this project may impact the area’s compliance 

with Clean Air Act standards and appears vulnerable to litigation under the National Environmental Policy 

Act. Again, this points to a “no” answer to your feasibility question given the amount of time and money 

that will be involved in answering these unresolved questions despite prematurely declaring that the 

project is “feasible.” 

 

To summarize, we have admitted pressure from Amazon to conduct this study in the first place and 5-6 

acres of newly freed land that will be developed for private commercial gain, in exchange for years of 

construction inconveniencing residents, hundreds of millions of our tax dollars, and roads and walkways 

that are more congested and less safe. All signs point to this project being a terrible investment for the 

Crystal City community and its residents, and for the reasons stated above it fails miserably—by VDOT’s 

own admission—in at least four of the six study goals you set out to answer: safety, transit effectiveness, 

vehicular operations, and environmental. I urge you to change your recommendation and say that an at-

of the study will be a continuation of the feasibility analysis for the recommended 

at-grade option 3.  

 

No commitment was made regarding use of any potential excess land. Land use 

decisions are the responsibility of localities. Any surplus right-of-way would be 

subject to a surplus process in addition to regulations from the locality on use.  
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grade Route 1 is neither feasible nor advisable and stand up for the community that does not want it forced 

upon us. 

6/17/2021 Josh Turner 

I am a long-time resident of 22202, and I write to express my strong opposition to the proposed 

recommendation discussed at the public meeting on June 16, 2021 to move Route 1 to an "at grade" 

configuration. As detailed in the presentation, the at-grade proposal fails to meet the goals of the study in 

terms of safety, transit effectiveness, and vehicular operations. By replacing the pedestrian and cyclist 

underpasses at 15th and 18th with at-grade crossings, it increases the risk of pedestrian and cyclist death, 

increases vehicular accident risk, decreases the ability of Route 1 to handle traffic, increases traffic overflow 

into neighborhood streets, and hampers existing transit options. None of this is speculation or hyperbole--

it's all taken directly from the report. There's simply no justification for spending a single dollar on a transit 

project this ill-conceived, let alone $180 million. The proposed recommendation does not meet the study's 

goals. The at-grade option should be rejected in favor of making improvements to the existing 

configuration. The announced goals of the study were as follows:  

 

Safety: Improve multimodal safety for pedestrians, bicyclists, micro-mobility modes, transit and vehicles 

along and across Route 1 

The at-grade proposal does not meet this goal. As the study itself concedes, by removing the underpassess 

currently used by pedestrians and cyclists, moving to at-grade intersections will increase vehicle-pedestrian 

interactions and increase vehicle to vehicle crashes.  

This lines up with my personal experience--I routinely use the underpass at 18th street to cycle precisely 

because it is protected and does not require crossing Route 1 at grade. That's despite the fact that the at-

grade crossing at 23rd is much closer to my home. But 23rd street is a dangerous mess for drivers and 

pedestrians alike, and replicating this experience at 18th and 15th will decrease safety, as the study itself 

notes. At the public meeting, there was some discussion of a potential pedestrian bridge or tunnel at 18th. 

This is outside the scope of the study and should play no part in the consideration of the at-grade option 

unless and until it is actually included in the study. Nevertheless, such a proposal wouldn't accommodate 

cyclists, and it's not clear why it would be any more successful than the tunnel at 23rd street, which was 

recently demolished. It's also worth commenting on the irony of moving to an at-grade proposal and 

deciding the safety risks can be mitigated by a bridge or tunnel...when that's precisely what we already 

have in the form of underpasses at 18th and 20th. Except those actually work better.  

 

Multimodal accessibility and accommodation: Increase multimodal accessibility and accommodation along 

and across Route 1 

For the reasons noted above, the at-grade proposal does not increase accessibility and accommodation 

across Route 1. In fact, it makes traveling across Route 1 more time consuming, less convenient, and more 

dangerous. While the presentation focused on the impact this would have on vehicle travel times, the real 

burden will be borne by pedestrians trying to cross Route 1. Is it worth sacrificing the safety of existing 

infrastructure users to build sidewalks along Route 1, which even at grade will remain a heavily trafficked 7 

lane road? How many people really will find such sidewalks pleasant or useful? For several years I lived on 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan.  

 

23rd Street is a very complicated signal due to the proximity of Clark Street to 

Route 1. The signals at 15th and 18th Streets will be far simpler, easier to 

understand and does not involve essentially crossing 2 intersections at the same 

time. Proposed at-grade 15th and 18th Streets are not comparable to 23rd Street in 

any way.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists because when people shift from their cars to buses, walking, bicycles 

etc. it reduces congestion for these same buses. That is exactly how the TDM will 

achieve reduced congestion. Phase 2 will also include investigating the feasibility 

of a pedestrian/bicycle underpass or overpass at 18th Street to provide an 

alternative to crossing at grade. 

 

A TDM strategy will not be implemented in the current conditions because one is 

not necessary in the grade-separated condition that exists today. What 

necessitates a TDM strategy is the at-grade concept.  
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Patrick Street in Old Town Alexandria, and I can say with certainty that pedestrians avoid walking next to 

Route 1 if they have any viable option. It was far more pleasant to walk on Alfred St. in Old Town, and it will 

be far more pleasant to walk on Eads in Crystal City. Are we really going to make it harder for transit and 

bike users to cross the street all to build superfluous sidewalks on Route 1 that likely will get little use?   

 

Transit effectiveness: Make transit more accessible, reliable, and convenient 

The at-grade proposal does not do this. Instead, by lowering the ability of Route 1 to handle traffic, it makes 

transit less effective--again, this is articulated in the study itself. The study proposes to mitigate these 

impacts by "Traffic Demand Management," or essentially encouraging people to take other forms of transit. 

That is a laudable goal. But if we have strategies for doing so, why can't we implement them without 

wrecking Route 1? And why can't we spend some of the $180 million that it would cost to move Route 1 to 

"at grade" on these TDM strategies?  

 

Vehicular operations: Maintain an appropriate level of vehicular operation and accommodation along Route 

1 and on intersecting streets: 15th Street, 18th Street, 20th Street, and 23rd Street 

The at-grade proposal does not do this. Instead, it is clear that the proposed changes to Route 1 would 

radically decrease its ability to handle traffic. The study notes that this will result in overspill into 

neighborhood streets like mine; my kids walk and bike to school on Fort Scott, which is already used by cut-

through traffic that does not observe the 25 mph residential limit. Increasing the traffic on Fort Scott and 

other residential roads will compound the potential safety impacts of this change. There are plenty of 

"urban boulevards" in this area that suffer from gridlock during high congestion periods. This is especially so 

where the boulevard has to accommodate large volumes of pedestrians in addition to turning traffic--see, 

e.g., K Street in DC. It can routinely take 20 minutes to go a single block on K and 17th, since right-turning 

cars must wait for pedestrians to clear. Why would we want to replicate this experience? Again, the answer 

given at the June 16 presentation was that somehow TDM will decrease traffic volumes 20-25 percent over 

existing levels, even taking into account all the expected development along Route 1. This seems like 

magical thinking, but as noted above, if we have TDM strategies that are that effective, we can and should 

use them *without* spending $180 million to radically degrade the utility of existing infrastructure.  

 

Environmental: Preserve, protect, or enhance the built, natural, visual, and social environments 

Arguably the at-grade proposal does this, by increasing tree cover. And I suppose subjectively some people 

prefer the "urban boulevard" look to what exists now. Does that justify the real loss of safety and utility that 

the study finds would happen from the at-grade proposal? It does not.  

 

Urban Fabric: Integrate Route 1 within the context of Crystal City and Pentagon City as a multimodal urban 

boulevard design consistent with context of the surrounding existing and future built environment. This goal 

serves as the punchline of this whole process. It assumes the result! If the goal of the study is to "integrate 

Route 1...as a multimodal urban boulevard" then of course an urban boulevard is the only way to achieve 

that goal. But this result-oriented goal should not be allowed to overwhelm the substantial negatives in 

terms of safety and costs that the study discovered and set out in detail. I recognize that the "urban 
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boulevard" concept is in the Sector Plan, but now that the study has shown that this concept will make 

safety, traffic, and transit effectiveness worse, we should at least be able to tell the truth: The urban 

boulevard concept is a disaster, and it should be rejected. In short, the study itself shows that an at-grade 

urban boulevard fails to meet the study goals. It will reduce pedestrian and cyclist safety, reduce transit 

effectiveness, and decrease the ability of Route 1 to handle traffic. It is only workable if one implausibly 

assumes that somehow, we can reduce the existing traffic on Route 1 by 1/5 to 1/4, despite development--

but even then, safety is sacrificed.  

 

And the price tag for all of this is an astonishing $180 million. This money would be far better spent on other 

transit or civic priorities.  

6/16/2021 Gerry Fuller 

I am perplexed that in your presentation study you assert that safety is VDOT's highest priority but then 

present a study that chooses the option with the poorest safety ratings. My recommendation: if VDOT truly 

believes that TDMs will reduce the volume of vehicle traffic on route 1, and thus increase safety, then 

commit to that., as a first priority Implement TDMs first. If the TDMs are successful and traffic safety 

improves, then it would make sense to invest $100+ million in bringing Route 1 down to grade. If safety is, 

in fact, your highest priority, you cannot justify bringing Route ! down to grade, and by your own analysis 

seriously reducing pedestrian and vehicular safety, and then hope to identify and implement TDMs that 

potentially might eventually reduce traffic and hopefully thereby improve safety. 

 

Further, I did not once hear in your presentation a definition of an "urban boulevard" or what might be the 

standards for declaring that a roadway has become "an urban boulevard." If that is what you think you are 

creating (and it seems to be your highest priority, not increased safety), then the public deserves to know 

more specifically what you propose to achieve. Clarifying that the purpose and characteristics of an urban 

boulevard was completely missing from your presentation. Is Route 1 an "urban boulevard" in its current 

state as it passes through Alexandria? through Woodbridge? through Fredericksburg? Would the "urban 

boulevard" stop at S. 23rd Street, or does VDOT have plans for an urban boulevard continuing on to Glebe 

Road? past the car dealerships and the shopping center, on into Alexandria?...What is the difference 

between an urban boulevard and a crowded, ugly urban highway--as are sections of Route 1 as it passes 

through Washington, DC? 

 A TDM strategy will not be implemented in the current conditions because one is 

not necessary in the grade-separated condition that exists today. What 

necessitates a TDM strategy is the at-grade concept.  

 

Phase 2 will also include investigating the feasibility of a pedestrian/bicycle 

underpass or overpass at 18th Street to provide an alternative to crossing at 

grade. 

 

Merriam Webster defines a boulevard as a broad often tree-lined thoroughfare. 

So, an urban boulevard would be a wide tree-lined street in a city. The urban 

boulevard concept is set forth in the Crystal City Sector Plan.  
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6/20/2021 George Yurek  

Great job on the route 1 multi modal study and your recommendation for an at grade solution makes a lot 

of sense. The overall approach will benefit both residents and commercial interests in a highly needed 

solution to integrate National Landing. Residents benefit when commercial interests are supported in 

the form of new employment and service offerings.  I understand there are some 

pedestrian safety concerns with this approach but believe they can be offset by a ped bridge. 

 Thank you for support of the studies recommendations. 
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6/20/2021 Carol Pickens 

I attended the June 16 meeting (as well as earlier ones). Here are some comments: 

  

I strongly oppose taking route 1 down to grade. It seems that the fact that 50-60,000 cars regularly use 

Route 1 to get in to/out of DC have been simply ignored, with some fantasy notion that Arlington can have 

any control over that to make it magically decrease. Seriously??? Let’s continue to make it easy for them to 

get through Crystal City, by reducing/enforcing the speed limit. Further, why would those commuters want 

to stop for a stroll along Route 1 to visit shops, cafes, etc. on their way to or from work? I simply do not 

understand your logic and the “push” to establish a “boulevard.” Another issue with taking Route 1 down to 

grade and eliminating left turns concerns additional traffic on side streets, which will only add to the safety 

issues for pedestrians, bikes, and scooters, to say nothing of additional pollution, both noise and 

environmental. 

Crystal City clearly needs ways for pedestrians, bikes, and scooters to navigate safely. Eliminating the 

underpasses at 15th and 18th will only make the situation worse.  Now, pedestrians etc. can easily and 

safely get between the east and west sides of Route 1.  And in one option, I think I heard that if you go to 

grade, then you would put in a tunnel?  And yet it wasn’t very long ago that you eliminated the 23rd street 

tunnel under Route 1. I also question your assumption that pedestrians, especially those who are older and 

therefore may walk slowly or need assistive devices like wheelchairs or crutches, will be OK with 

negotiating, with the at-grade option, 2 very wide sidewalks and 6-7 traffic lanes. I suggest two options for 

improving safety: (a) require bikes and scooters to use the bike lanes (how badly does Arlington want to get 

sued because of its failure to get bikes and scooters off the sidewalks and near-misses with hitting 

pedestrians), and (b) address the uneven surface of many of the sidewalks, which have been subject to 

humps cause by tree roots, utility covers, etc. (aka tripping hazards). 

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan.  

 

The proposed at-grade concept 3 largely maintains the traffic patterns in place 

today. No left turns are currently permitted at 18th Street due to the overpass 

configuration. By maintaining no left turns, it reduces the conflicts points with 

pedestrians crossing 18th Street and simplifies operations at the signal allowing to 

operate more efficiently.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

 

6/16/2021 
Jennifer 

White  
Was this webinar recorded? I was only able to join for a small part at the end.  

 The webinar is available on the study website. 

6/17/2021 
Matthew 

Miller 

In short, the study itself shows that an at-grade urban boulevard fails to meet the study goals. It will reduce 

pedestrian and cyclist safety, reduce transit effectiveness, and decrease the ability of Route 1 to handle 

traffic. It is only workable if one implausibly assumes that somehow, we can reduce the existing traffic on 

Route 1 by 1/5 to 1/4, despite development--but even then, safety is sacrificed. And the price tag for all of 

this is an astonishing $180 million. This money would be far better spent on other transit or civic priorities.  

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 
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6/18/2021 Darrell Henry  

As a local 22202 resident for 18 years, I oppose lowering Rt 1 to street level and the changes to Rt 

1/Richmond highway through Crystal City. It will degrade the quality of life for those who live in the area. 

The proposed changes will create more traffic and push traffic onto already congested lateral and side 

streets. We see this happening when there is traffic back up at the street grade crossings at 20 & 23rd St., 

and when there was traffic at the airport that backed up onto Rt. 1. Such slow/idling cars stuck in traffic, will 

cause more pollution from impacting those of us who live in the area. The traffic caused by the proposal will 

also make it more difficult for us to drive though our own neighborhoods and out of our neighborhoods.  

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists.  

6/17/2021 
Karl 

Gustavson 

I'd like to submit comment on the Rt 1 reconfiguration through Crystal City. I live on the west side of Rt. 1 at 

Crystal City and my work office is on the east side. I recreate there, taking my kids to sports at Long Bridge 

Park, we access the Mt. Vernon Trail through Crystal City, and we spend time in Crystal City, for example at 

the water park. I bike and walk to/from the area, often with kids, and we rarely use a car. On occasion, I 

even walk to the airport from Crystal City. As a result, I know way too much about the perils and 

preferences for crossing Rt. 1.  So, a couple comments.  

 

1. We seek out the underpasses. I'm driven to comment because your presentations appear to advocate 

getting rid of the same features I seek to keep me and my walking/biking family safe while crossing Rt. 1. I 

will go out of my way to cross under Rt 1 at 12th, 15th, or 18th St because those roads are physically 

separated from Rt. 1 traffic. The "at-grade" 23rd St crossing is a death trap and there is no amount of 

sidewalk widening, green colored concrete, or terming it a "boulevard" that will make it better. Do not 

make more of these at-grade crossings. That's a horrible idea.    

 

2. Tunnels (not underpasses) are terrible. The understreet tunnels instantly get filled with urine and creep 

out even seasoned city dwellers, much less kids, who years later still comment on the strange things they 

smelled and saw in the old 23rd street tunnel. We also don't need to further support tunneling into the 

crystal city underground. That was a bad idea to begin with... don't perpetuate it. Tunnels dissuade visitors.   

 

3. The airport access bridge over Rt 1 and its sidewalk on/off ramp at 26th street is pretty good except it 

drops you off in a parking lot between hotels and you can't get to Eads street without dodging traffic, 

jumping curbs, and crossing the grass. But, even that is a "better pedestrian experience" than crossing Rt. 

1... So, a pedestrian/bike light bridge is far better than the at-grade death traps your study advocates. You 

do not need another study to support that.  Your current study has produced enough indecipherable 

consultant-speak and feasibility analysis dot tables for the next several decades and projects. It's not hard to 

figure out that cars and pedestrians should be separated to give pedestrians and bikers a better option than 

getting run over, flipped off, or screamed at by drivers on Rt. 1.  

 

Bottom line: Separate pedestrians from Rt. 1 traffic using the underpasses (not tunnels) or light bridges. 

Apparently, you've decided you can't bury Rt. 1 with a "big dig". Fine, but don't send more pedestrians 

across Rt 1. It's a Va-DOT dream that traffic will ever be abated such that Rt. 1 isn't a disaster for bikes and 

pedestrians. If somehow, some segment of traffic ever declines, that void will be instantly filled by another 

segment because traffic declined. Traffic doesn't get better in N. VA, especially at a place like 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 
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National Landing heading into DC.  

 

So, you can add all the signage, lights, lane painting, "Boulevard" terms, and happy renderings you want, 

but it will always be dangerous to pedestrians and bikers. You need to physically separate the 

pedestrians/bikers from Rt. 1 traffic. 

6/15/2021 Susan Halk  

Please keep route 1’s elevated Highway in Crystal City. Traffic will be more of a nightmare otherwise. Paint 

the elevated portion fun colors for Amazon. But, the road is safer with underpasses for pedestrians and 

bikers away from main car traffic. 

 Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

7/3/2021 Darren Buck 

Dear Dan:  

  

At the June 16 VDOT Public Information meeting, you recommended building the at-grade hybrid option for 

15th & 18th rather than following the Crystal City Sector Plan.  

 

You acknowledged that implementing the at-grade plan will require these additional, currently unfunded, 

actions:  

• the predicted excess traffic diverted onto our local streets will need major mitigation through a 

comprehensive and effective TDM program,  

• a new transit center will need to be built to accommodate the relocation of buses and bus routes, 

and  

• a bike-ped underpass will need to be studied to increase the safety for cyclists and pedestrians 

crossing Route 1 at grade.   

 

This letter provides the comments on the VDOT proposal from the Livability 22202 Route 1 working group 

representing the 3 civic associations in 22202: Arlington Ridge, Aurora Highlands, and Crystal City. As we 

describe in our June 27 press release, we find that the VDOT study is incomplete, recommends a traffic 

pattern that VDOT admits reduces safety, does not follow standard process, and fails to address many 

community concerns. If the County and VDOT proceed with this project without addressing our concerns, 

our community will be further divided by a dangerous and wide road that prioritizes vehicular travel along 

Route 1 over pedestrians, cyclists, transit riders, and drivers crossing Route 1. The Associations have urged 

the Arlington County Board not to approve the study when submitted unless these larger questions and 

concerns are addressed.  

 

Our concerns about the VDOT project fall into these broad categories: Safety, study process, traffic, urban 

design, and impact on our community.  

 Safety 

• A safety analysis in accordance with the Highway Safety Manual was 

performed and the results are reflected in the assessment of the 

Measures of Effectiveness—initially, the at-grade configuration shows 

increases in predicted crashes for all modes of travel; however, after 

reducing traffic volumes with a TDM strategy, the predicted crashes, in 

particular for bike/ped, are slightly less than today’s condition. 

• Proposed at-grade intersections in the project limits will include every 

available safety feature that is appropriate to use. 

• IAW Arlington’s recently adopted Vision Zero plan, the Phase 2 study will 

include: 

-an engineering speed study to assess the feasibility of reducing the 

travel speed to 25 mph 

-a study to identify a potential interim solution at the intersection of 

Route 1 and 23rd Street, which is identified as a hot spot in Crystal City 

in the County’s Vision Zero plan and which would precede a final 

design that is proposed by Arlington County 

 Process 

• The purpose of the study is to evaluate configurations for an urban 

boulevard and to develop sufficient information to make the best decision 

for a future project on Route 1. Options other than the at-grade and 

elevated configuration are not feasible.  

• As was described in the third public information meeting, as many as 6 at-

grade options were considered. Three at-grade options were considered 

in detail. These three options were compared to two separate grade-
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1. Safety: Safety for all travelers along and across Route 1 is the number one VDOT project goal and the 

number one goal for our community. Yet VDOT’s recommendation for a 7-lane and 6-lane at-grade 

hybrid is more dangerous than current routes that pass under Route 1, especially for our most 

vulnerable road users, including children attending a future school, as well as pedestrians who are 

older, frail, or have disabilities or impairments. The VDOT study does not meet Arlington’s Vision 

Zero or Master Transportation Plan guidelines nor meet research study recommendations for speeds 

≤25mph and ≤5 lanes. VDOT did no safety analysis, such as following the Highway Safety Manual.  

2. Process: The VDOT proposal recommends an at-grade alternative to the Crystal City Sector Plan 

(CCSP). Without community buy-in, a wholesale change in the Sector Plan is not acceptable. We do 

not accept this change to the Plan. In addition, this study failed to follow a number of project 

development procedures that would normally be followed for a project of this scale. Typically, we 

would see alternatives generated, reduced to a number of feasible alternatives, and analysis 

conducted to create a chosen alternative that best meets the purpose and need for the project. 

Here, a CCSP alternative, the development community’s preferred alternative, and a no-build were 

the only options evaluated. The Measures of Effectiveness (MoE) are not defined, data-driven, or 

evidence-based, and the values assigned to each MoE in the comparison of proposals appear to be 

somewhat arbitrary and incomplete. For instance, the $180 million estimated cost for the at-grade 

proposal does not include costs for building the new transit center, relocating bus routes, the TDM 

study and implementation, planning and building a bike-ped underpass, or the probable costs of 

lives lost and property harmed by the dangerous at-grade intersections.  

3. Traffic: VDOT predicts significant traffic diversion onto our side streets with the at-grade proposal to 

reduce Route 1 traffic by 20-30% and mitigate traffic diversion, VDOT proposes a future Phase 2 

“strategy development” for a “comprehensive and effective” TDM (Transportation Demand 

Management) program. We need this comprehensive analysis of regional travel through the corridor 

as well as transit capacity now, before the Route 1 plan is finalized.   

4. Urban Design: The scope of the VDOT study is overly restrictive, both in considering urban road 

designs and in addressing only a small section of Route 1 in isolation rather than taking a holistic 

approach to the entire corridor to the City of Alexandria line. The study thus ignores significant 

stretches of Route 1, Glebe Rd., and the proposal for the airport access road in the CCSP. Likewise, 

the at-grade design makes no effort to ratchet down traffic entering the community, instead 

including 7 lanes on 15th St—the same number currently on Route 1. The final study 

recommendation does not support the proposed urban boulevard in the approved CCSP for 15th 

Street and for 18th Street.  

5. Impact on community: The VDOT at-grade proposal creates tremendous value for developers, by 

opening up frontages along Route 1. However, besides future real estate tax revenue, this project 

delivers no benefits or improvements to the community. Rather, removing the 18th and 15th Street 

underpasses without providing adequate safety measures reduces community safety and access 

across Route 1. Increasing traffic diversion on neighborhood streets affects quality of life and safety 

as well.  

separated configurations in the form of the no-build option and the sector 

plan option.  

 

Traffic 

• While some diversion of traffic is predicted with the recommended option 

most of the percentage increases are not high, and may be reduced or 

eliminated by TDM 

• TDM is proposed for future at-grade condition because congestion would 

worsen in the at-grade condition if traffic volumes are not reduced 

• Transit operations will be further examined under Phase 2 including 

relocation of the bus drop-offs currently under 18th Street 

  

Urban Design 

The existing configuration of 23rd Street is a limiting factor on northbound 

traffic in the morning in any scenario until Clark Street is relocated further 

east. 15th Street is one of the key traffic concerns in the evening. They are 

already in the scope  

Any state-funded project on Route 1 cannot address the issue of 

relocating Clark Street to address some of the biggest issues with 23rd 

Street 

• The limits of the study were set by the proposed change in configuration 

from an elevated highway to an at-grade or elevated urban boulevard. An 

extension of the study to the airport access road and beyond is not 

necessary to accomplish this change.  

  

Impact on Community 

• Transportation funding is limited and engineering efforts for this study are 

focused on the area where a future project is most likely to occur, in 

accordance with the agreement between the Commonwealth and 

Amazon. Further study beyond the present limits may be conducted in the 

future and may be performed by the state or by local government. 

• Any resulting project would provide community improvements by 

expanding the sidewalk network and providing the opportunity for 

another active and vibrant street in Crystal City.  

• No decision on how proceeds from the sale of public lands has been 

made. The CCSP does envision redevelopment and a sizable proportion of 

the existing right of way is owned by Arlington County and the land use is 

a local decision. 

 



 Project Email Inbox and Letters Received by VDOT 
 

Date Commenter Comment Received Response 

 

This is a once in a lifetime opportunity to get this right. Limiting the project to the current VDOT 

recommendation is an epic fail. A project of this scale and impact requires a full consideration of 

options as well as input from the community from the earliest stages of the project through its 

completion to ensure community priorities are incorporated. 

 

The Livability22202 Civic Associations urged Arlington County to take no action on this proposal until a more 

holistic study is done that addresses these questions and issues.  We do not support the current VDOT 

recommendation for a pair of dangerous at-grade intersections and their accompanying major traffic 

diversions to our local streets. We still support our prior position as stated in our March 14 letter: “From our 

perspective, there's no apparent full at-grade configuration that will provide both adequate safety for east-

west walking and biking and prevent excessive traffic from diverting onto parallel streets….We recognize 

that the CCSP alternative in this study may not address other concerns about aesthetics and development  

potential, and we reiterate our hope that a future study formally considers a wider range of alternatives for 

a longer portion of this corridor, as a more holistic corridor plan may better balance all of the competing 

needs. It is obvious however that should a decision be made to move forward with the CCSP or at-grade 

options, we would want to engage in a fuller consideration of the details.”  

6/29/2021 Alex Wolfe 

I am a resident of Arlington County and wanted to send my comments on the Route 1 study: 

 

1. I think that the at-grade option with left turns only at 15th street is the best option. 

2. There need to be separated bike lanes (protected, as has been constructed in Rosslyn at N. Wilson and N. 

Pierce). From my understanding of the rendering, bike lanes will not be protected along higher speed roads. 

This is unacceptable from a safety standpoint and would directly address your concerns farther down in the 

presentation of pedestrian safety. 

3. If you are so concerned about pedestrian safety, place traffic calming measures in the area. Lower the 

speed limit, place speed bumps, decrease lane width. 

4. I don't think that a pedestrian bridge creates a connected community. If anything, having an at-grade 

Route 1 with only a bridge for pedestrians to cross Route 1 ruins the idea of making Route 1 more of an 

urban street than a highway that bisects the area. 

Thank you for your support of Option 3. 

 

Bicycle lanes on Route 1 are not currently included in the study because they are 

not part of the Crystal City Sector Plan. Bicycle facilities are planned for 15th and 

18th Streets as they cross Route 1.  

 

Phase 2 of the study will include an engineering speed study to evaluate lowering 

the speed limit on Route 1. Automated traffic enforcement, leading pedestrian 

intervals are items that will be recommended for further detailing in a future 

project.  

 

Phase 2 will also include investigating the feasibility of a pedestrian/bicycle 

underpass or overpass at 18th Street to provide an alternative to crossing at 

grade. More community feedback will be requested during that process. Please 

participate in that process as well.  

 

7/2/2021 Matt Schmidt  

I, Matt Schmidt am committed to building a National Landing that puts cars before people. I object VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new road 

should not limit a major thoroughfare roadway that connects to other communities and cities. . Future 

improvements should include automated traffic flow, better traffic management and physically protected 

intersections, all of which are proven to make streets safer. To further enhance safety and reinforce 

connectivity, this reimagining must also address existing at-grade pedestrian crossings throughout the 

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include investigating the 
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corridor, including 20th and 23rd Street. Route 1 does not divide our community since the Potomac is 

alongside most of it .] 

feasibility of a pedestrian/bicycle underpass or overpass at 18th Street to provide 

an alternative to crossing at grade. 

7/3/2021 Nikita Fedorov 

I, Nikita Fedorov am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design 

that emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing. 

Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/5/2021 
Andrea 

Walker  

Hello, I'm at loss to understand VDOT's insistence for making Rte 1 at-grade at S. 15th and 18th Streets. I 

attended the June 16 meeting virtually and heard the presentation and public comment. While I understand 

JGB Smith and the Crystal City BID are proponents (I expect because "at-grade" provides more 

"developable" land), I don't understand VDOT's intransigence. I thought the speaker who noted the 

impossibility of school age kids regularly crossing rte 1 to attend a Crystal City public school made a good 

point. I know, as leader of our 55+ walking group, I would have the same reaction to crossing Rte 1 at 18th 

on our way to Crystal City Metro. Removing the overpasses and thus turning S 15th and 18 Streets into 

scary S. 23rd St intersections makes no sense. Moreover, the proposal flies in the face of Arlington County's 

Vision Zero policy and creates a demarcation of zip 22202 into separate neighborhoods. I remember well 

how Rte 50/Arlington Blvd divided Arlington Forest (my former residence in 22204) from our neighbors 

across the Blvd. Please NO at-grade at 15th and 18th Streets. 

23rd Street at Route 1 is a very complicated signal due to the proximity of Clark 

Street to Route 1. The signals at 15th and 18th Streets will be far simpler, easier to 

understand and does not involve essentially crossing 2 intersections at the same 

time. Proposed at-grade 15th and 18th Streets are not comparable to 23rd Street in 

any way.  

 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th Street to provide 

an alternative to crossing at grade. 
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7/6/2021 M. Fiero  

 

I wanted to leave feedback about the proposed plans regarding US 1 from I-395 to the Arlington/Alexandria 

border. I would be in opposition to this plan, and the amount required for it. In VDOTs own paperwork it 

mentions how this plan would be a failure, and it is unrealistic to even think as the region’s population 

grows, US 1 the main truck route, and major route for commuters/people to DCA, would have less people 

travelling it in the future. Metro is not able to accommodate more people due to poor design 

choices/tunnel constraints, the VRE/Amtrak will not be able to accommodate more till the Long Bridge 

project (among others) is finished as well. The GW Parkway, and its poor design, would be unable to 

accommodate any more traffic. Plus, trucks cannot take the GW Parkway, something the project does not 

seem to address or mention. This project also fails to fix I-395, and its interchange with the GW Parkway 

(Exit 10B-10C), a major cause for congestion for the region.  

 

I would like time to discuss this plan with you if possible and suggest some alternatives. If reducing traffic on 

US 1 is the idea, a major expansion and renovation of the GW Parkway from 395 to the Capital Beltway in 

Alexandria would be required, as would be convincing the NPS to do this and allow truck traffic on it. 

 As laid out in the report, the Commonwealth of Virginia is making significant 

transit investments in the National Landing area. Some of these investments are 

still in process, but should be in place in the next 10 years. The schedule for the 

Route 1 improvements in still uncertain and there may be some synergy between 

the completion of different projects and the need for TDM’s to be in place.  

7/6/2021 Richard Forno 

This is a strong comment in opposition to bringing Route 1 to ground level in 22202. Route 1 is a major 

commuter corridor for Northern Virginia and thinking it will also be a lovely venue for pedestrians and 

walking retail activity is a fantasy. Nobody will feel safe walking or dining alongside multiple lanes of cars 

and trucks moving in/out of DC every day regardless of speed limit -- the smog and noise pollution alone will 

make that prospect unattractive for pedestrians and residents. As pertains to Crystal City itself, bringing 

Route 1 to ground level and the various new intersections between 12th and 23rd Streets will bring in many 

more cars into Crystal City -- which already has horrid traffic problems with commuters and delivery trucks 

parked everywhere. Although not a commuter myself, the proposed 30mph speed limit for Route 1 

represents an anti-commuter approach likely intended to force drivers into using other, higher-speed roads 

for their daily drive, and thus implies Route 1's proposed transformation is less about creating a 'pedestrian-

friendly boulevard' and more about reflecting what I believe is Arlington's growing 'anti-car' philosophy. 

More specifically, the various existing Route 1 overpasses allow safe pedestrian and bike passage along local 

Crystal City streets for those heading to/from Crystal City and Pentagon City. However, in particular, the 

proposed Route 1 intersection at 12th Street will make this traffic concern even worse when considered 

alongside the proposed 'short cut' road that seeks to connect 12th Street and the circle by North Tract Lofts 

and the Boeing HQ --- which is to be built directly across from the only exit to the Crystal Gateway parking 

garage on 12th Street. None of this will help pedestrian, biker, or driver safety on 12th Street which is 

already problematic during most business hours. While it may not provide 100% seamless linkage between 

Crystal City and Pentagon City in the eyes of urban planners' cheery tree-lined vision for the area, making 

improvements alongside the Route 1widening project (improving existing crosswalks, perhaps adding a 

pedestrian bridge, etc.) can strike an effective balance between the needs of commuters, local workers, 

local residents, and those who regularly transit between areas in 22202. There is no need to bring Route 1 

to ground level and inundate Crystal City with more vehicle traffic. I have lived and worked in the concrete 

jungle of Crystal City since 2000 and before that, in Pentagon City. Our area's streets are already packed 

with people and vehicles which has only gotten worse given all the rental construction in recent years; 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th Street to provide 

an alternative to crossing at grade. 

 

No changes are being proposed to 12th Street in any of these concepts. 12th Street 

is referenced as the upper limit of the project because improvements would need 

to start just south of the 12th Street bridge.  
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adding more traffic into the local streets by bringing Route 1 to ground level and bringing more traffic into 

Crystal Drive by lowering Route 1 to ground level does nothing to improve the safety of pedestrians, bikers, 

or drivers within the Crystal City environment. I urge reconsideration of this project. 

7/6/2021 Anna Stapor  

I, Anna Stapor, am committed to building a National Landing that puts people before cars. I support VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new boulevard 

should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other vulnerable 

users. Future improvements should include automated traffic enforcement, lower speed limits, off-peak on-

street parking, narrower lanes and physically protected intersections, all of which are proven to make 

streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing. 

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/7/2021 Heather  

Do not continue to push cars, pedestrians, bikes, and all other manner of traffic together into the same 

space. The BID wants to improve business, not pedestrian safety. NO ONE in Crystal City supports this. NO 

ONE wants this. 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th Street to provide 

an alternative to crossing at grade that would separate different travel modes. 
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7/7/2021 Greg Prather 

Providing feedback/public comment. Frankly, spending over $100 million of taxpayer dollars on a project 

(namely bringing route 1 down to grade and creating an “urban boulevard” on a major highway) when 

VDOT’s own study says it will reduce pedestrian safety and make traffic worse is a waste of funds- taxpayer 

and otherwise- and detrimental to the area. If it either improved safety or improved traffic it might make 

sense, but it doesn’t as admitted by VDOT. The current elevated portion of route 1 provides a safe from cars 

walkway underneath for pedestrians to walk under from Crystal City (CC) to Pentagon City (PC) without 

having to wait on a long light and without risking being hit by a route 1 vehicle; there is no reason to spend 

millions of dollars removing. I’m not saying elevate all of route 1, but leave the elevated section elevated 

and the at grade section at grade. The portions that are at grade could be provided with a few elevated 

pedestrian bridges to provide safer crossings which don’t require waiting at a long light, could include 

escalators and elevators- and that could be built for much less than the $100+ proposal. The only “benefit” 

of the suggested plan is boosting property values of the developers in CC/PC, and so there is no case to be 

made for spending that many tax dollars on making the road both less safe for pedestrians and worse for 

vehicular traffic. As an Arlington resident, I view this as a waste of funds. As a Virginian resident, I view this 

as a waste of funds, and since $15 million could be spent to revamp the road while maintaining the elevated 

portion, without making pedestrian safety worse or vehicular traffic worse, I’m also opposed to the 

proposed project even though Virginia funds would reduce the burden on me as an Arlington tax paying 

resident. If JB Smith wants to pony up the entire $100+ to reconfigure the roads, that might be one thing, 

but even then, it would still hurt the area, but at least not the taxpayer’s pocketbook. If they/we want to 

make the area more walkable, they/we should spend a fraction of the proposed price tag on more police in 

the area to put a stop to the carjackings and muggings. I’ve started largely avoiding the area, including 

Pentagon City mall, despite the mall’s plentiful parking, because of the crime. Whether I have to cross route 

1 at grade or below grade or on a bridge, I’m going to avoid the area until after the crime reputation of the 

area is fixed. Making route 1 less conducive to drivers will result in more traffic on side streets driving 

around route 1 but having to get back on to cross the 14th street bridge, and thus will result in more 

pollution and more noise in the area- not less- by causing cars to spend more time idling in traffic and 

crawling thru both on route 1 and on the side streets. I’m all for walkable neighborhoods, but route 1 is the 

next most major north-south road after I-395 and the only other one besides I-395 and the GW parkway 

(the latter of which is limited in capacity by running as a street thru old town, and which ultimately merged 

with route 1 to the south). Route 1 runs from Maine to Florida and for better or worse thru Arlington and 

Alexandria. Trying to turn it into a “tree lined urban boulevard” and think that will fundamentally change 

the area is putting lipstick on a pig. Yes, we need walkable areas, but we also need highways, and route 1 

happens to be a major highway. By all means, make the areas East and West of route 1 walkable, which 

starts with keeping the traffic on route 1 flowing on route 1 so as not to force drivers onto the side streets. 

You can have two nice walkable areas East and West respectively of route 1, or, if the proposed plan is 

adopted, ruin the walkability of both CC and PC (and maybe even PY Potomac Yards) by adopting “traffic 

calming” measures on a major road thus causing the entire area to be gridlock during rush hour, rather than 

just one major road being full of cars. As far as concrete, ACTIONABLE alternatives, I suggest  

1- first, KEEP the ELEVATED PORTION ELEVATED. Improve the underpasses thru lighting, security 

cameras, public art, and more policing to make it safe.  

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th Street to provide 

an alternative to crossing at grade that would separate different travel modes. 

 

GW Parkway connections and Potomac River crossings are regional concerns that 

are far beyond the scope of this project.  
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2- a few visually interesting PEDESTRIAN BRIDGES going over the at grade portion of route 1. Could 

include escalators and elevators to encourage use and make ADA compliant. Could even have a roof 

to shield from rain/sun, and maybe even moving sidewalk to move pedestrians faster- which would 

encourage more walking.  

3- while traffic along route 1 often sucks and is largely unavoidable since people have to transit the 

area to/from DC for the workday, local traffic is often not too bad EXCEPT when having to get 

around/across route 1. Of course, ideally - if cost weren’t a factor- burying route 1 in a Big Dig style 

design would be great for both drivers and pedestrians and local surface street drivers, but that’s 

just too expensive and the construction would be too disruptive for too long. Since that’s not a 

realistic option, I propose building a few UNDERPASSES under route 1 connecting local surface 

vehicular traffic needing to cross from East to West and Vice versa, without adding to the traffic 

congestion of route 1. The intersections of route 1 with S Glebe rd, 18th st, and maybe 15th St 

would be good spots. I suppose an even more ambitious plan would call for having a few of the left 

turn lanes go below ground and pass under route 1 before ascending back to grade on the local 

streets. Of course, possible flooding of underpasses would have to be carefully considered.  

4- I’m sure this is beyond the scope of what is currently under consideration, but I’ve long found it 

ridiculous that 395 - an interstate, and route 1 - a non-interstate highway, and to some extend the 

GW Parkway share the same bridge (14th St) across the Potomac into DC. Route 1 should have its 

own bridge (or tunnel) crossing the Potomac which doesn’t involve merging onto 395.  

Another vehicle connection between route 1 and the GW Parkway in addition to Airport Access Road and 

Slaters Lane could be useful, one which doesn’t involve having to drive around DCA (thus making traffic bad 

when the airport is backed up, and Vice versa making traffic bad at the airport when the parkway or route 1 

is backed up) 

7/8/2021 Chris Benson 

I, Chris Benson, am committed to building a National Landing that puts people before cars. I support VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new boulevard 

should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other vulnerable 

users. Future improvements should include automated traffic enforcement, lower speed limits, off-peak on-

street parking, narrower lanes and physically protected intersections, all of which are proven to make 

streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  
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7/8/2021 Katy Benson  

5- I, Katy Benson, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This 

new boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and 

other vulnerable users. Future improvements should include automated traffic enforcement, lower 

speed limits, off-peak on-street parking, narrower lanes and physically protected intersections, all of 

which are proven to make streets safer. To further enhance safety and reinforce connectivity, this 

reimagining must also address existing at-grade pedestrian crossings throughout the corridor, 

including 20th and 23rd Street at a minimum. For far too long Route 1 has divided our community 

and not lived up to its potential. In signing the below, I’m urging VDOT and Arlington County to 

reimagine the roadway with an at-grade design that emphasizes safety and accessibility for the 

benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/8/2021 
Victoria 

Brown 

I, Victoria Brown, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/7/2021 
Maritza 

Castro 

I, Maritza Castro, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  
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the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/8/2021 
Vera 

Chernova 

I, Vera Chernova am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/8/2021 
Courtney 

Cohen 

I, Courtney Cohen, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  
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7/8/2021 Lisa Curtin 

I, Lisa Curtin, am committed to building a National Landing that puts people before cars. I support VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new boulevard 

should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other vulnerable 

users. Future improvements should include automated traffic enforcement, lower speed limits, off-peak on-

street parking, narrower lanes and physically protected intersections, all of which are proven to make 

streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/8/2021 
David 

Danjczek 

I see no reason to change the current routing situation between Crystal City and Pentagon City. Let’s spend 

money on things that matter  

The current configuration has some advantages; however, the project is trying to 

balance all modes of travel through the corridor including pedestrians, bicycles, 

transit, and automobiles while creating an urban boulevard. 

7/8/2021 
Dina-

MariaDeringer 

I, Dina-Maria Deringer, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers, and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/7/2021 
Andrew 

Dolinsky 

I, Andrew Dolinsky, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  
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boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/7/2021 Doriann Geller 

Thank you for the opportunity to provide input to the decision regarding Route 1. While I am in favor of 

improvements to Route 1 and a huge proponent of public transportation, and I understand the 

Commonwealth’s commitment “to Amazon is to improve safety, accessibility, and the pedestrian 

experience crossing Route 1,” I am opposed to the proposal being put forward and that VDOT is prepared to 

approve. Your Executive Summary states that the survey “aims to provide sufficient information to make 

the best decision.” Now is your chance. Stop this project to bring Route 1 to at-grade. The goal of this study 

was to improve multimodal safety for pedestrians, bicyclists, micro-mobility modes, transit, and vehicles 

along and across Route 1. The results show that this goal is not met. Since I have lived here, (starting in 

2004) “improvements” have been made to the street network in Crystal City. Ill-conceived and poorly 

executed, we are left with a patchwork of lane changes and generally inconvenient travel, especially the 

length of Crystal Drive from 33rd Street to 15th Street. The rapid bus lanes continue to back up traffic, and 

the lack of cut-ins for commuter buses on Crystal Drive continues to affect the smooth travel of bicycles. In 

short, Crystal Drive hardly an example of good traffic design. 1. VDOT admits that the current design, which 

includes at grade crossings, will actually increase the number of accidents, both vehicular and pedestrian, by 

your own estimation (see chart). Why would you approve such a plan when it goes against the goal of the 

study? 2. Route 1 is packed with commuters in the morning and in the afternoon. These drivers are not 

coming into Crystal City but rather traveling from points north to points south. They are not going to be 

converts to public transportation when public transportation does not conveniently take them where they 

want to go from their homes in the suburbs. Lowering Route 1 to at-grade will only cause more traffic back-

ups as more controlled intersections will slow the flow of traffic. This hardly makes transit “more effective” 

in terms of reliability and convenience. 2 3. Thousands more people will be living in Crystal City. Even if they 

work here, they will still need to go places and get deliveries. More service vehicles will be required to come 

into and out of Crystal City to make deliveries for all the new restaurants, shops, and residences. These will 

add to the number of vehicles; a decrease in traffic is simply not a realistic goal. As one of the presenters 

said, you are “hoping” that this plan will take cars off the road. 4. If VDOT is expecting to implement a 

Traffic Demand Strategy, why are there no Bus Rapid Transit lanes planned for Route 1? That is where bus 

1. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an 

alternative to crossing at grade. 

2. A TDM strategy will look at origin and destination data and allow us to 

target people coming to and leaving the area to shift them to other forms 

of transportation that could serve them just as well as a car.  

3. TDM strategies are effectively used in many different situations an can 

shift peoples travel habits; however, the details of the proposed plan still 

need to be investigated. 

4. The Metroway already exists on Crystal Drive and there are no plans to 

relocate it.  

The TDM Strategy to reduce traffic by shifting people to other travel modes and 

thereby limit congestions and traffic diversions through adjacent streets.  This 

should provide benefits to pedestrians, bicyclists, transit riders, and motorists.  
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rapid transit should have been planned, not on Crystal Drive, which was designed as a residential street. 5. 

This project will cost millions. While a more efficient and attractive Route 1 is an admirable goal, it seems 

that a survey to determine perceived safety issues is being used to advance the idea of more retail 

opportunities, to the benefit of JBG Smith. I am favor of making Route 1 a pleasant drive into and out of 

Washington DC, and, certainly, improvements need to be made. This plan, however, that increases vehicle 

and pedestrian accidents; negatively impacts traffic effectiveness; costs more than a modification; includes 

no bus rapid transit and relies on a proposed (but not realistically expected) reduction in traffic; will 

increase traffic on side streets and increase traffic by a potential 74% on Crystal Drive; and costs millions 

must not go forward. I strongly urge VDOT to return to the drawing board and, with community input (not 

just JBG Smith and the National Landing BID) come up with a more acceptable alternative. Thank you for 

your consideration.  

7/8/2021 John Gould 

I, John Gould am committed to building a National Landing that puts people before cars. I support VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new boulevard 

should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other vulnerable 

users. Future improvements should include automated traffic enforcement, lower speed limits, off-peak on-

street parking, narrower lanes and physically protected intersections, all of which are proven to make 

streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  
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7/8/2021 Mike Imbesi  

I, Mike Imbesi, am committed to building a National Landing that puts people before cars. I support VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new boulevard 

should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other vulnerable 

users. Future improvements should include automated traffic enforcement, lower speed limits, off-peak on-

street parking, narrower lanes and physically protected intersections, all of which are proven to make 

streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

5.  

7/8/2021 Taylor Lawtch 

I, Taylor Lawch am committed to building a National Landing that puts people before cars. I support VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new boulevard 

should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other vulnerable 

users. Future improvements should include automated traffic enforcement, lower speed limits, off-peak on-

street parking, narrower lanes and physically protected intersections, all of which are proven to make 

streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

The 23rd Street intersection will be reviewed for potential interim improvements 

ahead of Arlington County’s 23rd Street Phase 2 improvements.  

7/7/2021 
Robert 

Mandle 

I, Robert Mandle, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 



 Project Email Inbox and Letters Received by VDOT 
 

Date Commenter Comment Received Response 

 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/8/2021 Trisha Nguyen 

I, [Trisha Nguyen] am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing. 

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

•  

7/8/2021 
Jennifer 

Presser 

I, Jennifer Presser, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  
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7/8/2021 
Robert 

Puentes  

I, Robert Puentes, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/8/2021 
Margaret and 

Geoff Rhodes  

We, Margaret and Geoff Rhodes, are committed to building a National Landing that puts people before cars. 

We support VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. 

This new boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and 

other vulnerable users. Future improvements should include automated traffic enforcement, lower speed 

limits, off-peak on-street parking, narrower lanes and physically protected intersections, all of which are 

proven to make streets safer. To further enhance safety and reinforce connectivity, this reimagining must 

also address existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street 

at a minimum. For far too long Route 1 has divided our community and not lived up to its potential. In 

signing the below, we are urging VDOT and Arlington County to reimagine the roadway with an at-grade 

design that emphasizes safety and accessibility for the benefit of all who live, work and visit National 

Landing. Thank you.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/8/2021 Sherry Ruffing  

I, Sherry Ruffing, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  
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the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/8/2021 Marta Schantz 

My name is Marta Schantz and I am an Alexandria resident who lived in Arlington (formerly Crystal City) 

from 2010-2015. I fully support VDOT's proposal to reimagine Rt 1 in National Landing from an elevated 

highway to a narrower, slower boulevard. Not only would it help National Landing having more of a people-

forward feel, it would also make the neighborhood more vibrant with opportunities for walking, biking, and 

navigating the area in a much safer way. Rt 1 has been a huge detriment to the potential of National 

Landing, and I would love to see the at-grade design that emphasizes safety and accessibility for the benefit 

of all who live, work, and visit the area.  

 Regarding your request for specific features see below: 

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and the 

need to accommodate truck traffic necessitates 11’ lanes.  

7/8/2021 
Robert 

Sidman 

Your updated plan to bring Route 1 down to grade is incomplete and, as proposed, will not accomplish the 

goals it is set out to achieve. It seems as though you did not remedy many of the concerns raised in 

response to prior iterations of the proposal. Most notably, the impact of the changes on pedestrians and 

bikers. In the current proposal, most of the important decisions on how to address pedestrian and bike 

concerns have not been addressed, and in fact were specifically punted to be addressed later. Kicking the 

can down the road is not a way to solve these problems. Those stakeholders are an integral part of the 

picture and their needs should be addressed in detail before a decision is made. In this dense urban area, 

pedestrians and bikes should not be treated as an afterthought. Here, it strongly appears as though a 

solution was decided prior to reviewing and considering all aspects of the problems. Making general 

statements that overpasses or tunnels for pedestrians is also not helpful. As I am sure you are aware, the 

tunnel under 23rd street was recently removed because it was not being used as intended. Similarly, 

pedestrian overpasses impose additional burdens on pedestrians that are insurmountable in many 

instances. Even the Department of Transportation-Federal Highway Administration says they should only be 

constructed as a last resort because studies show that they are not used. See 

https://safety.fhwa.dot.gov/saferjourney1/library/countermeasures/07.htm One of the only concrete 

proposals to address pedestrian safety is to bring the speed limit down to 25 mph. But even that is a hollow 

promise. Route 1 through Alexandria has a 25 mph speed limit and in the 17 years I have lived here, I have 

almost never seen cars going anywhere close to that speed limit. If you are looking at Route 1 through 

Potomac Yard in Alexandria as a model, it is a failed one, and should be reevaluated. Given this, it is clear 

that pedestrians and bikers will be worse off than they are currently under the proposal. Additionally, the 

cars will be worse off as this will slow down traffic. Finally, the surrounding neighborhoods will be worse off 

as additional traffic will be diverted onto side streets with the traffic congestion on route 1. This is a lose-

lose-lose proposal. Who are you counting as winners here? There are 2 approaches that make sense. The 

first is the status quo. The second is to bury the highway as was done with the big dig in Boston but on 

much smaller scale. The latter is my favored approach and, from a long-term perspective will provide 

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Bicycle lanes on Route 1 are not currently included 

in the study because they are not part of the Crystal City Sector Plan. Landscaping 

could be included along the roadway because that is called for the Crystal City 

Sector Plan.  

 

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

Phase 2 of the study will include an engineering speed study to evaluate lowering 

the speed limit on Route 1. 

  

Tunneling Route 1 below grade is not feasible in the study area due the location 

of the Crystal City Underground tunnel to the Crystal Gateway Marriott and the 

Metro Blue/Yellow line tunnel below 18th Street.  
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Virginia with the most "bang for its buck" as a true "multimodal" approach. Why won't you even consider 

it?  

7/8/2021 
Nancy 

Taubkin 

I, Nancy Taubkin am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

•  

7/8/2021 Ritch Viola  

I, Ritch Viola, am committed to building a National Landing that puts people before cars. I support VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard however, this new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bicyclists and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  
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7/8/2021 
Juliette 

Wohlrab 

I, Juliette Wohlrab am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/8/2021 
Emily Brown 

Wolfert 

Please do not remove the underpasses on Route 1 to make the crossings at grade. It would not help any 

users navigate the area more safely and would make crossing the street far more hazardous to pedestrians 

than the existing underpasses. This is obvious to anyone who has spent any amount of time navigating 

Crystal City and Pentagon City on foot. When I lived in Crystal City I would deliberately plan my route to 

avoid crossing Route 1 at grade and use an underpass instead. If you are looking to make improvements, 

clean up the underpasses and add better lighting to make the experience more pleasant. That would be a 

much cheaper and more logical solution.  

 Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

7/7/2021 Brian Wright  

I, Brian Wright am committed to building a National Landing that puts people before cars. I support VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new boulevard 

should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other vulnerable 

users. Future improvements should include automated traffic enforcement, lower speed limits, off-peak on-

street parking, narrower lanes and physically protected intersections, all of which are proven to make 

streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  
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7/7/2021 George Yurek  

I, George Yurek, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  
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7/9/2021 
Barbra 

Byington 

I oppose the "reimagined Route 1" being touted as "people before cars" by National Landing.org. I think 

improvements to the existing road and pedestrian crossings should be sufficient and would be the most 

cost effective. Alternatively, I would support a scaled down (less expensive) version of the Sector Plan as it 

appears vastly superior (by VDOT's own metrics in many categories) to the "at grade" even if more 

expensive. The costs for the "at grade" proposal seem underestimated since they don't include the Travel 

Demand Management study or pedestrian overpasses (or underpasses). I drive through Crystal City on an 

almost daily basis to/from Alexandria and believe the proposal to lower the roadway to "at grade" would 

create more problems with traffic and pedestrian safety (and this is confirmed by VDOT's own 

presentation). I have relatives who live in Crystal City and they prefer walking on the streets that cross 

below Route 1 (15th and 18th) versus trying to cross "at grade" like at 23rd Street. The existing underpasses 

could be improved and/or new pedestrian overpasses could be built at intersections such as 23rd Street for 

much less cost and disruption. Route 1 is a major auto commuter thoroughfare and that is not going to 

change. The TDM strategy seems completely unrealistic. People are not ready to give up their cars (and 

many people are not able to give up their cars - asking people to walk or bike is "ableist" as well). I don't 

believe that traffic could be reduced sufficiently to avoid making the at grade proposal a nightmare with 

horrendous rush hour traffic. The presentation did not even seem to consider the impact on a.m. rush hour 

northbound from Alexandria, which, pre-Covid, came to multiple long standstills on most days. The GW 

Parkway is not a viable alternative as it is already congested, runs through National Park lands and trucks 

are not allowed. Similarly, Arlington Ridge Road runs through a neighborhood and is already quite busy, 

especially during rush hour. This whole idea just seems poorly thought out and terrible to implement and I 

can't understand why VDOT would endorse when there are so many negatives and neighborhood civic 

associations are vehemently opposed. Please reconsider and come up with new improved options that 

reflect what the residents want and attempt to realistically estimate what the impact will be on your 

neighbors (Alexandria).  

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

Much of the backup with northbound morning traffic is a result of the Clark Street 

being located too close to Route 1 at 23rd Street. Until Clark Street is relocated 

with development, the 23rd Street will continue to meter northbound Route 1 

traffic. This issue really has little to do with at-grade versus elevated concepts at 

15th and 18th Streets.  

 

7/9/2021 John Corbin 

I, John Corbin am committed to building a National Landing that puts people before cars. I support VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new boulevard 

should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other vulnerable 

users. Future improvements should include automated traffic enforcement, lower speed limits, off-peak on-

street parking, narrower lanes and physically protected intersections, all of which are proven to make 

streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  
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7/9/2021 
Harry 

Deringer 

I, Harry Deringer am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/9/2021 Freddie Lutz 

My name is Freddie Lutz, and I am the owner of Freddie’s Beach Bar and Restaurant in Crystal City, 

Arlington, Virginia. I am writing in support of the Virginia Department of Transportation’s (VDOT) preferred 

concept that converts Route 1 from an elevated highway into a narrower, slower, and safer urban 

boulevard presented at the Third Public Workshop on the Route 1 Multimodal Feasibility Study on 

Wednesday, June 16th. This new boulevard concept is an important step towards creating a more walkable, 

urban downtown. However, the concept should go further to address community concerns and ensure the 

new facility achieves the intended goals of improved pedestrian and bicycle safety and connectivity. First, 

the scope of the project must be extended south to the Alexandria border. Implementing a consistent, 

urban boulevard treatment throughout the corridor communicates a clear message to drivers to drive 

cautiously. Most importantly, a corridor-wide approach would address existing at-grade intersections that 

the community has identified as being unsafe. Specifically, the intersections at 20thand 23rd Street South 

are most in need of a treatment commensurate with the future 18th and 15th Street intersections. 

Secondly, Route 1 should be designed to slow traffic and deliver a safe, pedestrian-friendly experience and 

crossings consistent with a Vision Zero approach. Downtowns across the country, including those in the 

District of Columbia and Montgomery County have incorporated design standards aimed at safety such as 

narrower 10-foot travel lanes and max speeds of 25 miles per hour. VDOT should incorporate this best 

practice of adopting context-sensitive standards that reflect the environment and character of the 

community through which the roadway travels. Thirdly, Route 1 to truly be a multimodal transportation 

asset, protected bicycle and micromobility infrastructure must be incorporated along, but especially across 

the roadway. This can be achieved through the incorporation of a curb separated north/south facility 

combined with best-in-class 2 physically protected intersections where east/west bicycle network 

connections can be made. These east/west connections are most critical at 18thand 15th Street South, but 

could also be incorporated at 23rd Street South to maximize safety and connectivity. Finally, VDOT and 

Arlington County must work together to incorporate creative operational approaches to improving safety 

 Regarding your request for specific features see below: 

• The focus of this study is 15th and 18th Streets. No expansion of the study 

area is required to evaluate these intersections.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• Bicycle lanes on Route 1 are not currently included in the study because 

they are not part of the Crystal City Sector Plan.  

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

• Automated enforcement may be consider pending legislative action.  

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 
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along the corridor. Automated traffic enforcement would improve adherence to speed limits and other 

traffic rules while providing revenue that could be reinvested in safety infrastructure improvements 

throughout the community. On-street parking could be incorporated during the off-peak hours to further 

reduce speeds and provide additional protection for the sidewalk and bicycle facility while furthering other 

economic development goals by supporting the area’s restaurant and small-business community. Route 1 

has long divided our community and not lived up to its full potential. We urge VDOT and Arlington County 

to continue to evolve the preferred alternative for an at-grade, urban boulevard that incorporates the 

above suggestions which are proven strategies to make streets safer. A reimagined Route 1 can deliver a 

safer and more connected downtown community for all who live, work, and visit National Landing, but 

especially for our most vulnerable roadway users.  

7/9/2021 
Melissa 

Hagemann 

As a citizen of Alexandria, I am very much opposed to the current proposal of converting Route 1 from an 

elevated highway to a narrower, slower boulevard. This would seem the exact opposite of what is needed 

and would be incredibly dangerous for pedestrians. The current proposal is opposed by many civic 

associations, including the Arlington Ridge, Aurora Highlands, and Crystal City civic associations. Instead, I 

suppose the livability22202 proposal which has been put forward by these same civic associations after 

years of input from residents in the area, instead of a marketing campaign led by new businesses in the 

neighborhood. Route 1 is used by those in Alexandria commuting to DC. By slowing the traffic, this would 

just compound problems. Please listen to the citizens who have spoken through their civic associations, and 

not the marketing departments of new businesses in the neighborhood.  

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

7/9/2021 Steve Perry 

My name is Steve Perry, I have worked and lived in Arlington and the Crystal City area for over 40 years. I 

was so happy when they elevated Rt 1 at 15th and 18th street! Now I hear you want to bring it back to 

street level! Why? On August 8th, 2008 my wife was hit by a speeding cab on 12th St. She required 5 brain 

surgeries over the course of several years. She has suffered greatly all because of a poorly designed road at 

12th St and route 1 along with a Speeding taxicab taking a short cut through Crystal City! I am very 

fortunate she is still alive! I am 100 percent against your proposed plans which will make the street more 

dangerous for cars and People! We all lose along with paying for such a bad idea! We ate the expense of all 

her surgeries and really VDOT should have paid for it in all honesty! I have no plans to let you screw up our 

area more with more side street traffic and more deaths of pedestrians in our area! I will support burying it 

but not the current plans in any way shape or form! Thanks for your time and consideration.  

Phase 2 of the study will investigate details of a comprehensive Travel Demand 

Management (TDM) Strategy to reduce traffic by shifting people to other travel 

modes and thereby limit congestions and traffic diversions through adjacent 

streets.  This should provide benefits to pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

Tunneling Route 1 below grade is not feasible in the study area due the location 

of the Crystal City Underground tunnel to the Crystal Gateway Marriott and the 

Metro Blue/Yellow line tunnel below 18th Street.  
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7/9/2021 
Joanna 

Pritchett 

I, Joanna Pritchett, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should, be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/9/2021 Laurie Young 

Thank you for creating this multi-modal study. I live in Del Ray, and I must drive the 6.5 miles up Rt. 1 

through Crystal City to my job in D.C. The bus, and metro take 90 minutes for this trip. I live close because 3 

hours of commuting a day is not doable. Rt.1 is a National Highway, not a community, and should be 

treated as such. I believe VDOT should better enable traffic flow as well as other safe solutions for 

pedestrians who wish to cross to the other side (bridges, tunnels).  

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists.  

7/10/2021 
Natasha 

Atkins 

Thank you for the opportunity to weigh in on VDOT's proposed plan to bring Route 1 down to grade. As an 

avid pedestrian and cyclist, I am opposed to the proposal as is. I believe the crossings at 15th and 18th will 

be considerably less safe, and the extra hassle and delay will also discourage bike commuting by people 

living west of Route 1. I have also watched elderly people and people with strollers or wheelchairs crossing 

considerably smaller streets with slower traffic, such as South Hayes, and I can't imagine venturing out on 

15th or 18th trying to make it across to a safe haven and then waiting for another light cycle to make it to 

the other side. I have followed this process carefully and want to say that I endorse the position by the 

three civic associations that compose Livability22202. 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 will also include investigating the feasibility 

of a pedestrian/bicycle underpass or overpass at 18th Street to provide an 

alternative to crossing at grade. 

 

 The intention for 15th and 18th Streets is to create a single stage crossing. This 

means that the light will allow people to cross all of Route 1 at once. For those 

who are slower or arrive at the signal late and can’t make it all the way across, 

there will be a pedestrian refuge for to wait to cross the remaining travel lanes.  

7/10/2021 Dana Bres  

Dear Mr. Reinhard, Provided below are my comments regarding the VDOT proposal to drop Route 1 to 

grade in a small portion of Route 1 in Arlington. For a host of reasons, this proposal is incomplete. It seems 

to have been framed to result in a recommendation to eliminate two overpasses with no real examination 

of alternatives, both modest and bold. The constraints on the study are disturbing as this is a once in a 

generation opportunity to materially improve Route 1 and the transportation system in zip code 22202. 

Unlike other plans which have been developed (such as the Crystal City Sector Plan) with great input from 

all stakeholders, this study began with a limited scope. As a result, it would be premature to seek a decision 

The limits of the study were set to investigate a change in configuration from an elevated 

highway to an at-grade urban boulevard.  This potential change was discussed during 

negotiations with Amazon on relocating to Virginia.  An extension of the study to the 

airport access road and beyond is not necessary to accomplish this study. 

 

Phase 2 of the study will include an engineering speed study to evaluate lowering 

the speed limit on Route 1. 
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before addressing the issues discussed here. While I am offering these comments based on my engagement 

in the VDOT process as the representative of the Arlington Bicycle Advisory Committee, these comments 

have not been reviewed or approved by the BAC and therefore shouldn’t be considered to be the BAC 

position. Please note that these comments are provided in no particular order. Although one of the intents 

of this study was to unify the neighborhoods on both side of Route 1, this project will actually exacerbate 

that divide. The study isn’t proposing any additional east-west connections across Route 1, so the east-west 

porosity of Route 1 won’t change. In fact, because crossing Route 1 will be more difficult the proposed 

strategy is likely to strengthen the divide. If approved and constructed, the additional development along 

the two sides of the roadway will create different structural barriers. It is disturbing that the scope of this 

study didn’t address Route 1 in Arlington holistically. Instead, ignoring everything south of 20th Street 

merely defers the consideration of Route 1 needs for at least a generation and will result in any benefits 

from the northern portion being only temporary. That the entirety of Route 1 is being ignored suggests both 

a lack of vision (or expediency) in scoping the project as well as a failure to engage the interested parties in 

developing the scope. The fact that the study scope was not subject to community input placed the validity 

of the subsequent study at risk. The more appropriate charge to VDOT would have been, “How can Route 1 

in Arlington be improved to provide greater business and community benefits.” This part of Arlington has 

roadway alignments that would not likely be selected if the areas inside zip code 22202 were being 

envisioned today. The historic alignments of the earlier uses of Eads (for a trolley instead of motor vehicles) 

do not serve the community particularly well. As a result of the development processes that got Arlington to 

this point, we would be remiss in not considering the impacts of our decisions to only those streets 

immediately adjacent to the proposed project. For example, what will be the choices of the motorists 

travelling north on Rt 1 as they approach the Arlington line. Will they turn off onto Potomac Ave and Crystal 

Drive or somehow end up in the neighborhoods to the west? What will Arlington need to do to proactively 

address those additional stressors on the other street networks? 2 The study failed to consider a wide range 

of options, instead looking at only three – the do-nothing alternative, lowering Route 1 to grade, and the 

Crystal City Sector Plan elevated roadway with interior ramps. This abbreviated identification of alternatives 

compromised the study and eliminated the potential study (and subsequent construction) will actually 

achieve the project goals and satisfy the study objectives. While the drafts and earlier presentations have 

discussed the impact of through traffic, this study did not appear to approach the consideration of that 

through traffic holistically. For motorists who choose to drive along Route 1 through Arlington, that decision 

should be considered in light of the logical alternatives to Route 1 – I-395 and the GWMP. When the traffic 

conditions are altered on Rt 1, motorists will consider those parallel routes. As the signal timing for the new 

intersections will need to accommodate both the existing traffic and the added requirement for safe 

pedestrian and cyclist crossings, it would be reasonable to conduct a test of the altered timing at 20th 

Street. VDOT and Arlington County should change the signal timing now to simulate the additional crossings 

and observe the impacts on thru traffic. The VDOT reticence on lowering the speed limit seems to be ill-

considered. Currently, the posted speed limit on Route 1 is 45 mph (or 55 mph) for southbound traffic 

almost to 18th. That is because the first regulatory speed sign is located just north of 18th Street, so 

motorists would likely rely on the posted 45 mph speed on SR 110 or posted 55 mph limit on I-395. If there 

is concern about queuing from a slower speed limit on Route 1, this should be modeled. Additionally, the 

 

Every appropriate traffic calming measure will be implemented to slow traffic 

prior to the 15th Street intersection.  A curve has already been introduced into the 

design.  Rumble strips, speed feedback signs, and the signal itself will all have a 

calming effect.  In addition, the character of the street will be different in the 

future.   

 

The study has found that a consistent approach is feasible and has recommended 

an at-grade option with both 15th Street and 18th Street intersections are at-grade 

pending the outcome of Phase 2 of the study. 

 

Phase 2 will also include investigating the feasibility of a pedestrian/bicycle 

underpass or overpass at 18th Street to provide an alternative to crossing at 

grade. 

 

As part of the comprehensive TDM strategy in Phase 2 of the study, the project 

team will investigate origin and destination data to help identify targeted TDM 

strategies.  This will be critical to the successful implementation in this area.   

 

Land use is the responsibility of the localities.  Arlington County would need to 

address breaking up any superblocks.   
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VDOT study didn’t seem to address how speed limits would be enforced, possibly through the inclusion of 

locations where safe enforcement might be conducted. The efficacy and impacts of changing the speed 

limits (to lower than 30 mph) should be tested now with the installation of regulatory signs which actually 

define the speed limits at the point where they begin on Route 1. Speed characterization studies might be 

conducted to see the effect on motorists when the correct speed limit locations are posted. The suggestion 

that retail stores will operate along Route 1 merits critical reflection. Because such development is 

presented as one of the justifications for this project, access to the retail facilities must be described and 

studied, this should include impacts to Route 1 traffic, pick up and drop off (PUDO), and the impacts to 

traffic on parallel roads. The parallel roads will likely experience significant addition traffic as the VDOT 

study has been silent on direct Route 1 access. This should be considered in both the discussions and 

models. The elevated roadway should be considered independently of the desire to create an “urban 

boulevard”. Motorists driving on the currently elevated Route 1 likely don’t see themselves on an elevated 

roadway and are not inconvenienced by the roadway slopes that were created during the construction of 

the 12th, 15th, and 18th Street overpasses. The buildings that occupy the space over Clark/Bell between 

15th and 18th show how development and roadways can use the same space (through some transfer of the 

air-rights over roadways). If that approach was extended to Route 1, there might be buildings with hotels 

and shops that have street frontage on two separate building elevations. Such an approach might preserve 

the safe crossings for people that walk and cycle at 15th and 18th Streets while achieving the urban 

boulevard potential. Maintaining the existing underpasses may present opportunities for some “high-line” 

linear park with views along the Route 1 roadway over 15th and 18th Streets. Strategies to mitigate the loss 

of the safe Route 1 crossing locations for people walking and cycling at 15th and 18th Streets merit 

additional consideration before development decisions are made. The VDOT study added the potential for 

bridges or tunnels permitting pedestrians and cyclists to safely 3 cross Route 1 (essentially what exists now 

at 18th Street). The concept of a tunnel is complicated by the proximity of the WMATA metro tunnels along 

18th Street although the existing terrain may support it around 20th Street. A pedestrian overpass would 

impact both the development concepts as well as the streetscape. Because any Route 1 overpass would 

have to be constructed to span the traffic below, it would be large. A comparable crossing might be 

observed with the Route 50 ramp at Seven Corners which has two, 300-foot-long ramps for a 150-foot-long 

bridge (total of about 750 feet). For pedestrians with limited mobility, this might prove a burden and might 

ultimately result in pedestrians choosing to cross at-grade, minimizing the value of such an overpass. 

Without including detailed discussion on the concept and the location, merely including an overpass as a 

mitigation option only serves as a distraction. Given the sequencing of this project (meaning the 

consideration of the roadway is well ahead of the identified mitigation strategies), the report should state 

that it is draft and non-actionable until detailed discussions of TDM and bridges/tunnels for people who 

walk or bicycle. Given the alternative of a 750-foot walk to cross a 150-foot-wide roadway, many 

pedestrians are likely to risk crossing at grade. Having the motor vehicle travel up a grade would be best for 

all roadway users. Again, such a concept might be examined as part of a broad concept brainstorming to 

identify promising ideas. While the concept presented by development advocates has been to convert 

Route 1 to an “urban boulevard”, there has been little development of concepts to actually understand 

what that would entail. Urban boulevards include numerous cross streets as well as the streetside amenities 
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highlighted by the advocates. They also seem to be destinations rather than thoroughfares. · Unlike 

Michigan Ave in Chicago (which had been posited as an example of an urban boulevard), the superblocks 

that are along Route 1 in Arlington have far fewer intersections. That reduces the traffic calming provided 

by short blocks and traffic signals and reduces the locations where people walking and cycling can safely 

cross. For example, along Michigan Avenue (similar roadways in the District of Columbia that have been 

advanced as exemplars have the rectilinear layout and short blocks as well) north of the Chicago River to 

Lake Shore Drive, there are 14 blocks in about 4,100 feet. Along the south portion of Michigan Avenue from 

the river to Roosevelt, there are 16 blocks in about 7,600 feet. Contrast that with Route 1 in Arlington, 

where in the 3,700 feet between 23rd Street and the SR 110 – I-395 split there are only four blocks. It isn’t 

better south of 23rd where the 4,500 feet to Four Mile Run only has three blocks. Such distances create a 

dilemma, where the motorists are provided the opportunity to drive quickly and there are few reasons they 

would need to slow down. Placing at grade crosswalks along Route 1 might actually place people walking 

and cycling in the unenviable role of traffic calming devices. · Without consideration of the implementation 

of Transportation Demand Management and other strategies to reduce the through traffic on Route 1, a 

significant amount of the traffic will merely use Route 1 as a thoroughfare and not as a destination. While 

the concept of an aggressive TDM program is intriguing, the VDOT assumption that Arlington County would 

be successful in leading the implementation of such a TDM effort seems to ignore the fact motorists driving 

along Route 1 that would be targets of such a TDM program likely do not live or work in Arlington. As such, 

Arlington probably doesn’t have the “reach” to conduct such a program. With respect to reducing the 

through traffic on Route 1, the abbreviated scope of the study appeared to eliminate any consideration of 

reducing the traffic on South Glebe (SR 120) (South Glebe EB at Route 1 has three left turn lanes permitting 

turns from Glebe onto Route 1 NB) moving from I-395 to Route 1. It is notable that the VDOT study didn’t 

present any traffic 4 counts south of 23rd Street, even though those might have been useful at 

understanding the traffic sources. Recognizing that there has been no identification of discussion of 

breaking the “superblocks” of Route 1 (such as the block bounded by 18th, Eads, Route 1, and 20th), the 

permeability of Route 1 for eastwest movement will not be changed (meaning no new locations), just 

slowed. If the safe and quick crossings at 15th and 18th were eliminated, some motorists, pedestrians, and 

cyclists might use other at-grade crossing points. This would potentially impact the performance of those 

intersections, which might be presently ineffective at carrying the traffic load (for example, the intersection 

of 23rd and Rt 1 and the short block back to Eads which currently provides inadequate queuing distance). I 

appreciate your openness and engagement and look forward to working with you as VDOT, Arlington, the 

local community, and other stakeholders look to scope and conduct the necessary efforts that will lead to 

the creation of a project that will both achieve the broad goals of the Virginia- Amazon agreement and 

benefit the community. 

7/10/2021 Susan English 

My husband and I live in 22202—since 1982--but somewhat farther from Rt. 1 than many affected local 

residents. We no longer commute, but worked in D.C., Alexandria, and Arlington during the course of our 

careers. We do walk, bike, use Metrorail and drive (when needed) throughout the area, including biking into 

D.C. regularly. I have been a representative from ARCA to the CCCRC since 2012, along with Rich Kelly. My 

husband’s background is in labor, urban, transportation, and cost-benefit economics. We’ve traveled 

widely, and used urban transportation systems throughout the U.S. and abroad. Many things are possible, 

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. The project is also going to create an urban 

boulevard that will enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal City Sector plan. 
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but it takes money and political will. We were distinctly disappointed in the options presented in the VDOT 

study. The 6/7 at-grade option leaves out important/significant costs, as the BID and JBGS know well. 

Highway-Boulevard-Highway is not realistic. Highway safety standards are mandated by law, and the at-

grade option as presented avoids/evades accounting for them. Beyond the accident/injury statistics, there 

is the statistical value of a human life which must be considered—as VDOT knows well. TDM as currently 

used is not effective, and in the case of this corridor, requires jurisdictional cooperation with D.C. in 

particular. We’ve been writing our elected representatives for over 30 years advocating for carbon taxes 

with offsets. Alas, other interests dominate. We are realists by necessity. If the landowning interests in this 

area of Rt. 1 are dead set on having at-grade, and Arlington County Board is going to allow that to go 

forward, as appears possible, per agreement with Amazon, we currently favor a very large, modern, well-

designed, well-maintained pedestrian-bike tunnel, at a location which is feasible and as close to mid-point 

as possible, either just north or just south of 18th and the Metro tunnel. Something Amazon and JBGS could 

advertise ;-), and local residents and workers could use with pride as well as safety. 

No specific TDM strategy has been put forward that this time. The TDM strategy 

will be included in the 2nd phase of the study. Phase 2 of the study will investigate 

details of a comprehensive Travel Demand Management (TDM) Strategy to 

reduce traffic by shifting people to other travel modes and thereby limit 

congestions and traffic diversions through adjacent streets.  This should provide 

benefits to pedestrians, bicyclists, transit riders, and motorists. Phase 2 will also 

include investigating the feasibility of a pedestrian/bicycle underpass or overpass 

at 18th Street to provide an alternative to crossing at grade. 
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7/10/2021 Brad Fletcher 

I, Brad Fletcher am committed to building a National Landing that puts people before cars. I support VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new boulevard 

should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other vulnerable 

users. Future improvements should include automated traffic enforcement, lower speed limits, off-peak on-

street parking, narrower lanes and physically protected intersections, all of which are proven to make 

streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing. 

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/11/2021 Maggie Hsu 

Hi - I'm a resident in 22202 and wanted to submit a comment in regards to Route 1 study referenced here . I 

am concerned about the current proposal and am writing in support of the work that the Livability 22202 

Route 1 Working Group has completed, and the 5 points it references here - 

https://livability22202.org/route-1-workinggroup/  

 See the responses to Livability 22202’s comments above on 7/3/2021.  
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7/10/2021 Christine Tully 

I, Christine Tully, am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing. I’ve lived 

in the area since 2006 and route 1 has always been terrible to navigate as a pedestrian, cyclist and even 

driver. It’s ugly and needs help!  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/10/2021 Ian Walch 

Please do not reimagine route 1. I live in Aurora Highlands, and as it correctly stands, it is safer to cross at 

18th Street than 23rd Street. I use 18th Street crossing all the time to access the Mt. Vernon trail. It will not 

make pedestrian crossings easier or safer bringing route 1 to grade, and traffic will only worsen. 

 Phase 2 of this study will also include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

7/11/2021 Lance Feiner 

I, Lance Feiner, am committed to building a National Landing that puts people before cars. I support VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new boulevard 

should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other vulnerable 

users. Future improvements should include automated traffic enforcement, lower speed limits, off-peak on-

street parking, narrower lanes and physically protected intersections, all of which are proven to make 

streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/11/2021 
Kristin 

Haldeman 

I am writing to express my opposition to the Rt 1 through Crystal City corridor design presented at the 3rd 

public meeting on this project. I do not agree that dropping Rt 1 to grade is the best approach to a more 

'livable' route 1 in the Crystal City area. The current condition at 18th St and 15th St. present a much safer 

alternative for pedestrians, cyclists and even vehicles travelling to east side of Rt 1. The number of lanes and 

cross street turning movements required of a grade-level Rt 1, coupled with Rt 1 volumes will not be 

 The intention for 15th and 18th Streets is to create a single stage crossing. This 

means that the light will allow people to cross all of Route 1 at once. For those 

who are slower or arrive at the signal late and can’t make it all the way across, 

there will be a pedestrian refuge for to wait to cross the remaining travel lanes.  
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conducive to safety for any mode. Crossing cycles for pedestrians will have to be quite long for those on 

foot to make it across in one cycle and a pedestrian refuge where foot traffic must wait in the middle of a 

busy Route 1 is a non-starter. While I understand the project seeks to eliminate some of the worst of the 

20th or 23rd St crossings of Rt 1, it will likely not achieve what is necessary given the throughput. Rather, I 

would be interested in seeing Rt 1 tunneled under 23rd St to create a more inviting space above it - 

something not unlike Connecticut Ave in DC. This was in fact discussed at one point a number of years ago. I 

support the work and analysis of the Livability22202 Working Group and believe they have raised valid 

points. As a transportation planner, I particularly agree with their point on process. A project of this scope 

should be the subject of an alternatives analysis at least. Further as someone who has worked for years in 

the TDM world, this study is relying on some significant reductions in auto share coming through the 

corridor. For the Crystal City community, non-auto mode share is pretty high as we have a robust multi-

modal network in our backyard, but this corridor sees a significant amount of through traffic - and I do not 

think the study estimates can be reliably achieved. Finally, I hope that VDOT has reached out to WMATA for 

comment on this study as many from the neighborhoods west of Route 1 access the Crystal City Metro on 

18th St - under Rt 1.  

Diverting Route 1 underground is not feasible at 15th and 18th Streets due to the 

underground crossing to the Crystal Gateway Marriott and Metro’s Blue/Yellow 

line tunnel.  

 

See the responses to Livability 22202’s comments above dates 7/3/2021. 

7/11/2021 
Deborah 

Pfirrmann 

In response to the VDOT Route 1 multimodal study, I am against the proposal to drop Route 1 to grade 

level. Nothing in the study improves safety, accessibility or the pedestrian experience. Route 1 in Crystal 

City is a major thoroughfare to other destinations for commuters and travelers. By dropping Route 1 to 

grade level, adding traffic signals and slowing traffic, the surrounding neighborhoods will see an increase in 

traffic on side streets which will endanger pedestrians and children. As do most 22202 residents, I 

appreciate being able to use the Route 1 underpasses on 18th, 15th and 12th streets to safely access both 

sides of the community. Please take the recommendations of The Livability Working Group (attached 

below) and do not proceed with the very expensive multimodal proposal to drop Route 1 to grade level.  

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th Street to provide 

an alternative to crossing at grade. 

 

See the responses to Livability 22202’s comments above dates 7/3/2021. 

7/11/2021 Ted Saks 

The study clearly showed that all the options presented FAIL on all the key criteria set out with one 

exception. The only real achievement would be to give JBG developable land at public expense! It fails in 

pedestrian safety improvements. It fails in traffic impacts on all the surrounding roads and neighborhoods. 

Listen to those who made comments at the last meeting. It also fails in not addressing all of Rt1 

intersections into Alexandria. It strongly support the work and feedback given by the Livability 22202 group. 

Start over and expand the study. PS On your web page's comments section you limit comments to 255 

charters. No better way to limit feedback. That is why I sent this email. Stop rigging the residents’ input!  

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th Street to provide 

an alternative to crossing at grade. 

 

We’re sorry you found the limited characters troubling. There were other ways to 

provide feedback. We will take the character limits into consideration in future 

forms.  
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7/11/2021 Randy Swart 

I was dismayed by the presentation at the second Route 1 Multimodal meeting. I oppose the favored 

option. A major highway with the level of traffic now on Route 1 is not in my opinion a candidate for an 

urban boulevard. If lowered to the surface it will remain a major highway. There are other options for 

developing retail on the surface below the elevated sections. Without the burden of excessive traffic it is 

even possible to have an urban boulevard there. Or if it is feasible, dropping the through lanes below the 

surface could accomplish that. Lowering the highway to the surface will take away the safe and comfortable 

underpasses that I now use to cross Route 1 on my bicycle. There is no option for surface crossings that can 

make up for that, as evidenced by the intersections south of the elevated portion where I never cross Route 

1. I do not see any justification for spending large amounts of capital to make the situation worse. I think 

you need to give the project more study.  

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th Street to provide 

an alternative to crossing at grade. 

 

Diverting Route 1 underground is not feasible at 15th and 18th Streets due to the 

underground crossing to the Crystal Gateway Marriott and Metro’s Blue/Yellow 

line tunnel.  

 

The Commonwealth would not allow development below an elevated highways 

for maintenance and security concerns.  

 

7/11/2021 
Nahid 

Wingfield 

I, [Nahid wingfield] am committed to building a National Landing that puts people before cars. I support 

VDOT’s proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new 

boulevard should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other 

vulnerable users. Future improvements should include automated traffic enforcement, lower speed limits, 

off-peak on-street parking, narrower lanes and physically protected intersections, all of which are proven to 

make streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing.[Nahid 

wingfield]  

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/12/2021 Sonya Breehy 

The Coalition for Smarter Growth supports the Virginia Department of Transportation’s (VDOT’s) preferred 

alternative to convert Route 1 through National Landing from an elevated highway to a slower, safer, and 

vibrant urban boulevard. This is a forward-thinking proposal that will eliminate the current barrier that the 

elevated Route 1 presents and provide greater cohesion between Pentagon City and Crystal City. It is 

essential that this new urban boulevard be designed in a way that truly prioritizes the needs of people 

walking, biking, and using transit. We recognize there are concerns regarding the safety of people without 

grade separation. However, we believe with the right design and safety measures, this new boulevard can 

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 
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be safe, accessible and provide a more connected community overall. Physically designing the roadway for 

slower speeds by narrowing travel lanes and reducing corner radii, providing physically protected 

intersections and bike lanes, and allowing off-peak on-street parking are proven designs that make streets 

safer. Added safety measures should also include utilizing pedestrian lead intervals at signals and 

automated speed enforcement. Conversion to a boulevard presumes we do everything we can to promote 

non-automobile access to National Landing, Reagan National Airport, and other commuting destinations. 

This includes expanding employee transit benefits, utilizing parking pricing, and providing more frequent 

and reliable transit services. Providing attractive transit options will help intercept commuters from Prince 

George’s, Fairfax County, and other points south traveling to jobs in Arlington and the District. We urge 

VDOT and Arlington County to reimagine Route 1 with an at-grade design that emphasizes safety and 

accessibility for all road users and provides a vibrant urban boulevard through the heart of National 

Landing. Thank you for your time and consideration of our comments.  

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/12/2021 Bob Fisher 

I am Crystal City resident. My wife and I moved here in 2018 because we wanted to live in a walkable, 

people-friendly community. While I support VDOT’s proposal to convert Route 1 from an elevated highway 

to a narrower, slower boulevard, I remain concerned that the current plan may result in a less safe 

environment, as noted in you current study. I urge you to make the redesigned Route 1 a safer road, one 

that puts people before cars. I would like to see the new Route 1 designed in a way that prioritizes the 

needs of pedestrians, bikers and other vulnerable users. Given the projected, rapid growth of population 

living and/or working in the National Landing area, we need that prioritization. Future improvements should 

include automated traffic enforcement, lower speed limits, off-peak on-street parking, narrower lanes and 

physically protected intersections, all of which are proven to make streets safer. To further enhance safety 

and reinforce connectivity, this reimagining must also address existing at-grade pedestrian crossings 

throughout the corridor, including 20th and 23rd Street at a minimum. Today, Route 1 divides our 

community. A reimagined Route 1 as outlined above would unite us with a central, grand boulevard that 

could become a key uniting element for the community, linking safe, walkable and bikeable branches to 

Crystal City, Pentagon City, and Potomac Yards. Route 1’s redesign, along with the ongoing work for 

Amazon’s HQ2 and the new Virginia Tech campus, is a once in a generation opportunity to transform our 

neighborhood into a vibrant, livable community. We need to do it right. I therefore urge VDOT and 

Arlington County to reimagine the roadway with an at-grade design that emphasizes safety and accessibility 

for the benefit of all who live, work and visit National Landing. 

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  
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7/12/2021 Jack Kelly 

I, [JACK KELLY] am committed to building a National Landing that puts people before cars. I support VDOT’s 

proposal to convert Route 1 from an elevated highway to a narrower, slower boulevard. This new boulevard 

should be designed in a way that truly prioritizes the needs of pedestrians, bikers and other vulnerable 

users. Future improvements should include automated traffic enforcement, lower speed limits, off-peak on-

street parking, narrower lanes and physically protected intersections, all of which are proven to make 

streets safer. To further enhance safety and reinforce connectivity, this reimagining must also address 

existing at-grade pedestrian crossings throughout the corridor, including 20th and 23rd Street at a 

minimum. For far too long Route 1 has divided our community and not lived up to its potential. In signing 

the below, I’m urging VDOT and Arlington County to reimagine the roadway with an at-grade design that 

emphasizes safety and accessibility for the benefit of all who live, work and visit National Landing. [JACK 

KELLY] 

 Regarding your request for specific features see below: 

• Automated enforcement may be consider pending legislative action.  

• Phase 2 of the study will include an engineering speed study to evaluate 

lowering the speed limit on Route 1. 

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Physically protected intersections can be considered as the concept plan 

develops. 

• The 20th Street intersection will be reconfigured as part of the project.  

• The 23rd Street intersection will be reviewed for potential interim 

improvements ahead of Arlington County’s 23rd Street Phase 2 

improvements.  

 

7/12/2021 
James 

Lantelme 

I am in favor of an at-grade option for Rt 1. I’m also in favor of the proposed narrower lanes. Nonetheless, I 

think additional design and use ideas are needed if a 6-lane option is chosen. Rt 1 through part of 

Alexandria is 4 lanes. Is there sufficient additional traffic to justify 6 lanes at Crystal City? Would having two 

of the six lanes be dedicated to transit move more people through the corridor? Could parking be allowed 

on the outer lanes during off peak times to slow traffic and make pedestrian crossing less daunting? Some 

of the renderings seem to show fairly large corner radii. Shouldn’t those be made tighter to allow shorter 

pedestrian crossings and slower vehicle turns? Could the Crystal City Metro station mezzanines be extended 

under Rt 1? 

 Regarding your request for specific features see below: 

• 4 thru travel lanes do not provide enough capacity for the reduced traffic 

anticipated after a comprehensive TDM strategy is implement, Route 1 

will retain the 6 thru lanes. Automated enforcement may be consider 

pending legislative action.  

• Implementation and operations of on-street parking is up to the locality 

and could be implemented in any future urban boulevard 

• 11’ lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

• Tighter corner radii will be recommended for any future project.  

 

7/12/2021 William Ross 

Here are a few of my own thoughts not necessarily representing the Park and Recreation Commission. I 

agree with many of the concerns expressed that with the current concept, Vision Zero goals will be difficult 

to achieve. With the proposal, the safety and passage time for pedestrians and cyclists will be seriously 

affected by making people cross at grade. Route 1 is a commuting route for people going to the airport or to 

Alexandria. Unless you want to end it at 23rd St. South, it will be difficult to make it a grand urban 

boulevard. I also have questions about how Arlingtonians coming in cars from the North (110 or 395) will 

access Crystal Drive or Long Bridge Park. From what I can tell, they would have to get off Route 1 and head 

West before looping around for a few blocks to be able to cross Route 1 heading East (at 12th St.?) 

Currently, someone can exit at 15th St, and head straight down to Crystal Drive or Long Bridge Drive. For a 

county that is already divided by 395, the Pentagon, and Ft. Myer, this plan would make it even less 

discouraging for visiting National Landing. I would strongly urge consideration of a separate wide, overhead 

pedestrian/bike crossing at least in the area of 18th St. A wide pedestrian bridge that has park-like qualities 

Traffic patterns largely stay the same as they are today in the proposed at-grade 

option 3. Full turning movements would still be allowed at 15th Street.  

 

The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th Street to provide 

an alternative to crossing at grade. 
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could provide an additional unique, useful, and inviting amenity to an area that is already developing 

innovating architectural, transportation, and open space facilities. 

7/12/2021 Shelly Porter 

More cars will come into the neighborhood, making the neighborhood less livable. No one wants to cross 

Route 1 no matter what you do to it. The bridges are essential to connect Crystal City / Pentagon City = 

National Landing area 

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th Street to provide 

an alternative to crossing at grade. 

 

7/12/2021 Sandra Stolt 

By VDOT’s own analysis, at-grade Route 1 is more dangerous for pedestrians and bicyclists than the current 

configuration. Pedestrians and bicyclists need to be separated from vehicular traffic. With the underpasses 

at 18th, 15th and 12th Streets, you don’t have to think about or deal with Route 1 when you are walking or 

bicycling. A pedestrian tunnel under Route 1 is not feasible given what happened to the pedestrian tunnel 

at Route 1 and 23rd Street. That tunnel turned into a hangout for the homeless and a bathroom. A 

pedestrian overpass is not useful for the elderly because of the number of steps up to and down from the 

overpass. Route 1 at-grade creates a very definitive dividing line between east and west. Traffic on the side 

streets will increase substantially, especially along Eads Street and Crystal Drive. This will degrade the east-

west connection because traffic will increase substantially on the east-west streets - 23rd, 20th, 18th and 

15th - to reach Eads or Crystal Drive. Pedestrian and bicyclist safety will decrease as traffic increases on 

these east-west streets, Eads, and Crystal Drive. The Travel Demand Management (TDM) that VDOT 

proposes is a “what if” scenario. Why isn’t a TMD developed for use now on Route 1 to determine if it will 

work? Route 1 by Potomac Yard is “boulevard’ like and one very, very rarely sees any pedestrians walking 

there. The study seems to support the position of the National Landing BID and JBG Smith to increase 

commerce in the area thus putting commerce before pedestrian and bicyclist safety. The study deals with a 

very small portion of Route 1 and does not take a holistic approach for a road which is a major highway. 

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th Street to provide 

an alternative to crossing at grade. Safety and security of the tunnel will be 

considered.  

 

The current conditions at 15th and 18th Street do not necessitate a TDM Strategy. 

The proposed at-grade options are what necessitate a TDM Strategy.  

 

 

 

7/13/2021 Lisa Davis  

An at-grade road is not benefiting anyone and only creates problems. As a family with children who lives 

and works in this area, we love how easily and safely we can walk between Pentagon City and Crystal City. 

The social and commercial connection between these two neighborhoods would be destroyed with an at-

grade road and add insane traffic. I apologize to be late with my submission, but I couldn’t get all the errors 

fixed to submit my comments through the website.  

 The project is trying to balance all modes of travel through the corridor including 

pedestrians, bicycles, transit, and automobiles and tradeoffs are anticipated 

between the different modes. Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.  This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 2 will also include investigating the 
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feasibility of a pedestrian/bicycle underpass or overpass at 18th Street to provide 

an alternative to crossing at grade. Safety and security of the tunnel will be 

considered.  

6/7/2021 William Eisler  

Just One Viewpoint 

 

Thank you and your department for the invitation as entered in a very recent edition of the Washington 

Post newspaper, print version. 

 

As I’ve not traveled to the specific areas of Northern Virginia that compose your feasibility study in quite 

some time I’m relying on my memory serves to ask questions, make comments and provide 

recommendations for you to consider. 

 

1. Is there still an open air escalator down to meet the subway train to and from D.C. @ the South 

Pentagon parking lot sidewalk?  If so, my own personal opinion, in light of recent cyber attacks at 

points shown on TV throughout the United States, that this commuter mass transit drop-off, pick-off 

point be closed.  To prevent public passenger inconvenience, arrangements will have to be made for 

example, in Pentagon City for Crystal City to accommodate drop off/pick up of commuters to 

transfer through the Pentagon and on to D.C. 

2. Is the 12th to 23rd Street addressed in paper a minimum of several hundred feet south of Reagan 

National Airport’s runways?  If so, I personally feel that a rail spur be considered from RFP, CSX, and 

B&O, etc. to deliver and temporary stage non-flammable goods considering proper aircraft landing 

clearances. 

3. I personally would consider investigating of backup air traffic control means with sound, time, and 

distance, in case visual monitorship in tower is jammed or hacked. 

4. Will container ships be used to deliver goods @ Fairfax Alexandria, Arlington wharfs, as applicable?  

If not, if feasible, should this method of safe transport be considered as backup? 

5. Unlike I95 & I395, Rt 1 has a series of overhead traffic signals.  It is my personally held belief that for 

the most efficient use of fuel, to control traffic, and to minimize congestions, that lights be timed 

and ramps or turn lanes where feasible be considered at intersections.   

6. In the interest of automobiles which are climate and carbon neutral in 14 years according to 

President Biden’s long range goal and to slightly expand upon Virginia Governor Northham’s 

incorportation of all the electric school buses, may I note the concept of “regenerative braking,” a 

novel idea (not mine) practiced by some fork-lift manufacturers for their big heavy 24 or 36 volt DC 

batteries.  This feature could have some special application in the experienced stop-and-go traffic on 

Virginia roads during rush area in some areas. 

Finally my own nighmare scenario with progression of all plans into physical reality as it relates to finding 

dwellings for all the people, and the means to get them home after work.  

 

Sorry to try your patience with my long-winded tact, Mr. Reinhard, but you took the time and energy to 

extend the public’s chance of input to your work.   

 Thank you for your letter.  Of all the things on your list the only one that can be 

addressed with the project is the timing of signals.  The signals will be timed for 

progression as part of and design project that moves forward from this study.   
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7/7/2021 Chetan Somina  My name is Chetan Somina and I am the Vice President, Commercial Banker II of Truist Bank. I am writing in 

support of the Virginia Department of Transportation’s (VDOT) preferred concept that converts Route 1 

from an elevated highway into a narrower, slower, and safer urban boulevard presented at the Third Public 

Workshop on the Route 1 Multimodal Feasibility Study on Wednesday, June 16th.   

  

This new boulevard concept is an important step towards creating a more walkable, urban downtown. 

However, the concept should go further to address community concerns and ensure the new facility 

achieves the intended goals of improved pedestrian and bicycle safety and connectivity.  

  

First, the scope of the project must be extended south to the Alexandria border. Implementing a consistent, 

urban boulevard treatment throughout the corridor communicates a clear message to drivers to drive 

cautiously. Most importantly, a corridor-wide approach would address existing at-grade intersections that 

the community has identified as being unsafe. Specifically, the intersections at 20th and 23rd Street South 

are most in need of a treatment commensurate with the future 18th and 15th Street intersections.  

  

Secondly, Route 1 should be designed to slow traffic and deliver a safe, pedestrian-friendly experience and 

crossings consistent with a Vision Zero approach. Downtowns across the country, including those in the 

District of Columbia and Montgomery County have incorporated design standards aimed at safety such as 

narrower 10-foot travel lanes and max speeds of 25 miles per hour. VDOT should incorporate this best 

practice of adopting context-sensitive standards that reflect the environment and character of the 

community through which the roadway travels.  

  

Thirdly, Route 1 to truly be a multimodal transportation asset, protected bicycle and micromobility 

infrastructure must be incorporated along, but especially across the roadway. This can be achieved through 

the incorporation of a curb separated north/south facility combined with best-in-class physically protected 

intersections where east/west bicycle network connections can be made. These east/west connections are 

most critical at 18th and 15th Street South, but could also be incorporated at 23rd Street South to maximize 

safety and connectivity. 

 

Finally, VDOT and Arlington County must work together to incorporate creative operational approaches to 

improving safety along the corridor. Automated traffic enforcement would improve adherence to speed 

limits and other traffic rules while providing revenue that could be reinvested in safety infrastructure 

improvements throughout the community. On-street parking could be incorporated during the off-peak 

hours to further reduce speeds and provide additional protection for the sidewalk and bicycle facility while 

furthering other economic development goals by supporting the area’s restaurant and small-business 

community.  

  

Route 1 has long divided our community and not lived up to its full potential. We urge VDOT and Arlington 

County to continue to evolve the preferred alternative for an at-grade, urban boulevard that incorporates 

the above suggestions which are proven strategies to make streets safer. A reimagined Route 1 can deliver a 

The limits of the study were set to investigate a change in configuration from an elevated 

highway to an at-grade urban boulevard.  This potential change was discussed during 

negotiations with Amazon on relocating to Virginia.  An extension of the study to the 

airport access road and beyond is not necessary to accomplish this study. 

 

The intersection of Clark Street and 20th Street will be relocated with proposed 

development and the 20th Street/Route 1 intersection reconfigured.  This should 

simplify the intersection and make 20th Street S more predictable and easier to 

cross.   

 

Phase 2 of the study will identify a potential interim solutions at the intersection 

of Route 1 and 23rd Street, which is identified as a hot spot in Crystal City in the 

County’s Vision Zero plan and which would precede a final design that is 

proposed by Arlington County 

 

Eleven foot lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

 

Phase 2 of the study will include an engineering speed study to evaluate lowering 

the speed limit on Route 1.  

 

Bicycle accommodations are proposed for 15th and 18th Streets across Route 1. 

Bicycle accommodations are not provided along Route 1 in accordance with the 

Crystal City Sector Plan and the Bicycle Element of the Master Transportation 

Plan. 

 

Automated traffic enforcement, leading pedestrian intervals are items that will be 

recommended for further detailing in a future project.  

 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 
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safer and more connected downtown community for all who live, work, and visit National Landing, but 

especially for our most vulnerable roadway users 

7/8/2021 Peter Stuart 

My name is Peter Stuart and I am the Managing Partner & Chief Investment Officer of outlier Realty Capital. I am 

writing in support of the Virginia Department of Transportation’s (VDOT) preferred concept that converts Route 1 

from an elevated highway into a narrower, slower, and safer urban boulevard presented at the Third Public Workshop 

on the Route 1 Multimodal Feasibility Study on Wednesday, June 16th.  

 

This new boulevard concept is an important step towards creating a more walkable, urban downtown. However, the 

concept should go further to address community concerns and ensure the new facility achieves the intended goals of 

improved pedestrian and bicycle safety and connectivity.  

 

First, the scope of the project must be extended south to the Alexandria border. Implementing a consistent, urban 

boulevard treatment throughout the corridor communicates a clear message to drivers to drive cautiously. Most 

importantly, a corridor-wide approach would address existing at-grade intersections that the community has 

identified as being unsafe. Specifically, the intersections at 20th and 23rd Street South are most in need of a 

treatment commensurate with the future 18th and 15th Street intersections.  

 

Secondly, Route 1 should be designed to slow traffic and deliver a safe, pedestrian-friendly experience and crossings 

consistent with a Vision Zero approach. Downtowns across the country, including those in the District of Columbia 

and Montgomery County have incorporated design standards aimed at safety such as narrower 10-foot travel lanes 

and max speeds of 25 miles per hour. VDOT should incorporate this best practice of adopting context-sensitive 

standards that reflect the environment and character of the community through which the roadway travels.  

 

Thirdly, Route 1 to truly be a multimodal transportation asset, protected bicycle and micromobility infrastructure 

must be incorporated along, but especially across the roadway. This can be achieved through the incorporation of a 

curb separated north/south facility combined with best-in-class physically protected intersections where east/west 

bicycle network connections can be made. These east/west connections are most critical at 18th and 15th Street 

South, but could also be incorporated at 23rd Street South to maximize safety and connectivity.  

 

Finally, VDOT and Arlington County must work together to incorporate creative operational approaches to improving 

safety along the corridor. Automated traffic enforcement would improve adherence to speed limits and other traffic 

rules while providing revenue that could be reinvested in safety infrastructure improvements throughout the 

community. On-street parking could be incorporated during the off-peak hours to further reduce speeds and provide 

The limits of the study were set to investigate a change in configuration from an elevated 

highway to an at-grade urban boulevard.  This potential change was discussed during 

negotiations with Amazon on relocating to Virginia.  An extension of the study to the 

airport access road and beyond is not necessary to accomplish this study. 

 

The intersection of Clark Street and 20th Street will be relocated with proposed 

development and the 20th Street/Route 1 intersection reconfigured.  This should 

simplify the intersection and make 20th Street S more predictable and easier to 

cross.   

 

Phase 2 of the study will identify a potential interim solutions at the intersection 

of Route 1 and 23rd Street, which is identified as a hot spot in Crystal City in the 

County’s Vision Zero plan and which would precede a final design that is 

proposed by Arlington County 

 

Eleven foot lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

 

Phase 2 of the study will include an engineering speed study to evaluate lowering 

the speed limit on Route 1.  

 

Bicycle accommodations are proposed for 15th and 18th Streets across Route 1. 

Bicycle accommodations are not provided along Route 1 in accordance with the 

Crystal City Sector Plan and the Bicycle Element of the Master Transportation 

Plan. 

 

Automated traffic enforcement, leading pedestrian intervals are items that will be 

recommended for further detailing in a future project.  
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additional protection for the sidewalk and bicycle facility while furthering other economic development goals by 

supporting the area’s restaurant and small-business community.  

 

Route 1 has long divided our community and not lived up to its full potential. We urge VDOT and Arlington County to 

continue to evolve the preferred alternative for an at-grade, urban boulevard that incorporates the above suggestions 

which are proven strategies to make streets safer. A reimagined Route 1 can deliver a safer and more connected 

downtown community for all who live, work, and visit National Landing, but especially for our most vulnerable 

roadway users. 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 

7/8/2021 Maria Puletti  

My name is Maria Puletti and I am the owner of the Portofino Restaurant and owner of the 23rd St. LLC properties.   I 

am writing in support of the Virginia Department of Transportation’s (VDOT) preferred concept that converts Route 1 

from an elevated highway into a narrower, slower, and safer urban boulevard presented at the Third Public Workshop 

on the Route 1 Multimodal Feasibility Study on Wednesday, June 16th.  

 

This new boulevard concept is an important step towards creating a more walkable, urban downtown. However, the 

concept should go further to address community concerns and ensure the new facility achieves the intended goals of 

improved pedestrian and bicycle safety and connectivity.  

 

First, the scope of the project must be extended south to the Alexandria border. Implementing a consistent, urban 

boulevard treatment throughout the corridor communicates a clear message to drivers to drive cautiously. Most 

importantly, a corridor-wide approach would address existing at-grade intersections that the community has 

identified as being unsafe. Specifically, the intersections at 20th and 23rd Street South are most in need of a 

treatment commensurate with the future 18th and 15th Street intersections.  

 

Secondly, Route 1 should be designed to slow traffic and deliver a safe, pedestrian-friendly experience and crossings 

consistent with a Vision Zero approach. Downtowns across the country, including those in the District of Columbia 

and Montgomery County have incorporated design standards aimed at safety such as narrower 10-foot travel lanes 

and max speeds of 25 miles per hour. VDOT should incorporate this best practice of adopting context-sensitive 

standards that reflect the environment and character of the community through which the roadway travels.  

 

Thirdly, Route 1 to truly be a multimodal transportation asset, protected bicycle and micromobility infrastructure 

must be incorporated along, but especially across the roadway. This can be achieved through the incorporation of a 

curb separated north/south facility combined with best-in-class physically protected intersections where east/west 

bicycle network connections can be made. These east/west connections are most critical at 18th and 15th Street 

South, but could also be incorporated at 23rd Street South to maximize safety and connectivity.  

 

Finally, VDOT and Arlington County must work together to incorporate creative operational approaches to improving 

safety along the corridor. Automated traffic enforcement would improve adherence to speed limits and other traffic 

rules while providing revenue that could be reinvested in safety infrastructure improvements throughout the 

community. On-street parking could be incorporated during the off-peak hours to further reduce speeds and provide 

The limits of the study were set to investigate a change in configuration from an elevated 

highway to an at-grade urban boulevard.  This potential change was discussed during 

negotiations with Amazon on relocating to Virginia.  An extension of the study to the 

airport access road and beyond is not necessary to accomplish this study. 

 

The intersection of Clark Street and 20th Street will be relocated with proposed 

development and the 20th Street/Route 1 intersection reconfigured.  This should 

simplify the intersection and make 20th Street S more predictable and easier to 

cross.   

 

Phase 2 of the study will identify a potential interim solutions at the intersection 

of Route 1 and 23rd Street, which is identified as a hot spot in Crystal City in the 

County’s Vision Zero plan and which would precede a final design that is 

proposed by Arlington County 

 

Eleven foot lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

 

Phase 2 of the study will include an engineering speed study to evaluate lowering 

the speed limit on Route 1.  

 

Bicycle accommodations are proposed for 15th and 18th Streets across Route 1. 

Bicycle accommodations are not provided along Route 1 in accordance with the 

Crystal City Sector Plan and the Bicycle Element of the Master Transportation 

Plan. 

 

Automated traffic enforcement, leading pedestrian intervals are items that will be 

recommended for further detailing in a future project.  

 



 Project Email Inbox and Letters Received by VDOT 
 

Date Commenter Comment Received Response 

 

additional protection for the sidewalk and bicycle facility while furthering other economic development goals by 

supporting the area’s restaurant and small-business community.  

 

Route 1 has long divided our community and not lived up to its full potential. We urge VDOT and Arlington County to 

continue to evolve the preferred alternative for an at-grade, urban boulevard that incorporates the above suggestions 

which are proven strategies to make streets safer. A reimagined Route 1 can deliver a safer and more connected 

downtown community for all who live, work, and visit National Landing, but especially for our most vulnerable 

roadway users. 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 

7/8/2021 
Terrence 

Duvall 

My name is Terrence Duvall and I am the General Manager of the Renaissance Arlington Capital 

View Hotel. I am writing in support of the Virginia Department of Transportation’s (VDOT) preferred 

concept that converts Route 1 from an elevated highway into a narrower, slower, and safer urban 

boulevard presented at the Third Public Workshop on the Route 1 Multimodal Feasibility Study on 

Wednesday, June 16
th

.  

 

This new boulevard concept is an important step towards creating a more walkable, urban 

downtown. However, the concept should go further to address community concerns and ensure the 

new facility achieves the intended goals of improved pedestrian and bicycle safety and connectivity. 

 

First, the scope of the project must be extended south to the Alexandria border. Implementing a 

consistent, urban boulevard treatment throughout the corridor communicates a clear message to 

drivers to drive cautiously. Most importantly, a corridor-wide approach would address existing at-

grade intersections that the community has identified as being unsafe. Specifically, the 

intersections at 20
th

 and 23
rd

 Street South are most in need of a treatment commensurate with the 

future 18
th

 and 15
th

 Street intersections. 

 

Secondly, Route 1 should be designed to slow traffic and deliver a safe, pedestrian-friendly 

experience and crossings consistent with a Vision Zero approach. Downtowns across the country, 

including those in the District of Columbia and Montgomery County have incorporated design 

standards aimed at safety such as narrower 10-foot travel lanes and max speeds of 25 miles per 

hour. VDOT should incorporate this best practice of adopting context-sensitive standards that 

reflect the environment and character of the community through which the roadway travels. 

 

Thirdly, Route 1 to truly be a multimodal transportation asset, protected bicycle and micromobility 

infrastructure must be incorporated along, but especially across the roadway. This can be achieved 

through the incorporation of a curb separated north/south facility combined with best-in-class 

physically protected intersections where east/west bicycle network connections can be made. 

These east/west connections are most critical at 18
th

 and 15
th

 Street South, but could also be 

incorporated at 23
rd

 Street South to maximize safety and connectivity. 

 

 

Finally, VDOT and Arlington County must work together to incorporate creative operational 

approaches to improving safety along the corridor. Automated traffic enforcement would improve 

The limits of the study were set to investigate a change in configuration from an elevated 

highway to an at-grade urban boulevard.  This potential change was discussed during 

negotiations with Amazon on relocating to Virginia.  An extension of the study to the 

airport access road and beyond is not necessary to accomplish this study. 

 

The intersection of Clark Street and 20th Street will be relocated with proposed 

development and the 20th Street/Route 1 intersection reconfigured.  This should 

simplify the intersection and make 20th Street S more predictable and easier to 

cross.   

 

Phase 2 of the study will identify a potential interim solutions at the intersection 

of Route 1 and 23rd Street, which is identified as a hot spot in Crystal City in the 

County’s Vision Zero plan and which would precede a final design that is 

proposed by Arlington County 

 

Eleven foot lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

 

Phase 2 of the study will include an engineering speed study to evaluate lowering 

the speed limit on Route 1.  

 

Bicycle accommodations are proposed for 15th and 18th Streets across Route 1. 

Bicycle accommodations are not provided along Route 1 in accordance with the 

Crystal City Sector Plan and the Bicycle Element of the Master Transportation 

Plan. 

 

Automated traffic enforcement, leading pedestrian intervals are items that will be 

recommended for further detailing in a future project.  

 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 
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adherence to speed limits and other traffic rules while providing revenue that could be reinvested in 

safety infrastructure improvements throughout the community. On-street parking could be 

incorporated during the off-peak hours to further reduce speeds and provide additional protection 

for the sidewalk and bicycle facility while furthering other economic development goals by 

supporting the area’s restaurant and small-business community. 

 

Route 1 has long divided our community and not lived up to its full potential. We urge VDOT and 

Arlington County to continue to evolve the preferred alternative for an at-grade, urban boulevard 

that incorporates the above suggestions which are proven strategies to make streets safer. A 

reimagined Route 1 can deliver a safer and more connected downtown community for all who live, 

work, and visit National Landing, but especially for our most vulnerable roadway users.  

 

7/9/2021 
Harmar 

Thompson  

My name is Harmar Thompson, and I am an Executive Vice President at LCOR. LCOR owns and operates 450 

apartments units at the Altaire and is developing an additional 312 units at the intersection of 12th Street and South 

Eads Street called the Sage. I have been a long-term stakeholder in the National Landing market having cofounded the 

Crystal City BID, was a stakeholder involved with the creation of the Crystal City Sector Plan, long time member of the 

CCCRC, and current board member of the expanded National Landing BID. I am writing in support of the Virginia 

Department of Transportation’s (VDOT) preferred concept that converts Route 1 from an elevated highway into a 

narrower, slower, and safer urban boulevard presented at the Third Public Workshop on the Route 1 Multimodal 

Feasibility Study on Wednesday, June 16th.  

 

This new boulevard concept is an important step towards creating a more walkable, urban downtown. However, the 

concept should go further to address community concerns and ensure the new facility achieves the intended goals of 

improved pedestrian and bicycle safety and connectivity.  

 

First, the scope of the project must be extended south to the Alexandria border. Implementing a consistent, urban 

boulevard treatment throughout the corridor communicates a clear message to drivers to drive cautiously. Most 

importantly, a corridor-wide approach would address existing at-grade intersections that the community has 

identified as being unsafe. Specifically, the intersections at 20th and 23rd Street South are most in need of a 

treatment commensurate with the future 18th and 15th Street intersections.  

 

Secondly, Route 1 should be designed to slow traffic and deliver a safe, pedestrian-friendly experience and crossings 

consistent with a Vision Zero approach. Downtowns across the country, including those in the District of Columbia 

and Montgomery County have incorporated design standards aimed at safety such as narrower 10-foot travel lanes 

and max speeds of 25 miles per hour. VDOT should incorporate this best practice of adopting context-sensitive 

standards that reflect the environment and character of the community through which the roadway travels.  

 

Thirdly, Route 1 to truly be a multimodal transportation asset, protected bicycle and micro mobility infrastructure 

must be incorporated along, but especially across the roadway. This can be achieved through the incorporation of a 

curb separated north/south facility combined with best-in-class physically protected intersections where east/west 

bicycle network connections can be made. These east/west connections are most critical at 18th and 15th Street 

South but could also be incorporated at 23rd Street South to maximize safety and connectivity.  

 

The limits of the study were set to investigate a change in configuration from an elevated 

highway to an at-grade urban boulevard.  This potential change was discussed during 

negotiations with Amazon on relocating to Virginia.  An extension of the study to the 

airport access road and beyond is not necessary to accomplish this study. 

 

The intersection of Clark Street and 20th Street will be relocated with proposed 

development and the 20th Street/Route 1 intersection reconfigured.  This should 

simplify the intersection and make 20th Street S more predictable and easier to 

cross.   

 

Phase 2 of the study will identify a potential interim solutions at the intersection 

of Route 1 and 23rd Street, which is identified as a hot spot in Crystal City in the 

County’s Vision Zero plan and which would precede a final design that is 

proposed by Arlington County 

 

Eleven foot lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

 

Phase 2 of the study will include an engineering speed study to evaluate lowering 

the speed limit on Route 1.  

 

Bicycle accommodations are proposed for 15th and 18th Streets across Route 1. 

Bicycle accommodations are not provided along Route 1 in accordance with the 

Crystal City Sector Plan and the Bicycle Element of the Master Transportation 

Plan. 

 

Automated traffic enforcement, leading pedestrian intervals are items that will be 

recommended for further detailing in a future project.  
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Finally, VDOT and Arlington County must work together to incorporate creative operational approaches to improving 

safety along the corridor. Automated traffic enforcement would improve adherence to speed limits and other traffic 

rules while providing revenue that could be reinvested in safety infrastructure improvements throughout the 

community. On-street parking could be incorporated during the off-peak hours to further reduce speeds and provide 

additional protection for the sidewalk and bicycle facility while furthering other economic development goals by 

supporting the area’s restaurant and small-business community.  

 

Route 1 has long divided our community and not lived up to its full potential. We urge VDOT and Arlington County to 

continue to evolve the preferred alternative for an at-grade, urban boulevard that incorporates the above suggestions 

which are proven strategies to make streets safer. A reimagined Route 1 can deliver a safer and more connected 

downtown community for all who live, work, and visit National Landing, but especially for our most vulnerable 

roadway users. 

 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 

7/12/2021 Jason Najjoum 

My name is Jason Najjoum and I am the Managing Director of Synetic Theater in Crystal City/National Landing. As the 

leader of the cultural anchor of National Landing, I am writing in support of the Virginia Department of 

Transportation’s (VDOT) preferred concept that converts Route 1 from an elevated highway into a narrower, slower, 

and safer urban boulevard presented at the Third Public Workshop on the Route 1 Multimodal Feasibility Study on 

Wednesday, June 16th .  

 

This new boulevard concept is an important step towards creating a more walkable, urban downtown. However, the 

concept should go further to address community concerns and ensure the new facility achieves the intended goals of 

improved pedestrian and bicycle safety and connectivity.  

 

First, the scope of the project must be extended south to the Alexandria border. Implementing a consistent, urban 

boulevard treatment throughout the corridor communicates a clear message to drivers to drive cautiously. Most 

importantly, a corridor-wide approach would address existing at-grade intersections that the community has 

identified as being unsafe. Specifically, the intersections at 20th and 23rd Street South are most in need of a 

treatment commensurate with the future 18th and 15th Street intersections.  

 

Secondly, Route 1 should be designed to slow traffic and deliver a safe, pedestrianfriendly experience and crossings 

consistent with a Vision Zero approach. Downtowns across the country, including those in the District of Columbia 

and Montgomery County have incorporated design standards aimed at safety such as narrower 10-foot travel lanes 

and max speeds of 25 miles per hour. VDOT should incorporate this best practice of adopting context-sensitive 

standards that reflect the environment and character of the community through which the roadway travels.  

 

Thirdly, Route 1 to truly be a multimodal transportation asset, protected bicycle and micromobility infrastructure 

must be incorporated along, but especially across the roadway. This can be achieved through the incorporation of a 

curb separated north/south facility combined with best-in-class physically protected intersections where east/west 

bicycle network connections can be made. These east/west connections are most critical at 18th and 15th Street 

South, but could also be incorporated at 23rd Street South to maximize safety and connectivity.  

 

Finally, VDOT and Arlington County must work together to incorporate creative operational approaches to improving 

safety along the corridor. Automated traffic enforcement would improve adherence to speed limits and other traffic 

rules while providing revenue that could be reinvested in safety infrastructure improvements throughout the 

The limits of the study were set to investigate a change in configuration from an elevated 

highway to an at-grade urban boulevard.  This potential change was discussed during 

negotiations with Amazon on relocating to Virginia.  An extension of the study to the 

airport access road and beyond is not necessary to accomplish this study. 

 

The intersection of Clark Street and 20th Street will be relocated with proposed 

development and the 20th Street/Route 1 intersection reconfigured.  This should 

simplify the intersection and make 20th Street S more predictable and easier to 

cross.   

 

Phase 2 of the study will identify a potential interim solutions at the intersection 

of Route 1 and 23rd Street, which is identified as a hot spot in Crystal City in the 

County’s Vision Zero plan and which would precede a final design that is 

proposed by Arlington County 

 

Eleven foot lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

 

Phase 2 of the study will include an engineering speed study to evaluate lowering 

the speed limit on Route 1.  

 

Bicycle accommodations are proposed for 15th and 18th Streets across Route 1. 

Bicycle accommodations are not provided along Route 1 in accordance with the 

Crystal City Sector Plan and the Bicycle Element of the Master Transportation 

Plan. 

 

Automated traffic enforcement, leading pedestrian intervals are items that will be 

recommended for further detailing in a future project.  
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community. On-street parking could be incorporated during the off-peak hours to further reduce speeds and provide 

additional protection for the sidewalk and bicycle facility while furthering other economic development goals by 

supporting the area’s restaurant and small-business community.  

 

Route 1 has long divided our community and not lived up to its full potential. We urge VDOT and Arlington County to 

continue to evolve the preferred alternative for an at-grade, urban boulevard that incorporates the above suggestions 

which are proven strategies to make streets safer. A reimagined Route 1 can deliver a safer and more connected 

downtown community for all who live, work, and visit National Landing, but especially for our most vulnerable 

roadway users. 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 

7/12/2021 Robert Peck  

My name is Robert Peck and I am the CEO of Commonwealth Joe Coffee Roasters. I am writing in support of the 

Virginia Department of Transportation·s (VDOT) preferred concept that converts Route 1 from an elevated highway 

into a narrower, slower, and safer urban boulevard presented at the Third Public Workshop on the Route 1 

Multimodal Feasibility Study on Wednesday, June 16th.  

 

This new boulevard concept is an important step towards creating a more walkable, urban downtown. However, the 

concept should go further to address community concerns and ensure the new facility achieves the intended goals of 

improved pedestrian and bicycle safety and connectivity. Improving multimodal safety was identified as a top design 

priority in the Route 1 Multimodal Improvements Study.  

 

First, the scope of the project must be extended south to the Alexandria border. Implementing a consistent, urban 

boulevard treatment throughout the corridor communicates a clear message to drivers to drive cautiously. Most 

importantly, a corridor-wide approach would address existing atgrade intersections that the community has identified 

as being unsafe. Specifically, the intersections at 20th and 23rd Street South are most in need of a treatment 

commensurate with the future 18th and 15th Street intersections.  

 

Secondly, Route 1 should be designed to slow traffic and deliver a safe, pedestrian-friendly experience and crossings 

consistent with a Vision Zero approach. Downtowns across the country, including those in the District of Columbia 

and Montgomery County have incorporated design standards aimed at safety such as narrower 10-foot travel lanes 

and max speeds of 25 miles per hour. VDOT should incorporate this best practice of adopting context-sensitive 

standards that reflect the environment and character of the community through which the roadway travels.  

 

Thirdly, to truly make Route 1 a multimodal transportation asset, protected bicycle and micromobility infrastructure 

must be incorporated along, but especially across the roadway. This can be achieved through the incorporation of a 

curb separated north/south facility combined with best-inclass physically protected intersections where east/west 

bicycle network connections can be made. These east/west connections are most critical at 18th and 15th Street 

South, but could also be incorporated at 23rd Street South to maximize safety and connectivity.  

 

Finally, VDOT and Arlington County must work together to incorporate creative operational approaches to improving 

safety along the corridor. Automated traffic enforcement would improve adherence to speed limits and other traffic 

rules while providing revenue that could be reinvested in safety infrastructure improvements throughout the 

community. On-street parking could be incorporated during the off-peak hours to further reduce speeds and provide 

additional protection for the sidewalk and bicycle facility while furthering other economic development goals by 

supporting the areas restaurant and small-business community.  

The limits of the study were set to investigate a change in configuration from an elevated 

highway to an at-grade urban boulevard.  This potential change was discussed during 

negotiations with Amazon on relocating to Virginia.  An extension of the study to the 

airport access road and beyond is not necessary to accomplish this study. 

 

The intersection of Clark Street and 20th Street will be relocated with proposed 

development and the 20th Street/Route 1 intersection reconfigured.  This should 

simplify the intersection and make 20th Street S more predictable and easier to 

cross.   

 

Phase 2 of the study will identify a potential interim solutions at the intersection 

of Route 1 and 23rd Street, which is identified as a hot spot in Crystal City in the 

County’s Vision Zero plan and which would precede a final design that is 

proposed by Arlington County 

 

Eleven foot lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

 

Phase 2 of the study will include an engineering speed study to evaluate lowering 

the speed limit on Route 1.  

 

Bicycle accommodations are proposed for 15th and 18th Streets across Route 1. 

Bicycle accommodations are not provided along Route 1 in accordance with the 

Crystal City Sector Plan and the Bicycle Element of the Master Transportation 

Plan. 

 

Automated traffic enforcement, leading pedestrian intervals are items that will be 

recommended for further detailing in a future project.  

 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 
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Route 1 has long divided our community and not lived up to its full potential. We urge VDOT and Arlington County to 

continue to evolve the preferred alternative for an at-grade, urban boulevard that incorporates the above suggestions 

which are proven strategies to make streets safer. A reimagined Route 1 can deliver a safer and more connected 

downtown community for all who live, work, and visit National Landing, but especially for our most vulnerable 

roadway users. 

7/12/2021 
Tracy Sayegh 

Gabriel  

On behalf of the National Landing Business Improvement District (BID), the collective business communities 

of Crystal City, Pentagon City, and Potomac Yard, I am writing in support of the Virginia Department of 

Transportation’s (VDOT) preferred concept that converts Route 1 from an elevated highway into a 

narrower, slower, and safer urban boulevard.   

  

This proposed boulevard concept is an important step towards creating a more walkable, urban downtown. 

We applaud VDOT’s outreach in working with the community, soliciting feedback, and making 

improvements that advance an interest in safety for the most vulnerable mobility users.     

  

However, the concept as presented at the third public workshop for the Route 1 Multimodal Feasibility 

Study on Wednesday, June 16tth should go further to address community concerns and ensure the new 

facility achieves the intended goals of improved pedestrian and bicycle safety and connectivity.  

  

First, the scope of the project must be extended south to the Alexandria border. Implementing a consistent, 

urban boulevard treatment throughout the corridor communicates a clear message to drivers to drive 

cautiously. Most importantly, a corridor-wide approach would address existing at-grade intersections that 

the community has identified as being unsafe. Specifically, the intersections at 20th and 23rd Street South 

are most in need of a treatment commensurate with the future 18th and 15th Street intersections.  

  

Secondly, Route 1 should be designed to slow traffic and deliver a safe, pedestrian-friendly experience and 

crossings consistent with a Vision Zero approach. Downtowns across the country, including those in the 

District of Columbia and Montgomery County have incorporated design standards aimed at safety such as 

narrower 10-foot travel lanes and max speeds of 25 miles per hour. VDOT should incorporate this best 

practice of adopting context-sensitive standards that reflect the environment and character of the 

community through which the roadway travels.  

  

For Route 1 to truly be a multimodal transportation asset, protected bicycle and micromobility 

infrastructure must be incorporated along, but especially across the roadway. This can be achieved through 

the incorporation of a curb separated north/south facility combined with best-in-class physically protected 

intersections where east/west bicycle network connections can be made. These east/west connections are 

most critical at 18th and 15th Street South, but could also be incorporated at 23rd Street South to maximize 

safety and connectivity.  

  

The limits of the study were set to investigate a change in configuration from an elevated 

highway to an at-grade urban boulevard.  This potential change was discussed during 

negotiations with Amazon on relocating to Virginia.  An extension of the study to the 

airport access road and beyond is not necessary to accomplish this study. 

 

The intersection of Clark Street and 20th Street will be relocated with proposed 

development and the 20th Street/Route 1 intersection reconfigured.  This should 

simplify the intersection and make 20th Street S more predictable and easier to 

cross.   

 

Phase 2 of the study will identify a potential interim solutions at the intersection 

of Route 1 and 23rd Street, which is identified as a hot spot in Crystal City in the 

County’s Vision Zero plan and which would precede a final design that is 

proposed by Arlington County 

 

Eleven foot lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

 

Phase 2 of the study will include an engineering speed study to evaluate lowering 

the speed limit on Route 1.  

 

Bicycle accommodations are proposed for 15th and 18th Streets across Route 1. 

Bicycle accommodations are not provided along Route 1 in accordance with the 

Crystal City Sector Plan and the Bicycle Element of the Master Transportation 

Plan. 

 

Automated traffic enforcement, leading pedestrian intervals are items that will be 

recommended for further detailing in a future project.  

 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 
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Finally, VDOT and Arlington County must work together to incorporate creative operational approaches to 

improving safety along the corridor. Automated traffic enforcement would improve adherence to speed 

limits and other traffic rules while providing revenue that could be reinvested in safety infrastructure 

improvements throughout the community. On-street parking could be incorporated during the off-peak 

hours to further reduce speeds and provide additional protection for the sidewalk and bicycle facility while 

furthering other economic development goals by supporting the area’s restaurant and small-business 

community.  

  

Route 1 has long divided our community and not lived up to its full potential. We urge VDOT and Arlington 

County to continue to evolve the preferred alternative for an at-grade, urban boulevard that incorporates 

the above suggestions which are proven strategies to make streets safer. A reimagined Route 1 can deliver a 

safer and more connected downtown community for all who live, work, and visit National Landing, but 

especially for our most vulnerable roadway users.   

7/12/2021 

Stratis 

Voutsas and 

Georgia 

Papadopoulos 

Our names are Georgia Papadopoulos and Stratis Voutsas. We are the co-managers of Twenty-Third Street 

Corridor, LLC. We were tasked to preserve the Louis A Pappas legacy on 23rd Street under a private Trust 

instrument. This is the same area that the Crystal City Sector Plan calls for the “preservation and protection” of 

“Restaurant Row” on 23rd Street South. Our mission is both public and private. 

 

We are writing in support of the Virginia Department of Transportation’s (VDOT) preferred concept that 

converts Route 1 from an elevated highway into a narrower, slower, and safer urban boulevard presented at the 

Third Public Workshop on the Route 1 Multimodal Feasibility Study on Wednesday, June 16th. 

 

This new boulevard concept is an important step towards creating a more walkable, urban downtown. However, 

the concept should go further to address community concerns and ensure the new facility achieves the 

intended goals of improved pedestrian and bicycle safety and connectivity. 

 

We are particularly concerned about solving current, known, safety issues at the two Route 1 intersections, 20th 

and 23rd Streets South, which are most in need of a treatment for successful connectivity. We plead with VDOT 

to expand the project to a comprehensive, east-west-&-north-south, integrated-connectivity project by 

extending the southern boundary to the Alexandria border. 

 

Specifically, a comprehensive project should address the infrastructure needs for both new developments and 

the 5 inplace ‘protected’ community assets identified in the Crystal City Sector plan, namely: 

 

       1) Access to Metro 

       2) National Airport 

       3) Preservation of Restaurant Row on 23rd Street 

       4) The Residential Neighborhoods 

       5) The Environment. 

The limits of the study were set to investigate a change in configuration from an elevated 

highway to an at-grade urban boulevard.  This potential change was discussed during 

negotiations with Amazon on relocating to Virginia.  An extension of the study to the 

airport access road and beyond is not necessary to accomplish this study. 

 

The intersection of Clark Street and 20th Street will be relocated with proposed 

development and the intersection reconfigured.  This should address some of the 

concern at 20th Street S.   

 

Phase 2 of the study will identify a potential interim solutions at the intersection 

of Route 1 and 23rd Street, which is identified as a hot spot in Crystal City in the 

County’s Vision Zero plan and which would precede a final design that is 

proposed by Arlington County 

 

Access by all modes throughout the corridor is described in the feasibility report.   
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We believe VDOT and Arlington County must work together to incorporate creative operational approaches to 

improving connectivity so as not to orphan new developments from existing community assets. Connectivity is 

difficult to achieved without an adequate sense of safety. ‘Safety’ positively impacts economic development and 

integrates the area’s restaurant, hospitality, retail and office community in a walkable, urban downtown. 

 

Route 1 has long divided our community. We urge VDOT and Arlington County to continue to evolve the 

preferred alternative for an at-grade, urban boulevard. A reimagined Route 1 can deliver a safer and more 

connected downtown community for all who live, work, and visit National Landing. 

 

7/12/2021 
Jeremiah 

Lowery 

On behalf of the Washington Area Bicyclist Association (WABA), I am writing in support of the Virginia 

Department of Transportation’s (VDOT) preferred concept that converts Route 1 from an elevated highway 

into an urban boulevard presented at the Third Public Workshop on the Route 1 Multimodal Feasibility 

Study on Wednesday, June 16th.  
 

The concept should go further to address community concerns and ensure the new facility achieves the 

intended goals of improved pedestrian and bicycle safety and connectivity.  
 

Route 1 should be designed to slow traffic and deliver a safe, pedestrian-friendly experience and crossings 

consistent with a Vision Zero approach. Downtowns across the country, including those in the District of 

Columbia and Montgomery County, have incorporated design standards aimed at safety such as narrower 

10-foot travel lanes and max speeds of 25 miles per hour. VDOT should incorporate these best practices of 

adopting context-sensitive standards that reflect the environment and character of the community 

through which the roadway travels. 
 

For Route 1 to truly be a multimodal transportation asset, protected bicycle and micro mobility 

infrastructure must be incorporated along, but especially across the roadway.  
 

VDOT and Arlington County must work together to incorporate creative operational approaches to 

improving safety along the corridor. Some of the approaches we recommend include the following: 
 

.   

• Traffic calming like trees directly adjacent to traffic lanes to slow cars.  

• Protected intersections at 15th St and 18th St.   

• Two-way protected bike lanes on both sides of Route 1.   

• Turn radii should be 15 feet to protect peds/bikes from high speed turns. 

• 25 mph limit for Route 1.  

• Leading pedestrian intervals to allow pedestrians and bicyclists to get out into the 

intersection before turning cars are released.   

Eleven foot lanes have been selected in lieu of 12’ lanes. The type of roadway and 

the need to accommodate truck traffic necessitates 11’ lanes.  

 

Phase 2 of the study will include an engineering speed study to evaluate lowering 

the speed limit on Route 1.  

 

Bicycle accommodations are proposed for 15th and 18th Streets across Route 1. 

Bicycle accommodations are not provided along Route 1 in accordance with the 

Crystal City Sector Plan and the Bicycle Element of the Master Transportation 

Plan. 

 

Automated traffic enforcement, leading pedestrian intervals, tight turning radii, 

and landscaping are items that will be recommended for further detailing in a 

future project.  

 

Implementation and operations of on-street parking is up to the locality and could 

be implemented in any future urban boulevard 

 

No left turn will be permitted at 18th Street.  Sidestreet widths can be reviewed as 

the study moves forward into Phase 2. 
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• Fewer lanes and narrower crossing width for some cross streets, reducing number of left 

turn lanes - especially at 15th and 18th streets. 
 

Route 1 has long divided the community and not lived up to its full potential. We urge VDOT and Arlington 

County to continue to evolve the preferred alternative for an at-grade, urban boulevard that incorporates 

the above suggestions which are proven strategies to make streets safer. A reimagined Route 1 can deliver 

a safer and more connected downtown community for all who live, work, and visit National Landing, but 

especially for our most vulnerable roadway users.  
 

 



2. VDOT Website Survey after PIM #1 

 

PIM #1 (December 16, 2020) Website Survey 

Survey closed 1/11/21 
 

Name (optional) 

Please provide any additional 

information or suggestions that will 

assist with this feasibility study. 

Based on material presented at the 

December 16 public information meeting, 

what issues or concerns would you 

consider priorities for this study to 

address? 

Response 

Christer Ahl      

Jofi Joseph   
Safe and efficient access for bicyclists and 

pedestrians. 

Comment and priorities noted.  

Christina Saull   

Traffic during rush hour and how to ensure 

it doesn’t get worse during and after the 

project 

Comment and priorities noted.  

  

A fully-elevated Route 1 that ran from 

Potomac Yard to the 395 split above an 

at-grade street would really be the ideal 

solution. There's too much traffic for it 

to be an urban street 

I think the biggest issue with Route 1 is that 

it tries to be both a highway and an urban 

street--the road needs to pick an identity 

and stick with it. As the major thoroughfare 

for persons trying to get to DCA, I think its 

status as a highway is crucial. 

The main focus of this study is the at-grade 

boulevard concept where we are comparing this 

concept to the existing grade-separated 

conditions and the sector plan recommendations, 

which were also grade-separated at the Route 1 

intersection with 15th and 18th Streets. 

Hannah Follweiler 
Safe biking lanes protected from cars. 

Wider sidewalks with less car lanes.  
Walk ability and low stress bike network.  

Bicycle accommodations are proposed for 

15th and 18th Streets across Route 1. Bicycle 

accommodations are not provided along 

Route 1 in accordance with the Crystal City 

Sector Plan and the Bicycle Element of the 

Master Transportation Plan. 
 

Emma S Glass   
Accommodations for escooters and 

pedestrians. 

Wide sidewalks are proposed on both sides of 

Route 1 in the recommended option 3.   

 

Bicycle accommodations are proposed for 

15th and 18th Streets across Route 1. Bicycle 

accommodations are not provided along 

Route 1 in accordance with the Crystal City 

Sector Plan and the Bicycle Element of the 

Master Transportation Plan.  

Dana Bres   
Range of alternatives that will preserve 

bike and ped safety 

The main focus of this study is the at-grade 

boulevard concept where we are comparing this 

concept to the existing grade-separated 

conditions and the sector plan recommendations, 

which were also grade-separated at the Route 1 

intersection with 15th and 18th Streets. 

N eynon 
 

 

I fear that pedestrian and bike lanes will 

take a back seat to car traffic.  This risks risk 

for pedestrians and cyclists. It doesn’t make 

sense to lower route one while it presents 

risks to pedestrians and cyclists.  The 

overpasses reduce that risk.  

We are considering all modes of transportation 

given that this effort is a multimodal study. Our 

intention is to look at all modes and find a 

balance the need for pedestrians, bicyclists, 

transit riders, as well as motorized vehicles.  

  

Consider how Route 1 can best serve 

bicyclists, including Capital Bikeshare 

users. 

How to make Route 1 walkable and 

bikeable so pedestrians and cyclists can 

take advantage of it. 

Bicycle accommodations are proposed for 

15th and 18th Streets across Route 1. Bicycle 

accommodations are not provided along 

Route 1 in accordance with the Crystal City 

Sector Plan and the Bicycle Element of the 

Master Transportation Plan. 

Jane Green 

Consider that the needs for car traffic 

THROUGH Crystal City along Route 1 will 

decrease in the coming decade, increase 

train, Metro, and biking will make this 

possible. So we don't need Route 1 to 

have a large volume for drive-through 

traffic. 

I am very concerned about the width and 

speed proposed. Route 1 at grade will be a 

huge barrier to my access to the amenities 

along Crystal Drive, and especially the 

Mount Vernon Trail, which is my bike route 

to work and recreation.  

Phase 2 of the study will investigate details of 

a comprehensive Travel Demand 

Management (TDM) Strategy to reduce 

traffic by shifting people to other travel 

modes and thereby limit congestions and 

traffic diversions through adjacent streets.  

This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. Phase 

2 will also include investigating the feasibility 

of a pedestrian/bicycle underpass or 

overpass at 18th Street to provide an 

alternative to crossing at grade. 
 



2. VDOT Website Survey after PIM #1 

 

PIM #1 (December 16, 2020) Website Survey 

Survey closed 1/11/21 
 

Name (optional) 

Please provide any additional 

information or suggestions that will 

assist with this feasibility study. 

Based on material presented at the 

December 16 public information meeting, 

what issues or concerns would you 

consider priorities for this study to 

address? 

Response 

Evelio Rubiella   
degradation and lack of green space and 

tree cover; biophilia; disrespect for nature.   

The project is trying to balance all modes of 

travel through the corridor including 

pedestrians, bicycles, transit, and 

automobiles and tradeoffs are anticipated 

between the different modes. Landscaping 

could be included along the roadway because 

that is called for the Crystal City Sector Plan.  
 

Michael Kline 

I probably walk from Crystal City to 

Pentagon City 5-10 times a week by 

walking along 12th St. UNDER route 1. I 

would oppose any proposal that 

eliminates that overpass (or the ones at 

15th/18th). 

1) Do not increase traffic congestion; 2) Do 

not eliminate the overpasses that provide a 

safe pedestrian route between Crystal City 

and Pentagon City 

The project is trying to balance all modes of 

travel through the corridor including 

pedestrians, bicycles, transit, and 

automobiles and tradeoffs are anticipated 

between the different modes.  

 

Phase 2 of the study will investigate details of 

a comprehensive Travel Demand 

Management (TDM) Strategy to reduce 

traffic by shifting people to other travel 

modes and thereby limit congestions and 

traffic diversions through adjacent streets.  

This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. 

Jeffrey Williams 

December 16 presentation material it 

seems that the current study focus is at 

grade boulevard feasibility.  Will there 

be a time when options to change and 

improve an elevated Rt 1 be performed?   

At grade crossings of Route 1 - pedestrian 

exposure to turning vehicles and time to 

cross. 

The main focus of this study is the at-grade 

boulevard concept where we are comparing this 

concept to the existing grade-separated 

conditions and the sector plan recommendations, 

which were also grade-separated at the Route 1 

intersection with 15th and 18th Streets. 

 

The intention for 15th and 18th Streets is to 

create a single stage crossing. This means that 

the light will allow people to cross all of Route 1 

at once. For those who are slower or arrive at the 

signal late and can’t make it all the way across, 

there will be a pedestrian refuge for to wait to 

cross the remaining travel lanes. 

 

Gordon Chaffin 

Despite the Crystal City Sector Plan -- 

which is now ten years old. Please study 

a 6 to 4 conversion with curbside travel 

lanes used for dedicated bus ROW.  This 

road needs better bus facilities for the 

service workers. Need Engin fix to 

speeding. 

Lack of a road diet and road configuration 

changes to calm traffic 

Four thru travel lanes do not provide enough 

capacity for the reduced traffic anticipated after a 

comprehensive TDM strategy is implemented, 

Route 1 will retain the 6 thru lanes.  

 

The current Metroway system operates within 2 

blocks on the east side of Route 1. 

 

Automated enforcement may be consider 

pending legislative action.  

 

 

  

Bike lanes in S. Eads rarely used and 

bikes almost run down people getting 

into and departing cabs and other 

vehicle to get to the sidewalk.  The 

narrowing of Rt. 1 southbound past 

Potomac Yards results in extensive back 

ups. 

Restrictive “improvements” n an area 

where the county board and planning 

commission is indulging in an orgy of new 

residential building without considering the 

inadequacy of infrastructure.  

Phase 2 of the study will attempt to integrate any 

information from a County Board adopted PDSP 

study. 



2. VDOT Website Survey after PIM #1 

 

PIM #1 (December 16, 2020) Website Survey 

Survey closed 1/11/21 
 

Name (optional) 

Please provide any additional 

information or suggestions that will 

assist with this feasibility study. 

Based on material presented at the 

December 16 public information meeting, 

what issues or concerns would you 

consider priorities for this study to 

address? 

Response 

Nathan McKenzie 

Separate Rt1 through traffic from CC/PR 

local traffic (ie. tunnel).  Complete 

separation of pedestrian & bike traffic 

from car traffic.  The scale of curent bike 

stress is unrealistically positive. 

Pedestrian and Bikes should be completely 

separated from auto traffic, especially 

crossing Rt 1.  Tunnels and overpasses 

should be used where Rt 1 is at grade.  

Protected bike paths should be provided vs 

bike lanes to encourage use. 

Bicycle accommodations are proposed for 15th 

and 18th Streets across Route 1. Bicycle 

accommodations are not provided along Route 1 

in accordance with the Crystal City Sector Plan 

and the Bicycle Element of the Master 

Transportation Plan. 

 

Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or 

overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

  

Slide 35 says the design speed will be 30, 

despite the current speed limit of 35. It 

is not clear why the speed limit should 

be reduced. The cross section shows the 

road largely unchanged.  

Slide 31 shows that the pedestrian zone will 

have trees and planters. How much of the 

space is going to be taken up for that? Also, 

attention needs to be paid to crossing side 

streets so pedestrians and cyclists can get 

across safely at intersections. 

30 mph is more conducive to pedestrian safety 

and the urban boulevard described in the sector 

plan; Phase 2 of the study will include an 

engineering speed study to evaluate lowering 

the speed limit on Route 1; this study is for 

feasibility of an at-grade Route 1 at 15th and 

18th Streets.  Specific amenities behind the 

curb will be determined in future stage of 

design; however some guidance is provided 

in the Crystal City Sector Plan. 
 

Zachary 

DesJardins 

Add parallel protected bike lanes as 

called by the National Landing BID, put 

the airport access road at grade 

A four lane configuration as traffic will 

simply disappear. No double left turn lanes 

as none of the side streets are equipped to 

handle that. Multimodal label is being used 

to cover for a highway focused project 

rather than prioritizing safety for people  

Bicycle accommodations are proposed for 15th 

and 18th Streets across Route 1. Bicycle 

accommodations are not provided along Route 1 

in accordance with the Crystal City Sector Plan 

and the Bicycle Element of the Master 

Transportation Plan; The airport access road is 

beyond the scope of this study; 4 thru travel 

lanes do not provide enough capacity for the 

reduced traffic anticipated after a comprehensive 

TDM strategy is implement, Route 1 will retain 

the 6 thru lanes; double left turns at 15th and 

18th Streets are not proposed in the concepts 

reviewed in the report. 

 

Judd Isbell 

Crossing 6 lanes of traffic on foot or bike 

sucks. Double left turns are dangerous. 

Left turns should not be permitted 

across crosswalks where pedestrians 

have the signal. The new route 1 should 

have dedicated space for walking and 

biking. 

It appears that the intent of VDOT in 

conducting this study is inconsistent with 

the desires of JBG Smith and the wider 

community. JBG's concept was to lower 

Route 1 to provide a boulevard setting with 

pedestrian and bicycling improvements. 

Bicycle accommodations are proposed for 15th 

and 18th Streets across Route 1. Bicycle 

accommodations are not provided along Route 1 

in accordance with the Crystal City Sector Plan 

and the Bicycle Element of the Master 

Transportation Plan; Wide sidewalks are provided 

on both sides of Route 1; 4 thru travel lanes do 

not provide enough capacity for the reduced 

traffic anticipated after a comprehensive TDM 

strategy is implement, Route 1 will retain the 6 

thru lanes; double left turns at 15th and 18th 

Streets are not proposed in the concepts 

reviewed in the report. 

 

Stratis Voutsas 

Break the project into stakeholder 

sections. 23rd Street (Restaurant Row) is 

part of the vision yet has no voice..  

23rd Street Stakeholders (owners) from 

Restaurant Row are not represented at any 

level yet it’s part of the study. 

VDOT coordinated with Arlington County on the 

many organizations that needed representation 

on the task force. Those organizations were 

invited to appoint someone to be on the task 

force. Organizations represent business and 

community organization within the vicinity of the 

study area.  The 23rd Street businesses were not 

directly targeted due to the limited scope at the 

23rd Street intersection being the termination of 

the project 



2. VDOT Website Survey after PIM #1 

 

PIM #1 (December 16, 2020) Website Survey 

Survey closed 1/11/21 
 

Name (optional) 

Please provide any additional 

information or suggestions that will 

assist with this feasibility study. 

Based on material presented at the 

December 16 public information meeting, 

what issues or concerns would you 

consider priorities for this study to 

address? 

Response 

Paul Pisano 

Focus on the data. Your presentation 

showed that the at-grade intersections 

were where the crashes and delays were 

occurring. That should be enough 

reason not to create more at-grade 

intersections. 

Safety and efficiency for all modes of 

travelers. At-grade intersections are known 

to be less safe and less efficient for all, so 

maintaining grade-separated intersections 

are best. This is a US Route, it's not meant 

to be a pretty urban corridor. 

The project is trying to balance all modes of 

travel through the corridor including pedestrians, 

bicycles, transit, and automobiles and tradeoffs 

are anticipated between the different modes. 

  

Please determine the speed that the 

road design will induce, and also look at 

how transit can reduce the need for 

vehicle travel through Crystal City to 

DC/Alexandria. We don't need to plan 

for a huge volume that will put a 

highway through community 

I am concerned about the speed of vehicles 

on Route 1 if it is brought to grade and we 

have to cross on foot or bike at 

intersections 

The project is trying to balance all modes of 

travel through the corridor including pedestrians, 

bicycles, transit, and automobiles and tradeoffs 

are anticipated between the different modes. 

Phase 2 of the study will investigate details of a 

comprehensive Travel Demand Management 

(TDM) Strategy to reduce traffic by shifting 

people to other travel modes and thereby limit 

congestions and traffic diversions through 

adjacent streets.  This should provide benefits to 

pedestrians, bicyclists, transit riders, and 

motorists. Phase 2 will also include investigating 

the feasibility of a pedestrian/bicycle underpass 

or overpass at 18th Street to provide an 

alternative to crossing at grade. 

 

Robert Peck 

As VDOT evaluates feasibility and 

explores options, it is a strong priority 

that the existing barrier created by auto-

centric design be converted into a truly 

people-oriented, complete urban 

boulevard that safely accommodates all 

modes of transportation. 

Safety should be the top priority for the Rte 

1 Multimodal Study. I believe a pedestrian-

focused, at-grade facility will deliver the 

safest configuration for vulnerable users 

and accommodate the growing mobility 

needs of a redeveloping downtown district. 

The project is trying to balance all modes of 

travel through the corridor including 

pedestrians, bicycles, transit, and 

automobiles 

Dave 

Safety is great concern and pedestrian 

friendly.  The current Highway one is not 

well travelled by pedestrians and Crystal 

city feels disjointed with the aurora 

highlands neighborhood.  There needs 

to better retail store fronts and a safe 

passage. 

The  

The project is trying to balance all modes of 

travel through the corridor including pedestrians, 

bicycles, transit, and automobiles and tradeoffs 

are anticipated between the different modes. The 

project is also going to create an urban boulevard 

that will enhance connectivity, activate the space 

along Route 1, and integrate Route 1 into the 

urban fabric as called for in the Crystal City Sector 

plan. 

 

Chris Forinash 

Since VDOT is doing this as part of 

Amazon HQ2 "benefits" maybe ask them 

if they want a 7+ lane highway 

separating their employees from 

important amenities. They won't. 

Residents don't. Other businesses don't. 

Only highway departments do. 

It's utter insanity to take the existing car 

sewer Route 1 and drop it to grade level 

without significantly narrowing the space 

for vehicles. Make it no more than 4 

through lanes, no more than 1 left turn 

lane, and boulevard/service lanes if 

desired. 

Four thru travel lanes do not provide enough 

capacity for the reduced traffic anticipated after a 

comprehensive TDM strategy is implement, 

Route 1 will retain the 6 thru lanes.  

 



2. VDOT Website Survey after PIM #1 

 

PIM #1 (December 16, 2020) Website Survey 

Survey closed 1/11/21 
 

Name (optional) 

Please provide any additional 

information or suggestions that will 

assist with this feasibility study. 

Based on material presented at the 

December 16 public information meeting, 

what issues or concerns would you 

consider priorities for this study to 

address? 

Response 

Crystal C Watson 

The conversion of Route 1 is a key 

priority for the National Landing.  The 

ability to transform National Landing 

into a walkable downtown that will build 

on recent economic development is vital 

to our success.   

Safety should be the top priority for the 

Route 1 Multimodal Study. Though some 

suggest that the current condition of grade-

separated, east-west access via Route 1 

overpasses offers the safest configuration 

for vulnerable users. 

Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or 

overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

Harmar 

Thompson 

As VDOT evaluates feasibility and 

 explores options, it is a strong priority 

that the existing barrier created by auto-

centric design be converted into a truly 

people-oriented, complete street that 

safely accommodates all modes. 

Safety should be the top priority for the 

Route 1 Multimodal Study.  All the options 

for Rt 1 should be considered and discussed 

including a potential below grade options 

at one of the intersections. East-West 

connectivity must be safe and convenient.  

Diverting Route 1 underground is not feasible at 

15th and 18th Streets due to the underground 

crossing to the Crystal Gateway Marriott and 

Metro’s Blue/Yellow line tunnel. 

 

Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or 

overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

CHRISTOPHER 

GEORGE 

An at-grade Route 1 should not have 

more than 4 through-lanes of travel 
Multimodal use of the road 

Four thru travel lanes do not provide enough 

capacity for the reduced traffic anticipated after a 

comprehensive TDM strategy is implement, 

Route 1 will retain the 6 thru lanes.. 

 

The project is trying to balance all modes of 

travel through the corridor including 

pedestrians, bicycles, transit, and 

automobiles 

 

 

 



3. VDOT Website Survey after PIM #2 

 

 

PIM #2 (March 3, 2021) Website Survey 

Survey closed 3/15/21 

Name (optional) 
Please provide any additional information or suggestions that will assist with 

this feasibility study. 
Response 

     

Rob Douglas 
I emailed a traffic count summary that I'd like to talk about tonight.  It reviews 

the increases in traffic over a 4 year period. 

Thank you for your information.  We look forward 

to your questions. 

Eric 

I like the at grade option. I would encourage further study of extending the 

dedicated BRT lanes in Alexandria north to this stretch of Route 1. The bus lanes 

will do much better on Route 1 as opposed to Crystal Drive where they are 

today. 

Thank you for your support of the at-grade 

options.  Relocating dedicated bus lanes to Route 

1 is not part of this study.  VDOT will work with 

Arlington County and WMATA if the decision is 

made to relocate the existing BRT system.   

  

The narrowest cross section of at-grade concept is the only way to go to be able 

to call this an "urban boulevard." Glad to see discussion of tradeoffs, and I 

support prioritizing walkability and bike-friendliness even if at the expense of 

drivers. 

The project is trying to balance all modes of 

travel through the corridor including pedestrians, 

bicycles, transit, and automobiles and tradeoffs 

are anticipated between the different modes.   

Maria Zemankova 

I have lived in Crystal City for 33 years, and I take the Metro from the Crystal 

City Metro Station and walk a lot. I am glad for not having to cross Route 1 as a 

pedestrian between 15th and 18th Streets, and I can go under Route 1.  

The project is trying to balance all modes of 

travel through the corridor including pedestrians, 

bicycles, transit, and automobiles and tradeoffs 

are anticipated between the different modes.   

Christopher Pile 

A safe bike and pedestrian route connecting Pentagon City and Crystal City is 

imperative. Please do not remove the 18th underpass or create an attractive 

overpass. Traffic lights will not create a safe crossing and will impede Route 1 

traffic. 

Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or 

overpass at 18th Street to provide an alternative 

to crossing at grade. 

 

  

Please lower both 15th and 18th to ground level.  The speed limit has to go 

down and there is a need for a more pleasant, friendly and walkable area 

without the fear of cars and high speeds.  There is much to be desired for 

improvement here.  

Thank you for your support of the at-grade 

option.   

 

Phase 2 of the study will include an engineering 

speed study to evaluate lowering the speed limit 

on Route 1.  

 

Lori Bowes 

Bringing 9 lanes of traffic at grade is absurd.  Reduce the lanes or the setup or 

include tolls or something.  I walk, bike, and drive through this area and I object 

to the current proposal.  Thanks. 

The recommended option includes 3 through 

lanes in each direction and a single left turn lane 

in each direction.   

K Burke 

Perhaps you should consult the community before starting a 2 million dollar 

study that has no options people who actually live here would be ok with.  No 

one here wants at grade.    

The study on Route 1, from approximately 

12th Street to 23rd Street South, will explore an 

at-grade urban boulevard, but also review and 

compare potential improvements to the 

current elevated condition, and the elevated 

urban boulevard described in the Crystal City 

Sector Plan. Ultimately, the study aims to provide 

sufficient information to make the best decision 

on a future project on Route 1 in Crystal City.  

K Burke  
Really, give cars 8 lanes and make bikers and walkers fight for space on the 

margins? There are no good options here.   

The recommended option includes 3 through 

lanes in each direction and a single left turn lane 

in each direction.  The at-grade options also 

include 20’ wide pedestrian zones on either side 

of Route 1 that don’t exist today.  

 

Bicycle accommodations are proposed for 15th 

and 18th Streets across Route 1. Bicycle 

accommodations are not provided along Route 1 

in accordance with the Crystal City Sector Plan 

and the Bicycle Element of the Master 

Transportation Plan. 

  
I am dismayed at the car-centric focus. Please look at alternatives that prioritize 

bikes and pedestrians. 

The project is trying to balance all modes of 

travel through the corridor including 

pedestrians, bicycles, transit, and 

automobiles and tradeoffs are anticipated 

between the different modes. 



3. VDOT Website Survey after PIM #2 

 

PIM #2 (March 3, 2021) Website Survey 

Survey closed 3/15/21 

Name (optional) 
Please provide any additional information or suggestions that will assist with 

this feasibility study. 
Response 

  

The project is trying to balance all modes of travel through the corridor 

including pedestrians, bicycles, transit, and automobiles and tradeoffs 

are anticipated between the different modes.  

The project is trying to balance all modes of 

travel through the corridor including 

pedestrians, bicycles, transit, and 

automobiles and tradeoffs are anticipated 

between the different modes.  

 

Phase 2 of the study will investigate details of 

a comprehensive Travel Demand 

Management (TDM) Strategy to reduce 

traffic by shifting people to other travel 

modes and thereby limit congestions and 

traffic diversions through adjacent streets.  

This should provide benefits to pedestrians, 

bicyclists, transit riders, and motorists. 

Charles Denney 
The proposed plan fails to meet the Studies goals. The plan is unsafe for 

pedestrians and bikers, too long crossing distances and is not urban in any way. 

The project is trying to balance all modes of 

travel through the corridor including pedestrians, 

bicycles, transit, and automobiles;  Left turns are 

limited at 18th Street to reduce conflict points 

with pedestrians; Phase 2 will also include 

investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th 

Street to provide an alternative to crossing at 

grade. 

 

  

The a nine-lane-wide road without any dedicated transit, biking, or green 

infrastructure and minimal walking and streetscape improvements is 

inadequate at best and a future death trap at worst. Please go with a design 

that actually pedestrian friendly.  

The project is trying to balance all modes of 

travel through the corridor including pedestrians, 

bicycles, transit, and automobiles; The 

recommended option includes 3 through lanes in 

each direction and a single left turn lane in each 

direction at 15th Street and no left turns at 18th 

Street; No lefts at 18th Street will reduce vehicular 

conflict points with pedestrians; Phase 2 will also 

include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th 

Street to provide an alternative to crossing at 

grade. 

 



4. VDOT Website Survey after PIM #3 

 

PIM #3 (June 16, 2021) Website Survey 

Survey closed 7/12/21 

Name (optional) 
Please provide any additional information or suggestions that 

will assist with this feasibility study. 
Response 

  

I only recently moved to Crystal City and I trust some attention will 

be paid to the dangerous intersection of Route 1 and 23rd Street.  I 

urge planning to include a Left Turn Traffic Signal for 23rd Street 

traffic entering Route 1.  

The number turn lanes and signals was reviewed as part of the 

study.     

  
Why is there a 255 character limit on comments?  That itself shows 

that you do not actually care about comments at all. 

The project team will review if this can be expanded for future 

events.  In the meantime there are other methods available to 

provide feedback to the project team.   

  

This is an absolutely terrible idea which will make it much less safe 

for everyone (pedestrians, bikes, cars).  There was a reason that 

this was created as an elevated highway -- to protect those and 

separate them. 

Pedestrian and bicycle trips are being examined as part of this 

study to evaluate benefits or drawbacks within possible 

concepts. We think a perceived benefit of lowering Route1 down 

to grade is that you’re knitting that urban fabric together. It does 

have a tradeoff of introducing more conflict points and slowing 

people crossing at those points, but we will be examining these 

movements. 

  

The at grade idea is terrible.  Either leave it as is or put it below 

grade.  If you want to leave it unburied, that is less than ideal. 

Buried like the big dig in Boston or the 395 through DC near 

Georgetown Law.  That is safer and more pleasant for all. 

The project is trying to balance all modes of travel through the 

corridor including pedestrians, bicycles, transit, and automobiles; 

The recommended option includes no left turns at 18th Street to 

reduce vehicular conflict points with pedestrians; Phase 2 will 

also include investigating the feasibility of a pedestrian/bicycle 

underpass or overpass at 18th Street to provide an alternative to 

crossing at grade. 

 

  
This slowdown on route 1 will also cause more traffic to be pushed 

on the neighborhood streets making them less safer. 

Phase 2 of the study will investigate details of a comprehensive 

Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit 

congestions and traffic diversions to adjacent streets.  This 

should provide benefits to pedestrians, bicyclists, transit riders, 

and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th 

Street to provide an alternative to crossing at grade. 

 

sheldon Johnson 

How will the additional traffic be melded into all the new traffic on 

Crystal Drive including scooters, Electric and regular bikes,  a 

disaster wating to to happen.  Pedestrian overpasses for Crystal 

Drive like we had.  Safety is paramount. 

Phase 2 of the study will investigate details of a comprehensive 

Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit 

congestions and traffic diversions to adjacent streets.  This 

should provide benefits to pedestrians, bicyclists, transit riders, 

and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th 

Street to provide an alternative to crossing at grade. 

Christopher 

Soghoian 

Why did this study not examine the possibility of adding new 

protected bike lanes? I cannot understand how you are 

considering spending more than 100 million dollars to improve 

route 1 without considering the safety of those who cycle in our 

community. 

Bicycle lanes on Route 1 are not currently included in the study 

because they are not part of the Crystal City Sector Plan. 

Landscaping could be included along the roadway because that is 

called for the Crystal City Sector Plan.  Bicycle facilities are 

already available on parallel streets 

 

Michael Imbesi 
I strongly support the at-grade option, but believe that we should 

work to restrict automobile traffic more. 

Thank you for your support of the at-grade option.   

 

Phase 2 of the study will investigate details of a comprehensive 

Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit 

congestions and traffic diversions through adjacent streets.  This 

should provide benefits to pedestrians, bicyclists, transit riders, 

and motorists.   

Burt Grenell I hate this idea, and vote against funding it.   

Comment noted.  

Lisa Wischkaemper 

I live on the west side of 1 and we frequently use the crossings at 

15th and 18th, which feel very safe.  If all crossings at grade, we 

will probably start driving to crystal city instead of walking. 

In using bridges or underpasses much like at 18th Street today 

there is no pedestrian delay for crossing Route 1. As part of the 

next phase of the study VDOT will be analyzing the potential for 

a pedestrian overpass or underpass at 18th Street. 

Clay Gottschall 

What will happen to the thousands of cars streaming out of DC 

onto Rt 1 every rush hour?  The outbound 14th St Bridge will be a 

parking lot every day.  Overflow traffic onto neighborhood streets 

will be unbearable.  Doing nothing is better than this.  

Phase 2 of the study will investigate details of a comprehensive 

Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit 

congestions and traffic diversions through adjacent streets.  This 

should provide benefits to pedestrians, bicyclists, transit riders, 

and motorists. 

  Fewer car lanes, more lanes for buses and bikes 

Four thru travel lanes do not provide enough capacity for the 

reduced traffic anticipated after a comprehensive TDM strategy 

is implement. Route 1 will retain the 6 thru lanes; Bicycle 

accommodations are proposed for 15th and 18th Streets across 



4. VDOT Website Survey after PIM #3 

 

PIM #3 (June 16, 2021) Website Survey 

Survey closed 7/12/21 

Name (optional) 
Please provide any additional information or suggestions that 

will assist with this feasibility study. 
Response 

Route 1. Bicycle accommodations are not provided along Route 1 

in accordance with the Crystal City Sector Plan and the Bicycle 

Element of the Master Transportation Plan. 

 

 

  

This is a ridiculous concept. How is asking a pedestrian/bicyclist to 

cross 7 lanes of traffic ever safer than having all traffic cross 

overhead??? Even if a bridge/underpass was added for peds/bikes, 

that's really inconvenient. Why spend so much money 

The project is trying to balance all modes of travel through the 

corridor including pedestrians, bicycles, transit, and automobiles 

and tradeoffs are anticipated between the different modes. The 

project is also going to create an urban boulevard that will 

enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal 

City Sector plan. 

 

Matthew Schwartzer 

The redesign of route 1 will shape the future of Crystal City and I 

hope that future knits the neighborhood together and removes 

the psychological barrier separating Crystal City and Pentagon City. 

People and place must come before commuters and cars.  

The project is trying to balance all modes of travel through the 

corridor including pedestrians, bicycles, transit, and automobiles 

and tradeoffs are anticipated between the different modes. The 

project is also going to create an urban boulevard that will 

enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal 

City Sector plan. 

 

Joseph Artrip 

An urban boulevard is a terrible idea. It is bad for congestion, 

pedestrians, and is wasting hundreds of.millions of dollars to tear 

down good infrastructure. Either keep the elevated Rt 1 or tunnel 

rt 1 under a surface street. 

The project is trying to balance all modes of travel through the 

corridor including pedestrians, bicycles, transit, and automobiles 

and tradeoffs are anticipated between the different modes. 

 

Tunneling Route 1 below grade is not feasible in the study area 

due the location of the Crystal City Underground tunnel to the 

Crystal Gateway Marriott and the Metro Blue/Yellow line tunnel 

below 18th Street. 

Daniel Grey 

The proposed plan is reprehensible in its omission of an analysis of 

traffic on I-395. Already, the right lane coming over the 14th st 

bridge backs up extensively because of the GW Parkway. Now, 

new lights will back up the left lane, including the HOV.  

Analysis of the southbound ramp from I-395 to Route 1 is 

includes in the study’s traffic analysis.    

  

I have lived here long enough to remember when these sections of 

Route 1 were elevated. I do not want to see money spent to 

reverse that action. I am concerned about pedestrian safety at the 

intersections and rerouting of traffic through my neighborhood. 

The project is trying to balance all modes of travel through the 

corridor including pedestrians, bicycles, transit, and automobiles 

and tradeoffs are anticipated between the different modes. The 

project is also going to create an urban boulevard that will 

enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal 

City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive 

Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit 

congestions and traffic diversions through adjacent streets.  This 

should provide benefits to pedestrians, bicyclists, transit riders, 

and motorists. Phase 2 will also include investigating the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th 

Street to provide an alternative to crossing at grade. 

 

ERIC R. EATON Analysis tends to show that this plan is flawed and a bad idea!!! 
Comment noted.  

  

There will be too much distraction for drivers adding more risks to 

pedestrians.  Already on Crystal Drive drivers drive right through 

flashing crosswalks.  Also have concerns about rental bikes and 

scooters scattered along the sidewalks. 

The study recommendation would transform Route 1 into an 

urban boulevard.  This action alone will have a traffic calming 

effect;  Rental bikes and scooter clutter is an issue that can be 

discussed with Arlington County.   

Curtis M Bedke 

The VDOT initiative to lower Route 1 to grade at 15th and 18th 

Streets will adversely impact pedestrian and bicyclist safety.  

Realistically, it will create a psychological barrier along Route 1 for 

residents on either side - noisy and dangerous. 

The project is trying to balance all modes of travel through the 

corridor including pedestrians, bicycles, transit, and automobiles 

and tradeoffs are anticipated between the different modes. The 

project is also going to create an urban boulevard that will 

enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal 

City Sector plan. 

 

Phase 2 of the study will include investigating the feasibility of a 

pedestrian/bicycle underpass or overpass at 18th Street to 

provide an alternative to crossing at grade. 

 



4. VDOT Website Survey after PIM #3 

 

PIM #3 (June 16, 2021) Website Survey 

Survey closed 7/12/21 

Name (optional) 
Please provide any additional information or suggestions that 

will assist with this feasibility study. 
Response 

Holly Dockery 

Don’t proceed with the “at grade” proposal for Route 1 through 

Crystal CIty. The approach is obviously deeply flawed and the 

solutions are, at best, aspirational for the distant future. A rigorous 

study would show the negative impacts on the area. 

The project is trying to balance all modes of travel through the 

corridor including pedestrians, bicycles, transit, and automobiles. 

 

Dan Alban 

I oppose converting Route 1 to an at-grade urban boulevard. As 

the study found, it will make Route 1 less safe for pedestrians, will 

make traffic worse, & is costly.  I am surprised it was the 

recommended plan. Just improve the existing elevated roadway. 

The project is trying to balance all modes of travel through the 

corridor including pedestrians, bicycles, transit, and automobiles; 

The recommended option includes no left turns at 18th Street to 

reduce vehicular conflict points with pedestrians; Phase 2 will 

also include investigating the feasibility of a pedestrian/bicycle 

underpass or overpass at 18th Street to provide an alternative to 

crossing at grade. 

 

Ernie F 

Lowering Route 1 to street level in the 18th to 12th Street area will 

present safety risks to pedestrians and cyclists, and increase traffic 

congestion. I can envision zero benefits to residents, visitors, and 

commercial business interests as a result. TU 

The project is trying to balance all modes of travel through the 

corridor including pedestrians, bicycles, transit, and automobiles; 

The recommended option includes no left turns at 18th Street to 

reduce vehicular conflict points with pedestrians; Phase 2 will 

also include investigating the feasibility of a pedestrian/bicycle 

underpass or overpass at 18th Street to provide an alternative to 

crossing at grade. 

 

K Burke  
You need to reduce lanes of rt 1 AND opportunities to turn onto Rt 

1, otherwise this will be a nightmare for pedestrians.  

Four thru travel lanes do not provide enough capacity for the 

reduced traffic anticipated after a comprehensive TDM strategy 

is implement, Route 1 will retain the 6 thru lanes; The 

recommended option includes no left turns at 18th Street to 

reduce vehicular conflict points with pedestrians; Phase 2 will 

also include investigating the feasibility of a pedestrian/bicycle 

underpass or overpass at 18th Street to provide an alternative to 

crossing at grade. 

 

Alyson Sadofsky 

As an almost 30 year resident of Crystal City, I am very much 

disappointed with VDOT's insistence with going forward with the 

Option 3 proposal to bring Route 1/Richmond Highway to grade in 

the Crystal City corridor. This was by far the worst option,. 

Comment noted.  

Don Anderson 
Do not spend millions of tax payers money to make route 1 less 

commuter friendly.   

Comment noted.  

M Hindin 

I fully support the position of the Livability 22202 working group.  

The current proposal spends $180 million to decrease safety and 

increase congestion.    

Comment noted. 

Douglas Brown 

1) Corral/dock the SMDs; 2) Does plan account for future 

maintenance costs associated with any brick pavers used and the 

abundance of paint used on the asphalt for bike lanes and 

pedestrian crosswalks?  If no, the application of all should be 

reduced. 

No design materials have been chosen at this point.  

Maintenance of the paving surfaces and paint is something that 

will be reviewed at a later project development phase.    

David Tuma 

What were the decisions made about the need for a change to 

Route 1 prior to approving the Amazon building plans?  Why have 

they changed?  Why another study or proposal?  Why can't we 

continue with the decisions made that allowed the building of  

Amazon? 

The limits of the study were set to investigate a change in 

configuration from an elevated highway to an at-grade urban 

boulevard.  This potential change was discussed during 

negotiations with Amazon on relocating to Virginia.   

Randy Swart 

A major highway with this much traffic is not a candidate for an 

urban boulevard. The proposal to lower the road to the surface 

will take away the safe and comfortable crossings that I now use 

on my bicycle.  

The project is trying to balance all modes of travel through the 

corridor including pedestrians, bicycles, transit, and automobiles 

and tradeoffs are anticipated between the different modes. 

Bicycle lanes on Route 1 are not currently included in the study 

because they are not part of the Crystal City Sector Plan. 

Landscaping could be included along the roadway because that is 

called for the Crystal City Sector Plan.  

 

Phase 2 of the study will investigate details of a comprehensive 

Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit 

congestions and traffic diversions through adjacent streets.  This 

should provide benefits to pedestrians, bicyclists, transit riders, 

and motorists. Phase 2 will also include investigation the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th 

Street to provide an alternative to crossing at grade. 

 



4. VDOT Website Survey after PIM #3 

 

PIM #3 (June 16, 2021) Website Survey 

Survey closed 7/12/21 

Name (optional) 
Please provide any additional information or suggestions that 

will assist with this feasibility study. 
Response 

Robert Farnsworth 

I do NOT support the failed VDOT study and proposal. The safety 

concerns outlined, highlighted, loudly expressed by the multiple 

civic associations have not been mitigated, nor even addressed. 

We’re sorry you don’t agree with the recommendation.  The 

community has had an impact on the decisions made as part of 

this study the outcome is better for your involvement.   

Steve Wartik 

As someone who often uses the Route 1 underpasses, I am not in 

favor of an at-level crossing. Waiting for lights to change will slow 

my transit time significantly. 

We’re going to have to look very specifically at the signal timing 

and see what is a tolerable amount of wait for a pedestrian or a 

vehicle. We’ll have to weigh those too. 

Ted Saks 

The options FAIL on all key criteria, one exception. The only real 

achievement is in giving JBG developable land at public expense!  

It fails in pedestrian safety, traffic impacts on surrounding roads 

and intersections into Alexandria. 

Comment noted.  

Eric Cassel 

This study is incomplete. For example, traffic is going to have to 

slow from the North and this study does not include any traffic 

control from the North. In addition, other intersections are critical 

to the success of any change and they are ignored.  

Both the MWCOG model and the Arlington County traffic model 

were used in the traffic analysis for this study.  The study 

anticipates and recommends traffic calming measures for 

southbound traffic.  All the intersections surrounding the study 

area were included in the model.   

Kyle Allen 

I support the livability 22202 position. In addition, with 2 small 

kids, I’m concerned about the increase in cut through traffic to 

side streets.  

Phase 2 of the study will investigate details of a comprehensive 

Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit 

congestions and traffic diversions through adjacent streets.  This 

should provide benefits to pedestrians, bicyclists, transit riders, 

and motorists.  Livability 22202’s comments have been 

addressed in the Project Email Inbox and Letters section above. 

Rob Kreppel 

Please consider that it is now much harder to get in and out of my 

hood. It takes longer to go north on GW Parkway because of lane 

reduction for bike crossing, harder to get from Eads to Rte 1 S 

since the throughway was removed. Too many lights on rte 1.  

The project is trying to balance all modes of travel through the 

corridor including pedestrians, bicycles, transit, and automobiles 

and tradeoffs are anticipated between the different modes. The 

project is also going to create an urban boulevard that will 

enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal 

City Sector plan. 

 

Scott Meyer 

Please reconsider this concept from the perspective of multimodal 

safety. Replacing underpasses with crosswalks across a giant 

highway would increase risks to all vulnerable road users traveling 

between Pentagon City and Crystal City. 

Phase 2 of the study will investigate details of a comprehensive 

Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit 

congestions and traffic diversions through adjacent streets.  This 

should provide benefits to pedestrians, bicyclists, transit riders, 

and motorists; The recommended option includes no left turns 

at 18th Street to reduce vehicular conflict points with 

pedestrians; Phase 2 will also include investigating the feasibility 

of a pedestrian/bicycle underpass or overpass at 18th Street to 

provide an alternative to crossing at grade. 

Scott Miles 

I support the Livability22202 position. I like the *idea* of an urban 

boulevard, but not as recommended. Any at-grade plan must have 

a realistic plan to maintain or improve current pedestrian safety, 

ped/bike/auto cross times, and cut-through traffic. 

The project is trying to balance all modes of travel through the 

corridor including pedestrians, bicycles, transit, and automobiles 

and tradeoffs are anticipated between the different modes. The 

project is also going to create an urban boulevard that will 

enhance connectivity, activate the space along Route 1, and 

integrate Route 1 into the urban fabric as called for in the Crystal 

City Sector plan. 

 

Phase 2 of the study will investigate details of a comprehensive 

Travel Demand Management (TDM) Strategy to reduce traffic by 

shifting people to other travel modes and thereby limit 

congestions and traffic diversions through adjacent streets.  This 

should provide benefits to pedestrians, bicyclists, transit riders, 

and motorists. Phase 2 will also include investigation the 

feasibility of a pedestrian/bicycle underpass or overpass at 18th 

Street to provide an alternative to crossing at grade. 

 

Livability 22202’s comments have been addressed in the Project 

Email Inbox and Letters section above. 

 

James Lantelme 

Additional options/ideas need to be explored for the at-grade 

option. While I am in favor of the at-grade rt 1and am open to the 

idea of 6 lanes, having them be general use all hours traffic lanes is 

a waste of lanes. Look into transit-only and parking. 

The Metroway system currently operates within 2 blocks of 

Route 1.  There are no plans to relocate this system to Route 1; 

Implementation and operations of on-street parking is up to the 

locality and could be implemented in any future urban boulevard 

  



4. VDOT Website Survey after PIM #3 

 

PIM #3 (June 16, 2021) Website Survey 

Survey closed 7/12/21 

Name (optional) 
Please provide any additional information or suggestions that 

will assist with this feasibility study. 
Response 

Teresa Jakubowski 

Adverse effects of lowering Rte 1 to grade have been discounted.  

CCSP improves development opportunities without worsening 

traffic on side streets, creating back-ups, isolating Crystal Dr via 

prohibited SB left turns, and protects pedestrian crossings 

The project is trying to balance all modes of travel through 

the corridor including pedestrians, bicycles, transit, and 

automobiles and tradeoffs are anticipated between the 

different modes. Phase 2 of the study will investigate 

details of a comprehensive Travel Demand Management 

(TDM) Strategy to reduce traffic by shifting people to other 

travel modes and thereby limit congestions and traffic 

diversions through adjacent streets.   

 

Restricting left turns at 18th Street is not isolating Crystal 

Drive it is simply replicating today’s condition and reducing 

the number of vehicle pedestrian conflict points.   
 

  

Unfortunately, the presentation was not, in my opinion, user 

friendly.  The explanations were long, technical and not easy to 

follow. It left the impression that the outcomes were a foregone 

conclusion.  Not the best way to deliver bad news.  

Thank you for your feedback.  See appreciate your involvement 

in the process.   

 



                                                      
 
 

January 11, 2021 
 
Dan Reinhard 
VDOT P.E., Project Manager 
4975 Alliance Drive 
Fairfax, VA 22030 
  

RE:  Livability22202 Comments on VDOT’s Feasibility Study of Route 1 
 
Dear Mr. Reinhard, 
  
Thank you and VDOT for hosting the Public Information Meeting on the Multimodal 
Improvements Study for Route 1 December 16 and extending the public comment period to 
January 11. The Livability22202 community is vitally interested in the outcome of the study and 
how the principles we have enunciated in our Framework and Action Plan of November 2019 
will be addressed in the final VDOT recommendations.  Providing safe, convenient, connected, 
comfortable east-west Route 1 crossings for people of all ages and abilities and for all modes of 
transportation is a Livability22202 priority and the most important goal of the Working Group.   
 
We are pleased that VDOT described that the feasibility study “aims to provide sufficient 
information to make the best decision on a future project on Route 1 in Crystal City” in the 
VDOT Public Information Meeting No. 1, December 16, 2020. And we are also pleased that the 
study will include both an “analysis of existing configuration and analysis of concepts presented 
in the Crystal City Sector Plan,” along with exploring an at-grade urban boulevard. We are also 
in agreement that if the study develops an understanding “of potential costs and issues/solutions 
for constructability and multimodal access,” the Crystal City community and Arlington County 
will be able to make informed decisions about the future of Route 1.  
 
With these goals in mind, we believe that the formulation of the alternatives for consideration, 
and the nature of the modeling undertaken to evaluate them will be critical to the outcomes of the 
study. Issues will include the selection of design concepts for Route 1 as a whole, as well as 
concepts for individual intersections and cross streets. Assumptions in the study regarding 
projections for future traffic volumes, peak hour volumes, transit use, and modal splits will also 
be critical. Because of the importance of the existing conditions data and planning assumptions, 
it is important that these be shared with the public now, during the early stages of the study 
formulation, rather than at the end of the study, or worse, not at all. While we are aware that 
sharing this background information and judgments about the future requires a little more effort 
from your consultant team up-front, we believe that it will save time overall and build public 
trust in the results of the study. 
 

Dan.Reinhard
Text Box
Attachment A



The attached Appendices, which address our concerns and explore some of our ideas, are divided 
into four broad sections: 

A.  Livability22202 Community Goals and Priorities 
B.  Missing information and Data in the “Existing Conditions” Presentation 
C.  Clarification of VDOT Study Concepts 
D.  Livability22202 Alternative Concepts 

Livability22202 Community goals and priorities  
 
Livability22202’s Route 1 Working Group began working virtually this summer.  Since then, 
members participated in a general Livability22202 virtual meeting and hosted two public 
meetings specifically on Route 1.  Records from these meetings are available through the 
Working Group section of the Livability22202 website. Many of the Working Group members, 
as members of the VDOT Task Force, are actively involved in the development and 
dissemination of VDOT project information.  While the status quo is not desirable to anyone, it 
does currently provide safe east-west connections for all modes. Given that at-grade intersections 
sacrifice safety and connectivity between neighborhoods for maximum aesthetic benefit, we have 
serious concerns.  Our overarching goals are spelled out in Appendix A. 
 
Missing information and data in the “Existing Conditions” Presentation 
 
The VDOT Public Information Meeting No. 1 of December 16 was identified as a presentation 
of existing conditions in the project schedule. While we appreciate the inclusion of information 
from the VDOT survey, and a few slides showing crash data and average speeds, we assume that 
a much more complete set of existing conditions data has been collected in order to undertake 
this important work. We assume that this would include data for both vehicular and transit uses, 
historic patterns and growth trends, and expected development densities and assumptions for trip 
generation from area build-out. Livability22202 is interested in having the opportunity to review 
this data and develop an understanding of it in order to build our ability to support the results of 
the study. To this end, we request that VDOT provide us a list of data sets collected to date, as 
set forth in Appendix B, including any existing conditions reports prepared by the consultant 
team, and follow up shortly with the full data distribution to the public. 
 
Clarification of VDOT Study Concepts  
 
Livability22202 recognizes the importance of clearly defining the parameters for each VDOT 
alternative to ensure the community understands what is under consideration.  Therefore, in 
addition to asking for consideration of the community concepts described in Appendix D, 
Livability22202 requests that VDOT recognize the importance of clearly defining the parameters 
for each of VDOT alternative to ensure the community understands what is under consideration. 
To this end, the descriptions in Appendix C document current Livability22202 understanding of 
what the three VDOT configurations consist of: 

Alternative 1: At-Grade Urban Boulevard 
Alternative 2: Existing Elevated Route 1 
Alternative 3: Crystal City Sector Plan Concept 

  



Livability22202 Alternative Concepts  
 
The VDOT Public Information Meeting No. 1 of December 16 presentation notes on page seven 
that “the current Route 1 feasibility study will examine at-grade, existing elevated, and Sector 
Plan configurations.” The Route 1 corridor is an important road for the local residents and 
through travel.  We have discussed extensively with the community many possible alternatives, 
in addition to VDOT’s three concepts.  We therefore request consideration of one or more 
additional concepts combining elements of all three options, which we describe in Appendix D 
as “Livability22202 Alternative Concepts.” 
 
Lastly, we appreciate the effort that is going into the study and look forward to reviewing the 
engineering results. A study of Route 1 in this area is long overdue. We just hope a broad 
stakeholder review of multiple alternatives, based on the best available data, is the next step. 
When the relevant parties decide to discuss alternatives that fully consider community concerns 
and to generate new alternatives that balance all stakeholder needs, we are ready to offer 
alternatives and participate in their discussion.  Until this happens, we endorse the Crystal City 
Sector Plan as the best alternative. 
 
Sincerely,   

 
Mike Pickford, President Scott Miles, President  Carol Fuller, President 
Arlington Ridge CA  Aurora Highlands CA  Crystal City CA 
 
Attachments: 

A. Appendix A – Livability22202 Community Goals and Priorities  
B. Appendix B – Existing Conditions - Missing Information and Data in the “Existing 

Conditions” Presentation 
C. Appendix C – Clarification of VDOT Study Concepts 
D. Appendix D – Livability22202 Alternative Concepts 

  
 
cc:  County Board Members 

Dennis Leach, Director, DES 
Bob Duffy, Planning Director, Community Planning Housing and Development 

  
 
  
 



Appendix A: Livability22202 Community Goals and Priorities 
 
Livability22202, a coalition of three civic associations in 22202 (Arlington Ridge, Aurora 
Highlands, and Crystal City), is committed to tackling the challenges facing our area with 
holistic strategies based on shared livability themes to create a better, more livable city. 
 
Livability22202 Goals, found in the Livability22202 Action Plan 
https://livability22202.org/files/Livability22202-Action-Plan-v1.0-12-Nov-2019.pdf  
are the following: 

• Address Housing Affordability 

• Provide Essential Services Across the Community 

• Foster Environmental Sustainability 

• Encourage Engagement, Arts, and Culture 

• Extend the Multimodal Transportation Network 
The need to design and implement better and safer connections across Route 1 is a key 
element of achieving the transportation goal, and further details are addressed in the 
accompanying Action Plan and Workshop Summary listed in the Appendix. 
 
One of the key outcomes of the Livability22202 process was to set up specific working 
groups to address key critical needs: affordable housing, the future of the Underground, 
open space, schools and daycare, the two-theater venue, and the Route 1 Working 
Group.  The slide deck prepared for the Pentagon City PDSP process displays some of 
the ideas from the working groups, and several of the slides focus on key transportation 
issues: connectivity, walkability, and transportation (https://livability22202.org/pdsp-
slides/) 
 
The Route 1 Working Group began working virtually this summer.  Since then, members 
participated in a general Livability22202 virtual meeting and hosted two virtual public 
meetings specifically on Route 1.  Records from these meetings are available through 
the Working Group section of the Livability22202 website: 
https://livability22202.org/route-1-working-group/  Many of the Working Group 
members, as members of the VDOT Task Force, are actively involved in the development 
and dissemination of VDOT project information.   
 
The Working Group has drafted a set of goals for the Route 1 project. Our community-
based recommendations for an innovative new vision for Route 1 and its cross streets 
between 12th St. South and 23rd St. South, include the following: 

• Provide a safe, convenient, connected, accessible, comfortable, and enticing 
space for people of all ages and abilities and using all transportation modes 

• Reduce unnecessary points of pedestrian conflict and prioritize elimination of 
points of conflict at intersections 

• Include a healthy, sustainable, and lush green environment that everyone can 
enjoy and that significantly increases available open space in 22202 

https://livability22202.org/files/Livability22202-Action-Plan-v1.0-12-Nov-2019.pdf
https://livability22202.org/pdsp-slides/
https://livability22202.org/pdsp-slides/
https://livability22202.org/route-1-working-group/
https://livability22202.org/route-1-working-group/


• Support a healthy, connected, robust, and growing 22202 community 

• Support the local business community 

• Increase equitable transportation access 

• Maintain appropriate throughput for both east-west and north-south traffic 

• Recognize the need for intuitive transportation designs to accommodate the 
many visitors that may be unfamiliar with the area 

• Develop an effective economic model to build and maintain the new roadway 

• Is data-driven and evidence-based 

• Align with decision making authority for Route 1 decisions and actions 

• Meet both current and future transportation needs --through at least 2050 

• Include an evaluation plan, performance metrics, and a strategy for revisions if 
the changed roadway is inadequate 

• Articulate strategies to improve the roadway performance that will be 
implemented along the roadway south of 23rd Street when revisions are made 
on that portion of Route 1 

• Allow the Working Group to consider multiple options and a range of possible 
outcomes; and 

• Regardless of the final decision, provide sidewalks, crosswalks and other aspects 
of the project accessible in accordance with the most current national urban 
planning standards 

 
VDOT Project Goals and Livability22202 Responses 
 
We also appreciate that VDOT has provided a set of stated goals for the project, which we 
include here with comments. The purpose of the VDOT study, as described on the project web 
page 
(http://www.virginiadot.org/projects/northernvirginia/route_1_multimodal_improvements_stu
dy.asp) “is to identify enhanced multimodal connectivity and accommodations along and across 
Route 1 in Crystal City, to meet the changing transportation needs of this growing urban activity 
center. The need for this study is two-fold: 

• Multimodal transportation demand is increasing from the creation of an additional 
Amazon U.S. Headquarters (HQ2) and other ongoing development in the Crystal City 
and Pentagon City area 

• These areas are already heavily developed with limited space for expanding the 
footprint of the transportation network 

 
VDOT further states: 

o The study scope will study “Route 1, from approximately 12th Street to 23rd 
Street South” and “explore an at-grade urban boulevard, but also review and 
compare potential improvements to the current elevated condition, and the 
elevated urban boulevard described in the Crystal City Sector Plan. Ultimately, 
the study aims to provide sufficient information to make the best decision on a 
future project on Route 1 in Crystal City.” 

 

http://www.virginiadot.org/projects/northernvirginia/route_1_multimodal_improvements_study.asp)
http://www.virginiadot.org/projects/northernvirginia/route_1_multimodal_improvements_study.asp)


o At this time, no construction funding has been allocated, so this study will not 
set design or construction dates.  

 
o This study will be performed in close coordination with Arlington County staff 

and other local and regional stakeholders. 
 
We note that VDOT's language for the Study Scope has evolved: The slide from the first Task 
Force meeting states: “At-grade urban boulevard focus because it is unusual and extremely 
complex.”  However, the slides from the second Task Force meeting and the Public Meeting 
state: "Seeking to understand potential costs and issues/solutions for constructability and 
multimodal access." (p. 20, p. 9). The Livability22202 Working Group believes that the study 
scope is very important and that any changes to the scope during the course of the project 
should be highlighted and justified. We would like to ask VDOT why this part of the study scope 
was changed, and why is the study scope not on the VDOT main project webpage? 
 
VDOT Project Goals from the website are the following: 
http://www.virginiadot.org/projects/northernvirginia/route_1_multimodal_improvements_stud
y.asp 

1. Safety: Improve multimodal safety for pedestrians, bicyclists, micro-mobility modes, 
transit and vehicles along and across Route 1 

2. Multimodal accessibility and accommodation: Increase multimodal accessibility and 
accommodation along and across Route 1 

3. Transit effectiveness: Make transit more accessible, reliable, and convenient 
4. Vehicular operations: Maintain an appropriate level of vehicular operation and 

accommodation along Route 1 and on intersecting streets: 15th Street, 18th Street, 20th 
Street, and 23rd Street: 

5. Environmental: Preserve, protect, or enhance the built, natural, visual, and social 
environments 

 
Livability22202 Comments on VDOT Project Goals: 

• Goal 1: Study should define the appropriate design speed to achieve safety. We 
recommend setting the maximum speed limit to 25mph along Route.   Speed Kills: Every 
5 MPH increase in speed increases the fatality and serious injury rates for bike-ped 
injuries significantly.  See this NHTSA report (look at tables on p. 12) and links from the 
Vision Zero Network site: https://visionzeronetwork.org/resources/safety-over-speed/   
Alexandria has lowered its speed limits to 25 along its sections of Route 1, and DC is 
moving towards Slow Streets (15 mph).   

• Goal 4: Add key parallel streets (Crystal Drive, Eads, Fern, Hayes, Joyce) to the 
maintenance of vehicular operations goal.  Traffic trend data reported in the DES 
Pentagon City traffic report show that traffic on these streets is increasing, and the 
community is concerned that Route 1 traffic will migrate to these parallel streets.  
Minimizing cut-through traffic is a priority of the Livability22202 community.  Study 
should determine appropriate level of peak hour traffic to be accommodated. 

• Goal 6: Urban Fabric: Integrate Route 1 with urban fabric of Crystal City and Pentagon 
City.  This new goal appears on VDOT’s slide presentations at meetings, but it does not 
appear on the project website.  The Livability22202 community would support this goal 
if it is added, as it supports our goal of connectivity throughout 22202. Please add to the 
website. 

http://www.virginiadot.org/projects/northernvirginia/route_1_multimodal_improvements_study.asp
http://www.virginiadot.org/projects/northernvirginia/route_1_multimodal_improvements_study.asp


Appendix B: Missing Information and Data in the Existing Conditions 
Presentation 
 
The VDOT Public Information Meeting No. 1 of December 16 was identified as a presentation of 
existing conditions in the project schedule. While we appreciate the inclusion of information 
from the VDOT survey, and a few slides showing crash data and average speeds, we assume that 
a much more complete set of existing conditions data has been collected in order to undertake 
this important work. We assume that this would include data for both vehicular and transit uses, 
historic patterns and growth trends, and expected development densities and assumptions for 
trip generation from area build-out. Livability22202 is interested in having the opportunity to 
review this data and develop an understanding of it in order to build our ability to support the 
results of the study.  
 
Recommendation: To this end, we request that VDOT provide us a list of data sets collected to 
date, including any existing conditions reports prepared by the consultant team, and follow up 
shortly with the full data distribution to the public.  
 

Traffic Data and Projections 
 
The volume of pedestrian and bicycle traffic is likely to grow substantially with completion of 
Amazon’s HQ2 housing 25,000 employees, many hundreds of which will likely live or arrive via 
VRE on the east side of Route 1 and need to cross the highway twice daily from home to work. 
Because the safety and convenience of east-west pedestrian, bicycle and transit traffic needing 
to cross Route 1 is of utmost importance, the study should provide data and assumptions for 
VRE and Metro ridership, and pedestrian flows from Crystal City to Amazon HQ2 and other 
commercial development west of Route 1. Ridership numbers at the Crystal City multi-modal 
center for Metro, buses, and other modes are needed. This analysis should include estimates of 
the signal cycle and phase lengths to accommodate pedestrian crossings if an at-grade strategy 
is pursued. 
 
With Arlington County in the process of updating the Pentagon City PDSP, we understand that a 
full set of transportation data and traffic modeling is under development in that study.  During 
the first meeting of the VDOT project Task Force, VDOT staff indicated that they would rely on 
County data for many of their traffic projections for the project, specifically data presented 
through the current and ongoing Pentagon City Planning Project. Livability22202 will be 
interested in seeing how the data from the county and VDOT studies overlap and mesh as we 
move forward. In the event additional data are necessary, VDOT should describe the strategy for 
the collection of such data. 
 
However, we have the following concerns about relying on the Pentagon City PDSP traffic study 
data: 

• The transportation modeling work was scheduled to be completed by the end of 2020, 
but it is not yet available.  Will it be available in time to be useful for the VDOT study?  If 
not, what will be used instead? 

• The DES transportation study contains lots of potentially useful data, although we 
disagree with some of the conclusions and analyses:  The conclusion about the impact of 
growth on traffic in 22202 stated on p. 30:  "These figures suggest that during the last 40 



years, the planned and centralized development around our Metrorail stations is not 
significantly impacting daily traffic flow within the historically single-family 
neighborhoods located in 22202."  This conclusion only focuses on traffic patterns on 
23rd Street and on Arlington Ridge Road. The Table on p.58, with traffic trends at 5-year 
intervals from 1989-2019, shows significant increases, almost doubling in some cases, 
for Fern, Hayes, Joyce, and Crystal Drive; and Eads between Fort Scott and 23rd. These 
charts also show significant increases: Crystal Drive p. 73, Hayes/Joyce p. 74, and 
Eads/Fern p. 75.  These are all streets that the community feels may be further 
impacted by cut-through traffic with proposed changes to the Route 1 design.   The 
increased use of these neighborhood streets has been addressed with DES in recent 
years although no solutions have been articulated by Arlington County to our 
knowledge.  

• The DES transportation study does not include data on where drivers are coming from 
or where they are going – essential information for Route 1 traffic projections. These 
data exist however and should be included in the VDOT study. For example, a recently 
released MMTIA report, for the 2001 S. Clark development, includes TAD data on origins 
and destinations for commuting traffic: https://projects.arlingtonva.us/wp-
content/uploads/sites/31/2020/12/MMTIA-CrystalPlaza1-Aug2020-Draft.pdf (see pp. 
68-69). 

 

Safety Data 
 
VDOT project staff presented a summary of crash data for Route 1 for 2015-2020 during the 
second Task Force meeting and the Public Meeting.  We look forward to the release of the full 
report, as the summary provided insufficient information. The initial summary gives us little 
confidence that the project team is seriously analyzing the safety impacts associated with 
exposing the high volumes of vulnerable road users that cross under Route One to 
interactions with tens of thousands more drivers on the Route 1 through-lanes. 
 
Specific safety data and analyses that we hope to see in conjunction with this study include: 

• Volumes of pedestrians and bicyclists traversing the midblock portions of 12th and 18th 
Streets, which are currently grade-separated from Route One motor vehicle traffic. 

• A crash forecast for a new at-grade intersection at 18th Street S using Highway Safety 
Manual methods. 

• Actual speed data for all street segments on or intersecting with Route One. 
 
We also encourage VDOT staff to review other sources, such as the County Vision Zero recently 
released critical crash analysis report and  2019 Annual Crash Report that show that 22202 
continues to be a high crash area, especially for our most vulnerable road users.  These data and 
analyses should be included in VDOT’s own safety analysis for project alternatives.  Some 
highlights from these reports are: 

• Pedestrians are our most vulnerable crash victims:  While crashes involving pedestrians 
make up only about 5% of all crashes, pedestrian crashes make up almost a quarter of 
critical crashes and over half of fatal crashes. This data affirms that when a pedestrian is 
involved in a crash, their injury is much more likely to be severe. 

https://projects.arlingtonva.us/wp-content/uploads/sites/31/2020/12/MMTIA-CrystalPlaza1-Aug2020-Draft.pdf
https://projects.arlingtonva.us/wp-content/uploads/sites/31/2020/12/MMTIA-CrystalPlaza1-Aug2020-Draft.pdf
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/19/2020/09/Systemic-Analysis-Exec-Summary.pdf
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/19/2020/09/FINAL-2019_Annual-Report-Final.pdf


• Pedestrians are not safe crossing at intersections: Half of all pedestrian crashes in 2019 
were crossing with a signal at an intersection (p. 23). In more than a third of severe 
pedestrian crashes, the driver was making a left turn (p. 4 analysis) 

• Bicyclists made up about 2% of all reported crashes but 8% of serious crashes.  90% of 
reported cyclist crashes had injuries (p. 25).  In 44% of critical bike crashes, the driver 
was making a right turn (p. 5 analysis). 

• 22202 is a high crash neighborhood, with the highest number of crashes at one 
intersection in the County (Army-Navy at South Hayes, p. 27).  We also have a high 
number of pedestrian crashes (p. 28) and cyclist crashes (p. 39 in our area and have bike 
and pedestrian intersections tied for second place for crashes (S. Fern and 15th; S. Joyce 
and 15th).  Pentagon City alone had five critical pedestrian crashes, all of which involved 
large trucks (p. 4 and p. 7 analysis) 

• Speed kills:  Speed-related crashes made up about a quarter (26%) of critical crashes 
compared to 21% of overall (p. 5 analysis). 

• Larger vehicles cause more severe injuries:  23% of crashes with severe injuries involved 
turning large trucks (p. 4 analysis) 

 

Study Process and Parameters 
 
We appreciate that VDOT pledged during its December 16th information meeting that its 
feasibility study would “provide sufficient information to make the best decision on a future 
project on Route 1 in Crystal City.”  Likewise, we are pleased that the study will include an 
“analysis of existing configuration and analysis of concepts presented in the Crystal City Sector 
Plan,” while exploring the feasibility of an at-grade urban boulevard [along with the] potential 
costs and issues/solutions for constructability and multimodal access. This will enable the 22202 
community and Arlington County to formulate informed conclusions about the future of Route 
1.  
 
We trust that there will be a formulation of alternatives for consideration, and recognition that 
the nature of the modeling undertaken to evaluate them will be critical to the outcome of the 
study. Options will include the selection of design concepts for Route 1 as a whole, as well as 
concepts for individual intersections and cross streets. We assume that critical projections for 
future traffic volumes, peak hour volumes, transit use, and modal splits will be developed. And 
we trust that these predictions and/or assumptions will be shared promptly with the public 
during the early stages of the study rather than at its end, or worse, not at all. While we are 
aware that sharing this information about the future requires a little more effort from your 
consultant team up-front, we believe that it will save time overall and build public trust in the 
results of the study. 
 
Given the limited time available for the December 16th public presentation, we recognize that it 
would have been difficult to provide any level of detail that would allow the stakeholder 
community to obtain a complete picture of the study’s progress to date. However, the project 
timeline provided on page 10 of the presentation indicated that “Data Collection and Review” 
had been completed, and that both the “Multi-modal Transportation Analysis,” and the 
“Concept Planning (Alternatives Development)” were underway.  Accordingly, we submit that it 
is critical that VDOT share with the community as soon as possible all materials developed to 
date rather than just provide the cursory overview during the public meeting.  Hence, we would 



appreciate VDOT’s making available to Livability22202’s representatives the full existing 
conditions report and a full description of both the Multimodal Transportation Analysis and the 
Concept Planning Alternatives Development as soon as possible, certainly well in advance of the 
next scheduled public workshop in March. 
 
We assume that modeling of the alternative design concepts will be based on identified 
alternative assumptions for future traffic based on a range of projections for peak hour loads, 
transit utilization, and changes in commuting patterns. As the traffic modeling exercise 
advances, in order to properly compare the alternatives described in the study’s scope, the 
vehicular circulation performance for each alternative will be based on a range of future growth 
scenarios, including modal splits, transit utilization, peak hour load shifting, and levels of service. 
The performance of the alternatives under different growth and use scenarios should be 
provided for comparison, and results should not lead to the automatic rejection of a specific 
alternative if it fails to satisfy a predetermined level of service or performance. Nor should a 
single estimate of traffic volumes in future conditions be utilized, since the likelihood of 
substantial changes in vehicular utilization is high. For instance, despite plans to reduce parking 
available to 22202 residents and commuters, and while ownership and use of personal vehicles 
may decline in coming years, the advent, cost and convenience of automated vehicles (AVs) 
could lead to an increase in overall growth of vehicular traffic on existing roadways, particularly 
given the COG’s prediction that as the area’s population grows in the coming years, the percent 
of commuters traveling to work in single-occupancy vehicles will remain what it has been. .  The 
potential for significant impacts on community roadways as a result of apparently minor use 
changes was evidenced by the recent use of a parking area on for a ride hailing vehicle staging 
lot for National Airport.  Also possible, the future use of AVs and subscription services could lead 
to an overall reduction in vehicle-miles-travelled. The study should include assumptions based 
on these predictions. 
 
Thus, the process should reveal differences in levels of performance on an order of magnitude 
basis, for the different concepts and different assumptions, including about future transit 
growth and utilization. The study should also identify problem areas or specific challenges 
requiring solutions for a select set of options, since points of failure for a particular concept 
might be limited to a discreet set of issues and have the potential to be solved through relatively 
minor adjustments to the plans. And finally, in addition to modeling the vehicular performance 
of the various alternatives, the process will also need to develop tools to aid the community in 
visualizing, assessing and predicting pedestrian and bicycle populations, urban design, and 
potential development and population growth in 22202. 
 
To allow full evaluation of concepts Livability22202 requests that the study process and 
modeling be able to document where delays and potential traffic back-ups could occur. For 
instance, given the potential growth of Route 1 traffic traveling daily to and from Amazon’s HQ2 
and other 22202 destinations in the coming years, the capacity of existing ramps connecting 
Route 1 to 15th Street should be evaluated, along with the possibility that traffic could queue 
from these ramps back onto the highway.  Indeed, it will be critical for VDOT and the County to 
develop a collaborative process for coordinating the timing of traffic signals to alleviate back-up 
congestion of vehicles exiting the highway and entering the local street network.  
 
A primary concern of the 22202 community is the potential for traffic to divert from Route 1 into 
the neighborhoods during peak travel periods and even other times of day. Any congestion in 



the Route 1 corridor could well induce commuter traffic to divert onto narrow local residential 
streets creating safety hazards and compromising livability of 22202 neighborhoods. The traffic 
modeling in the study should identify assumptions regarding such spillover traffic, and any 
street network assumptions or modifications that can be used to mitigate these types of 
impacts.   
 
In addition, given the community growth underway, it is likely that Arlington County Public 
Schools (APS) will build a new elementary school somewhere in Crystal City or Pentagon City in 
the coming years. The utility of that new school will be significantly hindered if an at-grade 
Route 1 limits the walkshed, while parents will understandably be reluctant to allow children to 
cross any at-grade Route 1 intersection on foot. This study must learn how APS safety policies 
and practices would treat hypothetical walksheds, given the intersection concepts included in 
the current alternatives. 
 
The study process should also recognize prior commitments made to the community concerning 
traffic.  A key part of building and sustaining trust during these studies is to attend to these prior 
commitments, else risk devaluing this present and future studies.  The study should include 
review of the Crystal City Sector Plan transportation implementation actions, in particular Action 
20, with regard to Arlington County commitments on 22202 neighborhood traffic impacts 
resulting from development in Crystal City and determine how this present study and 
subsequent plans will be in accord with these prior commitments. 
 
Traffic modelling of future conditions must also include consideration of a continuous direct 
parallel Clark/Bell Street corridor. Several recent development transportation analyses have 
omitted the planned realignment of Clark Street north of 15th Street S, to install a four-way 
intersection at 15th Street S, as called for in the Crystal City Sector Plan. As a part of the process, 
the community expects that consideration of the alternative concepts will include evaluation of 
costs, such that improvements which are relatively more expensive or cheaper to implement 
can be compared to the benefits derived, including open space and revenue that could be 
achieved from added development opportunities.  
 
The considerations of the alternatives and traffic estimates should include discussion of the 
potential for the future conditions not aligning with those estimates.  The discussion should 
include both broad strategies to accommodate those differences as well as a commitment to 
take action. 
 
Finally, the process should provide documentation of construction feasibility for the various 
alternatives. Construction phasing and durations should be shown such that the community can 
evaluate differences in disruption to surrounding businesses and neighbors between the 
different approaches. 
 
 

 
 
 

  

https://projects.arlingtonva.us/projects/15th-street-clark-bell-street-realignment/


Appendix C: Clarification of VDOT Study Concepts 
 
In addition to asking for consideration of the community concepts described in Attachment D, 
Livability22202 requests that VDOT recognizes the importance of clearly defining the 
parameters for each of VDOT alternative to ensure the community understands what is under 
consideration. To this end, the following descriptions document current Livability22202 
understanding of what the three VDOT configurations consist of: 
 

Alternative 1: At-Grade Urban Boulevard 
 
Livability22202 is aware that there are tradeoffs that are worthy of examination in studying the 
At-Grade Urban Boulevard Concept. Building a more typical urban street with lower speeds, and 
providing more regular intersections with cross streets, has the potential to improve the overall 
vehicular network and efficiently spread turning movements and volumes across multiple 
intersections, rather than concentrating added movements at more limited access points, as 
occurs with 15th Street currently. And the potential to transform Route 1 into an important main 
street within 22202, with buildings fronting on a boulevard, retail, wide sidewalks, and extensive 
tree planting, could provide a positive, generational transformation of the community. Our 
community is interested in finding solutions that improve sustainability, enhance walking and 
bicycling, and provide urban design advantages that will enhance the long-term economic 
health of 22202 and all of Arlington, when considering potential changes to Route 1. 
 
As part of the At-Grade Urban Boulevard concept, Livability22202 recommends that the physical 
design of Route 1 will be just as important as the determination and modeling of vehicular 
capacity, number of lanes, and turning movements. Our understanding is that the street cross 
sections included in the Crystal City Sector Plan, and the National Landing BID At-Grade 
Boulevard Concept study would form the basis for the design to be studied.  
Recommendation:  VDOT should provide a detailed conceptual plan early on in the analysis to 
explain the basis of the study, including the baseline concepts for number of travel lanes, the 
omission of bicycle lanes, median strips, and turning movements at intersections.  
 
Livability22202 has as a primary concern for ensuring pedestrian and bicycle safety with any at-
grade concept. As most Route 1 crashes involving these people occur at existing at-grade 
intersections, the community is concerned that dropping Route 1 to grade and creating 
additional signalized intersections will reduce overall pedestrian and cyclist safety unless 
significant measures to mitigate hazards are added. 
 
The following concepts to enhance the At-Grade Urban Boulevard alternative are suggested for 
discussion with the community, and potential inclusion in the VDOT modeling and study (we 
also note that many of these concepts for the At-Grade Boulevard are generally applicable to all 
concepts we have included here):  
 

• Create a bike-ped "tunnel" parallel to 18th street to provide safe passage below Route 
1. This below-grade passage should be considered for the possibility to tie directly to the 
existing below-grade Metro mezzanine, and in effect provide a Metro entrance and exit 
on the west side of Route 1. But unlike a traditional Metro entrance, it should be 



studied for the possibility to ramp down at an ADA compliant slope, include bicycle 
lanes, and the potential to tie into a large bicycle parking facility at Metro 

• Lower speed limits to at least 25mph (see Speed kills above) 

• Provide well-lit facilities throughout (note traffic crashes in darkness) 

• Provide protected intersections (also consider new style being used on Army-Navy CS 
project) 

• Provide protected bike lanes, both along Route 1, and for intersecting streets, as was 
proposed by the National Landing BID 

• Allow parking on Route 1, at least in "off hours", to calm traffic, increase pedestrian 
safety and commercial benefits 

• Utilize leading pedestrian Interval signals - we need a head start to avoid being hit by 
turning vehicles 

• Provide pedestrian-priority signal timing during off-peak hours 

• Utilize adaptive signal control systems to monitor traffic flows in real time and adjust 
signals for pedestrian and bicycle movements, including during peak hour periods. 
These signal control systems, including those on Route 1, should be connected to the 
local county traffic operations control, to enable the real-time management of traffic 
during special events, disasters, or evacuation orders. 

• Create a publicly available dashboard showing traffic metrics for the Route 1 corridor 
area, combining both VDOT and Arlington County traffic data 

• Implement shorter cycle lengths to decrease waiting time for crossing peds/cyclists 
(unlike Route 1 and 23rd) 

• Separately signalize ALL turns (no right on red) 

• Implement automated speed and red-light running enforcement 

• Develop effective strategies for enforcement, including locations where space may be 
provided such that enforcement may be safely conducted during rush hours 

• Automatic pedestrian recall buttons, which also supports cyclists 

• Prohibit U-turns 

• Sufficient crossing time for vulnerable pedestrians 
 
A significant degree of community concern with the At-Grade Urban Boulevard concept is 
related to the intersection of 18th Street and Route 1, and potential impacts to bus movements, 
and pedestrian and bicycle access to Metro and to and through Crystal City. We believe that this 
location will require significant effort to show feasibility of existing transit-oriented uses in any 
new configuration associated with the at-grade boulevard concepts. In addition, the At-Grade 
Urban Boulevard concept should focus on providing significant pedestrian and bicycle comfort 
and safety improvements at the 20th and 23rd Street intersections, which are already grade-level, 
but currently are completely inhospitable to pedestrian use and urban qualities. 
 

Alternative 2: Existing Elevated Route 1 
 
Livability22202 agrees that the consideration of alternatives for Route 1 will benefit from a 
comparison to the existing conditions of the elevated roadway. Even though the concept of 
representing existing conditions appears to be the most straight-forward, we have numerous 
questions about the baseline assumptions for this concept. It will be important for VDOT to 
clarify these issues such that the community is able to have faith in “apples-to-apples” 
comparisons between different alternatives. The following issues require explication: 



 

• What changes, if any, are envisioned for the street system at the 18th Street Metro 
entrance in this concept, including bus bays, and pedestrian and bicycle circulation?  

• Will the study of the “Existing Elevated Route 1” include multi-modal enhancements at 
Metro, as well as other multi-modal enhancements? 

• Does the study of the Existing Elevated Route 1 envision any changes for the at-grade 
portions of the roadway south of 18th Street, including modifications to the 20th and 23rd 
Street intersections, as envisioned in the CCSP?  

• Arlington County has already begun to implement changes to Route 1 at 23rd Street as 
envisioned in the CCSP, primarily in the form of its work on the Block M Plan and the 
2000 and 2001 South Bell site plan application. These two plans show changes to Clark-
Bell Street that are consistent with the CCSP and imply eventual implementation of the 
at-grade boulevard concept for Route 1 between 18th and 23rd Streets. VDOT should 
clarify the configuration for Route 1 that will be utilized in the Existing Elevated Route 1 
concept and subsequent traffic modeling. 

• Similarly, VDOT should clarify any changes envisioned at the Route 1 and 15th Street 
intersection that might be possible or advantageous in the Existing Elevated Route 1 
concept, especially in consideration of the work that has already been completed for 
some of the ramp removals. What is the vehicular and urban configuration of this area 
that is feasible and desirable under the Existing Elevated Route 1 concept? 

 

Alternative 3: Crystal City Sector Plan Concept 
 
Livability22202 is pleased that the CCSP Route 1 concept will be studied as part of the VDOT 
effort. This will provide a valuable comparison of costs and benefits between the three concepts 
under consideration. And we note that while the CCSP calls for the transformation of Route 1 
into an attractive “urban corridor,” it does not call for the elimination of the existing overpasses 
and dropping the roadway to an “at-grade” configuration. 
 
The Crystal City Sector Plan provides some relatively clear direction for Route 1 modifications 
from 18th Street south, including the following: 
 
Overall Vision 

• (Route 1) will become an attractive urban boulevard and unifying element of Crystal 
City. The laneage [sic] and capacity of this regional connector (Type F) roadway will be 
maintained, but not expanded. Its environment will be improved with new buildings and 
streetscapes that address the street.  

• (Route 1) will generally have 140’ to 160’ between building faces. Grade separations at 
12th, 15th, and 18th Streets will remain, although the plan includes a reconfigured, 
more urban interchange at 15th Street. Between 20th and 26th Streets the street would 
remain at grade, and south of 26th Street traffic would be trenched under a newly 
created National Circle, with service roadways that provide access to the airport with 
ramps connecting to the roadway’s through travel lanes. The design and operations of 
the circle must continue to accommodate commercial vehicle access to and from the 
airport, as this is its only permitted access point (Crystal City Sector Plan, page 61). 

 
Route 1 at 15th Street – grade-separated with center ramps 



• As a long-term objective, the outboard ramps at 15th Street are reconfigured to a 
tighter inboard configuration, which also contributes land to the new blocks. This 
restructuring of ramps also permits the new Clark-Bell Street to form a through 
intersection at 15th Street, eliminating the need for the loop, and freeing land for a 
reconfiguration of 15th Street to include area for a Garden Park (Crystal City Sector Plan 
p.49).  

• By relocating ramps to the middle of (Route 1), new buildings will be able to front 
directly onto the boulevard, creating a grand tree-lined urban boulevard. (p. 34) 

 
Route 1 at 18th Street – grade-separated without ramps or vehicular connections 

• Additional major transportation improvements include a new multi-modal station near 
Clark-Bell and 18th Streets, that would connect Metrorail with the surface transitway, 
commuter and local buses, and pedestrians and bicyclists.  

 
Route 1 between 20th and 18th Streets 

• Becomes a six-lane boulevard making it a more unifying element of the Crystal City 
public realm (p. 36).  

• Will be modified into a six-lane boulevard with landscaped sidewalks and median 
making it a unifying feature of Crystal City. (p. 34)  

  
Route 1 at 20th Street – at-grade intersection 

• 20th Street will be a retail-oriented mixed-use arterial street (Type A) that connects 
Crystal Drive with Eads Street, crossing Route 1 at grade. Its alignment would generally 
remain the same. 20th Street will be an important entry point into the heart of Crystal 
City given its adjacency and orientation to the new Center Park. 

• 20th Street will generally have a right-of way dimension of 100’ between building faces. 
This dimension provides sufficient space for two travel lanes and one parking lane in 
each direction, and wide sidewalks. 20th Street is also envisioned as a lively retail street, 
an expansion of the Crystal Drive and Underground retail nearby. 

 
Route 1 at 23rd Street - at-grade intersection 

• In Crystal City 23rd Street will be a retail oriented mixed-use arterial street (Type A).  
East of Route 1, the roadway will be reconfigured by removing the center median and 
accommodating two-way travel in the southern half of the existing right-of way. The 
realignment of Clark-Bell Street and new intersection with 23rd Street will simplify the 
intersection with Route 1, improving its overall performance.  These changes will also 
help create a new 23rd Street market plaza and pocket park at the northwest corner of 
the Crystal Drive and 23rd Street. Ground floor retail will expand upon the strong retail 
presence already in the area. The general guidance for the 23rd Street cross-section 
includes a building face to building face dimension of 110’. This dimension would 
provide sufficient space for a wide sidewalk, parking lane, bicycle lane, and two travel 
lanes in each direction (p. 61) 

 

• In order to properly evaluate the Crystal City Sector Plan Route 1 concept, we believe a 
number of issues merit discussion and resolution, including more detail about the 
design of the elevated portion of Route 1 as envisioned in the sector plan (with 
sidewalks and active building frontages on the elevated boulevard), the 15th Street 



ramps relocated at the center of the R.O.W, and the configuration of the at-grade 
portion of the boulevard south of 18th Street. Additional details for this concept are 
needed in order to realistically evaluate the concept in line with the study scope and 
goals. 

• The community believes that implementation of the CCSP concepts for Route 1 could 
include design concepts that would significantly enhance the safety and friendliness of 
existing underpasses, which essentially function as bridges, and thereby enhance 
“connectivity” between and within 22202's urban community which exists on both sides 
of the Route 1 moat. And as indicated in our proposals for “hybrid” concepts below, we 
believe there is merit in considering a combination of the CCSP concepts with additional 
ideas for at-grade segments. We also note that the CCSP concept provides new 
development opportunities at 15th Street, with the plan showing several locations for 
new development if the on/off ramps at 15th Street are moved to the center of Route 1 
(see CCSP Fig 3.3.15 Northwest Gateway, p. 41). 

 
 
 
  



Appendix D: Livability22202 Alternative Concepts 
 
The following concepts to enhance the Crystal City Sector Plan alternative are suggested for 
discussion with the community, and potential inclusion in the VDOT study. The VDOT Public 
Information Meeting No. 1 of December 16 presentation notes on page seven that “the current 
Route 1 feasibility study will examine at-grade, existing elevated, and Sector Plan 
configurations.” With three concepts recognized in the scope, we provide comments in 
Appendix C on each of these, in the order listed in the presentation. In addition, we also request 
consideration of one or more additional concepts combining elements of all three options, 
which we describe here first as “Livability22202 Alternative Concepts.” 
 
Due to the unprecedented opportunity to realize redevelopment of the National Landing area, 
in conjunction with Amazon’s new HQ2, Livability22202 believes that the opportunity exists to 
achieve transformational changes to Route 1 that further Arlington’s environmental 
sustainability, affordable housing, transit utilization, and economic development goals. Given 
this once in a generation opportunity, Livability22202 recommends that consideration be given 
to additional concepts for changes to Route 1 that can potentially meet all project goals. This is 
the time to consider best practices and forward-thinking alternatives, and test them for 
feasibility, cost, and implementation potential. In the first VDOT Task Force meeting, VDOT itself 
recognized that the study scope is of significant importance, stating that the "At-grade focus …. 
is extremely unusual and extremely complex" (Slide 8, p. 13 of PDF).   
 

Focus on Safety 
 
All of the Livability22202 concepts included below focus on ensuring safe and high-quality 
pedestrian, transit, and bicycle conditions at all intersections, and especially at 18th Street.  We 
strongly recommend keeping 18th Street separate from Route 1 as the best way to ensure bike-
ped safety. These concepts offer ways to accomplish this through urban design enhancements, 
such as including retail or occupied space underneath any portions of Route 1 that remain 
elevated. Several of the ideas focus on leaving Route 1 elevated at 18th Street, following the 
CCSP, with varying proposals ranging from limited to more extensive alterations. Alternatively, 
another set of ideas offered by the community maintains a pedestrian focus at 18th Street by 
proposing an underpass either for Route 1 or 18th Street. 
 
Residents have noted a general fact that no matter what mode of transportation they take they 
are currently safer with Route 1 overhead than having to cross it at grade.  As one resident 
poignantly noted:  
 

My concern is a possible increase in wayward traffic on parallel streets because of 
drivers’ frustrations with the new Route 1 design - and this would increase my risk as a 
pedestrian as I need to cross these parallel streets. For example, even now at Fern Street, 
I often wait while more than a dozen vehicles whiz by me before someone will stop or 
there is a gap in traffic - I am a human speed bump! 

 

Support Crystal City Multimodal Center 
 



All hybrid concepts described here are intended to support the Crystal City Multimodal Center, 
which stretches along 18th Street from Crystal Drive on the east to Eads Street on the west as 
well as along Bell between 15th and 18th. This section of 18th, currently passing under current 
Route 1, provides commuter, ART, Metroway, and WMATA bus stops and bus layover spots for 
our region, hotel jitney stops, PUDO stops, on-street micro-mobile parking, and Capital 
Bikeshare stations, along with the current Crystal City Metro entrance. 

• It will be critical to plan for this important and convenient transit connectivity if Route 1 
is brought down to grade (see YouTube video that illustrates what is currently located 
there:  https://www.youtube.com/watch?v=fkv7HuVVx8Q ).  

• Supporting the success of the Crystal City Multimodal Center supports Goals 2 and 3 of 
the VDOT study for Multimodal accessibility and accommodation: Increase multimodal 
accessibility and accommodation along and across Route 1; and Transit effectiveness: 
Make transit more accessible, reliable, and convenient. 

 

Risk of Off Ramps on 18th 
 
The prospect of having 18th Street between Route 1 and Crystal Drive serve as an “off ramp” for 
a large portion of the traffic coming from Route 1 to Crystal City would be detrimental to transit 
at the Crystal City Multimodal Center. This area will have a high degree of pedestrian use in the 
near future, with two Metro entrances, the multiple bus stops on Clark-Bell and in the 
underpass, pedestrian traffic related to VRE and CC2DCA, new retail attractions with a grocery 
and theater north of 18th Street, and the new Waterpark (plus trail head) east of Crystal Drive. 
Protection of pedestrian and transit users here is critical and increased vehicular traffic from 
Route 1 would likely be detrimental to overall multimodal goals. Livability22202 recommends 
that the majority of drivers of private vehicles should continue to use 15th Street and a 
reconfigured 20th Street.  
 

Let’s Design It Right! 
 
Recognizing this opportunity, and the need to take full advantage of this “unusual and complex” 
project, Livability22202 offers the following concepts, on a preliminary basis, for discussion and 
consideration as we move forward with the study (note that for purposes of this discussion, 
12th Street is assumed to remain with Route 1 configured as an overpass above the local street). 
We encourage consideration of these alternative solutions for Route 1 in the study area, and 
also encourage expansion of the analysis and recommendations to address all of Route 1 in 
22202 - from 12th Street to the Alexandria border (with close coordination of plans with 
Alexandria).   
 

Livability22202 Alternative A: At-Grade Boulevard Refinements 
 
Notwithstanding our concerns regarding safety and convenience, Livability22202 believes that 
the At-Grade Boulevard concept might offer a number of opportunities for refinements and 
enhancements that would make it more consistent with community goals. These are described 
here and are suggested as an additive set of possibilities, and not mutually exclusive.  
 
Linear Park 

https://www.youtube.com/watch?v=fkv7HuVVx8Q%20


The urban boulevard concept could be configured to provide a meaningful linear park along the 
entire north-south length of Route 1. This park could serve as a continuous pedestrian and 
bicycle circulation zone to link the National Landing area from Glebe Road on the south to 12th 
Street on the north and is consistent with Livability22202 plans for open space and 
sustainability. The open space elements could be located within the median of Route 1 and 
could also include a combination of open spaces located in the median and at one side or the 
other of the boulevard. While inclusion of a linear park in the median or along the side of the 
Route 1 boulevard could potentially widen the Route 1 R.O.W. and lengthen crossing times for 
pedestrian and cyclists, such a concept may have enough advantages to merit these 
compromises. The community has considered the following issues and features for a linear park 
coupled with the urban boulevard concept: 
 
Although an attractive traffic-slowing median strip as modest as the one on Connecticut Avenue 
north of K Street or even a wider tree-filled median strip, with additional trees planted along the 
outer roadway edges wherever possible would create a boulevard, our goal is to create a real, 
useable linear park with these characteristics: 
 

• Wide, lush/sustainable, walkable ped median (with seating), ideally a shared use path  
• Must be paired with a low design speed for the Route 1 boulevard 

• Park visitors must be able to safely travel to and from the linear park, in addition to 
safely crossing Route 1. 

 
Pedestrian Underpasses 
In addition to the linear park, Livability22202 has considered the idea that well-conceived and 
designed pedestrian underpasses could also be key elements that would make an at-grade 
boulevard more viable.  While the 23rd Street underpass was recently closed and had a number 
of problems, a narrower Route 1 R.O.W. could be coupled with pedestrian, and potentially 
bicycle, underpasses at 18th and 23rd Streets, in particular, to improve safety and transit 
accessibility. To be of value for consideration, pedestrian and bicycle underpasses should 
achieve the following: 
 

• Underpass cannot conflict with the Underground route 

• Underpass grade should meet ADA guidelines 

• Underpass should be wide enough for users to pass each other comfortably 

• Underpass should be well-lit, safe, and clean 
 

Livability22202 Alternative B: At-grade 15th Street and Elevated 18th Street 
 
This concept can be considered as a hybrid between an at-grade boulevard and the elevated 
road envisioned in the CCSP (and existing today). In essence, an at-grade urban boulevard could 
be established throughout the length of Route 1, with regular urban intersections at 15th, 20th 
and 23rd Streets, and a grade separated condition at 18th Street only.  
 
The 18th Street elevation could potentially be lowered slightly from its current condition 
(although this could require that the Underground “daylight” at a lowered 18th Street and 
would need coordination with plans for the future Underground), with a corresponding raising 
of Route 1. Rebuilding the Route 1 structure over 18th Street offers the opportunity to redesign 



it to eliminate the obtrusive center pier, give more vertical space underneath, and even redesign 
the bridge itself to be a signature architectural feature, rather than its current utilitarian 
drabness. 
 
A rebuilt Route 1 structure over 18th Street could even incorporate retail space into rebuilt 
abutments. This would bring a welcoming atmosphere to the under-bridge spaces. It could also 
include retail frontage facing onto the expanded open space at the Crystal City Metro (with the 
removal of the remnant Clark Street overpass abutment), which could host any number of 
complementary uses, such as the County’s Commuter Store. With a reconstructed 1800 Bell 
Street building, and the removal of the old Clark Street abutment, a small retail alley could be 
created between 1800 Bell and the retail spaces under the Route 1 abutment, that meets the 
Route 1 streetscape at-grade by the current Hilton hotel property. 
 
Alternative B offers the following pros and cons: 
 

• 18th Street can maintain its focus on transit requirements and safety for all modes of 
transportation 

• Grade transitions between Route 1 and 18th Street could provide urban design 
opportunities for unique building and landscape elements that signify the importance of 
the location as a transit center 

• Urban boulevard can be created along the entire length of Route 1 

• A higher overpass would support a lower Route 1 design speed through increased slope 

• 15th Street at grade can fulfill opportunities for new development as envisioned in the 
boulevard concept 

 

Livability22202 Alternative C: Route 1 Underpasses – “Little Dig” 
 
Given the extensive overall scope of the project and the benefits that will be derived, 
Livability22202 strongly recommends that opportunities for undergrounding portions of Route 1 
be examined in the study. This undergrounding could consist of underpasses at selected 
intersections such as 18th and 23rd Streets and would be similar to what is proposed in the 
CCSP for “National Circle.” With Route 1 underpasses at 23rd and 18th Streets, the concept 
would essentially create limited-delay through-lanes similar to what is found in the District of 
Columbia and other cities. For example, at many of the historic L’Enfant circles in Washington, 
thru traffic is carried below-grade and local traffic uses the at-grade street network. 
 
Recognizing the potential of construction difficulties adjacent to the Metro tunnel that lies 
below 18th Street, passing Route 1 beneath 18th Street would offer the perfect solution to all 
stakeholder wants and needs. Safe east-west movement and transit operations would be 
preserved, Route 1 frontage would be daylit, and an 18th Street S structure could provide 
enhanced spaces for pedestrians and bicyclists. 
 
In addition, at 23rd Street South, passing Route 1 through-traffic under a single-point 
intersection at-grade (similar to the CCSP configuration for Route 1 and 15th, except with an 
underpass instead of an overpass) would solve the substantial queuing and pedestrian safety 
issues at the existing intersection, and its close-by Eads and 23rd neighbor. Considering a 



roundabout for this intersection of 23rd Street and Route 1 entering/exiting traffic could provide 
further traffic and safety benefits. 
 
Combining this underpass concept at 23rd Street with the underpass design envisioned in the 
CCSP for the Airport Access Road, would create an exciting opportunity to create an open space 
deck between 23rd Street and the Airport Access Rd, over a new Route 1 through-lane trench. 
This is now among the worst streetscapes in the area, with the traffic and safety problems at 
23rd, and a huge ugly overpass blocking any reasonable redevelopment ideas south of 23rd Street 
anywhere in its vicinity. This concept would solve side-street traffic issues, create far-safer 
pedestrian crossings, create a brand-new open space in what is now wasteland, and open up 
myriad redevelopment opportunities. 
  

Livability22202 Alternative D: “Big Dig” 
 
The opportunity to underground a more substantial portion of Route 1 should also be examined 
in the study. To make this practical, Livability22202 recommends that a concept to provide 
reversible, peak-hour express lanes for through traffic be explored. This concept would consist 
of an at-grade boulevard from approximately 23rd Street south, but with three to four 
reversible express lanes located below grade for the entire length of Route 1 from south of 23rd 
Street to resurfacing north of 15th Street and transitioning to the 12th Street overpass. The 
express lanes could be located directly below an at-grade boulevard accommodating local 
traffic. This concept should allow an overall narrower street R.O.W than the 140- to 160-foot 
R.O.W. envisioned in the CCSP, and as such could potentially offset part or all of the additional 
cost of the concept by capturing more land area for commercial development. This concept for 
below-grade express lanes could offer some significant urban design and safety advantages, and 
even if Arlington County and VDOT are reluctant to consider such an alternative, now is the time 
to make an effort to give it a fair evaluation in order to smooth the process for implementing 
other concepts should a “Big Dig” solution prove to be infeasible. 
 

Livability22202 Alternative E: One-way Pair 
 
Given the large land area that the Route 1 ramp complex currently occupies at 15th Street, 
there is potentially an opportunity to split Route 1 into a pair of one-way streets in this area, 
with provision of developable area between the two streets. This concept would improve 
pedestrian and bicycle safety at this area by creating two narrow streets with smaller curb-to-
curb widths at each one-way street than the overall curb-to-curb width of the urban boulevard. 
With the land area available approximately matching the Wilson Boulevard/Clarendon 
Boulevard one-way pair at Highland Street, the urban design characteristics could be similar to 
this area by the Clarendon Metro. This condition is also similar to the existing Route 1 condition 
as it passes through Old Town Alexandria.  
 

Livability22202 Alternative F: Re-envisioned Elevated Route 1 
 
Consider replacing the big embankments that the highway is built upon with a viaduct structure 
design that permits open space and/or retail spaces under the roadway. While this variation 
may not address developer concerns over the elevated roadway, placing the elevated roadway 
on a structural pile base rather than an embankment introduces the possibility of activating 



spaces beneath it with shaded open space, and retail or other building uses. A new elevated 
highway structure could also incorporate context-sensitive design architecture that allows it to 
complement the view, rather than mar it. This concept potentially has some similarities to the 
Alternative 3: Crystal City Sector Plan Concept that we understand is being analyzed in the VDOT 
study, as we have noted in our Appendix C which clarifies our understanding of the VDOT study 
alternatives. 
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February 23, 2021

 

MEMORANDUM 
 

TO:   Mike Pickford, Scott Miles, and Carol Fuller - Livability22202 

   

FROM: Dan Reinhard - VDOT 

 

SUBJECT: Route 1 Multimodal Corridor Improvements 

  VDOT Proj. # 0001-000-894, UPC 115882 

 

This is a response to your letter and appendices dated January 11, 2021 containing comments on 

the Route 1 Multimodal Study.  The comment stem from the public meeting held on December 

16, 2020.  The responses to those comments are as follows:   

 

Community Goals and Priorities: 

 

1. A list of community goals and priorities was provided.   

 

Response:  VDOT agrees with these goals 

   

2. “VDOT's language for the Study Scope has evolved: The slide from the first Task 

Force meeting states: “At-grade urban boulevard focus because it is unusual and 

extremely complex.”  However, the slides from the second Task Force meeting and 

the Public Meeting state: "Seeking to understand potential costs and issues/solutions 

for constructability and multimodal access." (p. 20, p. 9). The Livability22202 

Working Group believes that the study scope is very important and that any 

changes to the scope during the course of the project should be highlighted and 

justified. We would like to ask VDOT why this part of the study scope was changed, 

and why is the study scope not on the VDOT main project webpage? 

 

Response:  The different language does not change the scope.  It provides additional detail 

with respect to the complexities of a conversion from grade separated to at-grade, or from 

existing to the Sector Plan option. 

 

3. Expand the scope to include more of Crystal City and Pentagon City to identify if 

additional traffic will cut through the neighborhoods and ensure the corridor is 

coordinated.   

 

Response:  The study area is large enough that a comparison between the future no-build 

conditions and build conditions will identify traffic leaving Route 1.  Feedback on the 
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neighborhood’s view on the reasons for increased cut-through traffic in the current condition 

would be helpful.  Any future project will review the corridor signals for optimization in 

coordination with Arlington County who operates the signals.   

 

4. The Livability22202 community would support this goal of integrating Route 1 into 

the urban fabric if it is added to the project website, as it supports our goal of 

connectivity throughout 22202. 

 

Response:  The project team will add urban fabric to the goals section of the website. 

 

5. Study data has been requested by Livability 22202.  

 

Response:  The study team will provide as much of the data as possible.  Some of the 

requested data, such as the crash analysis of an at-grade concept, is part of the current 

project scope, but has not been completed at this time. 

 

6. How does the VDOT traffic data overlap with the County traffic data for the 

Pentagon City Phased Site Development Plan (PDSP) study? 

 

Response:  The Route 1 Multimodal Study and the PDSP study are using the same traffic 

data and traffic forecasts. 

 

7. The community is concerned about additional vehicle pedestrian crashes due to 

additional conflict points presented by at-grade intersections, given the pedestrian 

safety concerns at 20th and 23rd Street S intersections. 
 

Response:  The study team will review the County’s Vision Zero crash analysis and the 

available Department of Motor Vehicles data and discuss the data in the report.  The 20th 

and 23rd Street S intersections are extremely complex due to proximity of S Clark Street and 

other land uses in these areas.  At-grade intersections at 15th and 18th Streets S will be 

significantly simpler since S Clark Street has been removed.  A simpler intersection is easier 

to understand and safer for pedestrians and motor vehicles. 

 

8. Request that a variety of future demands as well as different travel models.   

 

Response:  The study will discuss flexibility that each option provides as part of the 

feasibility report. 

 

9. Alternative concepts should include evaluation of costs and construction schedules, 

such that improvements which are relatively more expensive or cheaper to 

implement can be compared to the benefits derived, including open space and 

revenue that could be achieved from added development opportunities.   
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Response:  This feasibility study will estimate costs construction schedules for bringing 

Route 1 to grade as well as the sector plan option.  Transportation benefits from each option 

will be highlighted.  Areas that could be utilized for other land uses will be highlighted.  

Types of land uses and potential revenue from future development are beyond the scope of 

this study.   

 

10. The Crystal City Sector Plan Section and the Business Improvement District (BID) 

sections are being considered. 

 

Response:  The focus of this study is Route 1 as at-grade urban boulevard.  A Route 1 

concept with 6 lanes, appropriately sized turn lanes, and wide sidewalk areas on both sides, 

will be compared with the Crystal City Sector Plan and the existing conditions.  Additional 

considerations for Route 1 are not critical to a decision on an elevated or at-grade Route 1. 

 

11. An Underpass/tunnel for Route 1/18th Street should be considered.   

 

Response:  Clearance above the Metro tunnel is insufficient to lower Route 1 below grade.  

Route 1 below the Metro tunnel would be more expensive and put the tunnel below sea level.  

Tunneling Route 1 above or below the Metro tunnel would be extremely costly.   

 

12. Consider bike-ped tunnels across Route 1 and protected bike lanes on Route 1.  Also 

consider protected intersections. 

 

Response:  Bicycle and pedestrian tunnels are not critical to a decision on an elevated or at-

grade Route 1.  These facilities can be considered in a future study or project.  Any future 

tunnel would need to be coordinated with Arlington County and the Sector Plan. 

 

13. Lower speeds to 25 mph 

 

Response:  The speed limit is currently 35 mph.  The study will evaluate the alternatives with 

a 30 mph design speed.  The feasibility study will comment on potential impacts of a 25 mph 

speed limit. 

 

14. Many functional and technological suggestions were made including off-peak 

parking and leading pedestrian intervals. 

 

Response:  Many of the suggestions for specific technologies or functional modifications are 

design details to be considered in a future project and are not critical to a decision on an at-

grade or elevated Route 1.   

 

15. Consider multimodal changes to 15th Street S, 18th Street S, and the Metro station if 

Route 1 remains elevated.   

 



o  

Location and Design Section 

Northern Virginia District Office 

4975 Alliance Drive 

Fairfax, Virginia  22030 

(800) 367-7623; FAX (703) 815-3145 

 

 

Responses:  Specific modifications to 15th Street S, 18th Street S, and the Metro Station could 

be considered in a future project if Route 1 will remain elevated. 

   

16. If existing elevated condition moves forward, would there be improvements at 20th  

Street S and 23rd Streets S as envisioned in the sector plan 

 

Response:  Arlington County already has projects in process for 23rd Street S improvements. 

Improvements at 20th Street S have been proposed by the 2001 Clark Street development 

project that could be implemented with development if Route 1 remains elevated.  Additional 

sector plan improvements may not be practical with any resulting project since they are 

heavily dependent on development.   

 

17. Provide retail space below the bridges 

 

Response:  The Virginia Code states that no commercial establishment or business enterprise 

shall be constructed or located upon any right-of-way of any limited access highway. 

 

18. Concerned that all the current transit uses along S Bell Street and 18th Street S are 

accommodated with the new design including transit buses, commuter buses, bike 

share, micro-mobility, hotel shuttles, etc. 

 

Response:  Accommodating all the current travel modes will be necessary with any future 

project.     

 

19. Consider a linear park in the median.  Could increase crossing times, but may be 

worth the extra wait if access is provided parallel to Route 1. 

 

Response: A linear park on Route 1 in the middle of a 45,000 vpd roadway would not be a 

welcoming space.  Adding a median park runs counter to current trends in 22202. A linear 

park would only be feasible in the at-grade option.   

 

20. 15th Street S could be lowered 18th Street S could remain elevated.  Grades could be 

adjusted at 18th Street S and with a new bridge improvements could be made below 

it.   

Response:  Lowering 15th Street S only is a possible hybrid option that we may examine later 

in the study process.  The feasibility study can address this potential hybrid option. 

 

21. Split Route 1 around development with one-way streets at 15th Street S, similar to 

Wilson Blvd in Clarendon and Route 1 in Alexandria 

 

Response:  The character and traffic volumes of Route 1 are significantly different than the 

Rosslyn-Ballston corridor.  Short blocks and close intersections become operational issues 
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where vehicle movements are heavy, as already demonstrated in at the 23rd Street S and S 

Eads Street intersection and the 23rd Street S and S Clark Street intersections. 

 

22. Elevate more of the roadway to provide open-space or retail below the structures 

 

Response: See the response to 18 above regarding retail in the right-of-way.  Elevated 

structures are costly and do not provide a welcoming environment for use as open space.  In 

addition, the structures will require maintenance and inspection.  Bridges are considered 

critical structures and there would also be security concerns.  The cost of building and 

maintaining an elevated roadway would be significant.  For these reasons an elevated 

roadway will not be considered.  
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Discipline Source Base($) Allowance* Risk Type
Contingency  %
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Roadway Norms 12,201,400$ -$ Type 1 Percentage 20% 14,641,680$

Hydraulics Select Select -$
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Structures/Bridges Select Select -$
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Right of Way Select Select -$

Other Select Select -$

Select -$
12,201,400$ -$ 14,641,680$

Select -$

14,641,680$
PE Base Estimate Date 5/13/2021

Start Date 7/1/2022
End Date 7/1/2024

6

Discipline Source Base ($) Allowance* Risk Type
Contingency  %
(Value of Risk)

Total

Right-of-Way Acquisition Pre-Scoping Plans 1,600,000$ Type 1 Percentage 60% 2,560,000$

Out-of-Plan Utilities
(power, cable, gas, etc.)

Pre-Scoping Plans Select -$

Select -$

1,600,000$ -$ 2,560,000$
Select -$

2,560,000$
RW Base Estimate Date 5/13/2021

Start Date 7/1/2024
End Date 7/1/2026

Construction Phase 7

Discipline Source Base ($) Allowance* Risk Type
Contingency  %
(Value of Risk)

Total

Mobilization/Constr. Survey Pre-Scoping Plans 3,509,000$ Type 1 Percentage 40% 4,912,600$

MOT Pre-Scoping Plans 11,996,000$ Type 1 Percentage 40% 16,794,400$

Roadway Pre-Scoping Plans 5,763,000$ Type 1 Percentage 60% 9,220,800$

Hydraulics / SWM Profess. Judgement 6,469,000$ 250,000$ Type 1 Percentage 60% 10,750,400$

In-plan Utilities PCES 5,233,000$ Type 1 Percentage 60% 8,372,800$

Traffic Pre-Scoping Plans 6,078,000$ Type 1 Percentage 50% 9,117,000$

Structures/Bridges Pre-Scoping Plans 10,409,000$ Type 1 Percentage 60% 16,654,400$

Kimley Horn (RJM)

SUBTOTAL PE PHASE ESTIMATE

TOTAL RW PHASE ESTIMATE

SYIP PROJECTS
DETAILED PROJECT COST ESTIMATE SUMMARY

(Version: April 2021)

HDR & Kimley-Horn (CEC, CMY, MRP, TAS)

Arlington County (00)

Project Estimate Component

VDOT Oversight Costs

VDOT Oversight Costs

Preliminary Engineering Phase

Right-of-Way & Utilities Phase

SUBTOTAL RW PHASE ESTIMATE

Ensure Phase Contingency Row and Discipline Risk type column cells are not both selected

TOTAL PE PHASE ESTIMATE

Phase dates (XX/XX/XXXX)

PE Phase Dates  (XX/XX/XXXX)

Ensure Phase Contingency Row and Discipline Risk type column cells are not both selected

Phase Contingency % (Value of Risk)

Phase Contingency % (Value of Risk)

Ensure Phase Contingency Row and Discipline Risk type column cells are not both selected



Earthwork/Geotech Pre-Scoping Plans 11,550,000$ Type 1 Percentage 60% 18,480,000$

Environmental/Soundwalls Select -$ Type 1 Percentage 0% -$

Other Select -$ Type 1 Percentage 0% -$
61,007,000$ 250,000$ 94,302,400$

Incidental-Claims & Work Orders
(5-10% of Total Bid Items) 10 6,100,700$ Select 0% 9,430,240$

Railroad Flagging/Coordination Select -$
State Forces 1,000,000$ Type 1 Percentage 50% 1,500,000$
State Police 1,000,000$ Type 1 Percentage 50% 1,500,000$

Nutrient Credit Purchase 61,500$ Type 1 Percentage 50% 92,250$

WMATA Permitting Conditions 250,000$ Type 1 Percentage 50% 375,000$

Contract Requirements
(Incentive/Disincentive; 5% max)

5 3,050,350$ Select 0% 3,202,868$

Fuel and Asphalt Adjustment 2 1,220,140$ Select 25% 1,525,175$

Total Bid and Non-Bid Items 73,689,690$ 250,000$ 111,927,933$

Environmental Inspection Select -$

VDOT or Locality 10,676,225$ Select 10,676,225$
VDOT Oversight Select -$
Total CEI 10,676,225$ -$ 10,676,225$

84,365,915$ 250,000$ 122,604,157.50$
Select -$

122,604,158$
CN Base Estimate Date 5/13/2021

Start Date 7/1/2026
End Date 7/1/2029

139,805,838$

Phase Base ($) * Allowance* Contingency ($) * Total Phase* Inflation** Total ***
PE Phase Estimate  $                             12,201,400  $                                -  $           2,440,280  $                    14,641,680 1.0927  $                                    15,999,359
RW Phase Estimate  $                                1,600,000  $                                -  $               960,000  $                       2,560,000 1.1593  $                                      2,967,742
CN Phase Estimate 84,365,915$ 250,000$ 37,988,243$  $                  122,604,158 1.2912  $                                  158,303,116

Total Estimate 98,167,315$ 250,000$ 41,388,523$ 139,805,838$ 177,270,216$

TOTAL CN PHASE ESTIMATE
Phase Contingency % (Value of Risk)

* Use combined Base, Allowance and Contingency Costs into SMART Portal or PCES workbook.
**  Obtain Inflation costs from SMART Portal or PCES workbook and enter into highlighted cells.
*** Total Costs shall match with total costs in SMART Portal or PCES.

SYIP Total Project Cost Estimate Summary (including inflation)

Construction Engineering
(Inspection)

Total Bid Items

TOTAL PROJECT COST ESTIMATE (excluding inflation)

SUBTOTAL CN PHASE ESTIMATE

Phase dates (XX/XX/XXXX)



Portal ID: Project UPC: 115882
Prepared By: Milestone Creation/Pre Scope

Reviewed By: Date: 5/13/2021
County/City/Town: Tier Level 2
Project Complexity Classification Most Complex (Major)

5

Discipline Source Base($) Allowance* Risk Type
Contingency  %
(Value of Risk)

Total

Roadway Norms 18,012,400$ -$ Type 1 Percentage 20% 21,614,880$

Hydraulics Select Select -$

In-plan Utilities Select Select -$

Traffic Select Select -$

Structures/Bridges Select Select -$

Materials/Geotech Select Select -$

Survey Select Select -$

Environmental Select Select -$

Right of Way Select Select -$

Other Select Select -$

Select -$
18,012,400$ -$ 21,614,880$

Select -$

21,614,880$
PE Base Estimate Date 2/20/2020

Start Date 7/1/2022
End Date 7/1/2024

6

Discipline Source Base ($) Allowance* Risk Type
Contingency  %
(Value of Risk)

Total

Right-of-Way Acquisition Pre-Scoping Plans 900,000$ Type 1 Percentage 60% 1,440,000$

Out-of-Plan Utilities
(power, cable, gas, etc.)

Select Select -$

Select -$

900,000$ -$ 1,440,000$
Select -$

1,440,000$
RW Base Estimate Date 2/20/2020

Start Date 7/1/2024
End Date 7/1/2026

Construction Phase 7

Discipline Source Base ($) Allowance* Risk Type
Contingency  %
(Value of Risk)

Total

Mobilization/Constr. Survey Pre-Scoping Plans 5,166,000$ Type 1 Percentage 40% 7,232,400$

MOT Pre-Scoping Plans 12,800,000$ Type 1 Percentage 40% 17,920,000$

Roadway Pre-Scoping Plans 8,309,000$ Type 1 Percentage 60% 13,294,400$

Hydraulics / SWM Profess. Judgement 8,806,000$ 250,000$ Type 1 Percentage 60% 14,489,600$

In-plan Utilities PCES 5,233,000$ Type 1 Percentage 60% 8,372,800$

Traffic Pre-Scoping Plans 7,310,000$ Type 1 Percentage 50% 10,965,000$

Structures/Bridges Pre-Scoping Plans 38,038,000$ Type 1 Percentage 60% 60,860,800$

Kimley Horn (RJM)

SUBTOTAL PE PHASE ESTIMATE

TOTAL RW PHASE ESTIMATE

SYIP PROJECTS
DETAILED PROJECT COST ESTIMATE SUMMARY

(Version: April 2021)

HDR & Kimley-Horn (CEC, CMY, MRP, TAS)

Arlington County (00)

Project Estimate Component

VDOT Oversight Costs

VDOT Oversight Costs

Preliminary Engineering Phase

Right-of-Way & Utilities Phase

SUBTOTAL RW PHASE ESTIMATE

Ensure Phase Contingency Row and Discipline Risk type column cells are not both selected

TOTAL PE PHASE ESTIMATE

Phase dates (XX/XX/XXXX)

PE Phase Dates  (XX/XX/XXXX)

Ensure Phase Contingency Row and Discipline Risk type column cells are not both selected

Phase Contingency % (Value of Risk)

Phase Contingency % (Value of Risk)

Ensure Phase Contingency Row and Discipline Risk type column cells are not both selected



Earthwork/Geotech Pre-Scoping Plans 4,400,000$ Type 1 Percentage 60% 7,040,000$

Environmental/Soundwalls Select -$ Type 1 Percentage 0% -$

Other Select -$ Type 1 Percentage 0% -$
90,062,000$ 250,000$ 140,175,000$

Incidental-Claims & Work Orders
(5-10% of Total Bid Items) 10 9,006,200$ Select 0% 14,017,500$

Railroad Flagging/Coordination Select -$
State Forces 1,000,000$ Type 1 Percentage 50% 1,500,000$
State Police 1,000,000$ Type 1 Percentage 50% 1,500,000$

Nutrient Credit Purchase 179,500$ Type 1 Percentage 50% 269,250$

WMATA Permitting Conditions 250,000$ Type 1 Percentage 50% 375,000$

Contract Requirements
(Incentive/Disincentive; 5% max)

5 4,503,100$ Select 0% 4,728,255$

Fuel and Asphalt Adjustment 2 1,801,240$ Select 25% 2,251,550$

Total Bid and Non-Bid Items 107,802,040$ 250,000$ 164,816,555$

Environmental Inspection Select -$

VDOT or Locality 15,760,850$ Select 15,760,850$
VDOT Oversight Select -$
Total CEI 15,760,850$ -$ 15,760,850$

123,562,890$ 250,000$ 180,577,405.00$
Select -$

180,577,405$
CN Base Estimate Date 2/20/2020

Start Date 7/1/2026
End Date 7/1/2029

203,632,285$

Phase Base ($) * Allowance* Contingency ($) * Total Phase* Inflation** Total ***
PE Phase Estimate  $                             18,012,400  $                                -  $           3,602,480  $                    21,614,880 1.0927  $                                    23,619,163
RW Phase Estimate  $                                   900,000  $                                -  $               540,000  $                       1,440,000 1.1593  $                                      1,669,355
CN Phase Estimate 123,562,890$ 250,000$ 56,764,515$  $                  180,577,405 1.2912  $                                  233,156,578

Total Estimate 142,475,290$ 250,000$ 60,906,995$ 203,632,285$ 258,445,096$

TOTAL CN PHASE ESTIMATE
Phase Contingency % (Value of Risk)

* Use combined Base, Allowance and Contingency Costs into SMART Portal or PCES workbook.
**  Obtain Inflation costs from SMART Portal or PCES workbook and enter into highlighted cells.
*** Total Costs shall match with total costs in SMART Portal or PCES.

SYIP Total Project Cost Estimate Summary (including inflation)

Construction Engineering
(Inspection)

Total Bid Items

TOTAL PROJECT COST ESTIMATE (excluding inflation)

SUBTOTAL CN PHASE ESTIMATE

Phase dates (XX/XX/XXXX)
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