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Section 1 -~ Summary
Project Description

The Dominion Boulevard Project [State Project (FO) 6017-131-109, PE101, RW201, C501, B608, Federal
Aid Project No. STP-104-5(001) and HPP-0017-5] involves bridge and roadway improvements along
Dominion Boulevard between 1-64/464 and Cedar Road. The existing corridor is primarily a two-lane
arterial highway with a bridge (referred to locally as the “Steel Bridge") over the Atlantic Intracoastal
Waterway/Southern Branch of the Elizabeth River that requires frequent bridge openings due to a
substandard height. The proposed project would replace the Steel Bridge and convert Dominion
Boulevard into a 4-lane tolled freeway for the full length of the 3.8-mile corridor, and construct
interchanges at Great Bridge Boulevard, relocated Bainbridge Boulevard, and Cedar Road.

Extent of Dominion Boulevard Improvements

fee o

Funding of the project is proposed to come from a system of toll facilities that includes Dominion
Boulevard and the Chesapeake Expressway revenues. On October 26, 2010 Chesapeake City Council
created by resolution the Chesapeake Transportation System (CTS)} comprised of the Chesapeake
Expressway and Dominion Boulevard. The new toll facility of this system, Dominion Boulevard, will be
operated as 100% Open Road Tolling (ORT), and thus ORT collection equipment will be added to the
facility.
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Project Schedule

The following chart illustrates the actual start and completion dates of the Project elements.
PROJECT IMPLEMENTATION SCHEDULE

Element Start Date Completion Date
Preliminary Engineering 04/02/2004 12/31/2010
Right-of-Way 11/01/2010 06/30/2012
Construction 07/01/2012 2/24/2017*

*Qriginal estimated completion date of June 2016 was determined prior to bid and award of construction
contract. Award process took longer than initially anticipated.

Section 2 — Project Cost Estimate
The original project estimate was $411,739.900.

The following table provides the current total estimated costs of the Dominion Boulevard Project including
contingency funds as of February 28, 2018:

Based on the last Annual Update, the capital cost estimate has been reduced from $324,214.2 to
$316,914.1.

CAPITAL COST EXPENDITURE SCHEDULE

(%, Year-of-Expenditure, in thousands)

2012- 2013- 2014- 2015- 2016- 2017-  2018-

Previous 5013 2014 2015 2016 W7 gwp ane | oAk
Engineering 14,865.10 - 294.4 - - - - 15,159.50
Construction - 31,64210 83,130.40 41,861.30 34,133.10 12,848.70 32759 206,891.50
Admin/Inspection - 306410 6,321.20 6,588.70 5,000.80¢ 2,562.40 15.7 23,642.90
Right of Way 2862190 2066710 8,64180 2,326.00 2,346.70 1,618.00 2137 6 64,435.20
Utilities - 542010 672.9 486 111.5 63.6 25 6,779.10
Wetlands - 358.9 - - - - -358.9 0.00
Incentive Clause - - - - - 2917.00 -2917 0.00
TOTAL 43,487.10 61,152.20 99,110.70 51,262.00 41,682.10 20,009.70 2544 6 316,914.10

Overall, the final Project budget has been reduced from $344,942.8 to $316,914.1 based on actual
construction cost to include any increases in costs based on quantity fluctuations; steel, fuel, and asphalt
adjustments; all Change Orders including differing site conditions or owner requested changes, and the
early completion incentive payment. In addition, the final project budget reflects the actual cost to cover
each of the following: right of way; inspection and administration; utility relocations.

February 2018 Page 4



Dominion Boulevard Improvements with Toll System
Initial Financial Plan — 2018 Annual and Final Update

Section 3 - Project Financing

The Table below sets forth the estimated sources and uses of funds, exclusive of accrued
interest, in connection with the construction financing of the Dominion Boulevard Project and
refunding of the 1999 Bonds.

SOURCES OF FUNDS
{8, in thousands)

Series 2012 Par Amount 150,722.5
Net Original Issue Premium 7,823.6
Total Senior Bond Proceeds 158,546.1
VTIB Loan (Original Contract $151,893, 2) $147,768, Final budget
$119,768) 119,768.0
Previously Allocated Funds for Dominion Blvd Project 90,954.7
*Includes VDOT oversight fees
Series 1999 Debt Service & Debt Service Reserve Funds 2,713.9
Construction fund interest earnings 208.0
Total Sources 372,190.7°
(S, in thousands)
Dominion Blvd Project Costs 316,914.1
Refunding of 1999 Bonds 19,318.5
Issuance Costs 1,851.5
Deposit to Capitalized Interest Fund 19,996.0
Debt Service Reserve Account 13.057.8
Total Uses 371,137.9

The source of funds accounts for actual contract costs.

*The VTIB is to be the last source of funds used for project expenses. Any remaining funds at the end of
construction will revert to the VTIB account.
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The table and graph below summarize the projected toll system cash flow over the life of the anticipated
bond and VTIB loan. Pledged revenues are projected to fully cover all debt service.
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